UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION V

1450 MARIA LANE, SUITE 210
WALNUT CREEK, CALIFORNIA 94596-5368

NOV 0 5 1891

Docket Nos. 50-206, 50-361, 50-362

Southern California Edison Company
Irvine Operations Center

23 Parker Street

Irvine, California 92718

Attention: Mr. Harold B. Ray, Senior Vice President, Nuclear
Gentleman:

Subject: Final Systematic Assessment of Licensee Performance (SALP) Report
and Management Meeting Report

This refers to the NRC's Initial SALP Board Report No. 50-206/361/362/91-1¢6,
which was transmitted to you by our letter dated October 3, 1991. During our
management meeting held with you and members of your staff at the San Onofre
site on October 16, 1991, we discussed the results of that assessmert. A
’ copy of the agenda for that meeting is enclosed. Subjects discussed during
the meeting are summarized in the enclosed meeting report. In summary, the
meeting focused on the October 3, 1991, San Onofre Systematic Assessment of
Licensee Performance (SALP) report and several recent emergent issues.

As discussed in our October 3, 1991 letter, in the initial SALP report
transmitted by that letter, and during our October 16 meeting, the SALP Board
found your overall performance to be good, in some cases superior, and
clearly directed toward safe facility operation. During our meeting you
identified areas to which you plan to give continuing management attention in
order to realize long term, high quality performance in all of the functional
areas. We strongly support these ongoing improvement initiatives.

No response to this letter is required. Further, we note you stated that a
written response would not be submitted, and that you made no comments in our
meeting which indicated a need for revision of the SALP report. Therefore,
the SALP report as issued on October 3, 1991, is considered to be the Final
SALP report for San Onofre.

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosure
will be placed in the NRC Public Document Room.
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Should you have any questions concerning this letter, the SALP Board's
report, or the enclosed meeting report, we will be pleased to discuss them

with you.
Sincerely,
U .
A Regional Adminisi%izzr
Enclosures:

1. Copy of Meeting Agenda
2. Management Meeting Report Nos. 50-206/91-33,
50-361/91-33,
and 50-362/91-33

~cc w/enclosures:
H. E. Morgan, Vice President and Site Manager
R. L. Krieger Jr., Station Manager
State of California
INPO




bcc w/enclosure:

The Chairman ‘ B. Faulkenberry
Commissioner Rogers G. Cook
Commissioner Curtiss C. Holden, NRR
Commissioner Remick SALP Board Members and Attendees
J. Taylor, EDOQ SALP File

J. Sniezek, EDO Docket File

S. Shankman, QOEDO S. Richards, RV
T. Murley, NRR T. Quay, NRR

J. Lieberman, OE G. Kalman, NRR
DCS - L. Kokajko, NRR
PDR

LPDR
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I SALP MANAGEMENT MEETING

SAN ONOFRE NUCLEAR GENERATING STATION
OCTOBER 16, 1991

AGENDA

1. Opening Remarks -- J. B. Martin, NRC Regional Administrator, and
H. B. Ray, SCE Senior Vice President. Nuclear

2.  Introduction to Systematic Assessment of Licensee Performance (SALP) --
R. P. Zimmerman, Director, Division of Reactor Safety and Projects

3. Review of SALP Assessment -- P. H. Johnson, Chief, Reactor Projects
Section 3
* Plant Operations
* Maintenance/Surveillance
* Engineering/Technical Support
*

Safety Assessment/Quality Verification

4. Review of SALP Assessment -- F. A. Wenslawski, Deputy Director, Division
of Radiation Safety and Safeguards

* Radiological Controls
* Emergency Preparedness
* Security

5. Licensee Comments or Questions Regarding Initial SALP Report (overall, or
as each area is discussed)

6. Recess for Discussions with Interested Media Representatives --
J. B. Martin, NRC Regional Administrator

7. Other Discussion Topics

* Recent Experience with Units 2/3 Salt Water Cooling System --
P. H. Johnson

* Maintenance Activities Associated with Valve CV-113 -- P. H. Johnson

* Waiver Request for Testing of Unit 2 Refueling Water Storage Tank
Outlet Check Valves -- R. P. Zimmerman

* Recent Problems with Units 2/3 Diesel Generators -- SCE
* Assessment of Unit 2 Main Steam Isolation Valve Problems -- SCE

. B. Concluding Remarks -- J. B. Martin, NRC, and H. B. Ray, SCE
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