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Southern California Edison Company
Post Office Box 800
Rosemead, California 91770

November 15, 1982

| Mr. Harold Denton

| Director, Office of Nuclear Reactor Regulation
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Gentlemen:

Subject: Docket No. 50-362
San Onofre Nulcear Generating Station, Unit 3

Based upon discussion with your staff November 15, 1982 regarding staffing
and training of licensed operators, SCE will establish a subcommittee reporting
to the Nuclear Control Board to review and evaluate the:

a. Readiness of plant operations personnel to conduct intended operation
and testing, including the adequacy of staffing levels and plans to
control and reduce required overtime.

administrative controls.
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| b. Past performance in plant operations and adherence to procedures and

c. Adequacy of the operator training program, including a comparison

to other PWR training programs.

| d. In performing their review and evaluation the subcommittee shall
consider and report on how company management can assist in improving
the overall effectiveness of the plant operating staff,

The subcommittee shall be composed of a minimum of three professionals
(independent of SCE operating staff and using consultants as necessary) with
experience necessary to be responsive to the concerns presented above. In
conducting these evaluations, the subcommittee shall conduct interviews of
representatives of all levels of shift operating staffs. The subcommittee
shall report to the Chairman of the Nuclear Control Board. SCE shall submit
a copy of their report to NRC and corrective actions planned no later than

2 weeks prior to exceeding 5% power.

Very Truly Yours,

Robert Dietch
Vice President
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