October 24, 2013

MEMORANDUM TO: Eric J. Leeds, Director
Office of Nuclear Reactor Regulation

Brian W. Sheron, Director
Office of Nuclear Regulatory Research

FROM: Sher Bahadur, Executive Sponsor /RA/ B. Beasley for
Generic Issues Program Tiger Team

SUBJECT: Completion of Generic Issues Program Tiger Team Activities

The Generic Issues Program Tiger Team (Team) was established at your request in March
2012. The NRC formally addresses and resolves Generic Issues (Gl) through the GI Program
which is mandated by Congress and involves a cross-agency effort. The Team’s goals were to
identify refinements to the agency’s Gl Program to more efficiently resolve Gls and more
effectively communicate progress with key stakeholders. The Team included program offices
and regional representation, Gl Program staff, and Business Process Improvement (BPI) staff
(Enclosure 1).

The Team performed an extensive review of the existing processes, using industry standard
nine-step BPI techniques (Enclosure 2). The Team observed that, following the major program
overhaul in 2007, the GI Program is fundamentally a solid program and performs reasonably
well. The longevity of generic issues can be caused by several unavoidable factors such as
technical complexity of an issue, need for further research, engagement of stakeholders
including the public and industry, and verification of any resulting changes made at the
licensees’ facilities.

Prior to establishing the Team, on-going Gl Program improvement activities had already self-
identified potential enhancements. Nevertheless, the BPI approach led to productive
engagement with many internal stakeholders, resulting in identification of problems in the Gl
Program (Enclosure 3), Team recommendations to improve the Gl Program (Enclosure 4) and
proposed enhancements to the Gl Program (Enclosure 5). The Team developed a flow chart
for the improved Gl process (Enclosure 6).
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Being an integral part of the Team, the Gl Program staff in the Office of Nuclear Regulatory
Research (RES) has carried insights from the Team deliberations into its day-to-day work. The
staff has completed identifying changes to Management Directive 6.4, and has begun identifying
changes to RES Office Instruction TEC-002.

The Team briefed you regarding its activities, and received feedback, on several occasions.
Also, as detailed in the table below, the Team briefed the Deputy Executives for Operations
(DEDOs) having Gl oversight responsibilities in December 2012; and the Commission was
informed of the Team activities and recommendations in SECY-13-0081. Finally, you were
briefed on the plans for Team closeout in May 2013. Accordingly, the planned program
changes have been broadly communicated, and accepted, at the executive level.

TIMELINE OF TIGER TEAM EXECUTIVE COMMUNICATIONS

Briefed Office Directors on Tiger Team 9/12/2012
recommendations

Briefed DEDOs on modified recommendations 12/14/2012
Briefed Office Directors on final 5/9/2013

recommendations and closeout plans

Issued SECY-13-0081, including a description | 7/30/2013
of final recommendations

This memorandum provides the formal documentation of the Team efforts and closeout of the
project.

Enclosures:
AS Stated
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