
Enclosure 2 
 

Nine Step Business Process Improvements 
 
The Business Process Improvement (BPI) approach uses a very structured approach to 
systematically evaluate and define the process.  BPI specialists team with process stakeholders 
and subject matter experts to review, baseline, and measure current performance.  The team 
will analyze the underlying issues, identify root causes, and brainstorm a series of potential 
solutions.  The most effective solutions are then implemented to achieve maximum benefits.  
The revised process is monitored and data gathered and reviewed to ensure effective 
improvements. 
 
This structured and systematic approach helps to achieve organizational goals because: 
 

• Stakeholder and subject matter expert involvement, especially in decision making, 
generates the best ideas, buy-in, and support.  

• Continuous structured communications with stakeholders ensure all aspects of the 
problem are evaluated and solutions developed provide the most effective response to 
the problem(s).  

• Open discussions among team members facilitates critical and creative thinking.  
• Control Plans ensure structured implementation in a timely fashion to realize gains as 

quickly and efficiently as possible. 
• Clear delineation of team members’ roles & responsibilities achieves success. 

 
Process Steps Utilized by the Generic Issues Tiger Team 
 

1. Document current state 
 

2. Validate necessity for each step 
 

3. Brainstorm and categorize Issues 
 

4. Prioritize issues and analyze root cause(s) 
 

5. Brainstorm potential solutions 
 

6. Perform risk analysis on solutions 
 

7. Seek alignment with stakeholders 
 

8. Finalize recommendations, present to senior management 
 

9. Document recommendations and implementation plan 
 

 


