MEMORANDUM TO: Darren B. Ash
Deputy Executive Director
for Corporate Management
Office of the Executive Director for Operations

FROM: James P. Flanagan, Director /RA/
Office of Information Services

SUBJECT: INFORMATION AND RECORDS MANAGEMENT PROGRAM
PLAN

| request your approval on the enclosed Information and Records Management (IRM) Program
Plans and Activities for fiscal years 2014-2019. This plan has been circulated to each Office of
Information Services (OIS) divisions for their concurrence prior to being provided to you for
approval.

This plan is the culmination of assessments, reports, and project plans, all of which provide a
direction for modernizing the program to support the U.S. Nuclear Regulatory Commission’s
future management goals and strategies. The direction is also consistent with the
Chairman/budget process to provide support to partially fund activities such as digitization and
E-records while still working towards the transition to electronic government and efficient work
processes.

Upon your approval, OIS will use this plan to establish priorities and create a vision for the IRM
program as new projects are proposed and developed.

Enclosure:
As stated

CONTACT: Deborah Armentrout, OIS/PMPD
301-415-7228

APPROVED BY: /RA/ DATE: _10/17/2014
Darren B. Ash
Deputy Executive Director
for Corporate Management
Office of the Executive Director for Operations
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