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From: CN=William E Miller Jr/OU=Employees/O=dteenergy
Sent: Wednesday, January 16, 2008 7:19 AM
To: CN=David B Harwood/OU=Employees/O=dteenergy@dteenergy
Cc: CN=Peter W Smith/OU=Employees/O=dteenergy@dteenergy;CN=Victor L 

Allen/OU=Employees/O=dteenergy@dteenergy; N=Victor L 
Allen/OU=Employees/O=dteenergy@dteenergy

Subject: Re: Fw: Procedures and Charter

Attachments: William E Miller Jr; Peter W Smith

William E Miller Jr 
(134 B)

Peter W Smith (98 
B)

Will do, thanks.

William (Bing) E. Miller Jr.
Nuclear Development Project Office
DTE Energy

Office: (734) 302 5311 (Ann Arbor)
B&V Ann Arbor:  (734) 622-8853
Cell:     (248) 635 2393
Pager:  (734) 457-7260
MillerW@DTEEnergy.com

*** PROPRIETARY, CONFIDENTIAL OR PRIVILEGED COMMUNICATION ***
This communication may contain proprietary, privileged or confidential information protected by law. It is solely for the use 
of the intended recipient named above. Any review, dissemination, distribution, forwarding, or copying of this 
communication by someone other than the intended recipient, or the employee responsible for delivering this 
communication to the intended recipient, is prohibited. If you have received this communication in error, please 
immediately notify the sender via email, then destroy the original message.

David B Harwood/Employees/dteenergy
01/15/2008 08:29 PM
To Peter W Smith/Employees/dteenergy@dteenergy
cc Victor L Allen/Employees/dteenergy@dteenergy, William E Miller Jr/Employees/dteenergy@dteenergy
Subject Re: Fw: Procedures and Charter

OK - let's word the QAPD accordingly.

CONFIDENTIAL OR PRIVILEGED COMMUNICATION
This communication may contain privileged or confidential information protected by legal rules. It is solely for the use of 
the intended recipient named above. Any review, dissemination, distribution, forwarding, or copying of this communication 
by someone other than the intended recipient, or the employee responsible for delivering this communication to the 
intended recipient, is prohibited. If you have received this communication in error, please immediately notify us by phone 
or reply to the sender via email, then destroy the original message. Thank you.

    ----- Original Message -----

    From: Peter W Smith
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    Sent: 01/15/2008 05:21 PM EST
    To: David Harwood
    Cc: Victor Allen; William Miller Jr
    Subject: Re: Fw: Procedures and Charter

Absolutely.

Peter W Smith
Director, Nuclear Development-Licensing
(734) 586-4271 (Office)
(734) 731-3079 (Cell)
(734) 457-7276 (Pager)

*** PROPRIETARY, CONFIDENTIAL OR PRIVILEGED COMMUNICATION ***
This communication may contain proprietary, privileged or confidential information protected by law. It is solely for the use 
of the intended recipient named above. Any review, dissemination, distribution, forwarding, or copying of this 
communication by someone other than the intended recipient, or the employee responsible for delivering this 
communication to the intended recipient, is prohibited. If you have received this communication in error, please 
immediately notify the sender via email, then destroy the original message.

David B Harwood/Employees/dteenergy
01/14/2008 10:05 AM
To Peter W Smith/Employees/dteenergy@dteenergy
cc Victor L Allen/Employees/dteenergy@dteenergy, William E Miller Jr/Employees/dteenergy@dteenergy
Subject Re: Fw: Procedures and Charter

I agree.  How about having the QA Professional report to me (administratively) and take day to day work direction from 
Vic.  Would that be sufficient for the concerns you raise below?

-----Peter W Smith/Employees/dteenergy wrote: -----

To: Victor L Allen/Employees/dteenergy@dteenergy
From: Peter W Smith/Employees/dteenergy
Date: 01/14/2008 10:01AM
cc: William E Miller Jr/Employees/dteenergy@dteenergy, David B Harwood/Employees/dteenergy@dteenergy
Subject: Re: Fw: Procedures and Charter

Vic,

I think at the time that Bing put the QA plan together we had not envisioned hiring a DECO QA professional.  
Conventionally, the QA plan needs to be owned by DECO, and the QA professional (ie QA manager role) needs to have 
a reporting relationship at a level that is independent of the line functions (e.g. COLA preparation) to which the program 
applies.  This is so personnel performing QA oversight functions are not subject to line influence.  The cleanest way to 
accomplish this is to have the QA function report directly to Dave or to Ron.  Alternatively the QA function could 
administratively report to you, with a defined direct access to senior management (Dave or Ron) that is independent of 
the line organization.  The former alternative is the cleanest.

Peter

Peter W Smith
Director, Nuclear Development-Licensing
(734) 586-4271 (Office)
(734) 731-3079 (Cell)
(734) 457-7276 (Pager)
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*** PROPRIETARY, CONFIDENTIAL OR PRIVILEGED COMMUNICATION ***
This communication may contain proprietary, privileged or confidential information protected by law. It is solely for the use 
of the intended recipient named above. Any review, dissemination, distribution, forwarding, or copying of this 
communication by someone other than the intended recipient, or the employee responsible for delivering this 
communication to the intended recipient, is prohibited. If you have received this communication in error, please 
immediately notify the sender via email, then destroy the original message.

-----Victor L Allen/Employees/dteenergy wrote: -----

To: Peter W Smith/Employees/dteenergy, William E Miller Jr/Employees/dteenergy
From: Victor L Allen/Employees/dteenergy
Date: 01/13/2008 10:07PM
Subject: Fw: Procedures and Charter

Can you shed any light on my question below regarding QA OE QAM

Victor L. Allen, MBA, PMP
Process and Performance Management, CPG
----- Forwarded by Victor L Allen/Employees/dteenergy on 01/13/2008 10:07 PM -----

David B Harwood/Employees/dteenergy
01/13/2008 10:00 PM

To
Victor L Allen/Employees/dteenergy@dteenergy

cc
"Peter W Smith" <smithpw@dteenergy.com>, "Bing Miller" <millerw@dteenergy.com>

Subject
Re: Procedures and Charter

Thanks Vic.  Check with Peter and Bing on the 'OE' question.  I had the same org chart question in the draft QA manual 
that is awaiting my signature.  I'd rather get the docs correct before signing them.

CONFIDENTIAL OR PRIVILEGED COMMUNICATION
This communication may contain privileged or confidential information protected by legal rules. It is solely for the use of 
the intended recipient named above. Any review, dissemination, distribution, forwarding, or copying of this communication 
by someone other than the intended recipient, or the employee responsible for delivering this communication to the 
intended recipient, is prohibited. If you have received this communication in error, please immediately notify us by phone 
or reply to the sender via email, then destroy the original message. Thank you.
Victor L Allen
----- Original Message -----

From: Victor L Allen
Sent: 01/13/2008 09:07 PM EST
To: David Harwood
Subject: Re: Procedures and Charter

Dave, I reviewed the 11 documents sitting in a pile on your desk with my name on it this weekend.  I was tempted to take 
Peter's pile and switch names given that his pile was about an 1/8 inch and mine was about an inch.  Overall, everything 
looks reasonable.  I discovered a number of typos and a few things that will need revision, but I signed them.  I will have 
the revisions made at a future date.  One thing I wanted to discuss with you was a role called "OE QA Manager" which 
seems to have responsibility for the entire QA program.  Should we remove the "OE" from the role title given that the OE 
is not leading the QA program.  Take a look at virtually any of the documents that list the OE QA role - one in particular is 
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the Nuclear Development Organization Project Organization document.  The other thing that stood out was that the 
orgchart attachments and all of the roles defined do not line up one for one.  Have a good week.  I will be in Ann Arbor 
Monday reviewing business case project schedule and work on COD plan.

Victor L. Allen, MBA, PMP
Process and Performance Management, CPG
David B Harwood/Employees/dteenergy

David B Harwood/Employees/dteenergy
01/12/2008 07:48 AM

To
Victor L Allen/Employees/dteenergy@dteenergy

cc

Subject
Re: Procedures and Charter

Thanks Vic.

CONFIDENTIAL OR PRIVILEGED COMMUNICATION
This communication may contain privileged or confidential information protected by legal rules. It is solely for the use of 
the intended recipient named above. Any review, dissemination, distribution, forwarding, or copying of this communication 
by someone other than the intended recipient, or the employee responsible for delivering this communication to the 
intended recipient, is prohibited. If you have received this communication in error, please immediately notify us by phone 
or reply to the sender via email, then destroy the original message. Thank you.
Victor L Allen
----- Original Message -----

From: Victor L Allen
Sent: 01/11/2008 05:52 PM EST
To: David Harwood
Subject: Re: Procedures and Charter

I have an idea of what we need for the business plan, it is a bit of a stretch developing a business plan for a project vs. a 
department or organization, but we will get it done.

Victor L. Allen, MBA, PMP
Process and Performance Management, CPG
David B Harwood/Employees/dteenergy

David B Harwood/Employees/dteenergy
01/11/2008 04:42 PM

To
Victor L Allen/Employees/dteenergy@dteenergy

cc
Robert J Gansen/Employees/dteenergy@dteenergy

Subject
Procedures and Charter
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Vic,

A number of procedures are sitting on my table that need your review and signature (as owner).  I won't be in most of next 
week, so please stop by and pick them up, read, and sign (assuming you don't see any issues).  If you do have questions 
or concerns, check with Bing as he helped write them.  Once you sign, I will as well.

I reviewed our draft charter at today's MEP staff mtg.  It was recieved very well and you were applauded for good job on 
the first MEP project charter.  There was a few comments from Ron and others that I have included (in red) on the 
attached.  Also, Ron would now like us to develop a group business plan for 2008 based on the charter.  Bob Gansen is 
well aware of what this entails as each of the COE's have already completed a similar draft.  I asked Bob to call you and 
see if we could get a draft completed by the end of next week.  I know you will be mostly tied up with preparing the 
monthly update, so if the 18th is not practical, let me know when we could review a first (rough) draft.  Once you talk with 
Bob, feel free to call/email me to discuss any specific questions.  Thanks - have a good weekend.

Dave
[attachment "NDP Program Charter ver 1.1.ppt" deleted by David B Harwood/Employees/dteenergy]


