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Office of Information Services Tasking Statement
Project Management Methodology (PMM) Enhancement Support

Background

The Nuclear Regulatory Commission’s (NRC) Project Management Methodology (PMM) represents a foundational
component of the agency's ability to address technology requirements efficiently while minimizing risk. Within the NRC
today, the PMM acts as a guide that institutionalizes desired practices and supporis the organization's ability to implement
and maintain its systems consistent with agency and Federal standards.

Although the current PMM delivers some value related to maintaining appropriate controls over IT projects or investments,
significant opportunities exist to refine and enhance the PMM to drive additional value throughout the agency’s IT efforts.
The goal of this enhancement is to move beyond simply maintaining the technology and standards required to manage the
systems lifecycle and instead implement practical policies, processes, and technical refinements to increase adoption while
simultaneously reducing the administrative burden associated with the PMM.

To help develop and implement an enhanced PMM, the NRC requires contractor support to continue the advancement and

maintenance of the existing PMM and associated policies, processes, and tools to increase the value of NRC IT/IM
investments across the agency.

Scope of Work

To develop and deliver a truly useful and sustainable set of project management capabilities, the NRC is expecting the
contractor to accomplish four primary objectives, including:

A. A.Revising the PMM methodology to enhance adoption and drive agile development

B. B.Evaluating, selecting, and implementing potential improvements to existing PMM tools

C. C.Developing and implementing an approach to increase adoption of PMM standards and tools
D. D.Developing enhanced and integrated project portfolio reports

The expected activities and desired outputs for each of these elements are described in more detail in the following
sub-sections.

A. Enhance the PMM to Increase Alignment with Leading Development/Lifecycle Practices
The contractor will work with the project sponsor and key stakeholders to revise the PMM to reflect and promote a
systems-driven agile approach to facilitate the adoption and use of PMM standards and tools across NRC related to
ongoing and planned IT investments. The goal is to provide rapid, practical adjustments to the existing PMM that will directly
aid in its adoption, reduce administrative burden, and improve the value of IT efforts. To achieve the desired objectives of
this phase, the NRC envisions the following major work products or deliverables delivered as a result of this phase:
> Initiation materials including Kick-off presentation, baseline project plan, information collection tools such as focus
group presentations/agendas, and stakeholder lists
> Gap Analysis of current PMM including strengths, weaknesses, and opportunities
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> Draft changes to the agency’s formal PM methods as well as related roles, functions, and supporting technologies

The contractor will complete this effort not later than eight (8) weeks after the initiation of the phase. The contractor shoqld
jescribe the proposed activities to achieve the desired objectives and created the expected deliverables. Any assumptions
associated with the contractor's proposal should be noted.

3. Improve PMM Tools to Improve Use and Value of Project Management Praclices

Fhe contractor will work with the project sponsor and key stakeholders to evaluate new or refinements to existing tools that
support the PMM and potential altematives to promote increased use of the PMM, reduce administrative burden, and
:nhanced enterprise reporting and analysis. At the conclusion of this phase, NRC will have access to a suite of easy-to-use
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tools for tracking basic technical project management data including risk, cost, and schedule information - all of which will
support the adoption of PMM standards and tools as well as more effective IT project governance and portfolio
management and planning. To achieve the desired objectives of this phase, the NRC envisions the following major work
products or deliverables delivered as a result of this phase:

Supporting tooltechnology requirements summary
Current state tool/technology synopsis

Tool evaluation

Implemented tools and supporting technologies
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Estimated Duration

The contractor will complete this effort not later than six (6) weeks after the initiation of the phase. The contractor should_
describe the proposed activities to achieve the desired objectives and created the expected deliverables. Any assumptions
associated with the contractor's proposal should be noted.

C. Develop and Execute an Approach to Drive Agency-wide PMM Adoption and Use

The contractor will work with the project sponsor and key stakeholders to develop and execute an approach to help the
NRC further implement the PMM and related toolsets in order to realize the benefits and value of its investments in PMM
processes and capabilities. The goal of this phase is to build initial momentum by taking an incremental, highly iterative
approach that relies on rolling in the “low hanging fruit” or easy to capture projects initially and then moving on to other
projects. To achieve the desired objectives of this phase, the NRC envisions the following major work products or
deliverables delivered from the above activities:

Roll-out approach including identified targets/participating projects and organizations
Lessons learned and adoption level evaluation

PMM impact and performance analysis

PMM and approach revisions as required
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Estimated Duration

The contractor will complete this effort not later than twelve (12) weeks after the initiation of the phase. The contractor
should describe the proposed activities to achieve the desired objectives and created the expected deliverables. Any
assumptions associated with the contractor's proposal should be noted.

D. Develop Enhanced Project-Level and Portfolio-Level Reporting

The contractor will work with the project sponsor and key stakeholders to develop reponts that capture critical information
related to ongoing and planned IT projects. The reports are expected to include information at both a project and portfolio
level related to project status, level of investment, quality, efficiency, and other dimensions. To achieve the desired
objectives of this phase, the NRC envisions the following major work products or deliverables delivered from the above
activities:

> Report catalog

# Conceptual and draft reports
» Production reports

> Report production procedures

Estimated Duration

The contractor will complete this effort not later than four (4) weeks after the initiation of the phqse. The contractor shoulq
Jescribe the proposed activities to achieve the desired objectives and created the expected deliverables. Any assumptions
associated with the contractor’s proposal should be noted.

lask Period of Performance: July 20, 2013 - April 30, 2014



