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SUBCLIN 1001lA - Project Title - Unified Search - Obligate $15,000 Estimated
LOE - 80 hours - Job Code: J2409

The NRC seeks a single, unified means for the staff to search across multiple
data sources through a simple Web-based search form and an associated results
page. This will improve the agency's efficiency in finding information to support
its regulatory mission. This searchcapability would not replace more advanced
search mechanisms associated with specific datasources, such as ADAMS or
SharePoint. Rather, it would enable a broader view of all NRC information.

The NRC foresees a business analysis effort directed at understanding and
capturing requirements for an internal unified search approach. Under this
subtask the Contractor shall:

1) Facilitate a series of focus sessions on what unified search means, who are
the stakeholders, what are the reasons for conducting such a result, and what
would be the end state;

2) Analyze the results of the sessions to categorize or otherwise characterize
what

3) Provide a final presentation that documents the approach, analysis, and
requirements.

Each step will contain a checkpoint to ensure that the activities and outputs are
aligned with IRSD/expectations. Our experience has shown us that this
approach improves the quality of the outputs and the realization of benefits from
the efforts.

In addition to the primary project phases, the Contractor shall participate in various
project related activities, suchas communication and activity facilitation, will be
performed throughout the course of the project.

NRC BAPM analysts will assist in analyzing and documenting the requirements for a
Internal Unified Search method. The intent is to provide the requirements definition that
will be the foundation for subsequent work on this project (e.g., technology alternatives
analysis; project plan; implementation).
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In addition, the Contractor shall perform the following:

1) Perform Business Analysis

" Establish Project Goal & Objectives
" Facilitate discussions with staff stakeholders
* Analyze Business Activities & Information
* Develop Requirements

2) Establish Analysis Project Plan

Establish Analysis Project Plan with the NRC IRSD/IMB/CMS team to
establish key milestones, facilitation approach, and finalize deliverables.
Obtain background documentation, develop a strawman depiction, and
understand overall mission and objectives.

* Conduct Facilitation Sessions with key stakeholders to document
business activities, decision points, information sources, and
individuals/offices involved; elicit ideas. Four such sessions are
anticipated.

* Characterize the Search Environment, based on the input from the
facilitation sessions.

e Review results with IRSD/IMB/CMS team. Provide a high-
level review with key stakeholders to validate.

* Draft and Deliver Requirements, including non-functional
requirements, and review with IRSD/IMB/CMS team.

Schedule of Deliverables

* Establish Analysis Project Plan - Week 1

o Conduct Facilitation Sessions - Week 2

* Characterize Search Environment - Week 4

* Draft and Deliver Requirements Week 7 & 8

The Contractor shall work with the NRC to reach an agreement on project approach.
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