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MEMORANDUM TO: J.E. Dyer 
    Chief Financial Officer 
 
 
 
FROM:   Stephen D. Dingbaum  /RA/ 
    Assistant Inspector General for Audits 
 
 
SUBJECT: INSPECTOR GENERAL’S EVALUATION OF NRC’S MOST 

SERIOUS MANAGEMENT AND PERFORMANCE 
CHALLENGES 

 
 
In accordance with the Reports Consolidation Act of 2000, the Inspector General (IG) is 
updating the list of what he considers to be the most serious management and 
performance challenges facing the Nuclear Regulatory Commission (NRC) and he is 
assessing the agency’s progress in addressing the prior year challenges.  Attached is 
the list of the management and performance challenges that the IG identified last year 
and, based on initial review, tentatively intends to issue again this year.  (The complete 
2012 report can be accessed on the NRC Web site.) 
 
The IG defines serious management and performance challenges as mission critical 
areas or problems that have the potential for a perennial weakness or vulnerability that, 
without substantial management attention, would seriously impact agency operations or 
strategic goals. 
 
In February and March this year, we met with a representative from your office to 
discuss and coordinate our approach for developing the 2013 report.  In accordance 
with this approach, we have established the following milestones: 
 

Send requests to agency for input   Week of May 20, 2013 
Feedback and optional input due from agency June 25, 2013 
Draft to agency      September 2, 2013 
Agency comments due     September 16, 2013 
Final draft to agency (courtesy)   September 25, 2013 
Issue final report      October 1, 2013 



 
 
 
Accordingly, please provide, by June 25, 2013, any feedback concerning the tentative 
list of 2013 challenges, including suggested changes to these challenges or proposed 
new challenges.  Additionally, if you would like to submit information addressing agency 
efforts during FY 2013 to address the management and performance challenges listed 
in the attachment, or to address any potential new challenges you identify, please do so 
by June 25 as well. 
 
If you have any questions regarding this request, please contact Steven Zane, Deputy 
Assistant Inspector General for Audits, at 415-5912 or me at 415-5915. 
 
Attachment:  As stated 

 
cc: M. Brown, OCFO 
 R. Mitchell, OEDO 
 K. Brock, OEDO 
 J. Arildsen, OEDO 
 C. Jaegers, OEDO 
 
  



 

Most Serious Management and Performance Challenges Facing the Nuclear 

Regulatory Commission as of October 1, 2012* 

(as identified by the Inspector General) 

Challenge 1 Management of regulatory processes to meet a changing 

environment in the oversight of nuclear materials. 

 

Challenge 2 Management of internal NRC security and oversight of licensee 

security programs. 

 

Challenge 3 Management of regulatory processes to meet a changing 

environment in the oversight of nuclear facilities. 

 

Challenge 4 Management of issues associated with the safe storage of 

high-level radioactive waste when there is no long-term 

disposal solution. 

 

Challenge 5 Management of information technology. 

 

Challenge 6 Administration of all aspects of financial management and 

procurement. 

 

Challenge 7 Management of human capital. 

 

 

*The most serious management and performance challenges are not 

ranked in any order of importance. 

 

 

 

 


