
Cc: Franke, Mark; Aiello, Ronald; Capehart, Phillip; Laska, Gerard; Baldwin, Richard; Meeks, Michael; Bacon, Daniel; Toth, 
Amanda; Bates, Mark; Lanyi, David 

ubject: schedule additions 

'Ie have some other activities, not exam related, that need to add~d to the current FY schedule and 2012. 
Mostly for WB2 but some ROB follow-up stuff too. 

Delete 11/14 'WB U2 SU inspection" for Baldwin and Meeks. 
Add 11/28 "U1 SIM Insp" for Aiello and Baldwin 
Add 1215 week "ROB EOP Inspection" for Baldwin and Meeks. 
Add 2120 we~k 'WB U2 prep" (onsite inspection of training objectives) for Aiello and Capehart 
Add (as a place holder) weeks 2127,3/5,3/12 'WB U2 Review" for Aiello, Capehart, Laska (3-500 
tests); - Need to check on leave for Aiello on 3/5 if it is real .... 
Add week 3/26 'WB U2 Exam" for Aiello and Capehart (onsite) 
Correct under Bates "VG-IP" week 3/5, class size to 14/9/1 (licensee informed me via telecon). 
Add 5/7 "ROB PI&R" for Lanyi. 
Add (placeholders) 5/7 'WB U2 SU" (start-up inspection) for Bacon, Laska, Toth; 5/14 for Bacon, Lanyi, 
Toth; 5/21 Lanyi, Toth; 5/28 Aiello, Bates, Lanyi, Laska, Toth. 

We also need to add IPs to be inspected at WB2; 370 man hrs (2 guys - 6 weeks, not all at once) effort to 
address IPs. Slated for March-April of 2012. 

IP 41500, Training inspection (for differences and SAT inspection): Level of effort = 136 man hours (2 
people,1 week in office and 1 week in the field). If a HQ Human Factors person is used and one 
typically is, add 40 hours. 16 hours post inspection documentation. 

P 42400, Plant Procedures inspection: Level of effort = 104 hours. 2 people one week in the field with 8 
ur prep and 16 man hours post inspection documentation. 

IP 42452, Emergency Procedures inspection: Level of effort = 136 man hours (2 people, 1 week in office 
and 1 week in the field). On occasion a third person is used. If so, add 40 hours. 16 hours post 
inspection documentation. 
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Meeks, Michael 

m: 
nt: 

To: 

Meeks, Michael 
Tuesday, August 02,201110:18 AM 

 
Cc: 
Subject: 

Widmann, Malcolm;  Bates, Mark; Franke, Mark 
RE: Vogtle NRC Exam Waiver Questions 

 

Sony to be so long getting back to you. I have checked with Mark Bates lli1d 
Malcolnl and have preliminary answers for you: 

1. For : these would 
be routine waivers approved by Region II. These individuals would have the operating test 
portion of the exaln waived. and would only need to take the written exam. When their 
applications are submitted, they would need to specify detlciencies (Le. as noted in the last 
NRC exam) and the remedial training they did to correct these detlciencies. 

2. For C. Smith, Region II would likely deny a waiver of the operating test portion of 
the exatTI. However, she could re-take the entire exam (both a complete operating exam 
and the written). 

3. For the individual in the March 2013 class, we need some additional information. 
-204 D.1.i allows the region to approve a routine waiver of "up to 6 months of the 3 years 

. (responsible nuclecU") power platlt experience for an RO (or an SRO), but not to exceed 2 
months of the year of onsite experience for an RO and 1 month of the 6 for an SRO." 
Therefore. if the applicant meets this criteria. Region II could approve a routine waiver. If 
the applicant does not meet this criteria, we would need to receive authorization from the 
[OLB progratll oUke (NRC Headquarters) to grant the waiver. In either case, after the 
appliclli1t passed the NRC exam, we would issue a "pass" letter stating that the applicant 
passed the exam, and that the license would be issued once the applicant conlpletes the 
required experience. 

Please let me know if you have any further questions-

Best regards, 

("!yeratioHS Exmlliller/("!yeratiolls Ellgineer 
U.S. NlIcfear Rtgu{atory Commissioll (Re!Jion II) 
245 Peachtree eel/ttr ;\w. NE (Suite 1200) 

AtGmta. GA 30303-1257 
1ficc: 404.997.4467 

air: Michael.Meeks@nrc.gov 

-
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From: 
Sent: Tuesday, June 07, 2011 7:24 AM 

0: Meeks, Michael 
: Widmann, Malcolm;

ubjea: Vogtle NRC Exam Waiver Questions 

Michael, 

We are in the process of identifying individuals in which we plan on requesting a waiver for the March 2012 Operating 
Exam in accordance with ES-204, Section D.1.a. The individuals in which we are confident that we will request an 
Operating Exam waiver are: 

 
 
 

Three other individuals from that class also passed the March 2011 Operating Exam; however, we are presently 
evaluating their status and are inquiring as to whether or not Region II would approve an Operating Exam waiver for the 
individuals below: 

, and 
Charlissa Smith (55-23694). 

If I understand ES-204, these waiver requests should be documented on Form 398 when the license applications are 
submitted and would be considered routine waivers with review/approval through the Region II office. I also understand 
that the requirements of D.1.k must also be met to waive the 24 month GFE requirement. However, in order to allow us to 
develop an appropriate recovery plan, I am asking if Region II would evaluate the status of the individuals listed above 
and indicate whether or not a waiver would be approved. If I need to follow up with a formal request (Le. letter), please let 

e know so I may submit it in a timely manner. 

In addition, I understand that you may not be the Chief Examiner for our March 2013 exam, however, I am asking for 
some assistance as to how I should proceed with a similar issue. There is one individual that will be enrolled in the LOIT 
program this fall and is scheduled to take an Initial Operating Exam in March 2013 that is about 2 months shy of the 
prerequisite 36 month eligibility requirement. We currently plan on requesting a waiver for this individual as well but I do 
not believe this would be considered a routine waiver as described in ES-204; thus requiring NRR approval. As you might 
expect, we would like to know whether or not this waiver request would be accepted. My question, how should I 
proceed? Should I submit a formal letter (signed by our VP) requesting evaluation of this request prior to submitting the 
Form 398 application? If so, when would submittal of a request be considered timely? 

Any assistance on these issues would be greatly appreciated. 

 
Nuclear Operations Training Supervisor 
Vogtle Electric Generating Plant 
External: 
Internal:
Pager:

Tracking: 
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Recipient 

 

Widmann, Malcolm 

Bates, Mark 

Franke, Mark 

Delivery 

Delivered: 81212011 10: 18 AM 

Delivered: 81212011 10: 18 AM 

Delivered: 8I2I201110:18AM 
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Read 

Read: 8/212011 10:23 AM 



Meeks, Michael 

m: 
nt: 

To: 
Cc: 

Friday, September 09,2011 2:15 PM 
Meeks, Michael 

Subject: RE: Vogtle NRC Exam Waiver Questions 

For item 3 below, we will be requesting a waiver for no greater than 80 days of the 36 months responsible power plant 
experience for an instant SAO candidate (ES-202 D.2.a.(1 ». All other requirements will be met. 

Also, how would I go about finding out whether or not Region II will grant an operating exam waiver for the individuals 
submitted? This would be very beneficial as we tailor their remediation program to the specific needs. 

Thanks for your help, 

 
Nuclear Operations Training Supervisor 
Vogtle Electric Generating Plant 
External: 
Internal:  
Pager:

From: Meeks, Michael [mailto:MichaeI.Meeks@nrc.gov] 
Sent: Tuesday, August 02, 201110:18 AM 
To: 
Cc: Widmann, Malcolm; ; Bates, Mark; Franke, Mark 
Subject: RE: Vogtle NRC Exam Waiver Questions 

 

Sony to be so long getting back to you. I have checked with Mark Bates and 
Malcohn and have preliminary answers for you: 

1. For   , and : these 
would be routine waivers approved by Region II. These individuals would have the 
operating test. pOliion of t.he exam waived, and would only need to take the written 
exam. When their applications are submitted, they would need to specify deficiencies 
(Le. as noted in t.he last NRC exam) and the reIuedial training they did to correct 
these deficiencies. 

2. For , Region II would likely deny a waiver of the operating test 
portion of t.he exam. However, she could re-take the entire exam (both a complete 
operating exall1 and the written). 

3. For t.he individual in the March 2013 class, we need some additional 
information. ES-204 D.l.i allows the region to approve a routine waiver of "up to 6 
months of the 3 years of (responsible nuclear) power plant experience for an RO (or 
an SRO), but not to exceed 2 months of the year of onsite experience for an RO and 1 
1110nth of the 6 for an SRO." Therefore, if the applicant meets this criteria, Region II 
could approve a routine waiver. If t.he applicant does not meet this criteria, we would 
need to receive authorization froIn the IOLB program office (NRC Headquarters) to 
grant the waiver. In either case, after the applicant passed the NRC eXaIn. we would 
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issue a "pass" letter stating that the applicant passed the exaIll, and that the license 
would be issued once the applicant completes the required experience. 

Please let me know if you have any further questions-

Best regards, 

qpt'rrJtioJ/S EXlll'l1int'r/qperrJtious Ellgineer 
U.S. Nudear Re.9"ratory COlUmissioll (Re.qioH II) 
245 Pelld1rree Ct'IItt'r Al'e. NE (Suite 1200) 

At{{mta, GA 30303-l2S7 

dftce: 404.997.4467 
emil if: Michael.Meeks@nrc.gov 

From: 
Sent: Tuesday, June 07, 2011 7:24 AM 
To: Meeks, Michael 
Cc: Widmann, Malcolm; 
Subject: Vogtle NRC Exam Waiver Questions 

Michael, 

We are in the process of identifying individuals in which we plan on requesting a waiver for the March 2012 
Operating Exam in accordance with ES-204, Section D.1.a. The individuals in which we are confident that we will 
request an Operating Exam waiver are: 

 

Three other individuals from that class also passed the March 2011 Operating Exam; however, we are presently 
evaluating their status and are inquiring as to whether or not Region II would approve an Operating Exam waiver 
for the individuals below: 

 and 
Charlissa Smith (55-23694). 

If I understand ES-204, these waiver requests should be documented on Form 398 when the license applications 
are submitted and would be considered routine waivers with review/approval through the Region II office. I also 
understand that the requirements of D.1.k must also be met to waive the 24 month GFE requirement. However, 
in order to allow us to develop an appropriate recovery plan, I am asking if Region II would evaluate the status of 
the individuals listed above and indicate whether or not a waiver would be approved. If I need to follow up with a 
formal request (Le. letter), please let me know so I may submit it in a timely manner. 

In addition, I understand that you may not be the Chief Examiner for our March 2013 exam, however, I am asking 
for some assistance as to how I should proceed with a similar issue. There is one individual that will be enrolled 
in the LOIT program this fall and is scheduled to take an Initial Operating Exam in March 2013 that is about 2 
months shy of the prerequisite 36 month eligibility requirement. We currently plan on requesting a waiver for this 
individual as well but I do not believe this would be considered a routine waiver as described in ES-204; thus 
requiring NRR approval. As you might expect, we would like to know whether or not this waiver request would be 
accepted. My question, how should I proceed? Should I submit a formal letter (signed by our VP) requesting 
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evaluation of this request prior to submitting the Form 398 application? If so, when would submittal of a request 
be considered timely? 

Any assistance on these issues would be greatly appreciated. 

 
Nuclear Operations Training Supervisor 
Vogtle Electric Generating Plant 
External: 
Internal:
Pager: 
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Meeks. Michael 

om: 
ent: 

To: 
Cc: 
Subject: 

 

Meeks, Michael 
Tuesday, September 27,2011 11 :01 AM 

; Bates, Mark; Widmann, Malcolm; 
RE: Vogtle NRC Exam Waiver Questions 

Thanks for your email. I am just back in the office today from a two-week exam, and 
starting to go through my email backlog. 

-  wrote: "For item 3 below, we will be requesting a waiver for no greater than 
80 days of the 36 months responsible power plant experience for an instant SRO candidate 
(ES-202 D.2.a.(1)). All other requirements will be met." 

Good, therefore as long as the individual has 6 months of responsible nuclear power 
plant experience at Vogtle this should be a routine waiver that we can approve within the 
Region per ES-204 D.l.i. When the results of the exam are issued, the individual applicant 
would receive a letter stating that he had passed the exam, and once you certify to us that 
the remaining 80 days of responsible nuclear power plant experience are met (Le. after the 
exam), we would issue the individual a license. 

 wrote: "Also, how would I go about finding out whether or not Region II will 
ant an operating exam waiver for the individuals submitted? This would be very 

eneficial as we tailor their remediation program to the specific needs." 
I'm not sure I understand if you are asking a new question. For   

 , and : as long as these individuals' applications 
demonstrate that they have completed a remedial training program to address deficiencies, 
these would be routine waivers approved by Region II. These five individuals would have 
the operating test portion of the exam Waived, and would only need to take the written 
exam. For C. Smith, Region II would likely deny a waiver of the operating test portion of the 
exam. However, she could re-take the entire exam (both a complete operating exam and 
the written). I had briefed regional management on the above individuals and received 
concurrence before I sent my earlier email; so they were "preliminary" answers insofar as 
we have not received/evaluated the actual applications. 

Please let me know if you have any further questions-

Best regards, 

Oyerations Examiner/Oyerations Engineer 
U.S. Nucfear Regufatory Commission (Region II) 
45 Peachtree Center Ave. NE (Suite 1200) 

fanta, GA 30303-1257 

'ijfice: 404.997.4467 

email": MichaeI.Meeks@nrc.gov 
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om:  
Sent: Friday, September 09, 2011 2:15 PM 
To: Meeks, Michael 
Cc:  
Subject: RE: Vogtle NRC Exam Waiver Questions 

For item 3 below. we will be requesting a waiver for no greater than 80 days of the 36 months responsible power plant 
experience for an instant SRO candidate (ES-202 D.2.a.(1 ». All other requirements will be met. 

Also. how would I go about finding out whether or not Region II will grant an operating exam waiver for the individuals 
submitted? This would be very beneficial as we tailor their remediation program to the specific needs. 

Thanks for your help. 

 
Nuclear Operations Training Supervisor 
Vogtle Electric Generating Plant 
External: 
Internal: 
Pager: 
. _____________ ._0 _______ _ 

From: Meeks, Michael [mailto:MichaeI.Meeks@nrc.gov] 
sent: Tuesday, August 02, 201110:18 AM 
To: 
Cc: Widmann, Malcolm; .; Bates, Mark; Franke, Mark 
Subject: RE: Vogtle NRC Exam Waiver Questions 

 

Sorry to be so long getting back to you. I have checked with Mark Bates and 
Malcolnl and have preliminary answers for you: 

1. For . and : these 
would be routine waivers approved by Region II. These individuals would have the 
operating test portion of the exam waived, and would only need to take the written 
exam. When their applications are submitted, they would need to specify deficiencies 
(Le. as noted in the last NRC exam) and the remedial training they did to correct 
these detlciencies. 

2. For C. Snlith, Region II would likely deny a waiver of the operating test 
portion of the exam. However, she could re-take the entire exam (bot.h a complete 
operating exanl and the written). 

3. For the individual in the March 2013 class, we need some additional 
information. ES-204 O.1.i allows the region to approve a routine waiver of "up to 6 
months of the 3 years of (responsible nuclear) power plant experience for an RO (or 
an SRO)' but not to exceed 2 rnonths of the year of onsite experience for an RO and 1 
month of the 6 for an SRO." Therefore, if the applicant rneets this criteria, Region n 
could approve a routine waiver. If the applicant does not meet this criteria, we would 
need to receive authorization from the IOLB program office (NRC Headquarters) to 
grant the waiver. In either case, after the applicant passed the NRC eXaITI, we would 
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issue a "pass" letter. stating that the applicant passed the exanl, and that the license 
would be issued once the applicant conlpletes the required experience. 

Please let me know if you have any further questions-

Best regards. 

(!Jw'fltiol/S Exmninel'/Oyemtiom EII!Jifuer 

U.S. Nudeflr Rt.'J,,{atory COImnissiolt (Rt'gioH IC) 
245 Ptflclitree Ct'IItt'r Al'e. N E (Suite 1200) 
At{antn. GA 30303-1257 

'!!ftet:: 404.997.4467 
etnni{; Michael.Meeks@nrc.gov 

From:  
Sent: Tuesday, June 07, 2011 7:24 AM 
To: Meeks, Michael 
Cc: Widmann, Malcolm; 
Subject: Vogtle NRC Exam Waiver Questions 

Michael, 

We are in the process of identifying individuals in which we plan on requesting a waiver for the March 2012 
Operating Exam in accordance with ES-204, Section D.1 .a. The individuals in which we are confident that we will 
request an Operating Exam waiver are: 

Three other individuals from that class also passed the March 2011 Operating Exam; however, we are presently 
evaluating their status and are inquiring as to whether or not Region II would approve an Operating Exam waiver 
for the individuals below: 

 and 
Charlissa Smith (55-23694). 

If I understand ES-204, these waiver requests should be documented on Form 398 when the license applications 
are submitted and would be considered routine waivers with review/approval through the Region II office. I also 
understand that the requirements of D.1.k must also be met to waive the 24 month GFE requirement. However, 
in order to allow us to develop an appropriate recovery plan, I am asking if Region II would evaluate the status of 
the individuals listed above and indicate whether or not a waiver would be approved. If I need to follow up with a 
formal request (Le. letter), please let me know so I may submit it in a timely manner. 

In addition, I understand that you may not be the Chief Examiner for our March 2013 exam, however, I am asking 
for some assistance as to how I should proceed with a similar issue. There is one individual that will be enrolled 
in the LOIT program this fall and is scheduled to take an Initial Operating Exam in March 2013 that is about 2 
months shy of the prerequisite 36 month eligibility requirement. We currently plan on requesting a waiver for this 
individual as well but I do not believe this would be considered a routine waiver as described in ES-204; thus 
requiring NRR approval. As you might expect, we would like to know whether or not this waiver request would be 
accepted. My question. how should I proceed? Should I submit a formal letter (signed by our VP) requesting 

3 

.~~TL 




