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A.1 52.232-19 AVAILABILITY OF FUNDS FOR THE NEXT FISCAL YEAR (APR 1984)

Funds are not presently available for performance under this contract beyond $105,907.76.. The Governments
obligation for performance of this contract beyond that date is contingent upon the availability of appropriated furi.ýs
from which payment for contract purposes can be made. No legal liability on the part of the Government for any
payment may arise for performance under this contract beyond $105,907.76, until funds are made available to the
Contracting Officer for performance and until the Contractor receives notice of availability, to be confirmed in writing by
thef Contracting Officer.
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STATEMENT OF WORK FOR TASK ORDER NO. xxx
INDEPENDENT VERIFICATION AND VALIDATION SERVICES

FOR THE NRC SYSTEM INFORMATION CONTROL DATABASE (NSICD)

1.0 BACKGROUND

The Office of Information Services (OIS) of the U.S. Nuclear Regulatory Commission (NRC)
requires independent verification and validation (IV&V) services for the NRC System Information
Control Database (NSICD.) NSICD is operated using Rationale ClearQuest as a part of the
NRC Project Management Methodology (PMM) tool set and systems portfolio management
information. It provides a single repository of information about NRC IT systems including:

" System purpose, owner, characteristics, platform, and software used

" Categorization by enterprise architecture segment

• Computer security status

• Configuration management information

" Financial information

• Disaster recovery information

NSICD satisfies the Federal Information Security Management Act (FISMA) requirement for the
agency to maintain a central systems inventory, supports multiple audits, informs IT decision-
making and Office of Management and Budget (OMB) data calls, and provides data is being
used as a basis for effective IT portfolio management. NSICD also helps OIS identify
candidates for system consolidation and rationalization as part of NRC IT modernization.

The NRC requires the support of a contractor to perform independent verification and validation
services for the NRC System Information Control Database (NSICD.)The contractor will use
relevant Office of Information Services (OIS) Management Directive (MD) 2.8, Project
Management Methodology (PMM) or as directed by NRC Project Officer to evaluate and
support the NRC System Information Control Database (NSICD), and related requirements,
specifications, and procedures.
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2.0 OBJECTIVES

The NRC requires the support of a contractor to perform independent verification and validation
services for the NRC System Information Control Database (NSICD.)The objective of this task
order is to provide independent information technology support services to help evaluate the
system and make recommendations for improvement. This work shall include, but is not limited
to, the following tasks:

* Assessing and documenting system requirements with current information owners and
other stakeholders of NRC'IT system information, for example, budget analysts and IT
investment decision-makers.

• Assessing the quality of the system inventory data to identify improvements in data
organization, quality, and accuracy of the data collected and updated.

" Assessing the quality of update and reporting processes to identify improvements.

" Developing alternative approaches, making recommendations, and developing
improvement plans:

o Recommending "quick hit" improvements that can be implemented in by the data
call for update of the systems inventory in early-calendar-year 2011.

o Recommending longer-term improvements to the systems inventory system.

" Developing written specifications for system or changes and/or written instructions for
system users.

3.0 SCOPE OF WORK

The contractor shall support NRC efforts to issue an improved data call to update its system
inventory in early calendar-year 2011, and also provide a plan for longer-term system inventory
improvement.

SPECIFIC TASK REQUIREMENTS

3.1.1 Task I - IV&V Services for NRC System Information Control Database
(NSICD)

Reauirements

The contractor shall:

1. Develop a project plan to include a proposed work schedule showing
milestones, critical activities, methodologies, and dependencies for the
completion of work. The assessment methodology should include a
traceability matrix of requirements (functional, data, procedures) vs.
contractor findings concerning the current system.
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2. Assess and document system requirements with current information owners
and other stakeholders of NRC IT system information, for example, budget
analysts and IT investment decision-makers.

3. Assess the quality of the system inventory data to identify improvements in
data organization, quality, and accuracy of the data collected and updated.

4. Assess the quality of update and reporting processes to identify
improvements.

5. Develop alternative approaches, make recommendations, and develop
improvement. plans, including specifications for system changes manual
procedures.

6. Support the NRC PO, other NRC representatives, and designated NRC

contractors in preparation to implement improvement plans

Deliverables

The contractor shall deliver the following:

Item Name Due Date

1 Draft Project Plan 10 work days after task order award

2 PO Approval 5 work days after receipt of draft

3 Final Project Plan 5 work days after NRC approval of draft

4 Draft NSICD IV&V Assessment 45 work days after task order award

5 PO Approval 5 work days after receipt of draft

6 Final NSICD IV&V Assessment 5 work days after NRC approval of draft

7 Draft NSICD Improvement Plan 70 work days after task order award

8 PO Approval 5 work days after receipit of draft

9 inal NSlCD Improvement Plan 5 work days after NRC approval of draft

10 Implementation Support As specified by NRC P0

4.0 OVERALL PERFORMANCE STANDARDS AND DEDUCTION SCHEDULE:

The following processes will be used by NRC to monitor perFormance of the contract
requirements stated herein:
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No more than one (1) deficiency shall be allowed by NRC per calendar-month period, in which
the NRC PO determines the discrepancy is a deficiency for non-compliance with any Contract
Requirements.

The Contractor shall invoice monthly with a single invoice that includes a breakdown of the cost
of all support provided during the previous calendar-month's period. For any month in which the
Contractor fails to comply with the contract requirements stated herein, NRC reserves the right
to deduct the following amounts from that month's total monthly invoice payment:

0-1 Deficiency's per calendar-month period will result in no deduction;
2- Deficiency's per calendar-month period will result in 5% of the total

monthly invoice being deducted;
3 Deficiency's per calendar-month period will result in 6% of the total

monthly invoice being deducted;
4 Deficiency's per calendar-month period will result in 7% of the total

monthly invoice being deducted;
5 Deficiency's per calendar-month period will result in 8% of the total

monthly invoice being deducted;
6 or more Deficiency's per calendar-month period will result in 10% of the total

monthly invoice being deducted.

The deductions listed above do not prevent NRC from taking other appropriate actions to
address performance problems under this task order.

5.0 ACCEPTANCE CRITERIA

For Task 1 in Section 4.0 above, All deliverables shall provide sufficient detail to ensure
completeness, consistency, correctness, and accuracy of the work performed. All deliverables
shall be grammatically correct and contain correct spelling. All technical and NRC-specific
terms shall be clearly defined so as to be understood by all readers. All final deliverable
products will be approved reviewed by the PO and they will provide approval or disapproval with
five (5) days of receipt.

6.0 MEETINGS AND TRAVEL

6.1.1 Kick-off Meeting
For Task 1 in Section 4.0 above, the contractor shall participate in a kick-off
meeting no later than five (5) business days after award to introduce the NRC
Project Officer, and other NRC representatives. The purpose of the meeting is to
review and discuss the OIS's goals for the project and to establish
cdntractor/NRC communications report framework for the project.

6.1.2 Travel
For Task 1 in Section 4.0 above, the contractor shall complete work associated
with these tasks at the contractor's own facilities and/or NRC Headquarters in
Rockvilie, MD. Travel to other locations will not be required.

7.0 GOVERNMENT FURNISHED MATERIALS AND EQUIPMENT

For Task 1 in Section 4.0 above, to facilitate the work to be performed, the NRC will, upon
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request, provide the contractor with any and all materials documenting current applications
systems, processes, requirements, and access to Government and other contractor personnel
as required.

8.0 PERIOD OF PERFORMANCE

The period of performance for this task order is one year from the date of task order award.

10.0 ESTIMATED LEVEL OF EFFORT

The estimated level of effort for this task order is not to exceed 1,300.00 contractor labor hours.
This includes 707 hours in the base year and 593 hours in the option year.


