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Ratings. Summarize laboratory performance and circle in the column on the right the number which corresponds to the performance rating for
ach rating category. Please see page three for explanation of rating scale.
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Rating Guidelines

3ummarize laboratory performance in each of the rating areas. Assign each area a rating of 0 (Unsatisfactory), 1
Poor), 2 (Fair), 3 (Good), 4 (Excellent), or + (Plus). Use the following instructions as guidance in making these
valuations.

Quality of Product/Service

-Compliance with statement of
work requirements
-Accuracy of reports
-Appropriateness of
personnel
-Technical excellence

Cost Control

-Within budget (over/under
target costs)
-Current, accurate, and
complete billings
-Relationship of negotiated costs
to actuals
-Cost efficiencies
-Change orders issue

Timeliness of Performance

-Met interim milestones
-Reliable
-Responsive to technical
direction
-Completed on time,
including wrap-up and
agreement administration
-No deductions assessed

Business Relations

-Effective management
-Businesslike
correspondence
-Responsive to statement of work

requirements
-Prompt notification of
problems
-Reasona ble/cooperative
-Flexible
-Pro-active
-Effective lab-recommended
solutions

). Unsatisfactory

Jon-conformances are Cost issues are compromising Delays are compromising the Response to inquiries,
ompromising the achievement of performances of agreement achievement of agreement technical/service/
greement requirements, despite requirements requirements, despite use of administrative issues is not
se of Agency resources Agency resources effective and responsive

Poor

on-conformances require major Cost issues require major Agency Delays require major Agency Response to inquiries,
gency resources to ensure resources to ensure achievement resources to ensure achievement technical/service/
chievement of agreement of agreement requirements of agreement requirements administrative issues is marginally
-quirements effective and responsive

Fair

on-conformances require minor Cost issues require minor Agency Delays require minor Agency Response to inquiries,
; ency resources to ensuret rof resources to ensure achievement resources to ensure achievement technical/service/

thievement of agreement of agreement requirements of agreement requirements administrative issues is somewhat
quirements effective and responsive

Go od

)n-conformances do not impact Cost issues do not impact Delays do not impact achievement Response to inquiries,
hievement of agreement achievement of agreement of agreement requirements technical/service/
luirements requirements administrative issues is usually

effective and responsive

Excellent
There are no delays Response to inquiries,

ere are no quality problems There are no cost issues technical/service/
administrative issues is effective
and responsive

3 - The laboratory has demonstrated an exceptional performance level in any of the above four categories that justifies adding a point to the scope. It is
cted that this rating will be used in those rare circumstances when performance already exceeds the performance levels described as "Excellent'.


