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A. Purpose

To establish a regional procedure describing the process for conducting
public exits after major inspections.

B. References

Management Directive (MD) 3.6, "Public Meeting Policy," revised April 10, 2007.

C. Discussion

The Region is required to conduct public exit meetings after major inspections
such as Augmented Inspection Teams (AiTs) and Incident Investigation Teams
(IlTs). This procedure provides criteria for the identification of inspections
requiring public exits and the assignment of responsibility for notifications of the
press, state, and local government officials and the public.

D. Definitions

None

E. Organizational Responsibilities

1. Regional Administrator will decide, in consultation with the Division Director
and Public Affairs Officer, whether to hold a public exit meeting following a
major inspection when significant public interest can be anticipated.

2. Division Director will advise the Regional Administrator whether to hold a
public exit meeting. The Division Director will be present at the public meeting
to answer questions from the public and the press.

3. Public Affairs Officer will assist the Regional Administrator in making a
decision on whether to hold a public exit meeting. After the decision to
proceed with the meeting is made, the Public Affairs Officer will:

A. Issue a press release to inform the media, local citizens groups and
member of the public about the details of the meeting;
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B. Attend the meeting to ensure the success of media interactions;

C. Troubleshoot in case of unexpected public hostility or unexpected
questions;

D. Note questions and comments from the public that require follow-up after
the meeting and provide necessary follow-up in a timely manner.

4. Inspection Team Leader will participate in a public meeting by providing a
summary of inspection activities and answering questions from members of
the public and the media. No conclusions can be offered at this time. The
Team leader will also contact the licensee to determine if there is an available
facility to hold the meeting.

5. Lead Inspector, like the Inspection Team Leader, will provide a summary of
inspection activities during the public meeting and interact with the public and
the media.

6. Division of Resource Management and Administration will find a meeting
location in the vicinity of the plant if the licensee is not able to offer a place for
the meeting.

7. State Liaison Officer will notify state and local officials about reasons for the
meeting and meeting logistics.

F. Implementation

1. Public exits will be conducted after all AITs and IlTs. A decision to conduct
a public exit after other inspections, especially those in which there may be
public interest, will be made by the Regional Administrator after consulting
with the Division Director responsible for the inspection and the Office of
Public Affairs. Examples of inspections, which might result in public exits,
include: reactive inspections of incidents involving materials licensees in
which radioactive material is released to the public domain, and team
inspections of plants with significant performance issues and heightened
public attention. These examples are not exclusive.

2. When an inspection exit is public, the Inspection Team Leader will contact
the licensee to determine the availability of a facility to conduct the exit. If
the licensee cannot provide a facility with sufficient capacity and
accessibility to the public, the Region, through the Division of Resource
Management and Administration, will find a location in the vicinity of the
plant. This may require renting a local meeting facility.

3. Once a decision is made to hold a public meeting and the Division identifies
the meeting location, state and local government officials will be notified by
the Regional State Liaison Officer. The Public Affairs Officers will notify the
press, local interested parties and the general public through a press release.

4. Although public exits will be conducted by a Team Leader or Lead Inspector,
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an SES Manager and inspectors participating in the inspection will be present
to respond to questions from the licensee or the public. The level of the SES
Manager will depend on the nature of the inspection.

5. Public exit meetings are not based on public documents that document the
agency's position and conclusions on the situation discussed at the meeting.
As a result, NRC staff speaking at the meeting and answering public
questions should not offer opinions related to inspection activities that are the
meeting's focus. Rather, NRC staff can talk about process: the purpose of the
inspection; what the inspectors looked at; how the inspection unfolded; next
steps, etc. If pressed by the media or citizens to talk about violations or to
offer conclusions, the NRC staff members can talk about how NRC
inspectors gathered information during the inspection; upon their return to the
region, this information will be reviewed and analyzed to formulate an
accurate assessment of the event. Finally, the NRC's conclusions will be
documented in a publicly available inspection report.
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