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EXECUTIVE SUMMARY 
 

Defense Logistics Agency 
NRC Inspection Report No. 03033261/2012001 

 
An unannounced safety inspection was conducted at the DLA’s main office in New Cumberland, 
PA on April 18-19, 2012, and at six of the sixteen depots authorized to receive, possess, store, 
and distribute licensed radioactive materials between April 18 and May 24, 2012.  The six 
depots are located at Department of Defense (DOD) military bases and include locations in 
Anniston, AL; Cherry Point, NC; Jacksonville, FL; New Cumberland, PA; Norfolk, VA; and 
Texarkana, TX.  The inspection was conducted pursuant to Inspection Manual Chapter (IMC) 
2800 and Inspection Procedure (IP) 87126.  Additional information provided in telephone 
conference calls on June 27 and 28, 2012, between DLA personnel and the inspectors and 
correspondence from DLA dated October 4, 2012, was also included as part of the inspection.  
A telephone exit meeting was conducted on October 26, 2012.  
 
The DLA is authorized under NRC License No. 37-30062-01 for receipt, storage, and packaging 
of serviceable DOD commodity items containing NRC licensed material and the transfer of 
these items to licensees authorized to receive them, pursuant to the conditions of their specific 
licenses issued by the U.S. Nuclear Regulatory Commission (NRC).  The DLA distributes a wide 
range of items throughout the DOD that contain microcurie quantities or less of radioactive 
materials.  
 
Based on the results of this inspection, no violations were identified.  The inspectors identified 
an open item regarding the method by which the DLA conducts a physical inventory of 
radioactive material in accordance with their NRC license.  This issue will remain open and the 
results of the review will be provided in future correspondence to the DLA.  
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REPORT DETAILS 
          
1. Organization and Radiation Safety Program 
 
  a. Inspection Scope   
 

An unannounced safety inspection was conducted at the DLA’s main office in New 
Cumberland, PA on April 18-19, 2012, and at six of the sixteen depots authorized to 
receive, possess, store, and distribute licensed radioactive materials, between April 18 
and May 24, 2012.  The six depots visited are located at DOD military bases in Anniston, 
AL; Cherry Point, NC; Jacksonville, FL; New Cumberland, PA; Norfolk, VA; and 
Texarkana, TX.  The inspection was conducted pursuant to IMC 2800 and IP 87126.   
 
The inspectors reviewed the DLA’s organizational structure and the scope of its licensed 
program to determine compliance with NRC regulations and license conditions.  The 
inspectors observed day-to-day operations, toured DLA facilities, reviewed documents 
and procedures, and conducted interviews with DLA personnel and contractors, 
including corporate and site personnel.  Additional information provided in telephone 
conversations on June 27 and 28, 2012, between DLA personnel and the inspectors and 
correspondence from DLA dated October 4, 2012, was also included as part of the 
inspection.   
 

  b. Observations and Findings 
 

The DLA is authorized under NRC License No. 37-30062-01 for receipt, storage, and 
packaging of serviceable DOD commodity items containing NRC licensed material and 
the transfer of these items to licensees authorized to receive them, pursuant to the 
conditions of their specific licenses issued by the NRC.  The DLA distributes a wide 
range of items, (e.g., rotary wing blade assemblies, aircraft ignition assemblies, toggle 
switches, electron tubes, optical instrumentation, etc.) that contain microcurie quantities 
or less of radioactive material (e.g., H-3, Co-60, Kr-85, Sr-90, Re-187, Ra-226, and Th-
232).  The DLA does not purchase, use, or own any of the licensed material in its 
possession.  The DLA serves only to store and transfer licensed radioactive material 
among the various DOD organizations. 
 
The inspectors toured six of the DLA’s depots and observed that licensed radioactive 
material was stored, secured, and access was limited to authorized individuals, as 
described in the DLA’s license application dated December 21, 2004, and as required by 
NRC regulations.  The inspectors also noted that licensed radioactive material was 
shielded in accordance with design and performance criteria.  Each depot was equipped 
with the necessary calibrated and operable radiation survey instruments needed to 
perform receipt surveys, leak test analysis, and wipe test analysis. 
 
The inspectors noted that the DLA does not generate radioactive waste; commodities 
that are no longer needed by the DOD are declared excess material and arrangements 
for disposal are made by the U.S. Army Joint Munitions Command (JMC), located in 
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Rock Island, IL, for disposal.  The JMC contracts with licensed radioactive waste brokers 
and low-level radioactive waste disposal facilities.  The DOD organizations that own the 
radioactive material or commodity fund the disposal cost.   
 
The Pennsylvania based corporate Radiation Safety Officer (RSO) and Assistant RSO 
(ARSO) oversee the activities at the sixteen depots. They are responsible for conducting 
periodic site visits, biennial audits of each depot, review of all audit records, random 
checks of the computer database, and training of all Radiation Protection Officers 
(RPOs).  Each depot has a RPO and an Assistant RPO (ARPO).  RPOs receive 
approximately 80 hours of initial radiation safety training, and receive annual refresher 
training.  DLA personnel who prepare packages for transport are Certified Hazardous 
Material Packers and receive initial and biennial refresher Department of Transportation 
(DOT) training.   
 
At each depot, DLA personnel receive commodities containing radioactive material from 
one of two sources:  initial receipt from the manufacturer or returns from DOD 
organizations.  Upon receipt of commodities, a receipt survey or leak test is performed, if 
applicable.  The commodity identification information is entered into a computer 
inventory database and the licensed radioactive material is stored in a specific secure 
location.  
 
All commodities returned to the DLA from DOD organizations are individually inspected 
to evaluate the condition of the commodity.  Commodities received from the 
manufacturer are packaged in one of two ways.  Larger items, like rotary wing blade 
assemblies, are individually packaged in a single box/crate for shipping.  Smaller items, 
like toggle switches, are individually packaged in a container, consolidated, and then 
packed into a larger box/crate for shipping.  When commodities are received from the 
manufacturer, all damaged shipping boxes/crates and approximately 10% of the rest of 
the shipping boxes/crates are opened and the contents are compared against the 
packing list.  The open boxes/crates are sealed with tape and stored in a specific secure 
location.  A copy of the packing list is affixed to the outside of the taped box/crate.  
  
At the time of the inspection, the inspectors noted that during the required annual 
physical inventory, DLA personnel did not open all shipping boxes/crates in their 
possession.  The inspectors discussed this with DLA management who stated that 
personnel performing the inventory rely on the shipping papers affixed to the outside of 
the box/crate to provide the count of items inside the box/crate.  If a shipping box/crate is  
taped shut or otherwise secured, the contents are not examined and, therefore, not 
counted.  
 
License Condition 19 of the DLA’s license requires the DLA to conduct a physical 
inventory every 12 months to account for all sources and/or devices received and 
possessed under the NRC license.  The DLA must maintain records of these inventories 
for five years from the date of each inventory and the inventory record shall include the 
radionuclides, quantities, and the date of the inventory.  
 
The DLA described their method of performing an annual inventory in Section IV of their 
application dated December 21, 2004. It stated that: 
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“Each depot shall perform a physical inventory during the 4th quarter of each 
fiscal year; the interval at which the depots are performing under the current 
license.  A physical inventory consists of counting containers (if one item per 
container or if number of items are marked on the container’s outside) or 
physically counting the items if not containerized or a container is not sealed.”  

 
The inspectors concluded that the DLA was implementing their method for conducting a 
physical inventory as described in their license application.  However, their physical 
inventory did not involve an actual count of all commodities or items containing licensed 
material and did not appear to meet the requirements delineated in License Condition 19 
of their license.  
 
Based on the concerns identified by the inspectors, the DLA informed the NRC during 
telephone conference calls on June 27 and 28, 2012, that they would take the following 
interim corrective actions until further review could be completed by the NRC concerning 
physical inventory requirements:  
 
● As of July 1, 2012, the DLA personnel opened all shipping boxes/crates received 

from manufacturers to verify that the quantity was as described in the shipping 
papers. DLA also confirmed they would continue the practice of counting all 
commodities returned from the DOD.   

 
 ●    As of October 4, 2012, the DLA performed an inventory of all commodities with an 

actual count of each commodity within its shipping box/crate.  When the inventory 
was completed, the DLA informed the NRC that all material was accounted for and 
there were no discrepancies noted.  DLA also notified the NRC that they will revert to 
its original practice of relying on the shipping papers affixed to the sealed shipping 
box/crate to perform future annual inventories.  

 
  c. Conclusions 
 

Based on the results of this inspection, no violations were identified.  The inspectors 
identified an open item regarding the method by which the DLA conducts a physical 
inventory of radioactive material in accordance with their NRC license. The DLA does 
not count each individual commodity during their annual inventory.  If a shipping 
box/crate is taped shut, the DLA relies on the shipping papers affixed to the outside of 
the box/crate to provide the count of items contained within the shipping box/crate.  This 
issue will remain open pending NRC review and the results will be provided to the DLA 
in future correspondence.  
 

2. Exit Meeting 
 

On October 26, 2012, an exit meeting was held by telephone with 
Mr. Patrick McCormick and other DLA personnel to discuss the results of the inspection.  
 



 

  
 Attachment 

ATTACHMENT:  SUPPLEMENTAL INFORMATION 
 
PARTIAL LIST OF PERSONS CONTACTED 

 
Licensee 
 
    Edwin Aribe, DLA Radiation Safety Officer (RSO), Naval Air Station Jacksonville, FLA  
    Eric Boismier, Radiation Protection Officer (RPO), Naval Air Station Jacksonville, FLA 
    Wayne J. Bondy, Jr., RPO, DLA Distribution Anniston, AL 
#*David Collins, ARSO, DLA Installation Support for Distribution 
    John Horn, DLA RPO, Naval Air Station Norfolk, VA 
#*David Mack, RSO, DLA Installation Support for Distribution 
#*Patrick K. McCormick, Director J-3 Distribution Current Operations 
    D. W. Rhodes, Installation Emergency Manager, DLA Installation Support Susquehanna, PA 
    Dwayne Shy, DLA RPO, Cherry Point Naval Air Station, NC 
    Mitchell Ware, DLA ARPO, Red River, TX 
 
    # Individual(s) present at entrance meeting  
    * Individual(s) present at exit telephone call 
 

PARTIAL LIST OF DOCUMENTS REVIEWED 
 
DLA Accountability Officer’s Handbook, Section E, “Functions and Processes” 
DLA NRC License No. 37-30062-01 Amendment No. 16 dated April 28, 2010 
DLA license application dated December 21, 2004 
Leak test records (2009 – 2011) 
Annual program reviews for the last three years (2009 – 2011) 
Shipping papers (2009 – 2011) 
Authorized user training records (2009 – 2011) 
Radioactive materials inventory records (2009 – 2011) 
Personnel dosimetry reports (2009 – 2011) 
“Radiological Health Implementation Procedure Receipt of Radioactive Material,” Revision V2.0  
“Radiological Health Program,” Revision 5 
Radioactive Materials Sealed source and device safety registrations 
 

LIST OF ACRONYMS USED 
 

ARPO Assistant Radiation Protection Officer 
ARSO Assistant Radiation Safety Officer  
DLA Defense Logistics Agency 
DOD Department of Defense 
DOT Department of Transportation 
IMC Inspection Manual Chapter  
IP Inspection Procedure 
JMC U.S. Army Joint Munitions Command 
NRC Nuclear Regulatory Commission 
RPO Radiation Protection Officer 
RSO Radiation Safety Officer  


