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ObjectivesObjectives

Upon successful completion of this topic 
participants will:

• Given scenarios related to regulatory activities, DiscussGiven scenarios related to regulatory activities, Discuss 
and Demonstrate through role play activities and class 
discussions, the behaviors and actions an inspector 
would take in accordance with IMC 1245, “Inspector 
Competencies”.
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OversightOversight

Activities

•Inspection 

•Enforcement

• Assessment of Performance

•Allegations
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Assessment ProcessAssessment Process

• Performance Indicators
• Inspection Findings
• Cross Cutting Issues
• Action Matrix
• Communication
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Emergency ResponseEmergency Response

• Emergency Classifications

R M d• Response Modes

• Inspector Actions
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The Big PictureThe Big Picture

Let’s put it all into action.

Watch This
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ReviewReview

• Given scenarios related to regulatory 
activities Discuss and Demonstrateactivities, Discuss and Demonstrate 
the proper behaviors and actions as 
described in IMC 1245, “Inspector 
Competencies” and the previous two 
modules of the seminar.

How did we get there?How did we get there?
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