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Expectations for NRC Inspectors

Objectives
Upon successful completion of this seminar participants will: . N
g

-

Given scenarios and classroom exercises, ¢
Demonstrate proper personal and
interpersonal skills to effectively carry out
assigned regulatory activities either individually
or as part of a team. These skills are in the

areas of:
« Self Management,
« Communication, and
« Teamwork.
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Self Management
Personal Characteristics: Y 0

* Independence PN
* Judgment G
» Objectivity
* Flexibility

* Diplomacy

*Prioritization
*Sensitivity
*Recognize
Limits
*Problem
Analysis
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Self Management

JUDGMENT

MY SIDE BUSINESS,
DILBERTFILES.COM,
IS GETTING LOTS OF

ATTENTION.

s
www.dilbert.com  scottadams ®sol.com

I HAVE A FEELING I
WILL SOON BE LEAVING
MY CUBICLE BEHIND.
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1207 02009 Scott Adams, inc./Dist. by UFS, Inc

ALL IN FAVOR OF
FIRING THIS IDIOT
FOR USING COMPANY

RESOURCES. . .
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Prioritizing

You Cad Do ANYTHING You SET Your MIND TO WHEN You HAVE VISION,
DETERMIMATION, AMD AWM EMDLESS SUPPLY OF EXPEMDABLE LABOR.
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Self Management
Prioritizing
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Self Management

Define the

T Problem

Problem
is
Resolved

7

Identify
Potential

d | . Causes
o Monitor
the
Indicators PROBLE
M
o SOLVING
/ Identify
Alternative
Create an Approache
3 =
Action
Plan
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Self Management
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Self Management

Recognize your Limits SR
=HALL MONITOR
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Communication
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a Effectively Communicating
y . Listening

« Safety Focus in speech

* Public Concern

« Awareness of audience
sensitivities and interests

« Tact/ Diplomacy
« Ensure Understanding
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_ *&(\ Teamwork

Working Together

LUSNRC
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Collaboration

Can’t Know Everything

Commitment to Team
Objectives

Solicit Cooperation

Resolve Conflict
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Review

Demonstrate proper personal and interpersonal
skills to effectively carry out assigned
regulatory activities either individually or as

fz p?rt of a team. These skills are in the areas

of:

 Self Management,
« Communication, and
e Teamwork.
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