April 9, 2012

MEMORANDUM TO: Samson Lee, Deputy Director
Division of Risk Assessment
Office of Nuclear Reactor Regulation

FROM: Undine Shoop, Chief /RA/
Health Physics and Human Performance Branch
Division of Risk Assessment
Office of Nuclear Reactor Regulation

SUBJECT: SUMMARY OF THE MARCH 8 TELECONFERENCE TO
DEVELOP A PATH FORWARD FOR THE DEVELOPMENT OF A
COMMON LANGUAGE FOR SAFETY CULTURE

On March 8, 2012, the U.S. Nuclear Regulatory Commission (NRC) held a public teleconference
with stakeholders consisting of members from the NRC, Nuclear Energy Institute (NEI), the
Institute for Nuclear Power Operations (INPO), and members of the public. The purpose of this
teleconference was to develop a path forward for the development of a common language for
safety culture for power reactors. A workshop was held December 13 — 14, 2011 by the NRC to
develop a draft common language for safety culture document. Participants agreed after the
workshop to discuss the document with their constituents and identify whether or not the
document would meet the needs of the respective organizations.

During this call, the participants provided the results of the discussions on the document. The
NRC identified that additional information to describe more fully what the aspects looked like was
needed by the NRC inspectors. The staff also identified that some of the aspects developed
during the workshop were missing associated definitions. The teleconference participants
agreed that definitions were needed and that examples of the aspect behavior would provide
clarity to the document. INPO’s document, Addendum |: Behaviors and Actions that Support a
Strong Nuclear Safety Culture, attached, included behaviors that may be useful for developing the
common language examples.

The participants agreed to hold another teleconference on March 30, 2012 to continue discussing
the missing definitions and examples. It was also agreed that a second workshop would be held
April 17-18, 2012 at NRC headquarters to reconvene the panel members and complete the
definitions and examples.

A list of meeting participants is attached.

Enclosure:
As stated

CONTACT: Undine Shoop, NRR/DRA
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