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From: MATZKE, ERICK P [ematzke@oppd.com]}
Sent: Tuesday, July 12, 2011 4:29 PM

To: Azua, Ray; Howell, Linda; Clark, Jeff

Cc: COOPER, MIKE

Subject: FW: ICS structure 7-11-2011.docx

Attachments: ICS structure 7-11-2011.docx

Here is the report.

TH, MICHAEL R

tructure 7-11-2011.docx

For dissemination to the NRC.
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Michael Smith
Operations Manager
FCS Operations Department
533-7425 (work)
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Notes

(1) Engineering personnel contacts will be based on the
Duty Assignment call list.

(2) Work Management will be conducted as a normal
on-line maintenance schedule. The duty Work Week
Manager will coordinate personnel resources as
needed to ensure priorities are satisfied.




Incident Command Structure

Monday — Friday, Nightshift 1800-0600
Weekends and Holidays




