


Agenda

e Supplier Quality Oversight Process

e Observations and Lessons Learned

e [mprovements

e Next Steps



Supplier Oversight Summary

e Westinghouse oversight and control of suppliers is critical to
industry success.

e Westinghouse program meets regulatory requirements.

— Undergoes significant internal and external scrutiny
— Fundamentally sound and compliant with regulations

e Focus for Continuous Improvement is consistent implementation.
e Proactively and systematically evaluating and driving improvement

e Initial improvement realized; continued focus and vigilance
required.
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Oversight of Suppliers




Supplier Quality Lessons Learned
People

e Standards/Expectations — Require consistent, continuous observation
& reinforcement

e Procedure Use & Adherence — Valued and reinforced

e Training , Qualification & Proficiency — Personnel development
requires continuous attention
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Supplier Quality Lessons Learned
Oversight Process

e Procedure Implementation — Detailed guidance drives standardization
and consistency

e Frequency, Intrusiveness & Observation — Tailor frequency, breadth,
and intrusiveness to situation

e Systematic Monitoring & Trending — Fact-based and systematic to
ensure early identification of risk and correction before an issue occurs

e Proactive Supplier Readiness & Development — Issue prevention

e Executive Engagement and Intervention — Visibility and involvement
in critical supplier performance issues
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_Umo U_m Supplier Quality Resources

e |[mprovements in Resource
Capacity .

e Operating Model g _ _
improvements to drive Fy10  FY11 FY12
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Proactive Surveillance
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| Tne overaé focus is an behaviors of the supplier's mansgement team
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| WEC SQ Manager Kanvshiba: Card

- 0= o Standardized process through

for Supplier Shop Walk-Downs

|
[Uhilize tha foliowing as you walk hrough e shop. Focus on the

not. ingist on one.

Moot T1 Bekiwd ] Enceedsl’

| 2 Coach the group on the INPO principlo of the month. Provide direct

relation to the praduct { servica the suppller provides,

. Was tha safoly & quality
ol sk for this information,
Megts LI Beww®] Excogdsi |

4. Are there any negative trends? I so, what |8 the management team

aor_e sbout fhem?

& What arg the first ime thee and overall yields? Any randa?

i Aak the supplier about any repetitive [ repest events — long standing

lssues and what they are !._2_ aboul them.

6 Askihe supplier whether or not they believe ey have any issues with

Procedure Use & Adharence. What data do thay have ihat givas them
confidence in their answer?

visdhility and oversight on tha shop floor? :3__ nu!a.—.a._-:.a this?

Wan the dolivery data ? If not, ask
for this information.  Ara iharo atry negative trends? W a0, what s the
maragement kenm ae_i_e

What approneh i Ihe managemant lam taking to impeove
performance?

|t Ask how the supplier ks utifizing Operating Experignce to improve and |

provent avants.

| 1% Ask how the supplies is utilizing thoir Corrective Action Program to

Ovorall L

imprawe and provent aventa,

Feodback the overall WEC of the meating
that Westinghouse needs them 1o be succesalul. —

| 4 Agroa upan any actlen items: what, who. and when
| Conduct a WEC lessons learned and share 1ha results of the meating !

LL with the appropriate WEC personnal [

Hamg
Supglier:

inthe dotaita regar
Lone behaviors.

Was a proper salety beief provided ot tho beginning of the mesting? If |

g salely and quality. Keop on eye oul for any risk taking
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Was & propor safety beief provided prior (o the walk-down?
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| & A the weasing the inte PPE? If not, corect -
! this behavior.  Moots [ Behiwi Exzeonsl§ g mczm———m:om — :mvmo*—o: o C —Qmm
1 ¥ Aroall wearing the inte PRE? M nol, did the

managers correct this immediately?

Shachs. Betonl Exzeadei™
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4 Dows the heusehesping indicate a safety and quality focused

A Is thete any evidance of visual inclory princigles? 1 so.

4 Aak the supplier whal they eapect regarding manager and suparvisor

organization?  Muoets T Bedowl Eurendsi

raviaw tha contont ond aesess the quaiity information.

e Evolution will add programmatic
elements

Mocks L1 Belowl] Excaods
infroduce yourself to an operatoer | inspecior, Ask inam what step
hey are on i the procedure. 18 the procedurs readily available

and gan the employge answar your quaation?

| EmRSEEESE. | o Establishing linkage between
s —— Qualification and Oversight

T Ask thy

4+ Ask the supervieor how much OT his departimant is working.

What does heishe do?

Ask Ine employes what Ihe status of production is - behind oron '
schedufe. Ase they warking a fot of overtime?

1} Aska g what Ledr ives are
quality.
m 13 Ask the n how hee knows which !
| inspecions are nw_.in___s:!___onn_. he different g!u!._r
_ Maets Belga™ ExpedsT

‘What is driving this?

£, Ask the supervisor what approach the management team is

faking to improve perlormance.
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Summary

e Westinghouse oversight and control of suppliers is critical to
industry success

e Journey of improvement is focused on consistent
implementation of the process

e Proactive and Aggressive approach

e Progress is being realized; Continued vigilance is required
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Questions?




