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HIGHLIGHTS: 

Revenues (millions) 
Total assets (millions) 
Dividend rate at year-end 
Earnings per share 
Earnings available for common stock (millions) 
Shares of common stock outstanding 
Return on average common equity 
Peak electric demand (thousands of kilowatts) 
Electric retail use (millions of kilowatt-hours) 
Peak natural gas sendout (millions of cubic feet) 
Gas heating use (millions of cubic feet) 
Customers 
Benefit employees

1984 REVENUE DOLLAR 
WHERE IT COMES FROM 
Other 

Gas 

Electric Residential 

Electric Commercial & Industrial

Year ended December 31 
1984 1983

$ 1 775.6 
3741.7 

3.24 
5.80 

178.8 
30974580 

16.4% 
5544 

24729 
557 529 
49 130 

1514558 
7347

$ 1 695.8 
3 395.4 

2.96 
5.60 

170.3 
30 643 871 

17.1% 
5 389 

23 699 
550 759 

46 765 
1 485 799 

7 207

I
WHERE IT GOES 
Depreciation 

Operation & Maintenance 10 

Labor 

Other 14

Taxes 

Gas Purchased For Resale 

Fuel And Purchased Power

Electric 1 Sherburne County 
Service (Sherco) (Coal) 
Area 1,402 megawatts 

(Mw) 
Electric 2 Monticello 
and Gas (Nuclear) 536 Mw 
Service Area 3 Riverside 

(Coal) 309 Mw 
345-Kv and 4 Black Dog 
500-Kv lines (Coal) 417 Mw 

5 High Bridge 
(Coal) 330 Mw 

230-Kv and 6 Allen S. King 
under lines (Coal) 560 Mw 

7 Prairie Island 
(Nuclear) 1,003 Mw 

Major Cities

4

Percent 
Increase 

4.7 
10.2 

9.5 
3.6 
5.0 
1.1

2.9 
4.3 
1.2 
5.1 
1.9 
1.9
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POWER COMPANY 

CHALKS UP ANOTHER 

GREAT YEAR IN 1984

Donald W. McCarthy " ..year of excellence 
Chairman of the and benefit for all:' 
Board and Chief 
Executive Officer

As I reflected on how to best describe 
1984, I realized that the first and last 
parts of my letter to you in last year's 
annual report are as true for 1984 as 
they were for 1983. In fact, I could just 
change the date. I won't do that, but my 
comments will remain much the same.  

1984 WAS ANOTHER GREAT YEAR! 

All our constituents - shareholders, 
customers, employees, suppliers and 
the area we serve - benefited from our 
collective efforts.  

Shareholders saw our stock price hit an 
all-time high, earnings improve 20 
cents a share, dividends increase 9.5 
percent and our bond ratings rise. Cus
tomers continued to receive low-cost 
energy, quality service and our constant 
attention to their changing energy 
needs. Employees continued to have 
challenging work opportunities with 
competitive salaries and benefits. Sup
pliers benefited from our expanding 
needs for materials and services as the 
economy rebounded and as Sherco 3 
construction hit high gear. The territory 
we serve benefited from NSP employ
ees' participation in community activi
ties and our increased investments in 
many areas. To top it all off, we received 
two national and state environmental 
achievement awards that recognized 
our continuing efforts to protect the en
vironment while meeting the growing 
demand for energy.  

Our current successes demonstrate the 
advantages of foresight and long-range 
planning. We're reaping benefits today

from decisions made 10 and 20 years 
ago.  

But we're not letting up. During 1984 
we took a good look at ourselves, as
sessed the qualities responsible for past 
successes and determined those vital 
for the future.  

To better address and prepare for the fu
ture, we defined business units within 
the company along with "resource cen
ters" to serve them. Each business unit 
reviewed past performances, identified 
strengths and areas for improvement, 
targeted issues affecting its business, 
appraised the competition and evaluat
ed potential opportunities with an eye 
toward future growth. The resource cen
ters, in turn, determined how they can 
continue their contributions to the com
pany's performance.  

Equipped with this knowledge, we are 
developing plans to take advantage of 
the opportunities and to deal with chal
lenges we foresee 10 to 20 years down 
the road. These long-term preparations 
give NSP the solid foundation upon 
which to build future success.  

Perceptive and dedicated management 
is a necessary ingredient for NSP's fu
ture success. I am pleased we made ma
jor strides in 1984 to put in place that 
essential team for the next decade.  

Bruce A. Richard, 55, became Presi
dent and Chief Operating Officer Jan.  
1, 1985. Bruce has a strong and varied
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bckground with NSP His ability, lead
ership and creativity are tremendous 

- assets to our company.  

During 1984 we promoted several em
- ployees to increased responsibilities.  

Among them are: Craig Blair, 41, vice 
president-electric utility; Joe Casca
lenda, 54, vice president-public af
fairs; Chuck Larson, 48, vice 
president-nuclear generation; Jerry 
McKinney, 47, vice president-person
nel; and Jim Tacheny, 52, vice presi
dent-system production, operation and 
maintenance.  

Planning and management are only as 
effective as the quality and dedication 
of the employees. NSP is richly blessed 
with intelligent, faithful, hardworking 
employees. Individually and collective
ly, day in and day out, they are "NSP." It 
is a pleasure to work with them.  

1984 had its joys and its disappoint
ments.  

We surpassed last year's financial per
formance. Two major bond rating agen

EARNINGS PER 
SHARE/ 
DIVIDENDS PAID 

$5.80 
5.60 
4.79 
3.89 
3.23 

$3.10 
2.85 
2.65 
2.49 
2.35 

80 81 82 83 84 

cies upgraded their ratings for NSP
Minnesota mortgage bonds. We did not 
request any rate increases. NSP signed 
a contract with two Twin Cities-area 
counties to process their refuse into fuel 
for our boilers. Our generating units 
continued their outstanding production 
performances. Construction continues 
on time and within budget on our shared 
coal-fired generating plant, Sherco 3.

NSP signed a new contract with Manito
ba Hydro for hydropowered electricity 
into the next century. We contracted 
with a second railroad for delivery of 
Western low-sulfur coal. The U.S. Su
preme Court resolved the issue of allo
cation of costs related to our cancelled 
Tyrone nuclear generating plant, which 
means our earnings no longer are sub
ject to refund.  

In summing up my disappointments, I 
would point to the State of Wisconsin's 
opposition to our spent nuclear fuel 
shipments, the costly equipment prob
lems our NORENCO subsidiary had 
with its high-pressure steam line and 
the length and cost of our Monticello 
scheduled outage. I also am disappoint
ed with the lack of contracts for NSP's 
energy end-use services, the Internal 
Revenue Service's tax treatment of em
ployee flexible benefits programs and 
expanding involvement of Minnesota 
state government and its Department of 
Energy and Economic Development in 
our energy business.  

As we commence 1985, the nation's 
electric and natural gas utility indus
tries are in the best shape they have 
been in for many years. A few electric 
utilities are struggling; but collectively, 
the industry's financial health is much 
improved. The electric utility industry 
is prepared to deliver for many years the 
electricity the nation's renewed econo
my will require.  

Likewise, the natural gas industry is 
well positioned to meet the natural gas 
needs of the nation. With partial dere
gulation of the industry, market forces 
have gone to work, resulting in relative
ly stable natural gas prices and ade
quate supply for the foreseeable future.  

Energy is the cornerstone of our coun
try's foundation and is essential for the 
economic well-being of the U.S. As 
such, electricity and natural gas will be 
in ever-increasing demand. It is impor
tant that we remember the lessons of the

past. Customers will make sensible en
ergy decisions when they can base them 
on accurate pricing. They cannot do so, 
however, in a market that is subsidized 
or distorted by arbitrary government ac
tion. NSP looks forward to working in a 
market where customers and entrepre
neurs get accurate price signals. Only 
then can their energy decisions reflect 
the true supply and cost of each energy 
form.  

Regretfully I announce that two of our 
directors, Dorothy Skwiera and Dick 
Magnuson, will not stand for reelection 3 
at the annual meeting in May. Dorothy 
and Dick came on board when NSP was 
changing its sails from a utility that 
strictly supplied electricity and natural 
gas to a company more aware of custom
er needs and its impact on the environ
ment. I thank them for their wisdom, 
dedication and constant reminders of 
customer considerations and environ
mental consequences. They have con
tributed greatly to our success. We will 
miss them.  

I am happy to announce, however, that 
the Board elected Patricia Sampson a 
director effective Jan. 23. Pat is assis
tant manager of the Minneapolis Area 
Chapter of the American Red Cross and 
has long been active in community en
ergy issues. She is a past member of our 
Consumer Advisory Panel. Welcome, 
Pat.  

1984 was a year of excellence and bene
fit for all. This year we're letting cus
tomers and employees tell our story.  
NSP is ready to meet its customers' 
changing energy needs. This report un
derlines our commitment to quality, 
long-term service.  

Donald W. McCarthy 
Chairman and 
Chief Executive Officer 
February 22, 1985



NORTHERN STATES POWER COMPANY 

NSP, SERVICE AREA 

MUTUALLY BENEFIT 

FROM STRONG ECONOMY, 

COMPANY INVOLVEMENT

Right: Although 
conservation held 
down total natural 
gas sales, orders for 
new service kept 
NSP gas crews busy 
in 1984.  

Far right: The 
improving economy 
boosted electric 
sales. Conservation, 
warm weather and 
competitive fuel oil 
prices restrained 
gas sales increases.

Northern States Power Company cus
tomers set an electric demand record of 
5,544 megawatts on a humid August 
day. Eight months earlier, on a blustery 
below-zero-degrees day, the company 
sent out a record 557,529 mcf of natural 
gas to its customers. Weather extremes, 
however, do not get all the credit for the 
record demands. Improving business 
activity, combined with its increased 
demand for cooling and heating, ac
counts for the record peaks.  

More important than one-day demand 
records are the year's total sales. Total 
retail sales for electricity climbed 4.3 
percent over 1983, with commercial 
and industrial sales up 6.9 percent.  
Electric sales have increased steadily 
with the improving economy. The com
pany predicts electric sales will in
crease annually about 2 percent over 
the next 20 years.

Gas sales in 1984 rose slightly by 0.9 
percent. Conservation, weather that 
was warmer than last year and competi
tion from fuel oil held down natural gas 
sales; however, NSP in 1984 added 
more than 5,400 new gas customers.  

DIVERSE ECONOMYAIDS RECOVERY 
The people and businesses NSP serves 
are part of a stable, diverse economy.  
The five-state territory does not depend 
on one or two major industries. Agricul
ture, food processing, manufacturing, 
data processing, retailing, tourism and 
a strong professional and trade services 
sector contribute to the area's well-be
ing. With its broad economic base, 
NSP's service territory survived the set-

Above: NSP aids 
area development.  
(Left to right) Al 
Ryser, NSP 
Southern Division 
General Manager 
and President of the 
La Crosse (Wis.) 
Area Development 
Corp., lends a hand 
as Ace Hardware 
President Lawrence 
Gavin and 
Wisconsin Governor 
Anthony Earl break 
ground for an Ace 
facility in La Crosse.



backs of the recent recession. And even 
as some industries in surrounding com
munities, such as agriculture and iron 
ore mining, continue to falter, the area 
is taking advantage of the continuing 
recovery.  

Certain statistics give some indications 
of the area's health: Housing starts are 
up, new business incorporations have 
increased, plants are expanding, em
ployment figures are picking up. Over 
the past five years, NSP's total retail 
electric sales increases averaged 3.2 

percent per year, 
compared with the 
U.S. electric util
ity industry's aver
age of only 1.5 
percent.  

"The Minnesota 
economy and that 
of the surrounding 
region is following 
a pattern of recov
ery," says Wilbur 
Maki, acting state 
economist and 
University of Mm
nesota Agricul

ture and Applied Economics professor.  

-The good news is that the Minneapolis
St. Paul metropolitan area, the anchor 
of the region, continues to expand," 
Maki explains. 'We're seeing an em
ployment shift from traditional manu
facturing to trade, services and service
based manufacturing." 

Sixty percent of NSP's customers live or 
do business in the Twin Cities area.  
NSP earned its 1984 revenues from 
wholesale and retail sales in these regu
latory jurisdictions: 72 percent in Min
nesota, 15 percent in Wisconsin, 6 
percent in North Dakota, 3 percent in 
South Dakota, 1 percent in Michigan 
and 3 percent from wholesale transac
tions under jurisdiction of the Federal 
Energy Regulatory Commission.

SALES GROWTH STEADY 

NSP's yearly electric sales increases 
might seem slow compared with the 
brisk pre-energy crisis growth rates of 
about 7 percent. Growth rates now aver
age between 3 percent and 4 percent 
per year. The downturn reflects the con
servation efforts of customers, motivat
ed in part by price increases, and the 
overall slower accumulation of electric 
appliances.  

"We see growth slowing over the next 20 
years," says Mark McGree, manager of 
energy forecasting. "Our sales will con
tinue to grow, but not as fast as in the 
past. The increase is much more man
ageable for NSP." 

As electric sales growth has slowed, so 
has the growth in peak demand. This 
slower growth has its pluses for NSP.  
Even with 2.3 percent growth in peak 
demand, by 2015 the company would 
need to double its 1985 generating ca
pacity in addition to replacing some ex
isting capacity. NSP forecasts electric 
demand will increase annually about 
1.8 percent over the next 20 years.  

FORECASTING STUDIES CUSTOMER USE 

This year NSP began a new system of 
forecasting future electric require
ments. The company continues to look 
at factors such as demographics, com
petitors'supplies and prices, appliance 
use and trends and the national and lo
cal economies. But rather than studying 
the service territory as a whole, fore
casters now identify, assess and plan for 
the specific needs of categories of 
customers.  

"It provides us with more detailed infor
mation about our customers," says 
McGree. "The new system helps us 
make better energy decisions. And we 
pass on the knowledge to our electric 
marketing and planning departments so 
they know more about the customers' 
needs."

ELECTRIC RETAIL 
SALES GROWTH 

5.2% 
4.3 
4.3 

4.9 

Actual 
- Weather Adjusted 

83 84 83 84 

FIRM GAS 
SALES GROWTH 

0.3% 
1.5% 
5.1% 

-8.1%

Actual 
Weather Adjusted

83 84 83 84

NSP CONTRIBUTES TO DEVELOPMENT 

An ingredient for healthy sales is a 
healthy economy. A local economy 
benefits from added or retained jobs, 
and NSP benefits from the added sales 
to business and its employees.  

"Our department assists division per
sonnel who advise local leaders in de
veloping strategies for economic 
development," says Dick Wright, NSP 
manager of economic development.  
"We also work closely with state govern
ments to develop statewide and locally 
focused programs.  

"As a utility we're certainly interested 
in the territories we serve, but we're also 
interested in the economy of the entire 
region," Wright says.
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Above: NSP Right: NSP electric 
provides energy rates are among the 
information through lowest of U.S.  
various programs. investor-owned 
Schoolteacher utilities and remain 
Myrtle Carison below the rate of 
reviews the month's inflation.  
safety message In 
NSP's school 
calendar.

NORTHERN STATES POWER COMPANY 

NSP sponsors seminars and helps local 
development corporations research fi
nancing options for new or expanding 
businesses. NSP employees and retir
ees also get involved, volunteering with 
community development organizations.  

~LOW-COST ENERGY IS AN ADVANTAGE 

FOR AREA DEVELOPMENT AND NSP 

SALES" 

The most important thing NSP can pro
vide is a helping hand with information, 
says Dennis Blang, NSP-Wisconsin ad
ministrator of area development. Labor 
statistics, comparative cost analyses, 
housing surveys and transportation 
studies give prospective companies an 
economic picture and positive feel for 
the area, he says.  

NSP spearheaded the move to coordi
nate information gathering and dis
semination among area businesses and 
local and state government agencies.  
Ace Hardware, a national hardware 
merchandiser, is just one of the many 
businesses building new or expanded 
facilities in Wisconsin that used the in
formation source. Ace Hardware's new 
La Crosse distribution center will em
ploy about 75 people; NSP will supply 
the electricity and natural gas.  

LOW RATES BENEFITAREA 
NSP's involvement in economic devel
opment is only natural, says Dan Mo
line, administrator of area relations in 
the company's Faribault, Minn., office.  

"One of the first things a business wants 
to know when looking at an area or 
wishing to expand is the amount of ener
gy available and rates," he says. "NSP 
is the first to get the call. It's a commu
nity effort, and we're involved from the 
start."

NSP's low-cost energy is an advantage 
for the area's economic development.  
NSP also benefits from its favorable en
ergy prices. As prices increase, con
sumers tend to reduce their energy 
consumption. Keeping its rates com
petitive has enabled NSP to maintain 
steady sales increases.  

NSP electric rates are among the lowest 
in the nation and, when adjusted for in
flation, actually have decreased since 
1964. Natural gas rates are competitive 
with the rest of the country. During 
1984 NSP did not request any rate 
increases.  

Overall rate increases for NSP's electric 
and natural gas utilities in previous 
years were: 

Requested Granted 
(millions)

1979 
1980 
1981 
1982 
1983 
1984

$ 7.4 
125.6 
171.1 

12.6 
2.4 
0

$ 4.8 
96.0 

126.5 
12.0 

1.7 
0

RETAIL CENTS/KWH 
5.47 
5.25 
5.09 
4.79 
4.35 
3.83 

3.44 

5.02 
4.90 
4.75 

4.24 

3.91 

3.53 

3.44 

CPI 
@ 1978 

III1l NSP 78 79 80 81 82 83 84 

EDUCATION AN INVESTMENT IN FUTURE 
Supplying statistics and meeting with 
government and business leaders aren't 
the only ways NSP shapes the environ
ment in which it does business. The 
company also reaches out to the com
munity through education.

NOW



Nearly 48,000 callers in 1984 chose 
from a list of 179 tapes about energy use 
and conservation in the ASK NSP toll
free telephone library.  

NSP's Speakers Bureau coordinates 
employee presentations to various audi
ences ranging from school children to 
environmental groups. Employees dis
cuss and demonstrate energy-related 
topics such as safety, nuclear power and 
alternative energy.  

The company's most ambitious commu-

to be a part of the education process.  

"The public scrutinizes, reacts to and 
ratifies almost all that we do," he says.  
"NSP is educating its future public, 
making it energy literate." 

The National Association for Industry 
Education Cooperation recently recog
nized the quality of NSP's programs in 
its nationwide contest, awarding the 
company one of three honorable men
tions. Area teachers also give the pro
grams good marks.

ELECTRIC REVENUE PER KWH 
Includes fuel cost adjustments 
and city fees, excludes state 
sales tax.  

1984 Total Retail 
Consolidated Edison 
Boston Edison 
Philadelphia Electric 
Commonwealth Edison 
Pacific Gas & Electric 
Detroit Edison 
Houston Light & Power 
Wisconsin Electric Power 
Union Electric

Prtand uenera wectric 

(cents) 14.5 10.5 8.3 7.9 7.1 6.8 6.2 6.0 5.1 5.0 4.8

nity education program involves tomor
row's customers. NSP provides free 
curriculum kits to area teachers for kin
dergarten through 12th grade. The 
company also sponsors student science 
camps, continuing energy education for 
teachers, plant tours and other educa
tional programs.  

"It's important for the company, as a 
corporate citizen in the community, to 
contribute to education,"says Carl Leh
mann, administrator of community in
formation. "It's also in our best interest

Mary Selnes, a junior high school sci
ence teacher in Sioux Falls, S.D., used 
to prepare his own energy-education 
materials.  

"NSP has been a great resource for me, 
he says. "Its programs supplement my 
teaching materials, and what they dis
tribute has been tested so I know it 
works." 

"Our constant goal is to let people know 
we are a credible source for energy in
formation," Lehmann says. "Every
thing we distribute is tested, retested 
and revised with the help of teachers." 

Myrtle Carlson, an elementary teacher 
in Roseville, Minn., uses NSP materi-

als in her classroom and urges her stu
dents to participate in the annual safety 
poster drawing contest.  

"The kids like the lessons and they 
learn a lot," she says. "It's teaching 
these kids lifetime habits of safety, 
conservation and environmental 
awareness.  

EMPLOYEES TAKE ACTIVE ROLE 
NSP employees set the corporate tone 
for community involvement.  

The Shared Resources program in 1984 
matched the talents and services of 300 
employees and retirees with a variety of 
area organizations in need of volun
teers. Employees, through Junior 
Achievement and Project Business, 
also offered their time, skills and 
knowledge of business to teen-age stu
dents during classes and after-school 

projects. Employee pledges to the Unit
ed Way increased 10 percent over last 
year.  

Corporate contributions to the United 
Way, educational programs, cultural 
organizations, community services and 
health agencies topped $2 million.  

NSP joined the Salvation Army's Heat
Share program in St. Paul. HeatShare 
assists those who are unable to pay their 
energy bills and have exhausted the tra
ditional resources for assistance, such 
as NSP's "Budget Helper" payment 
plan or government energy-aid funds.  
The company contributed $250,000 
and is soliciting contributions from its 
employees, customers and share
holders.
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CUSTOMERS, SHAREHOLDERS 

GAIN AS NSP MEETS GOALS 

FOR LOW-COST ENERGY, 

SOUND FINANCES

8 b 
Above: Finding Chris Carlson (left) 
alternate uses for and Rob Sturgis 
established fuels discuss results of a 
increases energy home energy audit.  
efficiency.  
Compressed natural Right: Load 
gas (CNG) vehicle management 
fuel costs less and improves the 
burns cleaner than efficiency and 
gasoline reduces costs of

Below: NSP works 
directly with 
customers to 
improve their 
energy efficiency 
and reduce costs.  
NSP employees

generating 
electricity. A St. Paul 
foundry reduced its 
energy costs with 
special rates NSP 
offers to balance 
electric demand.

The staid utility that simply supplies 
energy to its customers is an image that 
does not exist, at least not where North
ern States Power Company is con
cerned. NSP anticipates and adapts to 
customers, changing energy needs, 
while it keeps rates low and earns 
shareholders a fair return on their 
investments.  

NSP customers decide how to spend 
their energy dollars, through their 
choices of appliances, machinery, heat
ing and cooling methods and conserva
tion efforts. NSP works with its 
customers to understand their needs 
and to influence their energy choices.  

'Our marketing efforts are critical for 
customers," says Dick Kolkmann, di
rector of gas marketing and utilization.  
"They have two energy decisions 
which form to use and how to use it.  
We're helping them make the most effi
cient choices." 

"We use marketing to achieve conserva
tion, load management and increased 
sales," says Keith Wietecki, Kolk
mann's counterpart in electric 
marketing.  

PROGRAMS AID CUSTOMERS, NSP 
NSP encourages energy awareness and 
efficiency through conservation pro
grams and rate incentives. These pro-

grams help the 
company balance 
electric demand 
between peak per
iods of use during 
the day. Managing 
the demand for its 
products results 
in more cost-ef
fective production 
and, in the long 
run, delays the 
need to finance 
additional gener
ating capacity.

NSP in 1984 pilot-tested 27 on-site en
ergy audits with commercial and indus
trial customers. For a moderate fee NSP 
auditors assess customers' energy uses 
and find ways they can more efficiently 
spend their energy dollars and increase 
productivity. Minnesota, North Dakota 
and South Dakota regulators have since 
approved full-scale business audit 
programs.  

Pilot City Regional Center, a medical 
and social resource center for the needy 
in north Minneapolis. participated in 
the pilot audit program. Acting on audit 
recommendations and those of the city

r__



engineering staff, the center in one year 
increased its energy efficiency and re
duced its energy bill by $16,000 
through several low-cost and no-cost 
measures. Doing so also cut dramati
cally the center's energy use during 
NSP's peak demand periods.  

"The savings have allowed us to provide 
more services to the community," says 
Gene Daniel, property manager for Pi
lot City. "The audit results give us more 
efficient use of energy and more effi
cient use of city and county dollars."

In 1984 NSP did more than 7,850 ener
gy audits for residential customers, sent 
$1.7 million in rebates to 29,500 cus
tomers who had purchased energy-effi
cient appliances and approved $2.75 
million in attic insulation and weatheri
zation loans.  

RATES MANAGE DEMAND 

Northern Malleable Iron Co., St. Paul, 
takes advantage of NSP's special elec
tric load management rates. In 1982 the 
foundry shifted the bulk of its oper
ations to night hours, receiving a lower 
electric rate for off-peak energy use.  
Although the company's energy con
sumption remained about the same, it 
realized a 26-percent savings with 
time-of-day rates. When its production 
demands increased, Northern Mallea-

ble in 1984 returned to day operations 
and contracted for interruptible electric 
service.  

Interruptible service allows NSP to in
terrupt, or turn off, a customer's service 
temporarily during peak periods when 
NSP must operate less efficient and 
more costly plants in order to meet the 
demand. In exchange, the customer re
ceives a special rate.  

"NSP's always given us advance notice 
so we can work around the interrup-

tion," says Craig Ellis, the foundry's 
maintenance manager. "It saved us 
money, and the overall effect on pro
duction was negligible." 

NEW USES SAVE MONEY, INCREASE SALES 
Finding new and efficient uses for its 
products can save customers money and 
increase NSP revenues. NSP last sum
mer co-sponsored a "road rally" pro
moting compressed natural gas (CNG) 
as a transportation fuel. CNG's appeal 
is that it costs about half the price of 
gasoline and burns cleaner. NSP itself 
operates several CNG-fueled vehicles.  
G. Heileman Brewery in La Crosse,

Wis., with NSP is testing CNG in two 
converted delivery trucks.  

NSP's non-regulated subsidiary, NOR
ENCO, also put to new use NSP's exper
tise and existing facilities. NORENCO 
provides process steam and heat from 
an NSP generating plant to a paper 
manufacturer in St. Paul.  

In its first year of operation the 5.5-mile 
steam line had recurring problems with 
expansion joint leakage and ground
water. Using backup equipment when 
necessary, NORENCO maintained ser
vice to the customer throughout the 
year. During a four-week outage in Oc
tober, crews replaced the original ex
pansion joints, which allow the pipe to 
expand when it is hot, and began in
stalling an underground drainage sys
tem, which will be completed by early 
spring 1985. The cost of repairs and 
new construction is about $6.2 million.  

NORENCO continues to operate and 
maintain the district heating and cool
ing system at St. Paul's Energy Park, a 
commercial and residential develop
ment.  

SOLID WASTE A FUEL SOURCE 
In an unusual twist, NSP customers 
might soon be supplying fuel to their 
utility. NSP contracted with two Twin 
Cities-area counties to process their 
solid waste into refuse derived fuel 
(RDF). NSP is seeking similar arrange
ments with other counties in its service 
area.  

NSP will build, own and operate a re
source recovery plant that converts mu
nicipal solid waste into fuel for NSP's 
boilers. The plant will process about 
900 tons of the approximately 1,500 
tons of refuse Ramsey and Washington 
counties generate daily. NSP will burn 
RDF at its standby plants at Red Wing 
and Mankato, Minn. Converting the 
boilers to burn RDF will cost about $12 
million.

9



Most municipalities now dispose of 
their refuse in landfills. Minnesota 
state agencies are seeking authority to 
prohibit disposal of unprocessed waste 
because of space limitations and the 
problem of groundwater contamination.  
Burning RDF will help relieve the grow
ing burden of landfills, while supplying 
NSP with a competitively priced, sup
plemental fuel source.  

MM 
NEGOTIATIONS CONTROL COSTS 
NSP's emphasis on productivity and

Right: From the 
control room at 
headquarters in 
Minneapolis, (left to 
right) Tim Muiheran, 
Carol Bijoch and 
Gordy Fischer 
coordinate the 
generation and 
transmission of 
electricity to 1.2 
million customers.

The availability of competitively priced 
natural gas prompted Busch Agricul
tural Resources, a subsidiary of An
heuser-Busch Companies, to convert 
its Moorhead, Minn., malt processing 
plant to dual-fuel capacity, replacing 
fuel oil with natural gas as its primary 
fuel.  

NSP signed a five-year contract with 
Chicago and North Western Transporta
tion Co. for rail delivery of 1 million 
tons per year of low-sulfur coal from 
Wyoming, beginning in late 1985. The

Right below: NSP 
negotiates favorable 
prices for its fuel 
supplies. Price 
increases for 
nuclear fuel have 
slowed. Increased 
production costs 
have meant higher 
coal prices.

cost controls has helped hold the line on 
customer rates. The company further 
restrains the rising cost of energy by ne
gotiating favorable prices with its fuel 
suppliers. In November the company 
received approval to replace Canadian 
natural gas with less-expensive domes
tic gas for customers in northwestern 
Minnesota, Wisconsin and North Dako
ta. The gas transfer reduces NSP's natu
ral gas costs - savings it passes on to 

its customers. It also gives natural gas a 
cost advantage in its competition with 
fuel oil for residential and small com
mercial and industrial customers.  

~NSP WORKS WITH SUDPPLERS TO OBTAIN 

FAVORABLE FUEL PR CES AND MAINTA N 
COMPETITIVJE RATES"

contract brings additional competition 
into NSP's coal transportation negotia
tions. Previously, NSP had only one rail 
carrier for the cleaner-burning Western 
coal.

FUEL COSTS 
(Dollars per million Btus) 

Forecast 

1984 1985

Coal 

Nuclear 

All Fuels

$1.47 

.53 

1.10

$1.51 

.51 

1.05

Forecast 

1989/84 

Forecast Annual 

1989 Growth

$2.03 

.60 

1.47

6.7% 

2.5 

6.0

NSP's telephone company in Minot, 
N.D., in December began an experi
mental toll rebate program, offering 
customers 7- to 19-percent discounts 
on long-distance calls.
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SHIPMENTS OPEN NEEDED SPACE 
NSP and General Electric (GE) in No
vember began the first of 30 rail ship
ments of 1,058 spent nuclear fuel 
assemblies from NSP's generating plant 
near Monticello, Minn., to a GE storage 
facility in Morris, Ill.  

GE will ship and store the fuel at no cost 
to NSP until the federal government as
sumes responsibility for its permanent 
disposal, scheduled for 1998.  

The shipments will allow NSP to con
tinue operation of Monticello. Without 
them, Monticello's storage capacity for 
spent fuel could reach its limit by 1991.  
The shipments free storage space and 
eliminate the need to build additional 
temporary storage at the plant.  

The State of Wisconsin has opposed the 
shipments through its state, and in Jan
uary 1985 the Department of Natural 
Resources (DNR) issued an administra
tive order demanding NSP file a spill 
prevention plan. In addition, the state 
began a lawsuit to prevent the ship
ments. A circuit court judge denied a 
temporary injunction sought by the 
DNR in order to halt the shipments 
while the agency completes its rule
making proceedings.  

The Nuclear Regulatory Commission 
has approved the shipment route and is
sued permits for the casks in which the 
spent fuel is shipped. NSP has met all 
the federal requirements and also pro
vided state and local officials detailed 
information about the shipments and 
their safety.  

NSP contends that regulation of rail 
shipments of radioactive materials is 
under the exclusive jurisdiction of the 
federal government with limited provi-

sions for state authority. NSP and GE 
have continued the shipments in full ac
cordance with the law.  

COURT SETTLES TYRONE ISSUE 
The U.S. Supreme Court refused to 
hear an appeal by Minnesota state offi
cials and left intact a Minnesota Su
preme Court ruling that NSP's 
Minnesota electric customers must 
share in the cost of the cancelled Tyrone 
nuclear plant the company had planned 
to build in Wisconsin.  

The Tyrone project was cancelled in 
1979 after the Public Service Commis
sion of Wisconsin denied NSP-Wiscon
sin permission to build the plant.  

The Minnesota and Wisconsin compa
nies sought to recover the $67.1 million 
loss from all their electric customers.  
The Minnesota Public Utilities Com
mission, however, denied NSP had the 
right to recover part of that loss from its 
Minnesota electric customers.  

The court's action affirming the state 
court's ruling means NSP earnings no 
longer are subject to refund. Regulators 
in Wisconsin, North Dakota and South 
Dakota previously had given NSP per
mission to recover each state's share of 
the loss from their ratepayers.  

INVESTORS ENJOY GOOD RESULTS 
NSP shareholders had an excellent 
year: The stock price hit an all-time 
high of 44 1/4, the Board of Directors 
raised dividends 9.5 percent and the 
company's 16.4 percent return on equi
ty remained above the industry average.  

NSP met all the financial objectives it 
set last year. The company sets finan
cial objectives to provide shareholders 
a reasonable return on their invest
ments and to keep the cost of money at a 
minimum while maintaining a flexible 
financial position. Meeting these finan-

cial objectives, in turn, benefits cus
tomers by favorable rates and a 
company financially equipped to meet 
their needs.  

The company's objectives assume, over 
the next 10 years, an average inflation 
rate of 5.5 percent and construction 
cost increases at 7.0 percent to 7.5 per
cent annually. Management anticipates 
long-term debt rates ranging from pre
sent levels to about 10 percent by 1994.  

Capital structure and bond interest cov
erage are two criteria that greatly influ
ence bond rating agencies' decisions.  

AGENCIES UPGRADE RATINGS 
Citing NSP's "currently strong financial 
position and prospects for further im
provement," Moody's Investors Service 
raised its ratings for NSP-Minnesota 
mortgage bonds to Aaa from Aal. NSP 
is one of only five electric utilities with 
Moody's top rating. Standard & Poor's 
also upgraded its ratings for NSP to 
AA + from AA. Duff & Phelps contin
ues to rate NSP at 2, the agency's sec
ond-highest rating. Good bond ratings 
enhance the company's ability to raise 
money through securities sales at a rea
sonable cost.  

"GOOD FINANCIAL PERFORMANCE AND 
POTENTIAL FOR IMPROVEMENTS 

PROMPTED BOND RATING AGENCIES TO 
GIVE NSP TOP RATINGS." 

To help maintain these favorable bond 
ratings, NSP's new objective for total 
debt is 40 percent to 45 percent of cap
italization, compared with last year's 45 
percent to 50 percent. In 1984 the total 
debt was 46 percent of capitalization.
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CAPITAL STRUCTURE STRENGTHENED 
NSP also increased its objective for per
centage of common equity. These moves 
will reassure investors who perceive the 
electric utility industry as riskier than 
in the past. It also will strengthen NSP's 
capital structure before its next con
struction cycle.  

New Old 
objective objective 1984

* EPS should exceed the electric utility 
industry's average growth rate.  

* ROE also should exceed that of the 
electric utility industry.  
* ROE should approximate returns 
earned by U.S. industry.  

"NSP MET EVERY ONE OF ITS GOALS FOR 
FINANCIAL PERFORMANCE, WHILE 
OUTPERFORMING OTHER UTILITIES AND 
U.S. INDUSTRY."

Below: Dividends 
increased annually 
the past eight years; 
in 1984 they rose 9.5 
percent. NSP's goal 
is to pay out in 
dividends 65 to 70 
percent of earnings 
per share by 1988.

Right: NSP again 
outpaced electric 
utilities' return on 
shareholders' 
investments, even 
as the industry's 
financial 
performance 
improved. NSP's 
ROE also topped the 
performance of U.S.  
industry.

Total debt 
Preferred 
stock 
Common 
equity 4

4t6%3
NSP's earnings per share have grown at 

7-12 9-12 9 an average rate of 13.3 percent over the 

past five years, compared with 7 per

5-50 4045 45 cent for the electric utility industry.  
This rapid growth has occurred as NSP's 
earnings rebounded from their de-

The company's objective for pre-tax 
bond interest coverage without the Al
lowance for Funds Used During Con
struction (AFC) is 3.5 to 5.0 times the 
expected interest charges. Coverage at 
the end of 1984 was 4.6 times interest 
charges.  

The company's objectives for capital 
structure and bond interest coverage 
are consistent with rating agencies' 
guidelines.  

NSP ACHIEVES FINANCIAL GOALS 
NSP in 1984 met its challenging objec
tives of five-year averages for earnings 
per share (EPS) growth and return on 
equity (ROE):

E Increases 
11 Dividends

80 81 82 83 84

pressed levels in the late 1970s and 
1980.  

The escalated pace of earnings growth, 
however, has peaked. The company 
does not expect future growth rates to 
match those of recent years. NSP esti
mates the sustainable growth rate after 
1986-87 will be about 4 percent to 5 
percent.  

NSP's five-year average return on equity 
of 14.9 percent outperformed the in
dustry's 13 percent.  

Management believes the electric util
ity industry has an investment risk 
similar to that of other U.S. industry.  
Therefore, NSP tries to approximate 
U.S. industries' overall return on equi
ty. For the past five years, NSP's ROE 
averaged 14.9 percent, compared with 
an estimated 14 percent for U.S.  
industrials.  

DIVIDEND FUTURE GOOD 
The outlook for dividend increases is 
good. NSP in the third quarter of each of

12
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the past eight years has increased divi
dends paid.  

Over the past five years, dividend in
creases have averaged 7 percent per 
year, with an average payout ratio of 60 
percent. In 1984 dividends declared 
were 55 percent of earnings per share.  
Rapid earnings growth accounts for this 
relatively low ratio. Assuming the com
pany achieves its earnings projections, 
its objective is to increase the dividend 
payout ratio to 65 percent to 70 percent 
by 1988.

RETURN ON EQUITY 
5-YEAR AVERAGE 
1980-1984 

14.9% 
13 
14

NSP 
Electric Utility Industry 
U.S. Industrials A

"IN SPITE OF THE RESULTS OF A FEW 

COMPANIES, THE ELECTRIC UTILITY 

INDUSTRY CONTINUED TO IMPROVE ITS 

OVERALL FINANCIAL PERFORMANCE." 

For the third year in a row, electric utili
ties earned better returns than U.S. in
dustry in general. Return on equity 
reached about 14.5 percent, up from 
14.4 percent last year. Average earn
ings for utilities increased about 6 per
cent as the strongest national economic 
growth since 1951 fueled electric sales 
increases of 5 percent.

RETURN ON EQUITY 
16.4% 
17.1 

15.7 L____________ 

13.5 __________ 

11.7 

14.5% 

14.4 I 
A 13.6

12.6 

11.4

= NSP 
1 Electric Utility 

Industry
80 81 82 83 84

ELECTRIC INDUSTRY 

PERFORMANCE IMPROVES 

1984 marked another year of financial 
improvement for the electric utility in
dustry, with the exception of a few trou
bled companies unable to put nuclear 
plants into service.

The quality of earnings also improved.  
Decreasing construction expenditures 
led to a decline in Allowance for Funds 
Used During Construction (AFC), a 
non-cash item, as a percentage of in
come. AFC in 1984 dropped to the mid
40 percent range of earnings compared 
with more than 50 percent in 1983.  
Market value of utility stock for the first 
time in seven years exceeded book val
ue. An increase in retained earnings 
strengthened the equity portion of total 
utility capitalization.  

INDUSTRY CONSTRUCTION PACE SLOWS 

Construction spending in 1984 was 
down $1 billion from $36 billion in

1983. Forecasters believe this pattern 
will continue for another five years.  

In recent years, the financial perfor
mance of the industry has split between 
utilities building nuclear plants and 
those not building them. The differ
ences will narrow as these projects are 
completed. More than half the nuclear 
plants under construction are sched
uled for completion within two years, 
and no new plants have been ordered 
since 1978.  

A financially strong utility industry is 
needed as the trend toward greater elec
trification continues. Electricity use 
will increase about 60 percent by the 
year 2000. In the meantime, electric 
generating construction is slowing, re
ducing energy reserve margins and in
creasing the risk of future energy 
shortages.  

Proposed tax law changes curtailing in
vestment tax credits and accelerated 
depreciation would hurt the capital-in
tensive utility industry. Tax reforms 
should take into account the impor
tance of electricity in meeting the na
tion's growing energy needs.  

Again in 1984 NSP performed better 
than the electric utility industry aver
age. The company provided a 16.4 per
cent return on average equity to its 
shareholders, while it provided quality 
service to customers at rates among the 
lowest in the country.



NORTHERN STATES POWER COMPANY 

OPERATIONS, SERVICE 

MEET HIGH STANDARDS 

FOR RELIABILITY, QUALITY 

AND EFFICIENCY

Above: Pat 
Clements coaxes 
her cows into a 
photographic pose 
with a midday treat.  
Customers like 
Clements depend 
on NSP's reliable, 
efficient service.  

Below: Electric 
generation by coal, 
nuclear and hydro 
plants helps keep 
NSP prices .  
competitive. The 
balance of fuels 
enables NSP to 

ENERGY SOURCES 
FOR ELECTRIC 
GENERATION 

NSP 
Industry 
(Estimated) 

Hydro 
And Other 

/ Oil And Gas 
Nuclear 

1111 Coal

select the most 
clean and least 
costly sources of 
electric power.

Right: Work on 
Sherco 3 is on time 
and within budget.  
The new coal-fired 
unit will help meet 
growing energy 
needs with efficient, 
clean generation. In 
nearby NSP fields, 
sprinklers irrigate a 
test crop with plant 
waste water.  

7 ., Customers like Patricia and Sylvester 
Clements of La Crosse, Wis., depend 
on NSP's reliable, competitively priced 
energy, quality service and the com
pany's concern for the environment.  
The Clements and their three sons oper
ate an award-winning, 485-acre, 100
Holstein dairy farm.

"Everything is automated - how else 
could we milk all these cows?" Pat ex
claims. Electricity heats and lights 
their home and barns, runs the comput
er that keeps track of farm operations, 
ventilates the cow barn, prepares the 
milk for delivery, trundles manure to a 
holding tank and delivers food to the 
cows.

"NSP's been real accommodating for 
our special purposes," Pat says. "And 
for all we do, I think our bills are 
reasonable." 

Plant efficiency, employee productivity 
and a well-planned mix of generating 
fuels help NSP control operating costs 
and provide low-cost energy.  

HYDROPOWER CLEAN, INEXPENSIVE 
NSP has made further commitments to 
hydro-generated electricity, which pro
vided 17 percent of NSP's electric gen
eration in 1984. Hydropower is a clean 
energy source and lessens NSP's depen
dence on fossil fuel generation.  

NSP and the Manitoba Hydro-Electric 
Board signed a new power agreement



.which runs until 2005 (the current con
tract expires in 1992). Under the cur
rent contract, NSP buys 500 megawatts 
(Mw) of Canadian power during the 
summer when its electric demand is 
greatest and makes available 300 Mw 
for Manitoba Hydro during the winter 
months for its heavy demand season.  
Purchasing the power is less expensive 
than buying it from other sources.  

Contractors in November began moving 
earth for the four-year $113 million Jim 
Falls dam and hydro plant renovation 

along the Chippe
wa River in Wis
consin. The 
project will re
channel addition
al riverflow to a 
new powerhouse 
and upgrade the 
facility's capacity 
to 48 Mw from 
11.4 Mw. To less
en the environ
mental effects of 
the renovation, 
NSP will spend 
$800,000 on fish 
stock for a con

necting lake and will maintain a mini
mum water flow through the old channel 
for sturgeon that spawn in the area.  

NSP reached agreement with the Lac 
Courte Oreilles Indians (LCO) over the 
control of land and water levels at the 
Chippewa Flowage, near the headwa
ters of the Chippewa River. NSP has 
perpetual flowage rights on 525 acres of 
tribal land and control of the water lev
el, and can continue using the flowage 
for electric generation. In exchange,

NSP transferred 4,500 acres of land 
and paid a cash settlement of $250,000 
to the LCO.  

COAL PLANTS SHOULDER BIGGER LOAD 

NSP's coal-fired generating plants in 
1984 continued their record for reli
ability, providing 49 percent of NSP's 
electric generation.  

The powerhouse walls are up and 
equipment installation continues on 
Sherco 3, the coal-fired generating 
plant scheduled for completion by Dec.  
31, 1987. NSP, which is building and 
will operate the 800-Mw plant, owns a 
472-Mw share of the plant's capacity.  
NSP's partner in the $1.2 billion project 
is Southern Minnesota Municipal Power 
Association.  

With Sherco 3 in its lineup, NSP can 
minimize operation of less efficient, 
costly oil-burning units. Building 
Sherco 3 is another step NSP is taking 
toward protecting the environment 
while meeting the growing demand for 
energy. The plant will burn low-sulfur 
coal and have the added advantage of 
state-of-the-art pollution control 
equipment.  

Crews worked diligently on repairs at 
the Allen S. King plant after a small 
section inside the generator rotor broke 
loose, causing major damage in Decem
ber 1983. The plant came back on line 
in early May 1984. Insurance covered 
most of the $6 million repair bill.  

RESEARCH TAPS RESOURCES 
NSP continuously looks for ways to im
prove the efficiency and cost of produc
ing power, researching alternative 
energies, developing alternate fuels 
and using new technology.

Alternative energy research has fo
cused on renewable energy sources, 
such as the sun and wind. Harnessing 
nature has been a slow process. The 
company at the end of 1984 began a 
limited study of residential solar water 
heaters. NSP has installed 12 wind 
monitors throughout its service terri
tory, assessing the viability of wind en
ergy in the area.  

NSP's use of alternate fuels and new 
technology has a greater impact on the 
company's electric generation. As de
scribed in the previous chapter, NSP 
plans to process municipal solid waste 
into refuse derived fuel (RDF) to gener
ate electricity.  

NSP regularly burns waste wood at its 
French Island plant in La Crosse, Wis., 
and has tested peat, tires and other 
waste. The Bay Front plant in Ashland, 
Wis., also uses waste wood for fuel.  

UPDATED BOILER TECHNOLOGY LEADER 

On a larger scale, NSP is converting 
Unit 2 at the Black Dog plant in Minne
sota to a fluidized bed boiler. NSP has 
tested the technology with a smaller 
boiler at the French Island plant. A flui
dized bed boiler burns coal or other sol
id fuel within a churning bed of 
limestone. The major benefits of the 
new technology are combustion effi
ciency and reduced emissions.  

"THE BLACK DOG PLANT WILL SOON 

FEATURE A'BOILER OF THE FUTURE'

THE FLUIDIZED BED."



Above and Right: generation. NSP 
Employees like Jack nuclear and coal
Boogren and Pete fired plants perform 
Sandberg well, ranking with or 
contribute to NSP's above the industry 
reputation for average. Scheduled 
quality service. maintenance at the 

Monticello plant 
Below: The figures greatly reduced its 
indicate the availability in 1984.  
percentage of time 
plants are available 
for electric 

1984 PLANT 
AVAILABILITY 

NSP's King and 
Sherco Units 
1&2 
National 
Average 
(1973-82) 

Monticello 
Prairie Island 1 
Prairie Island 2 
National 
Average 
(1973-82) 

I Coal-Fired 
C= Nuclear 

76.4% 89.2 94.3 9.2 79.6 79.7
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The $50 million conversion project will 
increase the boiler capacity by 40 
megawatts (Mw) to 125 Mw, extend its 
remaining operating life to about 25 
years and provide NSP with more fuel 
options.  

MONTICELLO BACK ON LINE 
NSP's coal-fired plants usually account 
for about 40 percent to 45 percent of the 
company's electric generation. Howev
er, in 1984 those plants picked up a 
greater load as NSP's nuclear plants un
derwent scheduled maintenance and 
refueling outages.  

NSP in January 1985 brought the Mon
ticello generating plant back to service 
after a scheduled maintenance and re
fueling outage that lasted almost one 
year.  

NSP planned the extended outage after 
employees discovered microscopic 
cracks in some of the plant's pipes dur
ing a 1982 maintenance outage. NSP 
made temporary repairs to the pipes, al
lowing the company time to plan for the 
major project. During the 1984 outage 
crews replaced the recirculation pipes, 
overhauled the turbine generator, re
paired feedwater pumps and replaced 
condenser tubes. As work progressed 
on the plant, NSP extended the outage 
beyond the original seven months to 
perform additional maintenance.  

Extensive planning and training went 
into the project with an emphasis on 
safety. Although the outage lasted long
er than planned, crews completed the 
work safely and within the allowable ra
diation exposure limits.  

The total capitalized cost of repairs and 
plant improvements completed during 
the outage was about $114.9 million.  
Replacement power NSP purchased

from other utilities during the outage.  
cost approximately $53 million.  

NUCLEAR PLANTS SET RECORD PACE 
Monticello has one of the best operating 
records in the nation. Through 1983 
Monticello had the highest lifetime ca
pacity factor (75.5 percent) of any U.S.  
boiling water reactor (BWR) generating 
plant. Capacity factor compares the 
amount of electricity a unit actually pro
duced with the maximum amount it 
could have produced. At a ceremony for 
plant employees 
in November, a 
General Electric 
(GE) representa
tive presented 
NSP with an 
award for achiev
ing one of the 
highest capacity 
factors of GE 
BWR units in 
1983.  

Prairie Island also 
has an excellent 
operating record.  
According to a 
publication of the American Nuclear 
Society, Prairie Island's two units com
bined had an 80 percent capacity factor 
from 1981 to 1983, the nation's highest 
for a multi-unit station. The units' com
bined 1984 capacity factor was 91.5 
percent.  

Prairie Island's nuclear generating 
units are celebrating the 10th anniver
sary of commercial service. Unit 2 late 
in the year was off line for a 39-day refu
eling and maintenance outage; its 10
year inspection outage comes in late 
1985. Unit 1 came off line in January 
1985 for refueling and its 10-year 
inspection.  

Training centers at each of the nuclear 
plants went into service in 1984. Rigor
ous classroom testing and hours of prac
tice in the centers' control rooms, which 
are exact duplicates of those in the



plants, prepare employees who operate 
and maintain NSP's nuclear plants for 
all possible plant situations.  

NSP IS ENVIRONMENTAL SENTINEL 

By adhering to self-imposed standards 
and regulatory requirements, NSP up
holds its commitment to protecting and 
enhancing the environment while meet
ing the growing demand for energy.  

NSP burns low-sulfur coal or a mix of 
low- and high-sulfur coal at its coal-

fired generating plants. Coal with a low 
sulfur content emits less sulfur dioxide 
into the air.  

The white wisps you see today leaving 
NSP's chimneys are mostly water vapor.  
All NSP coal-fired plants have emis
sions control equipment that traps pol
lutants that otherwise would escape into 
the atmosphere.  

The statistics show NSP's success at 
emissions control. With up-to-date 
equipment and a wise balance of energy 
sources, NSP during the past 12 years 
has reduced the amount of sulfur-diox
ide emissions by 70 percent while dou
bling the company's total generation.

Two environmentalist groups, the 
Friends of the Earth Foundation and the 
New Hampshire Citizens' Task Force 
On Acid Rain, early in 1984 gave NSP a 
Citizens' Award for "outstanding contri
butions toward solving the acid rain 
problem." 

The Wisconsin Department of Natural 
Resources in September presented 
NSP-Wisconsin an award for outstand
ing achievements in meeting environ
mental objectives. The DNR praised 
NSP for its work in regulating river

drawdowns, contributing to habitat pro
tection and burning waste wood at the 
French Island generating plant.  

Customers also recognize the utility's 
concern for the environment. In a re
cent survey, 79 percent of Minnesota 
customers rated the company's environ
mental performance as excellent or 
pretty good.  

EVEN PLANT WASTES USABLE 

NSP is making new use of old products.  
The company has found commercial 
use for the wastes its coal-fired plants 
generate.  

NSP sells some of the coal ash waste its 
Twin Cities-area coal-fired generating 
plants produce. Contractors in 1984 
bought more than 167,000 tons of ash 
for use in concrete, road construction 
and roofing shingles.

NSP and University of Minnesota scien
tists are studying the effects of irrigat
ing crop fields with cooling water from 
Units 1 and 2 at the Sherco plant.  
Fields irrigated with the mineral-con
centrated water produced yields com
parable to those irrigated with fresh 
water. A canning company in Septem
ber harvested sweet corn from NSP 
fields irrigated with Sherco water.  

ACCENT ON SERVICE SUITS CUSTOMERS 
NSP can measure the quality of its ser
vice in statistics for efficient plant oper
ations, low rates and emissions control.  
NSP rates high on all these measures.  
NSP extends its standards for quality 
beyond its system operations - direct 
to the customer with prompt, efficient 
and caring service from dedicated 
employees.  

Marlin Grant, president of a Twin Cities 
home-building firm, commends NSP 
for its work.  

"In this climate it's important to get nat
ural gas service hooked up right away, 
so we don't have to pay a premium for 
temporary propane heat," he says.  

Storm damage to NSP powerlines can 
mean a loss of thousands of dollars and 
hours of back-breaking work for farmers 
like Harlan Remington of Janesville, 
Minn., who breeds and sells pigs.  

"NSP hooks us right back up," says 
Remington. "After the last big storm, 
we were out only a short time. Our 
neighbors on another service didn't 
have power for at least a week.  

"And when I compare our electric bills 
with our neighbors' ... with all our live
stock (Remington uses heat lamps to 
keep newborn pigs warm), I'm glad I'm 
on NSE"
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DIRECTORS OF THE MINNESOTA COMPANY 
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President, Raven Industries, Inc.  
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St. Paul, Minnesota 
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Life insurance company 

Minneapolis, Minnesota 
William G. Phillips (64)* 
Chairman, International Multifoods 
Food processing and 

marketing company 

Minneapolis, Minnesota

G.M. Pieschel (57)* 
President, Farmers and Merchants 
State Bank 
Commercial bank 
Springfield, Minnesota 
Dr. Margaret R. Preska (46)* 
President, Mankato State University 
Institution of higher learning 

Mankato, Minnesota 
D.B. (Rhiny) Reinhart (64) 
Chairman of the Board, 
Gateway Foods, Incorporated 
Wholesale food distributor 
La Crosse, Wisconsin 
Bruce A. Richard (55)** 
Executive Vice President, 
Northern States Power Company 
Minneapolis, Minnesota 
Dorothy J. Skwiera (48) 
St. Paul, Minnesota 
Chairman Emeritus 
Robert H. Engels (74) 
Retired Board Chairman, 
Northern States Power Company 
Minneapolis, Minnesota 

*Member of Finance-Audit Committee 

**Elected President and Chief Operating 

Officer effective January 1, 1985 

PRINCIPAL OFFICERS 
OF THE MINNESOTA COMPANY 
Roy H. Berglund (58) 
Vice President-Commercial 
Operations 
Craig J. Blair (41) 
Vice President-Electric Utility 
Arland D. Brusven (52) 
Secretary and Financial Counsel 
Joseph A. Cascalenda (54) 
Vice President-Public Affairs 
(effective May 1, 1984) 
James 0. Cox (57) 
Vice President and Treasurer 
Arthur V. Dienhart (64) 
Vice President-Plant Engineering 
and Construction 
Dennis E. Gilberts (53) 
Senior Vice President-Power Supply



Edward C. Glass (62) 
Vice President-Corporate Planning 
and Development 
Raymond A. Haik (56) 
Senior Vice President and 
General Counsel 
Charles E. Larson (48) 
Vice President-Nuclear Generation 
(effective June 1, 1984) 
Donald W. McCarthy (62) 
Chairman of the Board, President 
and Chief Executive Officer 
Jerald E. McKinney (47) 
Vice President-Personnel 
(effective February 1, 1984) 
Gerald S. Pettersen (53) 
Controller 
Joseph M. Qulgley (62) 
Vice President-Gas Utility 
Arthur R. Renquist (64) 
Vice President-Law 
Bruce A. Richard (55) 
Executive Vice President 
Harriet B. Rogge (58) 
Vice President-Administration 
Harry W. Spell (61) 
Senior Vice President-Finance 
James R. Tacheny (52) 
Vice President-System Production, 
Operation and Maintenance 
(effective June 1, 1984) 
Rosanne Giombolini 
Assistant Secretary 
Shirley L. Grich 
Assistant Secretary 
E.J. Hall 
Assistant Treasurer 

DIRECTORS OF THE WISCONSIN COMPANY 
Chauncey H. Cooke (65)* 
Farmer 
Eau Claire, Wisconsin 
Jean Gitz (60)* 
La Crosse, Wisconsin 
(effective February 15, 1984) 
Ray A. Larson Jr. (55)* 
President, Wissota Sand and 
Gravel Company 
Eau Claire, Wisconsin 
Malcolm McLean (56) 
President, Northland College 
Institution of higher learning 

Ashland, Wisconsin

D.B. (Rhiny) Reinhart (64)* 
Chairman of the Board, 
Gateway Foods, Incorporated 
Wholesale food distributor 
La Crosse, Wisconsin 
Bruce A. Richard (55) 
Executive Vice President, 
Northern States Power Company 
Minneapolis, Minnesota 
(effective May 14, 1984) 
Richard L. Roehrich (60) 
Vice President-Administrative 
Services, Northern States 
Power Company (Wisconsin) 
Eau Claire, Wisconsin 
Harry W. Spell (61) 
Senior Vice President-Finance, 
Northern States Power 
Company (Minnesota) 
Minneapolis, Minnesota 
Edwin M. Theisen (54) 
President and Chief Executive Officer, 
Northern States Power 
Company (Wisconsin) 
Eau Claire, Wisconsin 

*Member of Audit Committee 

PRINCIPAL OFFICERS 
OF THE WISCONSIN COMPANY 
Vincent E. Beacom (55) 
Vice President-Commercial and 
Division Operations 
Roland J. Jensen (55) 
Vice President-Power Supply 
Donald P. Jolstad (55) 
Secretary and Assistant Treasurer 
John L. Koplin (51) 
Treasurer 
Richard L. Roehrich (60) 
Vice President-Administrative 
Services 
Edwin M. Thelsen (54) 
President and Chief Executive Officer 
Glenn B. Thorsen (50) 
Vice President-Finance 
Irene Shiffer 
Assistant Secretary

DIRECTORS OF LAKE SUPERIOR DISTRICT 
POWER COMPANY 
Kendall S. Austin (64) 
Retired Board Chairman and Chief 
Executive Officer, Lake Superior 
District Power Company 
Ashland, Wisconsin 
Donald W. McCarthy (62) 
Chairman of the Board, President and 
Chief Executive Officer, 
Northern States Power Company 
Minneapolis, Minnesota 
Malcolm McLean (56)* 
President, Northland College 
Institution of higher learning 

Ashland, Wisconsin 
P. A. Risberg (67)* 
President and General Counsel, 
Risberg Land Company 
Real estate company 
Hayward, Wisconsin 
Edwin M. Theisen (54) 
President and Chief Executive Officer, 
Northern States Power 
Company (Wisconsin) 
Eau Claire, Wisconsin 
Alfred Wright (68)* 
Retired Manager, 
American Cablevision 
Ironwood, Michigan 

*Member of Audit Committee 

PRINCIPAL OFFICERS OF LAKE SUPERIOR 
DISTRICT POWER COMPANY 
Vincent E. Beacom (55) 
Vice President-Commercial and 
Division Operations 
Roland J. Jensen (55) 
Vice President-Power Supply 
Richard L. Roehrich (60) 
Vice President-Administrative 
Services 
Edwin M. Thelsen (54) 
President and Chief Executive Officer 
Glenn B. Thorsen (50) 
Vice President-Finance, Secretary 
and Treasurer 
Betty Grahek 
Assistant Secretary 
David M. Pocernich 
Assistant Treasurer



NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

MANAGEMENT'S 

DISCUSSION 

AND ANALYSIS 

NSP's 1984 earnings per share were 
$5.80, up 20 cents from the $5.60 per 
share earned in 1983 and up $1.01 
from the $4.79 earned in 1982. The 
earnings gain in 1984 was due primarily 
to increased electric sales and in
creased Allowance for Funds Used Dur
ing Construction (AFC).  

ELECTRIC SALES AND REVENUES 

Total retail electric sales in 1984 in
creased 4.3 percent over 1983. The pri
mary reason for the increase was the 
area's continuing business recovery.  

The effect of weather in 1984 was nega
tive when compared with its impact on 
1983 electric sales. On a weather-ad
justed basis, megawatt-hour sales to re
tail customers increased 5.2 percent in 
1984, 4.3 percent in 1983 and 4.8 per
cent in 1982. Excluding the effect of 
Lake Superior District Power Company 
customers, who joined the NSP system 
in 1982, weather-adjusted retail sales 
increased by only 1.9 percent in 1982.  

Electric revenues in 1984 increased a 
total of $77 million: 

1982/81 1983/82 1984/83 
(Millions of dollars) 

Sales increases 8 76 $ 65 $ 34 
Rate increases 91 6 4 
Fuel clauses 

and other 13 36 39 

TOTAL $180 $107 8 77 

GAS SALES AND REVENUES 

NSP categorizes gas sales as firm (pri
marily to heating customers) and inter
ruptible (to customers with an alternate 
energy supply). Firm sales in 1984 in
creased 5. 1 percent over 1983. This in
crease in firm sales was due in part to 
mild weather during the first quarter of 
1983. On a weather-adjusted basis, 
firm gas sales increased 0.3 percent.  
Interruptible gas sales decreased 9.2 
percent in 1984 primarily because of 
decreased demand.

Gas revenues in 1984 increased a total 
of $2 million: 

1982/81 1983/82 1984/83 
(Millions of dollars) 

Sales increases 8 35 $(17) $ 7 
Rate increases 13 2 1 
Gas purchased 

for resale 
recovery and 
other 53 41 (6) 

TOTAL $101 $26 $ 2 

ELECTRIC PRODUCTION EXPENSE 

Electric production expense, including 
fuel for electric generation and pur
chased and interchange power, in
creased 17.4 percent in 1984, 13.1 
percent in 1983 and 17.3 percent in 
1982. Primary reasons for the 1984 in
crease were higher energy requirements 
and increased production costs per 
kilowatt-hour (kwh). Production costs 
per kwh were higher primarily as a re
sult of the extended outage at the Mon
ticello nuclear plant, which lasted 
almost one year. The Monticello plant 
returned to service in January 1985.  
NSP expects 1985 production costs per 
kwh to decrease by more than 6 
percent.  

GAS PURCHASED FOR RESALE 

Gas purchased for resale decreased 
$9.3 million in 1984 due primarily to 
fewer purchases. Lower costs per mcf 
from our suppliers, Northern Natural 
Gas Company and Midwestern Gas 
Transmission Company, also reduced 
gas purchased for resale expense. NSP 
passes on any cost increases or de
creases in purchased gas to its retail 
customers through a purchased gas ad
justment clause.  

ADMINISTRATIVE AND GENERAL, 

OTHER OPERATION AND MAINTENANCE 

These expenses, in total, increased 
12.9 percent in 1984 compared with in
creases of 0.8 percent in 1983 and 19.9 
percent in 1982. The unusually small 
1983 increase resulted primarily from 
less scheduled plant maintenance ex
pense. The increase in 1984 is attribut-
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able to increased operating and 
maintenance activity at generating 
plants and increased labor costs. Labor 
costs were higher in all areas due to a 
general wage increase and higher costs 
for medical insurance.  

ALLOWANCE FOR FUNDS USED 

DURING CONSTRUCTION (AFC) 

AFC increased $14.2 million in 1984.  
The primary reasons for the increase 
were the large balance of pollution con
trol bond proceeds on deposit with a

ELECTRIC RETAIL SALES 
GROWTH RATES 

i Actual 
Weather Adjusted 

/ Excluding LSDP

82

U 

4.3 

83 84

trustee and continuing construction on 
Sherburne County Generating Unit 
No.3 (Sherco 3).  

INTEREST CHARGES 

Interest charges decreased by $4.5 mil
lion in 1984. This decrease was the re
sult of a lower level of short-term debt 
outstanding, and the September 1983 
tender offer for two separate issues of 
30-year first mortgage bonds.  

EFFECT OF INFLATION 

See Note 12 to the financial statements 
for discussion of the effect of inflation 
on NSP.  

CAPITAL RESOURCES 

Internally generated funds provided all 
the 1984 construction expenditures of 
$401 million and 97 percent of the $1.5

billion construction expenditures for 
1980-84. NSP estimates construction 
expenditures will be $450 million in 
1985, $2.4 billion for 1985-89 and 
$3.9 billion for the period 1990-94.  
NSP forecasts internally generated 
funds will provide 63 percent of 1985 
construction expenditures, 76 percent 
for 1985-89 and 61 percent for 1990
94. In addition to the construction pro
gram, NSP will need $71 million during 
the five-year period 1985-89 to retire 
long-term debt and meet sinking-fund 
requirements.

FIRM GAS SALES 
GROWTH RATES

Actual 
Weather Adjusted 
Excluding LSDP

3.2 1.5% 
AO, 10.3 

82 83 84

The Company has contracted with the 
Department of Energy (DOE) for the 
disposal of spent nuclear fuel. The 
DOE charges an ongoing fee for current 
generation. The DOE also assessed a 
one-time fee of $95 million for fuel used 
prior to April 7, 1983 (see Note 10 to 
the financial statements.) 

During 1984, the Company issued 
$60.2 million of first mortgage bonds as 
collateral for pollution control and re
source recovery revenue bonds. The 
City of Becker, Minnesota, issued 
$32.5 million of pollution control rev
enue bonds for pollution control equip
ment at Sherco 3. The Counties of 
Ramsey and Washington, Minnesota, 
issued $27.7 million of resource recov
ery revenue bonds for a refuse derived 
fuel facility to be constructed in the City 
of Newport, Washington County, Min
nesota. Both bond issues are variable 
rate demand purchase bonds that enti
tle the bondholder to demand payment 
upon seven days' notice. The $32.5 
million issue matures on Oct. 1, 2014, 
and the $27.7 million issue matures in

installments between Dec. 1, 1989 and 
Dec. 1, 2006. Proceeds from both bond 
issues are available only as NSP con
structs the projects. At the end of 1984, 
trustees held a total of $149 million of 
unexpended funds from these issues 
and from previous pollution control rev
enue bond issues.  

The Company in 1984 obtained $12 
million from reinvested dividends un
der the Dividend Reinvestment and 
Stock Purchase Plan.  

Tax benefit transfer leases purchased in 
previous years under the Safe Harbor 
Lease provision of the Economic Re
covery Tax Act of 1981 enabled NSP to 
defer $56 million of current income tax
es in 1984. The Company expects to de
fer an additional $54 million in 1985.  
In the five-year period 1985-89, NSP 
expects to defer a net of $76 million of 
current income taxes. At the end of 
1986, the cumulative net cash flow from 
tax benefit transfer leases will peak at 
$163 million. Beginning in 1987, de
ferred taxes will begin to reverse, caus
ing additional current income tax 
payments over the remaining lives of 
the leases.  

LIQUIDITY 

Internal funds generation, access to 
long-term securities markets and the 
availability of short-term credit pro
vides liquidity. At the end of 1984, 46 
percent of NSP's total capital structure 
was debt (including short-term), a fig
ure lower than the average for the utility 
industry. NSP has strong interest cover
age and favorable cash generation.  
Consequently, NSP expects to have ac
cess to long-term debt markets on better 
terms than the electric utility industry 
in general.  

Notes payable of $25 million at the end 
of 1984 represented about 1 percent of 
capitalization. Currently NSP has $104 
million of credit line commitments and 
$60 million of long-term revolving cred
it line commitments with commercial 
banks. NSP is currently negotiating for 
an additional $60 million of credit lines 
with commercial banks.
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NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

SELECTED FINANCIAL DATA

Operating revenues 
Operating expenses 
Net income 
Earnings available for common stock 
Average shares of common stock 

outstanding (000s) 
Earnings per share on average shares 
Dividends declared per share 
Total assets 
Long-term debt 
Mandatory redemption preferred stock 

(net of treasury shares) 

22 Ratio of earnings to fixed charges 

FINANCIAL STATISTICS 
Earnings per share on average shares 
Return on average common equity 
Dividends in percent of earnings 
Dividend in percent of book value 
Five-year growth rates in earnings per 

share (1) 
Construction expenditures (millions) 
Percent of construction expenditures 

financed by internally generated 
funds (excluding AFC) 

Cash dividend coverage 
AFC percent of earnings per share 
Effective tax rate 
Capitalization (2) 

Common 
Preferred 
Debt 

Total 

Embedded cost of long-term debt 
Average plant investment per dollar 

of revenue 
Depreciation reserve in percent of 

average depreciable plant 
Depreciation provision in percent of average 

depreciable plant 
Benefit employees (at Dec. 31)

1984

$1 775.6 
$1 532.4 
$ 192.1 
$ 178.8 

30831 
$ 5.80 
$ 3.17 
$3741.7 
$1 142.5 

$ 9.1 
5.0 

$ 5.80 
16.4% 
54.7% 

9.5% 

13.3% 
$ 401.0 

100.0% 
4.8 

19.2% 
44.8% 

45.1% 
8.6% 

46.3% 
100.0% 

7.98%

1983 

$1695.8 
$1 443.4 
8 183.9 
S 170.3 

30 432 
$ 5.60 
S 2.905 
S3 395.4 
$1 086.2 

S 13.9 
4.9 

8 5.60 
17.1% 
52.0% 
9.4% 

10.9% 
S 347.3 

100.0% 
5.7 

11.8% 
49.2% 

43.5% 
9.2% 

47.3% 
100.0% 

7-96%

1982 

(Millions of dollars) 

$1560.9 
$1 332.0 
$ 157.7 
$ 144.0 

30 100 
8 4.79 
$ 2.695 
$3 196.9 
$1 004.0 

$ 15.1 
4.4

8 4.79 
15.7% 
56.4% 
9.3% 

8.7% 
8 291.0 

61.7% 
4.9 

13.6%, 
49.1% 

40.5% 
9.5% 

50.0% 
100.0% 

8.06%

$ 2.50 $ 2.45 $ 2.47

34.6% 

3.55% 
7347

34.1% 

3.47% 
7 207

32.7% 

3.55% 
7 261

1981

$1280.9 
$1 082.9 
$ 127.5 
$ 114.0 

29 334 
$ 3.89 
$ 2.525 
$2 860.1 
$ 956.8 

8 15.0 
4.0 

$ 3.89 
13.5% 
64.9% 

9.1% 

5.3% 
S 275.5 

66.4% 
3.8 

13.3% 
48.5% 

40.4% 
10.3% 
49.3% 

100.0% 

7.76%

1980

$1159.1 
$ 996.8 
$ 111.3 
$ 97.3 

30 087 
$ 3.23 
$ 2.385 
$2 735.3 
$ 890.9 

$ 15.7 
4.0 

S 3.23 
11.7% 
73.6% 
8.9% 

3.4% 
$ 222.3 

88.7% 
3.7 

13.0% 
47.4% 

40.8% 
11.0% 
48.2% 

100.0% 

7.00%

8 2.77 $ 2.87

30.2% 

3.47% 
7 045

29.1% 

3.46% 
6 965

AFC - Allowance for Funds Used During Construction 
(1) Least squares method.  
(2) Includes notes payable and tong-term debt and preferred stocks 

with mandatory redemption due within one year.



NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

STATEMENT OF INCOME 1984

Operating Revenues 
Electric 

. Gas 

Telephone 
Total 

Operating Expenses 
Fuel for electric generation 
Purchased and interchange power 
Gas purchased for resale 
Administrative and general 
Other operation 
Maintenance 
Depreciation and amortization 
Property and general taxes 
Income taxes 

Total 
Operating Income 
Other Income 

Allowance for funds used during construction - equity 
Miscellaneous 

Total 
Total Income 
Income Deductions and Non-Operating Taxes 
Income Before Interest Charges 
Interest Charges 

Interest on long-term debt 
Other interest and amortization 
Allowance for funds used during construction - debt

Total 
Net Income 
Preferred Stock Dividends 
Earnings Available for Common Stock 

Average Shares of Common Stock Outstanding (000s) 
Earnings per Share on Average Common Shares 
Common Dividends Declared per Share 
See Notes to Financial Statements on pages 30 to 36.

$1 362620 
401 965 

11 024 
1 775 609 

245 934 
140 522 
303 985 
116658 
171 332 
134 110 
142 017 
123588 
154 239 

1 532 385 
243 224 

27047 
5818 

328655 
276 089 

3741 
272 348 

84941 
2557 

(7253) 
80245 

192 103 
13 270 

$ 178833 
30831 

$5.80 
$3.17

Year Ended December 31 

1983 

(Thousands of dollars)

$1 285 387 
399 755 
10 671 

1695813 

249 637 
79 626 

313 315 
111 966 
156 547 
105 338 
136 581 
116 888 
173 517 

1 443 415 
252 398 

13 187 
7 758 

20 945 
273 343 
4 358 

268 985 

82 429 
9 601 

(6 947) 
85 083 

183 902 
13 584 

$ 170318 
30 432 
$5.60 

$2.905

$1 178 190 
373 278 

9 448 
1 560 916 

218 023 
73 008 

280 802 
107 462 
155 129 
108 397 
133 317 
107 694 
148 168 

1 332 000 
228 916 

12 870 
3 186 
16 056 

244 972 
3 576 

241 396 

79 561 
10921 

(6 779) 
83 703 

157 693 
13 652 

S 144041 

30 100 
$4.79 

$2.695

1982
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NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

Year Ended December 31 

STATEMENT OF RETAINED EARNINGS 1984 1983 1982 
(Thousands of dollars) 

Balance at Beginning of Year $552619 $470814 $408 004 

Net Income 192 103 183902 157 693.  
Capital stock expense and other 1 (3) (32) 

Net additions 192104 183899 157661 
Dividends declared 

Cumulative preferred stock at required annual rates 13 270 13 584 13 652 
Common stock - per share: 1984, $3.17; 1983, $2.905; 

1982, $2.695 97829 88510 81199 
Total dividends declared 111 099 102094 94851 

Balance at End of Year $633624 $552619 $470814 

See Notes to Financial Statements on pages 30 to 36.

24



NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

Year Ended December 31 
STATEMENT OF CHANGES IN FINANCIAL POSITION 1984 1983 1982 

(Thousands of dollars) 
Source of Funds 

Funds from operations 
Net income $192103 $183902 $157693 
Depreciation and other amortization 155775 142483 138667 
Nuclear fuel amortization 39 428 48 237 41 259 
Deferred income taxes (including tax benefit transfers) 106 985 156 881 15 490 
Investment tax credit adjustments - net 18790 3506 79267 
Allowance for funds used during construction (34 300) (20 134) (19 649) 

Total 478 781 514 875 412 727 

Issuance of notes and securities 
Notes payable 92 793 
Long-term debt 61 376 200 102 51 036 
Common stock 12405 10984 8664 
Treasury stock for LSDP acquisition 14970 
Preferred stock from LSDP acquisition 3000 

Total 73781 211086 170463 
Construction fund withdrawals 23 188 
Sale of Sherco 3 to co-owner 5494 57914 

Total Source of Funds $581_244 $783 875 $583 190 
Application of Funds 

Construction expenditures $400 994 $347 326 $291 019 
Allowance for funds used during construction (34 300) (20 134) (19 649) 
LSDP net utility plant acquired 43 643 
Construction funds held by trustee 67670 104820 
Repayment of notes payable 7016 136419 
Retirement of long-term debt 5051 22671 3746 
Reclassification of nuclear fuel disposal cost 94579 
Purchase of outstanding long-term debt 116 037 
Purchase of tax benefit transfer leases - net 107 128 
Acquisition of preferred stock with mandatory redemption 4 859 
Preferred and common dividends 111099 102094 94851 
Increase (decrease) in working capital (excluding notes payable) (75 118) (32 569) 68 758 
Other - net (606) 7211 (6306) 

Total Application of Funds $581 244 $783 875 $583 190

Increase (Decrease) in Working Capital (excluding notes payable) 
Cash and temporary cash investments 
Accounts receivable - net 
Federal income tax refund receivable 
Materials and supplies 
Long-term debt due within one year 
Accounts payable, salaries, wages, etc.  
Income and other taxes accrued 
Nuclear fuel disposal cost payable 
Other current assets and liabilities - net 

Total 

See Notes to Financial Statements on pages 30 to 36.

$ (6209) 
4306 
6000 
3552 

20000 
(16 281) 

5437 
(94 579) 

2656 
$(75 118)

$ 11949 
24 757 

(21 000) 
(11 514) 
(18 492) 
(14 186) 

(10 334)

$ 441 
9 772 

32 000 
27 032 
19 212 

(37 396) 
9 301

6251 8396 
$(32 569) $ 68 758
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NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

December 31 

BALANCE SHEET 1984 1983 
(Thousands of dollars) 

ASSETS 
Utility Plant 

Electric - including construction work in progress: 
1984, $305,970,000; 1983, $271,136,000 $3 791 845 $3 525 496 

Gas 291 536 279 088 
Other 138979 118218 

Total 4222360 3922802 
Accumulated provision for depreciation (1 329 342) (1 223 374) 

Nuclear fuel - including in process: 
1984, $41,104,000; 1983, $46,795,000 390 924 334 032 
Accumulated provision for amortization (237 735) (292 886) 

Net utility plant 3 046 207 2 740 574 
Construction Funds 149302 104820 
Other Property and Investments 118225 127335 

Current Assets 
Cash 5216 5295 
Temporary cash investments 3851 9981 
Accounts receivable 171 100 167 111 

Accumulated provision for uncollectible accounts (2 528) (2 845) 
Federal income tax refund receivable 17000 11000 
Materials and supplies - at average cost 

Fuel 88499 89877 
Other 47272 42 342 

Prepayments and other 28 721 23 930 
Total current assets 359131 346691 

Deferred Debits 
Extraordinary property losses 19361 27744 
Other 49 504 48221 

Total deferred debits 68 865 75 965 
Total $3 741 730 $3 395 385 

See Notes to Financial Statements on pages 30 to 36.
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December 31 

1984

LIABILITIES 
Capitalization (Pages 28 & 29) 
- Common stock - authorized 40,000,000 shares of $5 par value; 

issued shares: 1984, 31,744,296; 1983, 31,423,638 
Premium on common stock 
Retained earnings 
Treasury stock - shares at cost: 1984, 769,716; 1983, 779,767

Total common stock equity 
Cumulative preferred stock - authorized 3,545,000 shares of $100 par value; 

outstanding shares: 1984, 2,171,417; 1983, 2,219,308 
Without mandatory redemption 
With mandatory redemption (net of treasury shares at cost) 
Premium on preferred stock 

Long-term debt
Total capitalization 

Current Liabilities 
Notes payable 
Long-term debt due within one year 
Accounts payable 
Nuclear fuel disposal cost payable 
Salaries, wages, and vacation pay accrued 
Federal income taxes accrued 
Other taxes accrued 
Interest accrued 
Dividends declared on preferred and common stocks 
Other 

Total current liabilities 
Deferred Credits 

Accumulated deferred income taxes 
Accumulated deferred investment tax credits 
Other 

Total deferred credits 
Total

(Thousands of dollars)

$ 158721 
366 929 
633 624 
(19 194) 

1140080 

208 000 
9097 

674 
1142512 
2500363 

25 100 
780 

145 043 
94579 
18317 
2281 

90702 
20727 
28323 

550 
426 402 

576 856 
222 365 
15744 

814 965 
$3 741 730

$ 157 118 
356 127 
552 619 
(19 342) 

1 046 522 

208 000 
13 942 

688 
1 086 193 
2 355 345

32 116 
20 780 

130 789 

16 290 
10 287 
88 133 
20 791 
26 024 

650 
345 860

476 476 

203 575 
14 129 

694 180 
$3 395 385

See Notes to Financial Statements on pages 30 to 36.

1983
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NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

STATEMENT OF CAPITALIZATION

Common Stock Equity 
Common stock - authorized 40,000,000 shares of $5 par value; 

issued shares: 1984, 31,744,296; 1983, 31,423,638 
Premium on common stock 
Retained earnings 
Treasury stock - shares at cost: 1984, 769,716; 1983, 779,767 

Total common stock equity 
Cumulative Preferred Stock 

Without mandatory redemption 
Minnesota Company 

$3.60 series, 275,000 shares $ 
4.08 series, 150,000 shares 
4.10 series, 175,000 shares 
4.11 series, 200,000 shares 
4.16 series, 100,000 shares 
4.56 series, 150,000 shares 
6.80 series, 200,000 shares 
7.00 series, 200,000 shares 
8.80 series, 250,000 shares 
7.84 series, 350,000 shares

Total 
Lake Superior District Power Company 

$5.00 series, 30,000 shares 
Total without mandatory redemption 

With mandatory redemption 
Minnesota Company 

$10.36 series, 1984, 150,000 shares; 
1983, 162,500 shares 

Less treasury stock at cost (1984, 58,583 
shares; 1983, 23,192 shares) 

Net with mandator redemt 

Premium on preferred stock 
Long-Term Debt 
First Mortgage Bonds Minnesota Company

Series due: 
Sept. 1, 1986, 41%% 
July 1, 1988, 4% 
Dec. 1, 1990, 5% 
Aug. 1, 1991, 4/8% 
June 1, 1992, 4 /8% 
Sept. 1, 1993, 4/8% 
June 1, 1995, 6/8% 
Mar. 1, 1996, 6.2% 
Aug. 1, 1996, 5/8% 
Oct. 1, 1997, 6 ,% 
May 1, 1998, 6 %% 
Oct. 1, 1999, 8%

$15 000 
30 000 
35 000 
20 000 
15 000 
15 000 
30000 

8 800* 
45 000 
30 000 
45 000 
45 000

2

December 31 
1984 

(Thousands of dollars)

$ 158721 
366 929 
633624 
19 1940 

1140080

27 500 
15 000 
17 500 
20 000 
10 000 
15 000 
20 000 
20 000 
25 000 
35 000 

05000 205 000

3 000 
$208 000 

1984 1983 

$ 15000 S 16250 

5903 2308 
$ 9097 $ 13942

Mar. 1, 2001, 8% 
June 1, 2001, 81%% 
July 1, 2001, 11% 
Mar. 1, 2002, 7/8% 
Feb. 1, 2003, 712% 
Jan. 1. 2004, 8%% 
Oct. 1, 1989-2004, 7.98% 
May 1, 1996-2005, 78% 
May 1, 2005, 9/% 
Dec. 1, 2011, 153%% 
May 1, 2013, 107/8% 
Dec. 1, 2013, 108%

3000 
208 000 8

9097 
674

50 000 
50 000 
13 745* 
50 000 
50 000 
75 000 
35 000* 
25 000* 
80 000 

8 649 
75 000 

100 000*

Total 946 194 
Oct. 1, 2014, Variable Rate 32 500* 
Dec. 1, 1989-2006, 

Variable Rate 27 700** 
Less amounts reacquired 

Dec. 1, 2011, 15%% series 750 

Net $1 005 644 1 005 644 

* Pollution control financing. ** Resource recovery financing. See Notes to Financial Statements on pages 30 to 36.
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46%

S 157118 
356 127 
552619 
(19 342) 

1 046 522

205 000 

3 000 
208 000

13942 

688

44%

9

1

946 194



Long Term Debt - continued 

First Mortgage Bonds Wisconsin Company 
(less reacquired bonds of $1,250,000 and $1,010,000 
at December 31, 1984 and 1983, respectively) 
Series due:

June 1, 1987, 4%% 
Aug. 1, 1994, 42% 
Feb. 1, 1997, 13%%t 
Dec. 1, 1999, 91/4% 

Oct. 1, 2003, 7%Y4% 
Mar. 1, 2012, 16% 

Total

Annual Sinking 
Fund Requirement 

$100 
150 
16 

100 
300 
300 

$966
Less current sinking fund requirements 

not reacquired 
Net

1984 
$ 7246 

11 653 
1 600* 
8423 

26578 
397 

55897 

300 
$55 597

1983 

S 7 342 
12 002 
1 600* 
8 487 

26 959 
697 

57 087 

300 
$56 787

December 31 
1984 

(Thousands of dollars)

55597 56 787
First Mortgage Bonds Lake Superior District Power Company 

(less reaquired bonds of $186,000 and $176,000 
at December 31, 1984 and 1983, respectively) 
Series due: 

Annual Sinking 
Fund Requirement

Feb. 1, 1991, 45/8% 
Oct. 1, 1995, 103%% 
June 1, 1997, 8.55% 
Aug. 1, 1998, 7V/% 
Sep. 1, 2003, 8% 

Total

$ 30 
260 
160 

30 
60 

$540

$ 2093 
4 160 
3200 
3000 
2460 

14 913

$ 2 163 
4 420 
3 360 
3 000 
2 520 

15 463
Less current sinking fund requirements 

not reacquired 
Net 

Guaranty Agreements Minnesota Company 
Series due:* 
Feb. 1, 1989-2003, 5.40% 
May 1, 1987-2003, 5.67% 
Feb. 1, 2003, 7.40% 

Total 
NORENCO- Long-term Bank Loans, 
Variable Rate 

Miscellaneous Long-Term Debt 
Sioux Falls Ind. Development Bond-Series 

due 1976-1998, 5.70% 
Inver Grove Hgts. Ind. Dev. Bond-Series 

due Feb. 1, 1995, 7.125% 
Red Wing Ind. Development Bond-Series 

due July 1, 2007, 13% 
Becker Pollution Control Bond-Series 

due Dec. 1, 2005, 9.7% 
Other 

Total 

Unamortized Premium (Discount) on Long-Term Debt 
Total Long-Term Debt 

Total Capitalization

480 480
$14433 $14983

$ 7600 
28750 
3500 

$39 850

$ 7 600 
28 750 

3 500 
$39 850

$12333 $14333 

$ 700 $ 735

1 000 

1 000 

9 000* 
3663 

$15 363

14433

39850 

12333

14983

39 850 

14 333

1 000 

1 000

9 000* 
3 013 

$14748 15363 

(708) 
1 142512 

$2 500 363

14 748 

(702) 
46 1086193 

100% $2 355 345

See Notes to Financial Statements on pages 30 to 36.
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NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

NOTES TO FINANCIAL STATEMENTS 

1. SUMMARY OF ACCOUNTING POLICIES 
System of Accounts 
The accounting records of the Company, the Wisconsin Com
pany and Lake Superior District Power Company (LSDP) are 
maintained in accordance with either the uniform system of 
accounts prescribed by the Federal Energy Regulatory Com
mission (FERC) or those prescribed by the state commis
sions, which systems are the same in all material respects.  
Principles of Consolidation 
All significant subsidiary companies have been included in 
the consolidated financial statements.  

30 Utility Plant and Retirements 
Utility plant is stated at original cost. The cost of additions to 
utility plant includes contracted work, direct labor and mate
rials. allocable overheads and Allowance for Funds Used 
During Construction. The cost of units of property retired, 
plus net removal cost, is charged to the accumulated provi
sion for depreciation and amortization. Maintenance and re
placement of items determined to be less than units of 
property are charged to operating expenses.  
Allowance for Funds Used During Construction (AFC) 
AFC, a non-cash item, is computed by applying a composite 
rate, representing the cost of capital for construction, to 
qualified Construction Work in Progress (CWIP) and to the 
balance of qualified construction fund proceeds on deposit 
with trustees. The AFC rate was 9% in 1984 and 8% in 1983 
and 1982. Because of rate treatment in Minnesota, the net of 
tax AFC rate used approximates the rate that would be ob
tained if a gross rate were used and the income tax effect were 
recorded as deferred taxes. AFC is included in net income 
and CWIP. The AFC included in CWIP ultimately will be 
included in utility rate base for establishing utility service 
rates.  
Construction Funds 
Construction funds from pollution control and resource re
covery financings are not available to the Company until ap
proved expenditures have been made on the applicable 
facilities. Until the funds are available to the Company, they 
are invested by a trustee. Because AFC is calculated on the 
trust fund balance during the period of construction, the as
sociated earnings, net of taxes, are credited to CWIP 
Depreciation 
For financial reporting purposes, depreciation is computed 
by applying the straight-line method to the estimated useful 
lives of various classes of property. Depreciation provisions, 
as a percentage of the average balance of depreciable proper
ty in service, were 3.55% in 1984, 3.47% in 1983 and 
3.55% in 1982. The provision for decommissioning costs for 
the nuclear plants has been calculated using an internal sink
ing-fund method which is designed to provide for full recov
ery of the costs.

Nuclear Fuel Expense 
Nuclear fuel expense includes amounts for recovery of the 
original cost of nuclear fuel and amounts to provide for ulti
mate disposal of spent nuclear fuel. The original cost of the 
fuel is amortized to fuel expense based on the energy expend
ed. From August 1, 1981, to April 7, 1983, estimated dis
posal costs were recovered by using an internal sinking-fund 
method. Effective April 7, 1983, estimated disposal costs 
are 0. 10 per kilowatt-hour of nuclear generation, as required 
by the Nuclear Waste Policy Act of 1982. (See Note 10 for 
information on nuclear fuel disposal).  
Income Taxes 
Income taxes now are deferred for substantially all book and 
tax timing differences. However, income tax expense is af
fected by the reversal of amounts previously accounted for by 
the flow-through method.  
Investment Tax Credits 
Investment tax credits are deferred and amortized over the 
estimated lives of the related property. Additional investment 
credits of 1.5% during 1982, related to the Employee Stock 
Ownership Plan (ESOP), did not affect net income because 
the reduction in Federal income taxes charged to operations 
was offset by a charge to investment tax credit adjustment.  
Effective January 1, 1983, the additional 1.5% investment 
tax credit was replaced by a 0.5% tax credit based on the 
compensation of employees covered by the ESOP 
Revenues 
Customers' meters are read and bills are rendered on a cycle 
basis. Revenues of the Company are recorded in the account
ing period during which the meters are read. The Wisconsin 
Company and LSDP, pursuant to an order of the Public Ser
vice Commission of Wisconsin, accrue estimated unbilled 
revenues for services provided from the monthly meter-read
ing date to month-end. The Companies' rate schedules, ap
plicable to substantially all customers, include cost of 
energy-adjustment clauses under which the rates are adjust
ed to reflect changes in average costs of fuels, purchased 
power and gas purchased for resale.  
Purchased Tax Benefits 
The Company and the Wisconsin Company purchased tax 
benefit transfer leases under the Safe Harbor Lease provi
sions of the Economic Recovery Tax Act of 1981. The differ
ence between the cost of the purchased tax benefits and the 
amounts to be realized through reduced current income tax 
liabilities is being amortized by the Companies over the re
maining terms of the leases after the initial investments have 
been recovered.



2. INCOME TAX EXPENSE 

The total income tax expense differs from the amount com- (46%) to net income before income tax expense. The reasons 
puted by applying the Federal income tax statutory rate for the difference are as follows:

1984 1983 1982

Tax computed at statutory rate 
Increases (decreases) in tax from: 

State income taxes net of Federal income tax benefit 
Allowance for funds used during construction (AFC) 
AFC included in book depreciation 
Investment tax credit on plant additions 
Investment tax credit adjustments - net 
Reduced tax depreciation resulting from 

use of the flow-through method in prior years* 
Other - net 

Total income tax expense 

Effective income tax rate 

Composite statutory tax rate 

Income tax expense is comprised of the following: 
Included in income taxes: 

Current Federal tax expense 
Current state tax expense 
Deferred Federal tax expense 
Deferred state tax expense 
Investment tax credit adjustments - net 

Total 
Included in depreciation expense: 

Deferred Federal tax expense 
Deferred state tax expense 

Included in income deductions: 
Current Federal tax expense** 
Current state tax expense 
Deferred Federal tax expense 
Deferred state tax expense 
Investment tax credit adjustments - net 

Total income tax expense 

Deferred income tax expense is comprised of the following: 
Nuclear fuel disposal costs 
Excess of tax over book depreciation - net 
Tax benefit transfer leases 
ADR repair allowance 
Overhead costs 
Premium on bond purchase 
Other 

Total 

*At December 31. 1984. the Company had $35 million of cumulative 
income tax timing differences for which no deferred income taxe" have 
been provided.

(Thousands of dollars) 

$160134 $166684 $142510

17267 
(15 778) 

3326 
(32 180) 
21173 

6381 
(4309) 

$156014 
44.8% 
52.2% 

$ 60720 
25366 
40408 
6318 

21 427 
154 239 

2199 
380 

(50 370) 
(7339) 
49909 
7250 
(254) 

$156 014 

$ (1 021) 
36095 
55559 
15210 
7937 
(494) 

(6 822) 
$106 464

22286 
(9262) 
3468 

(22 765) 
12855 

6210 
l 021) 

$ 178 455 

49.2% 

52.0% 

$ 55093 
23 083 
68656 
17 536 
9 149 

173 517 

4359 
696 

158 193) 
(8353) 
54415 

8 308 
3 706 

$ 178 455 

8 45982 
24 332 
59639 
10 089 
5348 

11 138 
(2 558) 

$ 153 970

16850 
(9 038) 
3265 

(26 181) 
19324 

3653 
1 728 

$152111 

49.1% 

51.6% 

$ 83688 
27 306 
14849 
3 001 

19 324 

148 168 

2384 
777 

(99 564) 
(5 680) 

100226 
5 800 

$ 152 111 

$ (7 8 4 6 ) 
27 717 

106026 
(948) 

6030 

(3 942) 
$ 127 037

31

**Tax benefit transfer leases reduced current Federal income tax expense 
in 1984. 1983 and 1982 by $19 million, $52 million and $100 million.  
respectively.



NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

3. COMMON STOCK

Balance at January 1, 1982 
Dividend Reinvestment and Stock Purchase Plan 
Issuance of Treasury Stock for LSDP acquisition 

Balance at December 31, 1982 
Dividend Reinvestment and Stock Purchase Plan 
Issuance of Treasury Stock for property acquisitions 

Balance at December 31, 1983 
Dividend Reinvestment and Stock Purchase Plan 
Issuance of Treasury Stock for property acquisitions 
Purchase of stock through small lot tender offer

Balance at December 31, 1984 

The Company's Articles of Incorporation and First Mortgage 
Bond Trust Indenture provide for certain restrictions on the 

4. CUMULATIVE PREFERRED STOCK 
All Issues 
At December 31, 1984, the various preferred stock series 
may be called at prices per share ranging from $105.55 to 
$102.00, plus accrued dividends.  
Mandatory Redemption Issue 
The $10.36 series is subject to a mandatory annual sinking
fund requirement to retire a minimum of 12,500 shares, but 
not more than 25,000 shares, at the original purchase price of 
$101.10 per share plus accrued dividends.  

5. LONG-TERM DEBT 
The annual sinking-fund requirements of the Company are 
the amounts necessary to redeem 1% of the highest principal 
amount of each series of first mortgage bonds (other than 
pollution control financing) at any time outstanding. Property 
additions have been applied in lieu of cash, as permitted by 
the Company's First Mortgage Bond Trust Indenture except 
for the December 1, 1984 and 1983, $750,000 cash redemp
tion of the 15%% Series due December 1, 2011.  

The annual sinking-fund requirements of the Wisconsin 
Company and LSDP are amounts necessary to redeem from 
1% to 4% of the highest principal amount of each series of 
first mortgage bonds at any time outstanding.  

Except for minor exclusions, all the utility property is subject 
to the liens of the first mortgage bond trust indentures.  

The variable rate First Mortgage Bonds Series due October 1, 
2014, and December 1, 1989-2006, are redeemable at the

Common Stock 

Shares Par Value Premium 
(Thousands of dollars) 

30834075 $ 154 170 $ 339 426 
281 505 1 408 6 322 

935

31 115580 
308 058 

31 423 638 
320 658

155 578 346 683 
1540 8632 

812 

157 118 356 127 
1 603 10 604 

198

31744296 $ 158 721 $ 366 929

Treasury Stock 

Shares Cost 

1500 000 $ (36 774).

(621 910) 

878 090

14970 

(21 804)

(98 323) 2 462 

779 767 (19 342) 

(17975) 450 
7 924 (302) 

769716 $(19 194)

payment of cash dividends on common stock. At December 
31, 1984, the payment of cash dividends on common stock 
was not restricted.  

option of the holder of the bonds upon seven days' notice.  
These bonds are supported by long-term credit facilities of 
$60,300,000 which expire in 1990.  

Maturities and sinking-fund requirements on long-term debt 
are as follows: 1985, $780,000; 1986, $17,824,000; 1987, 
$10,580,000; 1988, $33,537,000; and 1989, $8,590,000.  

6. SHORT-TERM BORROWINGS AND COMPENSATING BALANCES 
Exclusive of the long-term credit facilities of $60 million list
ed in Note 5 above, there are currently bank lines of credit 
aggregating $104 million. These lines involve differing com
pensating balance and/or commitment fee arrangements.  
Substantially all cash is considered compensating balances.  
However, there were no withdrawal restrictions on any col
lected balances maintained at these banks. These credit 
lines make short-term financing available by providing bank 
loans and support for commercial paper.



7aPENSION PLANS AND OTHER POST RETIREMENT BENEFITS 

Noncontributory defined benefit pension plans cover sub
stantially all employees. Pension costs are determined under 
the aggregate-cost method, using market value of assets of 
the trust fund. Contributions, equal to the pension costs ac
crued, made to the trust fund were $28,520,370 for 1984, 
$27,739,600 for 1983 and $27,942,000 for 1982. The 
weighted-average assumed rate of return used in determining 
the actuarial present value of accumulated plan benefits was 
7% for 1984 and 1983. A comparison of accumulated plan 
benefits and plan net assets for the plans follows.  

December 31 
1984 1983 
(Thousands of dollars)

Actuarial present value of 
accumulated plan benefits: 
Vested 
Nonvested 

Total 

Net assets available for benefits

$364 763 
17053 

$381 816

$322 859 
16 227 

$339 086

$425 398 $391 326

In addition to providing pension benefits, health care and 
death benefits are provided for retired employees. Substan
tially all employees become eligible for these benefits upon 
reaching retirement age. The costs of these benefits are rec
ognized as an expense when paid. For 1984, costs attribut
able to retired employees were $3,499,000 for medical 
benefits and $180,000 for death benefits.  

8. JOINT PLANT OWNERSHIP 

The Company is a participant in a jointly owned project for 
the construction of an 8 00-megawatt coal-fired electric gen
erating unit called the Sherburne County Generating Station 
Unit No. 3 (Sherco 3). Undivided interests in Sherco 3 are 
owned by the Company (59%) and Southern Minnesota Mu
nicipal Power Agency (Southern Minnesota) (41%). Each 
participant in Sherco 3 provides its own financing. The Com
pany is the construction and operating agent under an agree
ment with Southern Minnesota. At December 31, 1984 and 
1983, the Company's share of the cost was $166,651,000, 
and $104,193,000 respectively, which is recorded in CWIP

9. SEGMENT INFORMATION 

Operating revenues 
Electric $ 
Gas 
Other 

Total operating 
revenues $ 

Operating income 
before income taxes 
Electric $ 
Gas 
Other 

Total operating 
income before 
income taxes $ 

Depreciation and 
amortization 
Electric $ 
Gas 
Other 

Total depreciation 
and 
amortization $ 

Construction 
expenditures 
Electric $ 
Gas 
Other 

Total construction 
expenditures $ 

Net utility plant 
Electric $ 
Gas 
Other 

Total net utility 
plant 

Other corporate assets 

Total assets $

Year Ended December 31 
1984 1983 1982 

(Thousands of dollars) 

1 362 620 $1 285 387 $1 178 190 
401 965 399 755 373 278 
11024 10671 9448 

1775 609 $1 695 813 $1 560 916

364318$ 
29606 
3539

399 757 $ 
22 552 

3 606

343 813 
30 098 

3 173

397 463 $ 425 915 $ 377 084

128483 $ 
10748 
2786

123 609 $ 
10 262 

2 710

121 631 
9 949 
1 737

142 017 $ 136 581 $ 133 317

376 893 $ 
17432 
6669

290 434 $ 
10 263 
46 629

269 611 
20031 

1 377

400 994 $ 347 326 $ 291019 

2 833 959 $2 531 185 $2 467 380 
197923 192892 193794 
14325 16497 18809 

046 207 2 740 574 2 679 983 
695523 654811 516906 

3 741 730 $3 395 385 $3 196 889

33
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10. COMMITMENTS AND CONTINGENT LIABILITIES 

At December 31, 1984, there were commitments in connec
tion with construction programs aggregating approximately 
$429 million, including $172 million relating to nuclear fuel 
purchases. There are also contracts for the purchase and de
livery of coal and natural gas.  

Rentals under operating leases were approximately 
$11.773.000. $15.230,000 and $18,255,000 for 1984, 
1983 and 1982. respectively (including nuclear fuel of 
$4,876,000 in 1983 and $8,423,000 in 1982). The nuclear 
fuel lease expired during 1983.  

The Company has an agreement with Manitoba Hydro-Elec
34 tric Board expiring in 1992 which provides the Company with 

300 megawatts representing 5 percent of the Company's total 
system capability. The Company also has an agreement with 
Manitoba Hydro-Electric Board to purchase an additional 
200 megawatts through 1988 at a minimum annual cost of 
$2.400.000, which can be extended year by year through 
1992.  

The Company has negotiated an additional contract with 
Manitoba Hydro-Electric Board to provide the Company 500 
megawatts of capacity and 3,285,000 megawatt-hours of en
ergy annually for the period 1993 through 2004. The Com
pany's obligation under this contract, beginning in 1993, is 

based upon 80 percent of the Company's cost of owning and 
operating Sherburne County Generating Unit No. 3. This 
contract has been submitted to national regulatory authori
ties in Canada and the United States for approval, which is 

11. SUMMARIZED QUARTERLY FINANCIAL DATA (UNAUDITED)

expected to be received by mid-1985.

NSP has contracted with the Department of Energy (DOE) for 
disposal of spent nuclear fuel (SNF) being generated at its 
Prairie Island and Monticello nuclear generating plants. Ef
fective April 7. 1983, an ongoing fee of 0. 10 per kilowatt
hour for nuclear generation is assessed and payable quarterly 
to the DOE. Expenses were $8.8 million and $9.0 million for 
1984 and 1983 respectively. The contract also established a 
fee for SNF generated prior to April 7, 1983, of 
$94,579,000, which the Company anticipates paying in 
1985. This amount is included in current liabilities at De
cember 31. 1984, and in nuclear fuel accumulated provision 
for amortization at December 31, 1983. The Company has 

collected and expects to continue collecting revenues that are 

sufficient to meet its DOE contract obligations.  

The Price-Anderson liability provisions of the Atomic Ener
gy Act of 1954 set a limit of $620 million for public liability 
claims that could arise from a nuclear incident. The Com

pany purchases the maximum available private insurance of 
$160 million to satisfy such claims. Claims from $160 mil

lion to the $620 million limit would be satisfied by a Nuclear 
Regulatory Commission (NRC) assessment against all owners 

of licensed nuclear generating units. In the event of such an 

assessment by the NRC, the Company could be charged up to 

$5 million for each of its three licensed nuclear reactors, with 

a maximum assessment of $10 million per reactor for any one 

year.

Quarter Ended 

March 31, June 30, September 
1984 1984 30, 1984

December 
31, 1984

$524 980 
79 662 
66 183 
62 799 

$ 2.05

Operating revenues 
Operating income 
Net income 
Earnings available for common stock 
Earnings per common share 

Operating revenues 
Operating income 
Net income 
Earnings available for common stock 
Earnings per common share

(Thousands of dollars) 

$393266 $413296 
54 766 61 914 
43 096 51 667 
39 753 48 324 

$ 1.29 $ 1.56

Quarter Ended 
March 31, June 30, September 

1983 1983 30, 1983 
(Thousands of dollars) 

$469221 $376487 $416932 
73 734 60 850 69 048 

58 044 43 222 48 987 
54631 39809 45602 

$ 1.80 $ 1.31 S 1.50

$444 067 
46 882 
31 157 
27 957 

$ .90 

December 
31, 1983 

$433 173 
48 766 
33 649 
30 264 

$ .99



12. FINANCIAL REPORTING OF CHANGING PRICES (UNAUDITED) 
The following information is supplied in accordance with the 
requirements of the Financial Accounting Standards Board 
(FASB) Statement No. 33, Financial Reporting and Changing 
Prices, as amended by FASB No. 82, for the purpose of pro
viding certain information about the effects of changing 
prices. This information is not intended as a substitute for 
earnings reported on a historical cost basis. It offers some 
perspective on the approximate effects of inflation rather 
than a precise measurement of these effects.  
Property, Plant and Equipment 
The current cost of all depreciable property is the estimated 
cost of replacing existing depreciable property. It was deter
mined by indexing the original cost of the property by the 
Handy-Whitman Index of Public Utility Construction Costs.  
The unrecovered portion of the original cost of the capitalized 
nuclear fuel is restated in terms of current cost by applying 
the Consumer Price Index for All Urban Consumers. Spent 
nuclear fuel is not reflected in either of the supplementary 
calculations.  
Accumulated Depreciation 
The net assets at year-end were determined by reducing the 
property, as adjusted by current costs, by the corresponding 
theoretical accumulated provision for depreciation. This pro
vision for accumulated depreciation was calculated by apply
ing the appropriate survivor-curve reserve ratios, by FERC 
account, to the respective vintaged indexed amounts.  
Depreciation Expense 
The current year's provision for depreciation was determined 
by applying depreciation rates, by FERC account, to the 
year's average indexed plant amounts.

Increase to Net Recoverable Cost 
Under the rate-making prescribed by the regulatory commis
sions, only the historical cost of plant is recoverable in rev
enues as depreciation. Therefore, the excess of the cost of 
plant, stated in terms of current cost, over the historical cost 
of plant is not presently recoverable in rates as depreciation 
and is reflected as an increase to net recoverable cost. While 
the rate-making process gives no recognition to the current 
cost of property, management believes it will be allowed to 
earn on the increased cost of its net investment when replace
ment of facilities actually occurs.  
Gain from Decline in Purchasing Power of Net Amounts Owed 
By holding monetary assets, a loss of purchasing power is 
suffered during periods of inflation because the amount of 
cash received in the future for these items will purchase less.  
Conversely, by holding monetary liabilities, primarily long
term debt, there is a benefit because the payment in the fu
ture will be made with dollars having less purchasing power.  
Significant amounts of long-term debt are outstanding which 
will be paid back in dollars having less purchasing power 
and, therefore, for purposes of these calculations, a net gain 
is shown from holding monetary liabilities in excess of mone
tary assets. However, the Company, the Wisconsin Company 
and LSDP do not have the opportunity to realize a holding 
gain on debt and preferred stock because they are limited to 
the recovery of only the historical embedded cost.  
Other items 
Fuel inventories, the cost of fuel used in generation and gas 
purchased for resale have not been restated. Regulation per
mits the recovery of actual fuel and purchased gas costs 
through the operation of adjustment clauses in basic rate 
schedules. For this reason, fuel inventories are effectively 
monetary assets.  

Because present tax laws do not allow deductions for higher 
depreciation rates to reflect the effects of inflation, income 
taxes included in the data adjusted for general inflation were 
not adjusted from those amounts presented in the primary 
financial statements. Therefore, the Company's effective 
Federal income tax rate, when adjusted for inflation, is 
88.4% under current cost for 1984, which exceeds the Com
pany's reported effective tax rate of 44.8%.
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NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES 

FINANCIAL REPORTING OF CHANGING PRICES (UNAUDITED) (CONTINUED) 

STATEMENT OF INCOME FROM CONTINUING OPERATIONS ADJUSTED FOR CHANGING PRICES 

Operating revenues 

Electric fuel and purchased power 
Gas purchased for resale expense 
Depreciation 
Amortization 
Other operating and maintenance expense 
Income tax expense 
Interest charges 
Other income and deductions - net 

Total 

Incomegperatons (excluding reduction to net recoverable cost)* 

Increase to net recoverable cost

Year Ended December 31, 1984 

Current Cost 
Historical Average 

Cost 1984 Dollars 

$1 775609 $ 1 775600

386 456 
303 985 
135 128 

6 889 
545 688 
154 239 
80 245 

(29 124) 

1 583 506 

$ 192 103

386 456 
303 985 
306 814 
6 889 

545 688 
154 239 
80 245 

(29 124) 

1 755 192 

$ 20417 

$ 110151

36 Gain from decline in purchasingpower of net amounts owed $ 69188 

Effect of increase in general price level 8 223 984 
Increase in specific prices (current cost) ofproperty held durin the vear** 174 159 

Excess of increase ingeneral price level over increase in specificprices 8 49825 

*Including the increase to net recoverable cost. the income from continuing operations on a current cost basis would have been $130,568.  
**At December31. 1984, current cost of property. net of accumulated depreciation was $5,882,542, while historical cost or net cost recoverable through 

depreciation was $3.046,207.

FIVE-YEAR COMPARISON OF SELECTED SUPPLEMENTARY 

FINANCIAL DATA ADJUSTED FOR EFFECTS OF CHANGING PRICES 1984
Years Ended December 31 

1982 1981

Operating revenues 
As reported 
Adjusted 

Income (Loss) from continuing operations 
(excluding reduction to net recoverable cost) 

As reported 
Current cost adjusted 

Income (Loss) per common share (after dividend 
requirements on preferred stock) 

As reported 
Current cost adjusted 

Net assets at year-end at net recoverable cost 
As reported 
Current cost adjusted 

Excess of increase in general price level over 
increase in specific prices 

Gain from decline in purchasing power of net 
amounts owed 

Cash dividends declared per common share 
As reported 
Adjusted 

Market price per common share at year-end 
As reported 
Adjusted 

Mid-Year consumer price index

(In Thousands of Mid-Year 1984 dollars) 

$1775 609 $ 1695 813 $ 1560 916 $ 1280 889 8 1 159 052 
1 775 609 1 767 037 1 668 619 1 466 618 1 454 610

$ 192103 
20417 

$5.80 
.23

183 902 $ 157 693 $ 127 553 $ 111 283 
24510 1860 (7504) (3686)

$5.60 
.34

$4.79 

(.37)

$3.89 
(.66)

$3.23 
(.49)

$1357 851 $ 1269 152 $ 1 175 024 $ 1085 581 $ 1046 312 
1357193 1298927 1248476 1 197949 1258354 

$ 49 825 $ (89 360) $ (276 465) $ (117 281) $ 100 931 

$ 69188 $ 66522 $ 68 461 $ 158 213 $ 225 284

$3.17 
3.17 

$41.75 
41.75 
310.7

$2.905 
3.027 

$38.0 
39.60 
298.1

$2.695 
2.881 

$30.0 
32.07 
290.6

$2.525 
2.886 

$24.125 
27.62 
271.3

$2.385 
2.90 

$21.50 
26.99 
247.6

1983 1980



ACCOUNTANTS' OPINION 

'l3 the Shareholders of Northern States Power Company: 

We have examined the balance sheets and statements of cap
italization of Northern States Power Company (Minnesota) 
and its subsidiaries as of December 31, 1984 and 1983, and 
the related statements of income, retained earnings, and 
changes in financial position for each of the three years in the 
period ended December 31, 1984. Our examinations were 
made in accordance with generally accepted auditing stan
dards and, accordingly, included such tests of the accounting 
records and such other auditing procedures as we considered 
necessary in the circumstances.  

In our opinion, such financial statements present fairly the 
financial position of the Companies at December 31, 1984 
and 1983, and the results of their operations and the changes 
in their financial position for each of the three years in the 
period ended December 31, 1984, in conformity with gener
ally accepted accounting principles applied on a consistent 
basis.  

DELOITTE HASKINS & SELLS 

Minneapolis, Minnesota 
February 15, 1985

REPORT OF MANAGEMENT TO SHAREHOLDERS 

Management is responsible for the preparation and integrity 
of the financial statements and representations of this annual 
report. We believe the financial statements were prepared in 
accordance with generally accepted accounting principles.  
Where necessary, management made informed judgments 
and estimates of the expected results of events and transac
tions. The financial information throughout this report is 
consistent with the audited financial statements.  

Management depends on the Company's internal accounting 
control system for accurate financial reporting. This system 
reasonably assures us that we protected all assets and execut
ed and reported transactions in accordance with our authori
zations. We believe the Company's accounting policies and 
controls prevent material errors and irregularities, and they 
allow employees in the normal course of their duties to detect 
inaccuracies within a timely period.  

Directors who are not officers or employees make up the Fi
nance-Audit Committee of the Board of Directors. The Com
mittee meets regularly with management, internal auditors 
and independent certified public accountants to examine and 
evaluate the Company's internal accounting controls and fi
nancial reports. Internal and independent auditors have free 
access to the Committee, without management's presence, to 
discuss the results of their audits.  

Northern States Power Company 
Minneapolis, Minnesota 
February 15, 1985
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NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES

OPERATING STATISTICS 
ELECTRIC 

Revenues (thousands) 
Residential 

With space heating 
Without space heating 

Small commercial and industrial 
Large commercial and industrial 
Street lighting and other

1984

$ 53611 
421 894 
228 802 
506 906 

31 241

1983 

$ 48573 
414 311 
208 903 
458 294 

30 130

1982

$ 43931 
376 155 
196 583 
423 367 

33 276

1981

S 32098 
312 258 
162 848 
363 332 

25 569

1980

$ 28 017 
290 225 
149 878 
330 276 

22 216
Total retail 1 242 454 1 160 211 1 073 312 896 105 820 612 

Sales for resale 104180 111233 94152 90055 87220 
Miscellaneous 15986 13943 10726 11874 6872 

Total $1 362620 $1285387 $1178190 S 998034 $ 914704 

Sales (millions of kwh) 
Residential 

With space heating 980 918 904 764 763 
Without space heating 6 826 6 923 6 583 6 178 6 283 

Small commercial and industrial 4 158 3 901 3 755 3 403 3 380 
Large commercial and industrial 12 250 11 443 10 680 10 202 10 033 
Street lighting and other 515 514 672 578 549 

Total retail 24 729 23 699 22 594 21125 21 008 
Sales for resale 3947 4641 4183 4659 4346 

Total 28676 28340 26777 25784 25354 

Customer Accounts (at Dec. 31) 
Residential 

With space heating 62 706 58 426 53 302 49 027 44 711 
Without space heating 996 997 981 729 972 206 930 664 921 545 

Small commercial and industrial 123 783 120 875 118 542 109 603 105 888 
Large commercial and industrial 5816 5 647 5611 5 387 5335 
Street lighting and other 5 170 5 058 5 275 5 049 6 792 

Total retail 1 194 472 1 171 735 1 154 936 1 099 730 1 084 271 
Sales for resale 79 78 84 76 77 

Total 1 194551 1 171813 1 155020 1099806 1084348 

Residential With Space Heating 
Annual kwh per customer 16 203 16 475 17 588 16 255 18 016 
Annual revenue per customer $ 886.10 8 871.28 $ 855.10 $ 683.14 3 661.77 
Average revenue per kwh 5.470 5.29o 4.860 4.20o 3.67o 

Residential Without Space Heating 
Annual kwh per customer 6 909 7 114 6 794 6 672 6 862 
Annual revenue per customer $ 427.05 $ 425.75 $ 388.17 $ 337.23 $ 316.94 
Average revenue per kwh 6.180 5.98o 5.71o 5.05o 4.62o 

Kilowatt-hour Output (millions) 
Thermal 20627 23570 21886 23041 23706 
Hydro 1062 1 199 1144 875 827 
Purchased and interchange 8 968 5 874 5 740 3 711 2 561 

Total 30657 30643 28770 27627 27094 

Capability at Time of Maximum Demand (megawatts) 

Company owned 5924 6071 5988 6032 6110 
Purchases and sales-net 534 530 565 496 504 

Total 6458 6601 6553 6528 6614

Maximum Demand (megawatts) 
Date of Maximum Demand

5544 
Aug. 6

5 389 
July 21

5 222 
Aug. 3

4 681 
July 8 J

4 873 
uly 14
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1984 1983 1982 1981 1980
GAS 
Revenues (thousands) 

Residential 
With space heating 
Without space heating 

Commercial and industrial 
Miscellaneous 

Total 

Sales (thousands of mcf) 
Residential 

With space heating 
Without space heating 

Commercial and industrial 
Miscellaneous 

Total

Customer Accounts (at Dec. 31) 
Residential 

With space heating 
Without space heating 

Commercial and industrial 
Total 

Residential With Space Heating 
Annual mcf per customer 
Annual revenue per customer 
Average revenue per mcf

$ 191 793 
4274 

202 917 
2 981 

$ 401 965

$ 184714 
3 921 

208 173 
2 947 

$ 399 755 

29 805 
469 

41 494 
79 

71847

$ 108 939 
2 921 

119 157 
2 792 

3 233 809

$ 174037 
3 701 

192 401 
3 139 

$ 373 278 

32 588 
540 

41 426 
91 

74645

31 281 
513 

40593 
116 

72503

$ 120834 
3 465 

144 907 
2 789 

$ 271 995 

28 342 
590 

38 747 
55 

67734

30 558 
716 

39 798 
51 

71 123
39

248 335 
25210 
27474 

301 019 

128 
782.78 

6.13

243 313 
25 555 
26 697 

295 565 

124 
768.85 

6.20
$ 
$

238 349 
26 401 
26 350 

291 100 

138 
738.14 

5.34
$ 
3$

224 832 
27 574 
23 971 

276 377 

128 
546.22 

4.26
S 
$

216 602 
30 246 
23 381 

270 229 

145 
515.40 

3.57
3 
$

3$ 
8$

1984 1983 1982 1981 1980



NORTHERN STATES POWER COMPANY, MINNESOTA AND SUBSIDIARIES 

1984 1983 1982 1981 1980

Shareholders at year-end 
Book Value 
Market Prices: 

High 
Low 
Year-end closing

85 784 90 642 94 108 94 453 98 8#1 
$ 36.81 $ 34.15 8 31.46 $ 29.48 $ 28.12

44%/ 
335/a 

41%/

40% 322 
29% 23% 
38 30

27 
20 
24V/8

25% 
18 
211/2

40
QUARTERLY STOCK DATA 

1984 High Low Dividends 

1st Quarter 38/a 34 $.740 

2nd Quarter 38/4 33% .810 

3rd Quarter 41% 36 .810 

4th Quarter 44/4 401/2 .810 

1983 High Low Dividends

1st Quarter 

2nd Quarter 

3rd Quarter 

4th Quarter

32/a 

337/ 

371/4 

40/4

29%/ 

29/a 

32 

361/a

$.685 

.740 

.740 

.740

STOCK EXCHANGE LISTINGS 

Common stock is listed for trading on 
the New York Stock Exchange. the Mid
west Stock Exchange and the Pacific 
Stock Exchange. Its ticker symbol is 
NSP. The NYSE also lists preferred 
stock for trading. The Dow Jones news
paper wire service lists the company as 
NoStPw.  

DIVIDEND PAYMENT DATES 

Common Stock Preferred Stock 

April 20, 1985 April 15, 1985 
July 20, 1985 July 15. 1985 
October 20, 1985 October 15, 1985 
January 20, 1986 January 15, 1986 

QUARTERLY STOCK DATA 

The table, left, lists dividends de
clared. and the sales prices for each 
quarter of 1983 and 1984 based on the 
New York Stock Exchange Composite 
Transactions.  

DIVIDEND REINVESTMENT 

AND STOCK PURCHASE PLAN 
Individual shareholders may reinvest 
common and preferred dividends in 
newly issued shares of NSP common 
stock under NSPs Dividend Reinvest
ment and Stock Purchase Plan. This re
investment qualifies for special tax 
treatment under the Economic Recov
ery Tax Act of 1981.  

The act allows individual shareholders 
to exclude qualified reinvested divi
(lends from income on their federal in
come tax returns up to $750 ($1,500 on 
a joint return) for each year through

1985. The tax law providing for special 
tax treatment for reinvested dividends 
expires at the end of 1985. NSP will 
continue to offer its Dividend Reinvest
ment and Stock Purchase Plan. Howev
er, shareholders would not receive any 
special tax advantages unless Congress 
enacts new legislation.  

NSP invests common and preferred 
stock dividends of participating share
holders automatically each quarter. The 
price of the new shares is an average of 
the reported high and low prices on the 
dividend-payment date.  

Shareholders also may make cash pay
ments, either on a regular or periodic 
basis. Each month. First Trust Com
pany of St. Paul will invest the cash pay
ments in market transactions. The 
purchase price is the weighted average 
price at which the plan's agent acquires 
the shares.  

NSP sends participating shareholders a 
statement after each purchase, detail
ing the purchase and the shares held.  
The Company pays any costs, commis
sions or fees for reinvesting dividends 
or investing optional cash payments.  

Individual shareholders may join the 
plan at any time by completing an au
thorization form and returning it to NSP.  
The prospectus and authorization form 
are available from the Shareholders De
partment, 414 Nicollet Mall, Minne
apolis, MN 55401. Shareholders may 
terminate their participation at any 
time by written notice to NSP's Share
holders Department.  

This information is not an offer to sell 
nor the solicitation of an offer to buy.  
Such an offer is made only by Prospec
tus, which is available from NSP.
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SraCit INeORMAneO FSCAL AGENTS 
NiP's Shareholders Department is NORrHERN STATES POWER COMPANY 
reijdy to answer questions about your (MINNESOTA) 
N.V stock. You can get information by Registrar, Comnon and Prefenred Stocks 
writing to Shareholders Department, Norwest Bank Minneapolis, N.A.  
Northern States Power Company, 414 8th and Marquette 
Nicallet Mall, Minneapolis, MN Minneapolis, Minnesota 55479 
55401, orhy calling toll-free (800) 328- wanster Agent, Common and Preferred 
8226. From within the Minneapolis-St. Stocks 
Paul area, call 330-5560. Minnesota Northern States Power Company 
residents outside the Twin Cities may 414 Nicollet Mall 
call toll-free at (800) 292-4149. Minneapolis, Minnesota 55401 

Forwarding Agent 
Norwest Trust Company, New York 

COMPANY PUBLuCArIONS 40 Wall Street 
Special company publications and in- New York, New York 10005 FoRMso-K Financlallieports 
formation about NSP operations are rustee-Bonds You may btain a Department, 
available from the Communications De- Harris Trust and Savings Bank Nrhn Sate 
partment, Northern States Power Com- 111 West Monroe report to tie 414 Micolot Mal, 
pany, 414 Nicollet Mall, Minneapolis, Chicago, Illinois 60690 Securities and Minneapells, MN 
MN 55401. Publications cover energy Coupon-Paying Agents-Bonds Emch n by01 soa 
conservation, alternative energy and Harris Trust and Savings Bank wuings a 
electric generation by coal, nuclear and 111 West Monroe Issuance and complete statisr 

hydropower Chicago, Illinois 60690 supple tothis 

Irving Trust Company 
1 Wall Street 

AINIAL MEETING New York, New York 10015 
NSP invites all shareholders to attend NORTHERN S1ATES POWER COMPANY 
the company's annual meeting at 10 (WISCONSIN) 
a.m. Wednesday, May 22, 1985. The Trustee-Bonds 
meeting again will be at the Prom Cen- First Wisconsin Trust Company 
ter, 1190 University Ave., St. Paul, 777 East Wisconsin Avenue 
Minnesota. The Prom Center is near the Milwaukee, Wisconsin 53202 
intersection of University and Lexing- Coupon-Paying Agents-Bonds 
ton avenues, just north of 1-94. First Wisconsin Trust Company 

777 East Wisconsin Avenue 
Milwaukee, Wisconsin 53202 
Harris Trust and Savings Bank 
111 West Monroe 
Chicago, Illinois 60690 
Irving Trust Company 
I Wall Street 
New York, New York 10015 
LAKE SUPERIOR DISTRICT POWER 
COMPANY 
Transfer Agent-Preferred Stock 
Northern States Power Company 
414 Nicollet Mall 
Minneapolis, Minnesota 55401 
Trustee-Bonds 
First Wisconsin Trust Company 
777 East Wisconsin Avenue 
Milwaukee, Wisconsin 53202




