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Docket No. 50-263 

Northern States Power Company 
ATTN: Mr. D. D. Antony 

Vice President, Nuclear 
Generation 

414 Nicollet Mall 
Minneapolis, MN 55401 

Dear Mr. Antony: 

SUBJECT: ROUTINE RADIOLOGICAL CONTROLS INSPECTION AT MONTICELLO 

This refers to the routine safety inspection conducted by Mr. N. Shah of this 
office on September 7-10, 1993. The inspection included a review of 
authorized activities for your Monticello Nuclear Generating Station facility.  
At the conclusion of the inspection, the findings were discussed with those 
members of your staff identified in the enclosed report.  

Areas examined during the inspection are identified in the report. Within 
these areas, the inspection consisted of a selective examination of procedures 
and representative records, observations, and interviews with personnel.  

No violations of NRC requirements were identified during the course of this 
inspection.  

Although the solid radwaste and transportation program appeared to be well 
conducted, the lack of ownership over the RDS-1000 resin dewatering system and 
the uncertainty regarding the implementation of the associated topical report 
quality assurance requirements indicate increased management oversight is 
needed. The identification of several procedural deficiencies and occasional 
repeat audit findings also warrant additional management attention. These 
items were being addressed by your staff and will be reviewed in subsequent 
inspections.  

Your efforts towards reducing the high zinc-65 source term were good. A 
comprehensive action plan was developed by your staff, calling for significant 
station and industry involvement. Zinc-65 levels in reactor feedwater were 
declining owing to the use of depleted zinc, and preliminary analysis results 
suggested that a chemical decontamination may successfully reduce the source 
term. Future developments in this initiative will be reviewed during 
subsequent inspections.  

In accordance with 10 CFR 2.790 of the Commission's regulations, a copy of 
this letter and the enclosed inspection report will be placed in the NRC 
Public Document Room.  
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We will gladly discuss any questions you have concerning this inspection.  

Sincerely, 

William Snell, Acting Chief 
Reactor Support Programs Branch

Enclosure: Inspection Report 
No. 50-263/93017(DRSS) 

cc w/enclosure: 
L. Waldinger, General Manager 
W. Hill, Plant Manager 
OC/LFDCB 
Resident Inspector, RIII Monticello 
Resident Inspector, RIII Prairie 

Island 
John W. Ferman, Ph.D., 

Nuclear Engineer, MPCA 
State Liaison Officer, State 

of Minnesota 
State Liaison Officer, State 

of Wisconsin
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