
eptREGj 

CZ

September 18, 1981

MEMORANDUM FOR: 

FROM: 

SUBJECT:

.f A.Hind, Director, Division of Emergency Preparedness 
and Operational Support 

C. E. Norelius, Director, Division of Engineering and 
Technical Inspection 

R. L. Spessard, Director, Division of Resident and 
Project Inspection 

SALP DRAFTS - MONTICELLO AND PRAIRIE ISLAND

The following documents relative to the subject plants are provided for your 
review pursuant to my understanding of Region III's procedure governing SALP 
(not yet issued): 

. Performance Analysis - narative summary of the licensee's 
performance in the fifteen functional areas. DRPI drafted 
these statements based upon information submitted by all 
Region III persons who inspected at the site.  

. Number and Nature of Enforcement Items.  

. NRR Performance Evaluation.  

Monticello LER Evaluation - drafted by DRPI based on DEPOSinput.  

Prairie Island LER Evaluation - draft received from DEPOS today 
(9-16-81) which we have not yet evaluated. While we agree with 
their rating, we plan to write an evaluation like that for 
Monticello.  

We have not formulated our overall evaluation of these licensee's performance; 
however, our preliminary rating is above average for Prairie Island and 
somewhere between average and above average for Monticello.  

I wish to meet with you the week of September 21, if possible, to identify 
and hopefully, resolve any disagreements, to discuss your recommendations 
concerning an action plan, and to agree on a meeting with the Director's 
office to review this matter.
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R. L. Spessard, Director 
Division of Resident and 

Project Inspection

Attachment: SALP Drafts 

cc: w/o attach: 
J. G. Keppler 0 6' 
A.. B. Davis
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SALP CHECKLIST

MONTICELLO Report No. 0> ~713 5X27

INPUT DUE: DATE 

Input Received.......................  

DPRP....... ....................  

DETR..............................  

DEPOS..............................  

NRR.... ........................  

DRAFT REPORT TYPING 

Due:..... .....................  

Submitted for drafting............ 9u 
Drafting completed......\...........  

REVISED-PRELIMINARY DRAFT LETTER TO LICENSEE 

Due:...............................  

Drafting completed.................  

Dispatched to Licensee.............  

LETTER/REPORT SENT TO LICENSEE & SRI 

Due....................  
Dispatched to Licensee.  

LICENSEE WRITTEN COMMENTS 

Due..................  

Received..............  

Dispatched to Headquarters.........  

FINAL LETTER/REPORT ISSUING 

Submitted for final typing.........  
Final typing completed,,,,,,,,.,,, 0 
Submitted to Licensee.,,, .,, ,,,,, 2Zge/

SALP BOARD MEETING DATE............... , 

LPM Notified __.___..  

Meeting Notice Sent to Headquarters 

SALP BOARD MEETING 

Members attending..................  

MEETING DATE ESTABLISHED WITH LICENSEE 

Date called by 
whom contacted date/time ..- e 

SIGNIFICANT MEETING NOTICE SENT TO LICENSEE 

NRC staff attending 

Licensee staff attending

TRAVEL ARRANGEMENTS 

Completed..........................  

For: 

RA or DRA Briefed....................

FACILITY:



NRC FORIA..
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U.S. NUCLEAR REGULATORY COMMISSION PRINCIPAL INSPECTOR (Name, last. first. and middle initiall
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REVIEWER F V 

/<'-_
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LICENSEE/VENDOR TRANSACTION DOCKET NO.18digits) OR LICENSE REPORT NEXT INSPEC. DATE 

7 NSERT NO.I(BY PRODUCT),il3 digits) NO. SEQ. Mo. YR.  3 f ~I - INSERTA 

M - MODIFY B 

D - DELETE C 

R - REPLACE D 

PERIODOF INVESTIGATION/INSPECTION INSPECTION PERFORMED BY ORGANIZATION CODE OF REGIONIHO CONDUCT

FROM TO 1 - REGIONAL OFFICE STAFF OTHER ing-Weekly Manpower Reporng Wcode.) 

MO DAY YR MO. DAY YR 2 - RESIDENT INSPECTOR REGION DIVI BAANCH 

161 & 6 6) Wig M ~yj E 3 - PERFORMANCE APPRAISAL TEAM So3 N e 

REGIONAL ACTION TYPE OF ACTIVITY CONDUCTED Check one box only) 
ICheck one box only) 02 - SAFETY 06 - MGMT. VISIT 10 - PLANT SEC. 14 - INOUIRY 

1 - NRC FORM 591 03 - INCIDENT 07 - SPECIAL 11 - INVENT. VER. 15 - INVESTIGATION 

2 - REGIONAL OFFICE LETTER 04 - ENFORCEMENT 08 - VENDOR 12 - SHIPMENTIEXPORT 

05 - MGMT. AUDIT 09 - MAT. ACCT. 13-IMPORT 
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2 - VIOLATION 

3 - DEVIATION A B C 0 ABC D A BC D MO. DAY YR. MO DAY YR 

4 - VIOLATION & DEVIATION Ili I 1 - YES I - YES 

MODULE INFORMATION MODULE INFORMATION 

ORD MODULE NUMBER NSF. MODULE RED. FOLLOWUP OR MODULE NUMBER INSP MODULE RED FOLLOWUP 
R-'11 IIOR I I 

cc cI I II 1 
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INSPECTOR'S 
Office of Inspection an

U.S. NUCLEAR REGULATORY COMMISSION PRINCIPAL INSPECTOR (Name. last first and mcOfea nhIaq 

REPORT K 5 
REVIEWER 

td Enforcement/
INSPECTORS 

LICENSEE/VENDOR TRANSACTION DOCKET NO.48digitslOR LICENSE REPORT NEXT INSPEC DATE 

I - INSERTI PRODUCTi(13digits NO SEQ MO. YR.  

M - MODIFY 0 - 6t 

D - DELETE C 

R - REPLACE D 
-: 214 15 181 

PERIOD OF INVESTIGATION/INSPECTION INSPECTION PERFORMED BY ORGANIZATION COCE OF REGION/HO CONDUCT
FROM TO 1 - REGIONAL OFFICE STAFF x OTHER, ING ACTIVITY (See IEMC. 0530 Manpower Report
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1 - NRC FORM 591 03- INCIDENT 07-SPECIAL 11-INVENT. VER. 15- INVESTIGATION 
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(Check one box only) TOTAL NUMBER ENFORCEMENT CONFERENCE REPORT CONTAIN 2.790 
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