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Examination Summary 

Examination administered on March 5 1991 (Report No. 50-263/OL-91-01)(DRSE) 
Initial license retake examinations were administered to two (2) Senior Reactor Operator (SRO) upgrades. The two SRO upgrades were administered only the operational portions of the retake examination.  The written and other specific portions of the examination were waived due to satisfactory performance in the previous initial license examination. One SRO Upgrade was evaluated only on the simulator portion of the retake examination. Concurrently, the second SRO upgrade was evaluated only on the operational JPM walkthrough portion of the retake examination.  
Results: All initial license retake candidates, two SRO upgrades, successfully passed their respective portions of the retake examination. There were no major weaknesses or programmatic concerns relating to the initial retake examination.  
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REPORT DETAILS 

1. Examiners 

*H. Peterson, Chief Examiner, RII NRC 
*B. Holbrook, Examiner, RII NRC 

2. Persons Contacted 

Facility Representatives 

*D. Nevinski, NSP - General Superintendent Operations, 
acting for the Plant Manager 

*L. Nolan, NSP, General Superintendent Training 
*M. Brant, NSP, Operations 
*B. McGillic, NSP, Operations Training 
*R. Uglow, NSP, Operations Training 
*D. Horgen, NSP, Tech Support Training 
*G. Bart, NSP, Power Supply QA 

NRC Representative 

*S. Ray, Senior Resident Inspector 
*K. Kennedy, Observer, NRC Region IV 

*Denotes those present at the Management exit meeting on March 8, 1991.  

3. Summary of Results 

INITIAL WRITTEN OPERATING OVERALL RETAKE Pass/Fail Pass/Fail Pass/Fail 

2 SROU N/A 1/0 Sim only 2/0 
1/0 JPM WT only 

4. Discrepancies and Concerns 

The following items are the summary of concerns and discrepancies noted by the NRC during the licensing examination. The examiners noted that the licensee was very responsive to the NRC concerns. The items noted below were actively resolved by the facility. Each of the items were adequately addressed by the licensee during the exit meeting. This information is provided to aid the licensee in upgrading the training program and plant operations.  No specific licensee response is required.
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A. Procedures

During the week of the initial retake examination, an interoffice memorandum was identified within a specific Job Performance Measure (JPM). This interoffice 
memorandum, dated September 16,.1990, originated by the System Engineer, was clarifying a recommended change to the Control Rod Drive Hydraulic system. It called for increasing the CRD cooling water flow and setting the system flow tape controller to a higher flow rate than was directed in the procedures. By its original 
implication it looked as if system operational 
constraints were controlled by office memorandum rather than a controlled procedural change, either temporary 
of permanent. This concern was deemed a possible 
infraction of plant Administrative Procedures and was relayed to the site Senior Resident Inspector (SRI).  After further investigation, it was found that the System Engineer was acting upon information obtained from the system vendor. The facility had initiated a procedural change prior to the distribution of this memorandum. But, the facility failed to properly 
initiate a temporary change during the processing of the permanent change and, subsequently, the procedural change was not expeditiously processed. In lieu of the minor consequences of the procedural change (rather the change was set to enhance CRD pump life and improve the service conditions for the CRD pumps), the rapid response/corrective actions by.the facility, and with the SRI's recommendation no licensihg action was warranted. Additionally, the facility initiated a review of procedures to ensure that no other such items existed and conducted special training with the Shift Managers and Shift Supervisors to ensure that this type of situation will not occur again.  

B. Simulator 

Facility simulator capability is discussed in the Simulator Facility Report attached to this examination report.  

5. General Observations 

The following observations were made by the examiners while administering the licensing examination: 

* Plant Housekeeping was good.
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* Security, Radiation Protection and Operations personnel 
were very cooperative in assuring there were no 
unnecessary delays associated with badging, dosimetry 
and accessing the station.  

* Throughout the operating tests, the Candidates, 
Training and Operation personnel acted courteously and 
professionally.  

6. Examination Review 

The Initial Retake examination consisted of only the 
simulator scenario for one SRO upgrade and only the JPM 
walkthrough for the second SRO upgrade. The simulator 
scenarios were reviewed and verified (DRY RUN) with 
personnel from the Monticello Training Organization.  
Walkthrough JPMs were also reviewed and verified. All 
licensee individuals involved with the review of the 
examination materials signed security agreements to ensure ..that there were no compromise of the examination.  

7. Exit Meeting 

A management exit meeting with the Licensee's Training 
Department and plant management was conducted at the 
Monticello Nuclear Power Station on March 8, 1991. The 
Licensee representatives that attended the meetings are 
listed in section 2 of this report.  

The following items were discussed during the exit meetings: 

a. The concerns identified by the examiners during the 
examination week. (See .Section 4) 

b. The observations made by the examiners. (See 
Section 5) 

The results of the examination were not presented at the 
exit meeting. The licensee was informed that the results 
would be contained in the examination report and that every 
effort would be made to send the results within 30 working 
days.
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ENCLOSURE 2 

SIMULATION FACILITY REPORT 

Facility Licensee: Northern States Power, Monticello 

Facility Licensee Docket No.: 50-263 

Operating Tests Administered On: 03/05/91 

During the conduct of the simulator portion of the operating tests, the following items were observed:

ITEM DESCRIPTION

1. Annunciator Panel C-20B During the verification of the 
simulator scenarios, the 
annunciators on panel C-20B 
was identified to be 
inoperable. Specifically, the 
125V and 250V DC Trouble alarm 
did not actuate on the loss of 
the 250V DC Battery.  
Subsequently, the annunciators 
for the Control Room 
Ventilation Radiation Monitors 
were also inoperable. The 
facility indicated that this 
fidelity problem is noted in 
the certification submittal to 
the NRC Simulator 
Certification Branch. The 
facility also stated that the 
annunciator hardware has been 
installed but additional work 
is being performed to install 
the software before it can be 
made operational.

Each of these items were reviewed during the exit meeting.  Simulator problem reports have been generated for each item.  No specific licensee response is required.


