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FEB 25 1988
Docket No. 50-263

Northern States Power Company
ATTN: Mr. C. E. Larson
Vice President, Nuclear
Generation
414 Nicollet Mall
Minneapolis, MN 55401

Gentlemen:

Enclosed for your review, prior to our scheduled meeting of March 4, 1988, is
the SALP 7 Board Report for the Monticello Nuclear Plant covering the period
June 1, 1986 through November 30, 1987.

In accordance with NRC policy, I have reviewed the SALP Board assessment and
concur with the assigned ratings. It is my view that Northern States Power's
conduct of nuclear activities in connection with the Monticello Nuclear
Generating Plant shows an appropriate concern for nuclear safety.

Although the SALP ratings which were assigned by the SALP board do not show

a significant change in functional areas assessed during the previous SALP
report, we have noted a decline in actual performance during the current
assessment period. During the SALP 6 assessment period, regulatory performance
at Monticello was very good, and as a result, the plant was placed on a

special reduced inspection program by the NRC. This performance did not
continue through the current assessment period, and in response to identified
problems, several special inspections were conducted, and significant violations
were identified. An increase in personnel errors was also identified during
this SALP period. It appears that management attention is needed to return to
the high level of regulatory performance previously attained. Due to the
decline in performance, the NRC will resume the regular inspection program
following the issuance of this SALP.

Specific areas I would like to highlight are:

1. Category 1 ratings were given in seven functional areas which represent a
high level of performance. However, in two areas, Radiological Controls
and Emergency Preparedness, some indications of reduced performance were
observed, but because of the Timited inspection activity under the
reduced inspection program, insufficient information was available to
conclude that performance had actually decreased, and a Category 1 rating
was again assigned to these areas. Also, while performance in the area of
Maintenance remained a Category 1, equipment failures and equipment related
outages increased.
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2.  Performance in the areas of Plant Operations and Security were rated
Category 2 during this period. This represents a decrease from the
Category 1 ratings during our last assessment. The performance decrease
in these functional areas was due to increased frequency of personnel
errors and problems encountered in implementing administrative controls.

3. Performance in the new functional area of Engineering/Technical Support
was given a Category 2 rating this period. However, weaknesses were noted
in attention to detail and follow through in the Engineering process.
These problems resulted in two Severity Level III violations during the
SALP period.

4. Performance in the area of Surveillance improved from a Category 2 to a
Category 1 rating this period.

While you will have sufficient opportunity to present your comments at the
meeting on March 4, 1988, we also solicit written comments within 30 days
after the meeting to enable us to thoroughly evaluate your comments and
provide you with our conclusions relative to them.

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the SALP
Report will be placed in the NRC Public Document Room.

No reply to this letter is required at this time; however, should you have any
questions concerning this SALP Report, we would be pleased to discuss them

with you.

Sincerely,

Regional Administrator

Enclosure: SALP 7 Board Report
No. 50-263/87001

cc w/enclosure:
W. A. Shamla, Plant Manager
DCD/DCB (RIDS)
Licensing Fee Management Branch
Resident Inspector, RIII Monticello
Resident Inspector, RIII Prairie
Island
John W. Ferman, Ph.D.,
Nuclear Engineer, MPCA
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- T. E. Murley, Director, NRR
Regional Administrators
RI, RII, RIV, RY
. Zech, Chairman
. Rogers, Commissioner
. Bernthal, Commissioner
. Roberts, Commissioner
Carr, Comm1ss1oner
Stefano NRR Project Manager
V1rg1]1o NRR Director, Project Directorate III-1
Lieberman, Director, Office of
Enforcement
Ramey-Smith, SALP Coordinator, NRR
| RIIT PRR
1 RIII SGA
: State Liaison Officer, State
of Minnesota
INPO
DRP, DRS and DRSS Branch Chiefs
and Section Chiefs
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