Docket No. 50-263 ~

'  Northern StateéyPower'Company

ATTN: * Mr. L. R. Eliason
Vice President, Nuclear
- Generation n
414 Nicollet Mall = -
Minneapolis, MN 55401

‘Gentlemen:

This letter refers to.the special maintenance team inspection conducted by
Mr. H. A. Walker and others of this office on -February 25 - 28, March 1, and
March 11 - 15, 1991. During this inspection, we evaluated activities at the
Monticello Nuclear Power Plant as authorized by NRC Operating License No.
DPR-22. We discusséd our inspection findings with Mr. W. Hill and othérs of

- your staff on March 22, 1991..

The .inspection was conducted to assess and evaluate your support for and
implementation of maintenance in order to assure that plant structures,
systems, and components réliably perform on demand. We evaluated various
activities to determine if maintenance was accomplished, effective, and
adequately assessed by your.own quality verification process.

'The encloséd'copy of our inspection report idéntifies Specific'areas examined

during the inspection. ~Within these areas, we selectively examined procedures ’
and representative records, made observations, and participated in discussions
with your personnel. - ‘ g o

-~ Overall, we concluded that imp]emehtatioh bf'thé,maintehancé program at the
‘Monticello Nuclear Power Plant was satisfactory.. While the performance
 history at Monticello has been good and is therefore indicative of good

maintenance, we are concerned with the lack of structure and formality in your
maintenance program which influenced the overall rating of satisfactory.

Section 3.0 of the inspection report provides a synopsis of our evaluation of

the effectiveness of your maintenance program. The team identified strengths
as well as weaknesses in}imp]ementation of the maintenance programs. - .

4'Thé mést-signifiqaht stréngths hoted Weré: ‘(1) experienced and well trained
. maintenance personnel as evidenced by good work performancé during the
~inspection; (2) very good plant materiel condition as evidenced by good

housekeeping, few liquid leaks, and low backlog of equipment to be repaired,

~and (3) a-system to allow-personnel to view plant areas by a video disc¢ system

Lo ST YR IA S /—'x
rather than going to-actual plant areas.,k////’ T
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 The most significant weaknesses

f/ﬂé1ker/1c Jablonski DeFayette =~ Schumacher Ring

noted were: (1) instanceéaof lack of  ©
procedures and inadequatefprocedUreS'or work instructions; (2) little formal -
planning of maintenance work such that the craft personnel .determined and

- coordinated the needed support; (3) instances of failure to follow procedures

in performing maintenance or related work; (4) failure to define and develop

~a formal program for component and equipment trending (some trending was .
- performed by systems engineers); and: (5) limited scope of preventive

maintenance as evidenced by not addressing several vendor preventive
maintenance recommendations. . o e T

During this inspection, certain of your activities épbeaféd'tolbe inﬁviblation'"

of NRC requirements, as specified in the enclosed Notice. ‘A written response
" js required. In accordance with 10 CFR 2.790 of the Commission’s regulations,

a copy of this letter, the enclosures,. and your response to this letter will
be placed in the NRC Public Document Room. S C

, Thé responsés_directed by this letter and the accompanying Notice are not

subject to the clearance procedures of the Office of Management and Budget as’

v required by the Paperwork Reduction Act of 1980, PL 96-511.: v -

© - We will gladly discuss any questfohs‘you-have concern%ng_this inspectiqn.f'}' 

‘Sincerely,
Lo B AR -

© H.'J. Miller, Director -
Division of Reactor Safety

'Enc1o§ufes:
- 1. Notice of Violation
2. Inspection Report

No. 50-263/91002(DRS)

3. Appendix A - Acronyms

See Attached Distribution
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' _a'fofma1fprogram for compdnent and equipment trending (some trending Was'.
~ performed by systems engineers);jandv(5)‘Timitedvscope'of preventive
‘maintenance as evidenced by not addressing several vendor preventive

" maintenance recommendations.

~ During thiSAinspection;-ceYtain bf'yodr activities appeared to be in violation
of NRC requirements, -as specified in the enclosed Notice. A written response

_is required. In accordance with 10 CFR 2.790 of the Commission”s regulations, -

~a copy of this. letter, the enclosures, and your response to this letter will
be placed in the NRC Public Document Room. - _ : =

. The responses directed by- this letter and the accompanying Notice are not
subject to the clearance procedures of the Office of Management-and Budget as_

A required by the Paperwork Reduction Act of 1980, PL 96-511. o
‘We will gladly discuss any questions you have concerning this.inspeétioh.v. '
| Sincerely,

IR

H. J. Miller, Directer’ *+ =<t
: S Division of Reactor Safety
" Enclosures: _ ' , _ , :
1. Notice of Violation
2. Inspection Report ‘

_No. 50-263/91002(DRS) .
3. Appendix A - Acronyms

cc w/enclosures:

D. D. Antony, Site Manager
. W. Hi11l, Plant Manager -
DCD/DCB (RIDS) '
0C/LFDCB oo . :
Resident Inspector, RIII Monticello_
Resident Inspector, RIIT Prairie Island
John W. Ferman, Ph.D.,
"~ Nuclear Engineer, MPCA
State Liaison Officer, State
of Minnesota - ‘ -
Commissioner Curtiss, OCM/JC
Tom Foley, NRR/LPEB
Director/Division of Reactor
Safety RI, RII, RIV, RV

RITI ; RII CRIII ORI, ,  RIIL . RIII - RIII

Mdfker/1c Jablgnski DeFayette - Schumacher - Ring- - Martin Miller
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or related work; (4) failure to define and develop a program for component and
equipment trending; and (5) limited scope of preventive maintenance as . . -~
~ evidenced by not addressing several vendor preventive maintenance '
recommendations. o ' 3 g ’ o

During this inspection, ‘certain of your activities appeared to be in violation
of NRC requirements, as specified in the enclosed Notice. A written response
~ is required. 1In accordance with 10 CFR 2.790 of the Commission’s regulations, .
‘a copy of this letter, the enclosures, and your response to this letter will

be placed in the NRC.Public Document Room. o i S o

" The responses di}ected,by this Tetter and the accompanyinglNotice'are'ndt'
subject to the clearance procedures of the Office of Management and Budget as
required by the Paperwork Reduction Act of 1980, PL 96-511. S

_ we'wi11 g]ad1y discuss any quéstiohs you have COncerning'this ihspectiOn.;f
o ' | ' - Sincerely, . V
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H. J. Miller, Director -~
o , Division of Reactor Safety
Enclosures: ' o : o
1. Notice of Violation
2. Inspection Report
: No. 50-263/91002(DRS)
- 3. Appendix A - Acronyms

cc w/enclosures:

D. D. Antony, Site Manager
W. Hill, Plant Manager
DCD/DCB (RIDS) ‘
 OC/LFDCB .
Resident Inspector, RIII Monticello
Resident Inspector, RIII Prairie Island
John W. Ferman, Ph.D.,

Nuclear Engineer, -MPCA
State Liaison Officer, State
~of Minnesota o
Commissioner Curtiss, OCM/JC
Tom Foley, NRR/LPEB-
Director/Division of Reactor

Safety RI, RII, RIV, RV
~RILD RIII

RIIT . RIIL RITI /;71;}[}1 RITT
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in perfOrming méintenancé or’ré]atedAWOrk; (3)’fai1ufe to définéjand provide

"‘ instructions for component and equipment trending; and (4) limited scope of .

preventive maintenance as_evidenced by not addressing several vendor . -
preventive maintenance recommendations. - : Lo S
‘During this ‘inspection, certain of your activities appeared to be in violation
of NRC requirements, as specified in the enclosed Notice. A written response

“is required. In accordance with 10 CFR 2..790 of the Commission’s regulations,

a copy of this letter, the enclosures, and your response to this letter will
" be placed in the NRC Public Document Room. " o o

" The resbohseS'direéted'by this letteér and the accombanying}Notice'aFe not
~ subject to the clearance procedures of the Office of Management and Budget as
g required by the. Paperwork Reduction Act of l980,.PL 96-511. S :

We will g1ad1y discuss any questions you have«¢anerning this inspection. -

-~ Sincerely,
' [ )
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H. J. Miller, Director -

: Division of Reactor Safety
Enclosures: . I -

1. Notice of Violation

2. Inspection Report

No. 50-263/91002(DRS) -
‘3. Appendix A - Acronyms_

~cc w/enclosures:

~ D. D. Antody,iSite‘Managef_'\_"

- W. Hil11, Plant Manager . - -~
DCD/DCB (R1DS) e T
0C/LFDCB S ST
Resident Inspector, RIII Monticello -
Resident Inspector, RIII Prairie Island
John W. Ferman, Ph.D., :

Nuclear Engineer, MPCA S

- State Liaison Officer, State

- of Minnesota -
Commissioner Curtiss, ocM/Jdc

" Tom Foley, NRR/LPEB |
- Director/Division of Reactor

Safety RI, RII, RIV, RV

111 RWI  RIII ~RIII - 11

aﬁker/]c Jiblonski DeFayette . Schumacher /Ring - Martin Miller
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Distribution
cc w/enclosures:
D. D. Antony, Site Manager
W. Hill, Plant Manager
- DCD/DCB (RIDS) - _
- 0C/LFDCB : ' ‘
. Resident Inspector, . RIII Mont1ce11o
Resident Inspector, RIII Pra1r1e Is]and
John W. Ferman, Ph.D. _
-~ Nuclear Engineer, MPCA o
State Liaison 0ff1cer, State
. of Minnesota
Commissioner Curtiss, OCM/JC
Tom Foley, NRR/LPEB
Director/Division of Reactor
Safety RI RIT, RIV, RV
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