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Enforcement Conference Summary

Enforcement Conference on December.6, 1990 (Reports No. 50-263/90024(DRSS); 
50-282/90022(DRSS); 50-306/90023(DRSS)) 
Areas Discussed: Included a review and discussion of the enforcement options, 
circumstances surrounding and corrective actions in response to a licensee 
identified incident of inadequate storage of safeguards information at the 
Ticensee's corporate office.  
Results: The licensee acknowledged the inadequate storage incident and 
presented comprehensive corrective measures to prevent recurrence.  
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DETAILS 

1. Conference Attendees 

Northern States Power Company 

G. Blair, Executive Vice President, Power Supply 
L. Eliason, Vice President, Nuclear Generation 
E. Watzl, General Manager, Prairie Island 
D. Musolf, General Manager, Nuclear Support 
G. Miserendino, Manager, Corporate Security 

Nuclear Regulatory Commission, Region III 

C. Paperiello, Deputy Regional Administrator 
W. Axelson, Deputy Division Director, Division of Radiation Safety 

and Safeguards 
C. Pederson, Director of Enforcement, Region III 
B. Clayton, Branch Chief, Projects Branch II 
J. Creed, Chief, Safeguards Section 
B. Jorgensen, Chief, Reactor Projects Section 2A 
T. Madeda, Security Inspector 
C. Weil, Enforcement Specialist 
E. Schweibinz, Senior Projects Engineer, Reactor Projects 2A 

2. Meeting Details 

On December 6, 1990, an Enforcement Conference was held at the Region III 
office in Glen Ellyn, Illinois between the individuals listed above.  
The conference was held to discuss an apparent violation involving one 
occurrence of a Safeguards Information (SI) container not being secured 
which resulted in inadequate protection of the stored information.  
The information was significant and included complete copies of the 
Monticello and Prairie Island Security Plan, Safeguards Contingency 
Plan and Training and Qualification Plan and other SI documents.  

Following opening remarks by Dr. Paperiello and other members of the 
NRC staff concerning the purpose of this meeting and our inspection 
results, the licensee's Corporate Security Manager summarized their 
review of the event. He discussed the significance of the event and 
concluded, as a result of their review, that the root cause of the 
event was human error in not securing the cabinet. They also concluded 
that the probability of compromise of the information was low because 
access to the building was controlled and the location of the cabinet 
made it difficult to find. The inventory of the contents of the cabinet 
immediately following discovery showed that no documents were missing.  
Corrective measures included: (1) development of a written "lock up" 
procedure for SI and training of the corporate security staff on this 
procedure; (2) building security personnel have begun to verify SI 
cabinet integrity frequently; arid, (3) they have installed a door
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equipped with a card reader to better control personnel access to the 
SI cabinet and corporate security office area. Mr. Eliason summarized 
the licensee's presentation by acknowledging the significance of the 
event and emphasizing that corrective action should prevent recurrence.  

Region III staff members agreed with the adequacy of the licensee's 
review and conclusions and that corrective measures appeared sufficiently 
comprehensive.
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