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Northern States Power Company
ATTN: Mr. C. E. Larson
Vice President, Nuclear
Generation
414 Nicollet Mall
Minneapolis, MN 55401

Gentlemen:

This refers to an Enforcement Conference conducted by Mr. Charles E. Norelius
and other members of the NRC staff with you and members of your staff on
October 10, 1989, at the Monticello site, to discuss work performed near

a 1oca11zed h1gh radiation field on September 10, 1989, and the potential

- for an overexposure as a result of inappropriate rad1o1og1ca1 controls over

this work. Details of this matter are documented in NRC Inspection Report
No. 50-263/89021(DRSS).. .

After review of the information presented at the Enforcement Conference by
you and your staff, we have determined that a substantial potential for an
overexposure did not exist in this case. This determination was made only
after considerable deliberation, which reflected the seriousness which we
believe this matter represented. The inadequacies in job planning, the
Radiation Work Permit, and the radiation protection job coverage exhibited

in this event represented multiple breakdowns in your radiation protection

program and will require a substantial effort by your staff to effect lasting
corrective actions.

Certain of your activities appeared to be in violation of NRC. requirements,
as described in the enclosed Notice. A written response is required. Your
response should address the program breakdowns noted, and any other needed
actions which you identify.

In accordance with 10 CFR 2.790 of the Commission's regulations, a copy
of this letter, the enclosures, and your responses to this Tetter will be
placed in the NRC Public Document Room.

The responses directed by this letter and the accompanying Notice are not

subject to the clearance procedures of the Office of Management and Budget
as required by the Paperwork Reduction Act of 1980, PL 96-511.
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‘ Northern.States Power Company

We will gladly discuss any questions you have concerning this inspection.

Enclosures:
1. Notice of V
2. Inspection

jolation
Report

No. 50-263/89021(DRSS)
3. Enforcement Conference Report
No. 50-263/89028(DRSS)
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Sincerely,

Char]e?i;: éoreﬁiuéiééirector

Division of Radiation Safety
and Safeguards ’

(Enforcement Specialist)
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