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JAN 0 6 1988

Docket No. 50-263

Northern States Power Company
ATTN: Mr. C. E. Larson
Vice President, Nuclear
. Generation
414 Nicollet Mall :
Minneapolis, MN 55401

Gentlemen:

" This refers to the special safeguards inspection conducted by

Messrs. J. R. Kniceley and G. L. Pirtle of this office between

November 16 and December 21, 1987, of activities at the Monticello

Nuc]ear Generating Station author1zed by NRC Operating License
DPR-22, and to the discussion of our findings with Mr. W. Shamla

AA and other members ‘of your staff at the conclusion of the onsite inspection.

The enclosed copy of our inspection report identifies areas examined during
the inspection. Within these areas, the inspection consisted of a selective
examination of procedures and representative records, observations, and
interviews with personnel. - - '

During this inspection, certain of your activities appeared to be in
violation of NRC requirements, as specified in the enclosed Notice. A

written response is required. Additionally, Section 9 of the report.
details requests a written response regarding the cause for a vital area

~door being opened and Section 7.e requests a formal notification if proposed

security computer enhancement projects are cancelled or fail to meet est1mated
completion dates. A

The violations described in the enclosure to this letter are significant and
show a lack of attention to detail regarding your personnel access control
program and other areas. These violations require your attention because they

"appear to be indicative of careless noncompliance with security requirements.

In addition to the specific violations noted in the report details, several
findings have been noted that indicate long-term, uncorrected, known ‘
deficiencies.

The results of this inspection show poor performance in the area of security
and raise concerns regarding the management effectiveness of. the security.
program at the Monticello Nuclear Generating Station. Therefore, a management
meeting to discuss our concerns will be conducted on January 7, 1988
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Areas examined during this inspection concern a subject matter which is exempt
from disclosure according to Part 73, Title 10, Code of Federal Regulations, -
Section 73.21(c)(2). This information must be handled and protected in
accordance with the provisions of 10 CFR 73.21. Consequently, the enclosure
to this letter, our report of the inspection, and your response to the
violations 1dent1f1ed in the enclosure to this letter will not be placed in
the NRC Public Document Room. Therefore, your statement of corrective action
regarding the violations identified in the enclosure should be submitted as

a separate enclosure to your transmittal letter in the manner prescribed.

The responses directed by fhis letter and the accompanying Notice are not
subject to the clearance procedures of the Office of Management and Budget as
required by the Paperwork Reduction Act of 1980, PL 96-511.

We will gladly discuss any questions you have concerning this inspection.

Sincerely,

C:ik; A H d D1rector '

o Division of Rad1at1on Safety
and Safeguards

Enclosure: Inspection Report
No. 50-263/87017(DRSS)
(UNCLASSIFIED SAFEGUARDS
INFORMATION)

cc w/enclosure: - ,
W. A. Shamla, Plant Manager
NRR/DRIS/SGB

NRR/DRIS/S1B

cc w/enclosure, w/o
UNCLASSIFIED SAFEGUARDS
INFORMATION:
DCD/DCB (RIDS)
Licensing Fee Management Branch
Resident Inspector, RIII Monticello

~Resident Inspector RIII Pra1r1e

Island
John W. Ferman, Ph.D., _
Nuclear Engineer, MPCA

\ . :
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11.

~ Access Control-Personnel: The licensee failed to properly identify some

personnel before issuing security badge/keycards. .(Section 9.a)

Access Control-Personnel: The licensee failed to adequately control
access to a vital area due to a lock mechanism failure. (Section 9.b)

Access Control-Perscnnel: The licensee failed to adequate1y control
access to a vital area due to a door being unlocked and failure to

~alarm.- (Section 9.c)

Alarm Station: The licensee failed to adequately man an a]armhstation;
(Section 11) ’ ‘ - :

Protection of Safeguards Information: = The licensee fa11ed to adequate]y

secure some Safeguards Information. (Sect1on 12)

- Management Effectiveness: Aggressive management oversight and security

program support to assure problems are identified and corrected in a

_t1me1y manner were not effectively 1mp1emented (Section 5.a) -

Management Effectiveness: Spurious alarms and computer enhancement

projects require continued management attention. (Section 7.e)

" Testing and Maintenance: Causes for repetitive maintenance requests

~ require closer management analysis and action. (Section 7.c)

Detection Aids-Protected Area: Protected area barrier terrain

deterioration was not effectively monitored. (Section 10)

Security Program Audit: A secur1ty plan change is needed to properly

identify protection criteria for some vital equipment. _(Section 6)

Compensatory Measures: Some compensatory measure issues need to be =

reviewed and resolved by NRC, HQ. (Section 8)
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