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Northern States Power Company 
ATTN: Mr. C. E. Larson 

Director of Nuclear 
Generation 

414 Nicol let Mall 
Minneapolis, MN 55401 

Gentlemen: 

This refers to the special safety inspection conducted by Mr. R. Smeenge of 
this office on February 25-28 and March 11-15, 1985, at the Prairie Island 
Nuclear Generating Plant and on March 26-29, 1985, at the Northern States 
Power Company Corporate Office of activities authorized by NRC Operating 
License Nos. DPR-42, DPR-60, and DPR-22 and to the discussion of our findings 
with Mr. E. Watzl and others of your staff at the conclusion of the inspection.  

This inspection included an indepth review and evaluation of surveillance 
testing and calibration activities at Prairie Island and the corporate QA 
audit program for Prairie Island and Monticello. The enclosed copy of our 
inspection report identifies areas examined during the inspection. Within 
these areas, the inspection consisted of a selective examination of procedures 
and representative records, observations, and interviews with personnel..  

No items of noncompliance with NRC requirements were.identified during the 
course of this inspection.  

During the SALP 5 reporting period, the surveillance functional area declined 
from a Category 1 to a Category 2 rating primarily due to numerous personnel 
errors during the conduct:of surveillance testing and calibration activities.  
This inspection identified a similar concern due to inattention to detail by 
operations personnel. Namely, the Unit 1 hot and cold loop calibration had to 
be discontinued because another calibration was being conducted simultaneously 
in the same loop. Even though our inspection showed that your performance in 
this SALP functional area has improved,.we believe that increased attention by 
management and craft personnel to the planning and performance of surveillance 
and calibration activities is needed to preclude the occurrence of similar, more significant events. In this regard, we noted that improvements had been 
made prior to completion of the inspection.  

In accordance with 10 CFR 2.790 of the Commission's .regulations, a copy 
of this letter and the enclosure will be placed in the NRC Public Document 
Room.  
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Northern States Power Company

We will gladly discuss any questions-you have concerning this inspection.  

Si cer y, 

R. L. S ssard, Director 
Division of Reactor Safety 

Enclosures: Inspection Reports 
No. 50-282/85004(DRS) 
No. 50-306/85004(DRS) 
No. 50-263/85013(DRS)

cc w/encls: 
E. L. Watzl, Plant Manager 
DMB/Document Control Desk (RIDS) 
Resident Inspector, RIII Prairie 

Island 
Resident Inspector, RIII Monticello 
John W. Ferman, Ph.D., 

Nuclear Engineer, MPCA 
W. A. Shamla, Plant Manager 
Resident Inspector, RII Monticello
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