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'December_22,~i981

Mr R L Spessard D1rector
" Division of Resident and ProJect Inspection
U S Nuclear Regulatory Comm1s31on
Reglon ITT :
799 Roosevelt Road _
Glen Ellyn, Illinois - 60137

'-Dear Mr.Spessard:”

MONTICELLO NUCLEAR GENERATING PLANT
Docket No. 50-263 License No. DPR-22 -

In our response dated November 24, 1981 to the violations identified in I.E.
Inspection Report No. 50-263/81-16, we stated an additional Tesponse would be .
provided by December 23, 1981. This additional response is to address )

. additional actions establlshed and scheduled completion dates following Plant
Operations Committee review of the "Assessment” that was conducted as requested

', in I.E. Inspectlon Report No 50~263/81-16.

The "Assessment»of'the'Adequacy ovaanagement Controls to Prevent Recurrence of
- Actions Identified in I.E. Inspection Report 81-16" was reviewed by the Plant
' Operations Committee on November 25, 1981. Additional. actions established
beyond those identified in our November 24, 1981 response and .the.scheduled
completlon dates are as follows:

1.  General Tra1n1ng will be prov1ded to individuals worklng at the Montlcello
Plant to 1dent1fy approprlate Administrative Controls that would prevent

. recurrence of actions as identified in I.E. Inspection Report 81-16. This
training will include approprlate aspects of the Design Change Control

v ‘ System and of Work Control Processes, and will emphasize problems in these
. areas that have occurred in the recent past. All personnel except plant .

: administrative personnel, contract security personnel, non-supervisory
on-site Plant Engineering and Construction Department personnel, Radiation
Protection Specialists and Plant Operations Personnel (who have had ex~
tensive training in these areas) will ‘attend. This training will be - ‘
completed by December 31 1981, except where’ vacations or off-site business
prevents individuals from attending. All such 1nd1v1duals w111 rece1ve their
tra1n1ng as -soon. as practlcal upon return to the s1te ; :

.2, A hlgh pr10r1ty‘w1ll be assigned to establlshlng and conducting on-going
- training of personnel on Administrative Controls.. A- schedule of major _
' - actions has:'been established to provide a program document that describes
* the pertinent aspects of this training by April 1, 1982. The on-going
' training 1dent1f1ed 1n that document will be initiated by Aprll 1, 1982,
also. :
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' Mr R L Spessard =2 .-~ December 22, 1981

A firm management policy statement will be directed to supervisory per-
sonnel to assure their personnel, themselves included, do attend the
training in Administrative Controls that. is established and presented.
Included with this statement will be a reminder .that supervisory personnel
must assure individuals assigned to do work are adequately trained or

_supervised to assure activities are in accordance with administrative re-
«quirements.. This statement will be.issued by the Plant Manager by

January 15, .1982.

A f1rm.management‘pblicy statement has been directed to all personnel
working -at the Monticello Plant Site to re—emphasize the importance of
conducting activities as established with appropriate Administrative
Controls.. This statement was prepared November 10,.1981 and provided to
personnel with issuance of .their security.badges on subsequent days.

An Operations .Committee Subcommittee has'been.established“to'provide
recommendations for the functioning of Job Supervisors. These récommenda-

‘tions are to be. provided to the Operations Committee for review and

identification.of further action by -January 30,..1982.

With: the above and associated follow-up actions, a greater degree of assurance
will ‘be established to prevent recurrence .of v1olat10ns as cited in I.E.
Inspectlon Report No. 50~ 263/81 16.

Yours truly,

D E Gilberts

‘Senior Vice President
Power Supply
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Mr G Charnoff

"Mr C H Brown



