
Docket Nos'.  
50-306

50-263, 50-282

Northern States Power Company 
ATTN: Mr. Dennis E. Gilberts 

Vice President 
Power Production and 
System Operation 

414 Nicollet Mall 
Minneapolis, MN 55401 

Gentlemens 

This refers to the management meeting held on November 20, 1980, at your 
corporate offices in Minneapolis, Minnesota relative to our evaluation of 
activities authorized by NRC Operating Licanse Nos. DPR-22, DPR-42, and 
DPR-60, attended by Mr. Roy, others of my staff, and by you and other 
members of your staff.  

The subjects discussed during the meeting are included in the Office of 
Inspection and Enforcement Meeting Report and the Licensee Performance 
Evaluation which are enclosed with this letter.  

It is our view that this meeting was effective in communicating to you 
and your staff the results of our evaluation of your performance of 
licensed activities. Also, we hope it provided you with a better under
standing of our inspection program and objectives.  

In accordance with Section 2.790 of the NRC's "Rules of Practice," Part 
2, Title 10, Code of Federal Regulations, a copy of this letter and the 
enclosures will be placed in the NRC's Public Document Room.
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No reply to this letter is required; however, should you have any questions 
concerning this matter, we will be pleased to discuss them with you.  

Sincerely, 

,James G. Keppler 

Director 

Enclosure: IE Inspection Report 
No. 50-263/80-21; 50-282/80-21; 
50-306/80-21 

cc w/encls; 
Mr. W. A. Shamla, Plant 

Manager 
Mr. F. P. Tierney, Jr., 

Plant Manager 
Central Files 
Reproduction Unit NRC 20b 
AEOD 
Resident Inspector, RIII 
PDR 
Local PDR 
NSIC 
TIC 
John W. Ferman, Ph.D., 

Nuclear Engineer, MPCA


