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Inspection Summary

Inspection on June 3-6, 1980 (Report No. 50-263/80-12

Areas Inspected: Routine, unannounced inspection of the licensee's training
activities for new employees, retraining for nonlicensed personnel, and the
licensed operator requalification training program. The inspection involved
47 inspector hours by two NRC inspectors.

Results: Of the two areas inspected, no apparent items of noncompllance or
deviations were identified in one area, one item of noncompliance was iden-
tified in one area (Infraction - failure to follow requalification program
procedures - Paragraph 4).
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DETAILS

Personnel Contacted

*W. A. Shamla, Plant Manager
*S. L. Pearson, Superintendent of Operatlons
M. H. Clarity, Plant Superintendent - Engineering and Radiation
Protection
*E. B. Earney, Training Superv1sor
L. W. Severson, Shift Supervisor
W. J. Shein, Shift Supervisor

The inspectors also talked with and interviewed technicians licensed
operators, new and existing employees and temporary employees.

*Denotes those attending the exit interview.

Training Program

The inspectors verified by direct questioning of one new, one existing,
and one temporary employee that administrative controls and procedures,
radiological health and safety, industrial safety, controlled access
and security procedures, emergency plan, and quality assurance train-
ing were provided as required by the licensee's technical specifica-
tions; verified by direct questioning of one craftsman and one techni-
cian that on-the-job training, formal techmical training commensurate
with job classification, and fire fighting training were provided.

The following procedures were reviewed:

Administrative Control Directive‘3.13, Revision 1, Plant Personnel
Training.

Administrative Work Instruction 3.13.2 Revision 0, Fire Protection
Training. :

"A formal training and retraining program has been established for
new employees, technicians, craftsmen and temporary and existing em-
ployees. The program was being evaluated periodically and respon-
sibilities were assigned to assure the training program requirements
have been met. : '

‘No items of noncompliance or deviations were identified.

License Operatof Requalification Training Program

The licensee has implemented a Iecture schedule, which has identified
deficient areas for lecture topics. Lesson plans were established
‘which describe the scope of the lectures.



The inspectors reviewed the records of two comtrol room operators
holding NRC Reactor Operator licenses, two shift supervisors holding
NRC Senior Reactor Operator licenses, and two Reactor Operators not
actively engaged in operating or directing operation of the facility.
The records contained the following:

1. Copies of the most recent annual written examination and the in-
dividuals' response.

2. Documentation of attendance at all required lectures.

3. Documenfation of the required control manipulations.

4. The results of performance evaluations.

5. Documentation of additional training received in identified de-

ficient areas.
6. Documentation of required procedure reviews.
7. Documentation of attendance at all required seminars.
Means are provided in the training program for evaluation of the op-
erators and evaluation of the training programs' effectiveness. There
were no operators that received unsatisfactory performance for on-the-
job evaluation.

The following procedures were reviewed:

. Administrative Work Imnstruction - 3.13.1, Revision 0, Operator and
Senior Operator License Training

Administrative Work Instruction - 3.3.1, Revision 6, Operator Requali-
fication Program.

Administrative Control Directive - 3.3, Revision 3, Operator Requali-
fication Training Program.

Noncompliance

In reviewing records and in discussion with the Training Supervisor,
it was discovered that three operators failed the annual requalifica-
tion examination with an overall score of below 70 percent. Two of
- these exams were taken in December, 1979 and one in January of 1980.

Procedure AWI-3.3.1, Revision 6, requires that the three operators who
failed the annual requalification examination be placed in an acceler-
ated training program and removed from their normal licensed assigned
duties. The inspectors noted that the operators were not removed from
their licensed duties after failing the examination and before being
placed in the accelerated training program. In reviewing the control



room log and in discussion with plant supervision, it was found that
one or more of the operators were performing their licensed duties

on the following dates: January 26, 1980, January 27, 1980, January 28,
1980, January 29, 1980, January 30, 1980, January 31, 1980, February 1,
1980, and February 3, 1980. The training supervisor had notified the
Superintendent of Operatioms by written memo, on January 22, 1980, that
the three operators had failed the annual requalification examination
and would be required to attend accelerated training. The operators
successfully completed the accelerated training program on February 4-8,
1980. ' :

. This finding represents noncompliance with 10 CFR 50.54(i-1) and 1li-
censee's procedure AWI-3.3.1, Revision 6.

Exit Interview

The inspectors met with the licensee representatives (denoted in para-

graph 1) on June 6, 1980 and summarized the scope and findings of the

" ‘inspection. With regard to the noncompliance, the licensee stated that
appropriate measures would be taken concerning removal of operators

from normal licensed duties.



