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<Pa "USNRC  gafety: Staying the
Course

* Notable Successes

e Near Misses

 Bottom Line: We Are In This
Together



(?% i US.NRC Improving Communications

* Increased Involvement of NRC Managers
* Improved Accessibility to Public Meetings
* Routine Management Meetings

 More Effective Use of Generic
Communications (RISs & INs)

* Frequent and Early Contact with NRC Staff
and Supervisors on Facility Issues

* Your Active and Timely Participation is
Essential
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Safety Culture And Safety
Conscience Work Environment

* Importance
« NRC Staff Presentation
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RTRs in a Post Fukishima Daiichi
Nuclear Industry

* Direct impact
* Indirect impact
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* Engage with the staff

* NRC commitment for next year
— An opportunity for feedback



(ﬁUSNRC NRC Session Topics:
Tuesday, September 13
 |Inspection/Exam Program
« Safety Culture
 Reg. Guides Update
* Licensing Process
 Emergency Planning/Incident Response
« Security and Rulemaking
* Fuel Conversions (HEU to LEU)
* Rulemaking”®

. Digital 1&C*

*-Separate public meeting held during conference
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* NRC Reorganization
* Budget



USNRG  NRR Organization Chart

Protecting People and the Environment

Eric Leeds
Director
Office of Nucleaar Reactor Regulation
{NRR)

Tim McGinty
Drrector
Robert Nelson
Deputy Director
Division of Policty and Rulemaking (DPR)

Jessie Quichacho Johnny Eads

Research and Test Reactors Licensing Research and Test Reactors Oversight
Branch (PRLB) Branch (PROB)
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. Nuclear Research and Test Reactors

A Licensed/Currently Operating (32)

Source: U.S. Nuclear Regulatory Commission

Questions and Answers
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