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Gentlamen:

By letter dated Novewher 22, 1977, you submitted the document entitled
“Operaticnal Quality Assurance. Program, Revision 2% for the Monticello
Huclear Generating Plant and Prairie Island Huclear Generating Plant, -
Unit Mos. 1 and 2. This document describes the Quality Assurance (QA)
program and how it satisfies the applicabie vegulation and guidelines.
It aise contains the duties, responsibilities and authority of those
individuals and groups invalved in carrying out activities required

by the QA program. The measures used to carry out the (A program
activities are also provided, including a description of how the
raquirements of Appendix B to Title 10 Code of Federal Regulations,
Part 50, will be satisfied by the administration and implementation

of these measures.

We have reviewed the document submitted by your Hovember 22, 1977
Tetter and have determined that the program described therein 1is
acceptable provided that radicgraphs shall be considered lifetime
records {i.e. retained for the life of the item) and under the control
of ANSI N45.2.9-1974. Our discussions with members of your staff
indicates that this conditien is acceptable. Additionally, we have
determined that:

1. Your QA organization is provided sufficient independence from
cost and schedule (when opposed to safety consideraticns),
sufficient authority to effectively carry out the operations
QA program, and sufficient access to management at a level
necessary to perform their QA functions. '

Z. The QA program description contains adequate QA requirements and
a comprehensive system of plannad and (Systemmatic controls which:
address each of the criteria of Appendix B to 10 CFR Part 50 in
an acceptable manner.
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Accordingly, your "Operational Quality Assurance Program, Rev. 2" is
acceptable for the operations phase of Monticello and Prairie Island
Huclear Generating Plants, with the condition that radiographs shall
be considered lifetime records (i.e. retained for the life of the item).

You should fully implement this QA program within 90 days of the date
of this letter. Should you determine that any portion of the progranm
cannot be implemented at that time, you should notify us, in writing,
within 60 days of receipt of this ietier, specifying which aspects
of the program cannot be implemented and stating reasons therefore.

Sincerely,
Originat Sigacd Y
Don K. Bavis

Don K. Davis, Acting Chief
Operating Reactors Branch #2
Dvision of Operating Reactors

cc:  See next page
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UNITED STATES .

NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

December 29, 1977

Docket Nos. 50-263

50-282
and 50-306

Northern States Power Company
ATTN: Mr. L. 0. Mayer, Manager
Nuclear Support Services
414 Nicollet Mall - 8th Floor
Minneapolis, Minnesota 55401

Gentlemen:

By letter dated November 22, 1977, you submitted the document entitled
"Operational Quality Assurance Program, Revision 2" for the Monticello
Nuclear Generating Plant and Rrairie Island Nuclear Generating Plant,
Unit Nos. 1 and 2. This document describes the Quality Assurance (QA)
program and how it satisfies the applicable regulation and guidelines.
It also contains the duties, responsibilities and authority of those
individuals and groups involved in carrying out activities required

by the QA program. The measures used to carry out the QA program
activities are also provided, including a description of how the
requirements of Appendix B to Title 10 Code of Federal Regulations,
Part 50, will be satisfied by the administration and implementation

of these measures.

We have reviewed the document submitted by your November 22, 1977
letter and have determined that the program described therein 1is
acceptable provided that radiographs shall be considered lifetime
records (i.e. retained for the life of the jtem) and under tne control
of ANSI N45.2.9-1974. Our discussions with members of your staff
indicates that this condition is acceptable. Additionally, we have
determined that:

1. Your QA organization is provided sufficient independence from
cost and schedule (when opposed to safety considerations),
sufficient authority to effectively carry out the operations
QA program, and sufficient access to management at a level
necessary to perform their QA functions.

2. The QA program description contains adequate QA requirements and
a comprehensive system of planned and systemmatic controls which
address each of the criteria of Appendix B to.-10 CGFR Part 50 in
an acceptable manner. ‘ : ‘
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Accordingly, your "Operational Quality Assurance Program, Rev. 2" is
acceptable for the operations phase of Monticello and Prairie Island
Nuclear Generating Plants, with the condition that radiographs shall
be considered Tifetime records (i.e. retained for the life of the item}..

You should fully implement this QA program within 90 days of the date
of this letter. Should you determine that any portion of the program
cannot be implemented at that time, you should notify us, in writing,
within 60 days of receipt of this letter, specifying which aspects
of the program cannot be implemented and stating reasons therefore.

Sincerely,

RO

Don K. Davis, Acting Chief
Operating Reactors Branch #2
Division of Operating Reactors

cc: See next page
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cc:

Gerald Charnoff, Esquire
Shaw, Pittman, Potts and
~ Trowbridge

1800 M Street, N. W.
Washington, 0. C. 20036

Arthur Renquist, Esguire
Vice President - Law
Northern States Power Company
414 Nicollet Mall
Minneapolis, Minnesota 55401

Mr. L. R. Eliason

Plant Manager

Monticello Nuclear Generating Plant
Northern States Power Company
Monticello, Minnesota 55362

Russell J. Hatling, Chairman
Minnesota Environmental Control
Citizens Association (MECCA)

Energy Task Force
144 Melbourne Avenue, S. E.
Minneapolis, Minnesota 55414

Mr. Kenneth Dzugan

Enviromaental Planning Consultant
Office of City Planner

Grace Building

421 Wabasha Street
St. Paul, Minnesota 55102

Sandra S. Gardebring

Executive Director

Minnesota Pollution Control Agency
1935 W. County Road B2

Roseville, Minnesota 55113

Mr. Steve Gadler
2120 Carter Avenue
St. Paul, Minnesota 55108

Anthony Z. Roisman, Esquire
Sheldon, Harmon & Roisman:

1025 15th Street, N. W,, bth Floor
Washington, D. C. 20005

- December 29, 1977

The Environmental Conservation Library
Minneapolis Public Library

300 Nicollet Mall

Minneapolis, Minnesota 55401

Mr. F. P. Tierney

Plant Manager

Prairie Island Nuclear Generating Plant
Northern States Power Company

Route 2

Welch, Minnesota 55089

Jocelyn F. Olson, Esquire

Special Assistant Attorney General
Minnesota Pollution Control Agency
1935 West County Road B-2
Roseville, Minnesota 55113

Mr. Robert L. Nybo, dr., Chairman
Minnesota-Wisconsin Boundary

Area Commission
619 Second Street

Hudson, Wisconsin 54016



