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Mr D L Ziemann, Chief

Operating Reactors Branch # 2
Division of Operating Reactors f
U S Nuclear Regulatory Commission |
Washington, DC 20555 \
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Dear Mr Ziemann: ’(’ Mail § /
N
. MONTICELLO NUCLEAR{GENERATINGNQLANT ‘

Docket No. 263 Licénse No. DPR-22

)

Submittal of Operational Quality Assurance Plan

Your letter dated March 2, 1976 requested that we submit an updated description

of the operational QA programs for the Monticello and Prairie Island Plants. The
two plants have operated since startup under management and administrative controls
which govern the operating, maintenance, and modification activities that are
safety related. The management and administrative controls have been continuously
upgraded on the basis of operating experience and recommendations contained in
applicable regulatory guidance. The NSP Operational Quality Assurance Program has
been, and will continue to be, formalized and documented by the issuance of
written directives, procedures, and .instructions. This formalization will continue,
consistent with the schedule and needs for the actual conduct of QA activities,
until the necessary documentation has been completed. The directives, procedures,
and instructions are also reviewed on a periodic basis and revised as appropriate.
Due to the priority assigned to these implementing activities, preparation of a
formal, overall program description or plan had been deferred.

We have recently completed the NSP Operational Quality Assurance Plan, Revision O,
dated June 9, 1976. This plan, together with certain explanatory statements con-
tained in the body of this transmittal letter, should satisfy your request for a
description of the NSP Operational QA Program for. the Monticello and Prairie Island
Plant dockets. We have decided to file this plan separately for each of the plant
dockets rather than qualify it as a topical report; therefore, 40 copies of the
plan are submitted herewith for the docket listed above.

We have chosen to make this internal document a rather detailed description of the
QA program, including many references to titles, positions and administrative
control directive numbers. This may require more extensive revision, than a
summary description, following the periodic reviews of the plan which are required
under Section 4.3. It is our intent to treat these revisions as an internal review
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process, to summarize substantive changes to the Operational QA plan in the Annual
Operating Report to the NRC, and to make the copies of the current revision of the
Operational QA Plan available to the I&E Inspectors for their review in the
Operational Quality Assurance section at the NSP General Office. :

The Operational Quality Assurance Plan, and the directives, procedures and in-
structions issued thereunder, will provide compliance with the following Regulatory

Guides:
Guides Rev. Date

1.8 1 September, 1975
1.30 - - August 11, 1972
1.37 - ~ March 16, 1973
1.38 - March 16, 1973
1.39 - March 16, 1973
1.54 - June, 1973
1.58 - ‘August, 1973
1.64 1 February 19, 1975
1.74 - February, 1974
1.88 1 December, 1975
1.94 1 April, 1976

While we believe that the Operational Quality Assurance Plan will meet the intent

of the draft copy of ANSI N18.7, Rev. 1, which was attached to your March 2, 1976
letter, we deem it inappropriate to make a commitment based on the content of an
ANSI Standard which has not been issued.

Yours very truly,

X2 O. g

L O Mayer, PE
Manager of Nuclear Support Services

LOM/ ak

cc: J G Keppler
G Charnoff
MPCA

Attn: J W Ferman

Attachment



