e CENTRAL FILES

0CT 061977

Docket Ko, 50-2638

Northern States Power Company
ATTR: Mr., Leo VWachter
' Vice President
Powar Production and
System Operation
414 Hicollet Mall
Minneapolis, MN 55401

Gentlcment

Thank you for your letter dated Septesber 29, 1977, {anforming
_us of the steps you hava taken to correct the noncompliance

identified in our letter dated September 13, 1977, Ve will o N

‘exanmina your corrective action durisg a future inspection.
Your cooperation with ugs is apprecisted.

Siacerely,

O ot g

Gaston Fiorelll, Chilef
Reactor Operations and
Nuclear Support Branch

cet Mr, L, R. Eliason,
Plant Manager
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Attorney
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NORTHERN STATES POWER COMPANY

Minneapolis, Minnesota 55401
September 29, 1977

Mr. Gaston Fiorelli, Chief

Reactor Operations § Nuclear Support Branch
Region III

U. S. Nuclear Regulatory Commission

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Dear Mr. Fiorelli:

MONTICELLO NUCLEAR GENERATING PLANT
Docket No. 50-263 License No. DPR-22

Your letter of September 13, 1977, (revised September 23, 1977) identified
certain activities which apparently were not conducted in full compliance
with NRC Regulations and requested that we reply within twenty days of
receipt of your letter. The noncompliance as stated was:

Contrary to Téchnical Specifications VI.2.B.4.3 and VI.
2.B.6, violations of Technical Specifications reported
in IE Inspection Report Nos. 50-263/76-18, 77-01, 77-05,
77-06, 77-07 and 77-10 apparently were not reviewed

and documented by the Operations Committee.

The identified violations were reviewed by the Operations Committee in meetings
conducted on September 19 and September 29, 1977. The review of each violation
will be documented in the minutes of those meetings. To prevent further viola-
tions of this nature, Administrative Instructions will be issued to specify

the identification and submittal processes<for items which must be reviewed by
the Operations Committee, including reported or suspected violations of all
items identified in Section 6.2.B.4.e of the Technical Specifications. Doc-
umentation requirements of items reviewed by the Operations Committee will be
clarified in Administrative Control Directive 4 ACD-3.Z,

Full compliance with the involved requirements will be achieved immediately.

It is anticipated that the identified administrative instructions and revision
to 4 ACD-3.2, will be issued by November 15, 1977.
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Mr. G. Fiorelli September 29, 1977
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Should you have any questions concerning our response, please commmicate
directly with the plant management.

Yours very truly,

J .%chter
Vice President - Power Production

and System Operation
LIW/sdd

cc: Mr. Victor Stello
Mr. G. Charnoff
Minnesota Pollution Control Agency
Attn: J. Ferman
File



