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AGENDA
 Introduction

Nuclear Regulatory Commission (NRC) 
Activities

Next Steps

 Recommendations

Questions
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NRC ACTIVITIES
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COMMISSION TASKING
 Issued Staff Requirements 

Memorandum 

 Established Senior Level 
Agency Task Force (Near Term 
Task Force)

 Review Information
 Technical
 Operational

 Near Term Task Force Actions 
Complete
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Presentation Notes
March 23 – Commission Tasking Memorandum 

- Established a senior level agency task force to conduct a methodical and systematic review of our processes and regulations to determine whether the agency should
make additional improvements to our regulatory system and make recommendations to the Commission for its policy direction.

The task force briefed the Commission at 30 days to provide a quick look report;  at 60 days to discuss the ongoing near term review, and then on the 90 day culmination of the near term efforts.

Near Term Task Force
Evaluate currently available technical and operational information from the events
Identify potential or preliminary near term/immediate operational  or regulatory issue
Develop recommendations,   as appropriate, for potential changes




NEAR TERM TASK FORCE (NTTF)

 Senior Level Task Force Lessons-Learned Analysis

 Report Published July 12, 2011

 Conclusions
 A similar sequence of events in US is unlikely
 No imminent risk from continued operation and 

licensing activities
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Presentation Notes
The NRC established a senior level task force to conduct an analysis of the lessons that can be learned from the situation in Japan. The task force has completed its near-term analysis of the events and their impact on U.S. plants  and issued a report  (“Recommendations for the Enhancing Reactor Safety in the 21st Century: The Near-term Task Force Review of Insights from the Fukushima Daiichi Accident,” July 12, 2011, Nuclear Regulatory Commission). 



TASK FORCE RECOMMENDATIONS

 Two recommendations 
for action to enhance 
NRC programs

 Six recommendations 
for industry action to 
enhance safety

 Four recommendations 
for NRC longer-term 
study
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Presentation Notes
The Task Force made twelve overarching recommendations

Two recommendations for action to enhance NRC programs
Four recommendations for NRC longer-term study
Six recommendations for industry action to enhance safety

The recommendations to enhance NRC programs include establishing a new regulatory framework for very low probability, high consequence events, that balances defense-in-depth and risk considerations, and to strengthen NRC oversight of licensee safety performance by focusing more attention on defense-in-depth requirements for these low probability events.

The NRC has historically applied a defense-in-depth philosophy in developing its requirements.  Defense-in-depth provides layers of protections, such that failure of one layer will not result in an undesired outcome.  In the nuclear application, a defense-in-depth example starts with the design, in which a flood wall is built to protect against natural phenomena.  If that fails, backup systems for station blackout mitigation are required.  The last layer of defense generally involves emergency plans for evacuation, to ensure the protection of the public health and safety.

The recommendation to strengthen regulatory oversight alludes to the maintenance of Severe Accident Mitigation Guidelines (SAMGs), a voluntary industry safety enhancement.



COMMISSION DIRECTION

Draft charter for Executive Steering 
Committee

 Provide recommendations that should be 
implemented without unnecessary delay

 Prioritize Task Force recommendations
 Review of Regulatory Framework 
 Advisory Committee on Reactor Safeguards 

(ACRS) should formally review all Task Force 
recommendations 

7

Presenter
Presentation Notes
On August 19, 2011, the Commission directed the staff to provide a:
- Draft charter establishing a senior level steering committee [5-day:  COMPLETE August 26]
- Recommendations that should be implemented without unnecessary delay [21- Day:  COMPLETE September 9]
- Prioritization of the Task Force recommendations [45 day:  DUE October 3]
Regulatory Framework Review Balancing [18 month:  DUE early 2013]

In addition, the Commission’s independent technical committee -Advisory Committee on Reactor Safeguards (ACRS) – was directed to formally review all Task Force recommendations 




PROPOSED INTERIM ACTIONS
 The near-term actions identified are the 

following:
 Seismic and flood hazard reevaluations
 Seismic and flood walkdowns
 Station blackout regulatory actions 
 Equipment covered under Title 10 of the Code of 

Federal Regulations (10 CFR) 50.54(hh)(2)
 Reliable hardened vents for Mark I containments
 Strengthening and integration 
 emergency operating procedures, 
 severe accident management guidelines, and 
 extensive damage mitigation

Presenter
Presentation Notes
On September 9, 2011, the NRC provided a paper to the Commission focusing on those NTTF recommendations that can, and in the staff’s judgment, should be initiated without delay in whole or in part. Those near-term actions identified are the following:
 
- Seismic and flood hazard reevaluations
 
- Seismic and flood walkdowns
 
- Station blackout regulatory actions 
 
- Equipment covered under Title 10 of the Code of Federal Regulations (10 CFR) 50.54(hh)(2)
 
- Reliable hardened vents for Mark I containments
 
- Strengthening and integration of emergency operating procedures, severe accident management guidelines, and extensive damage mitigation



EXTERNAL STAKEHOLDER 
FEEDBACK

 Various opportunities
 Commission
 Near Term Task Force
 Implementation Team

Nuclear Industry

 Public
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Presentation Notes
Various opportunities will be provided to support the NRC’s goal of openness by conducting meetings with the public and the:
- Commission
- Near Term Task Force
- Implementation Team

Additionally, the NRC staff conducted a meeting with the nuclear industry to understand the industry’s plans on September 21st.

Other opportunities for public engagement will be held as our efforts continue.



NEXT STEPS
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NEXT STEPS
 Await Commission direction on Proposed 

Interim Actions

 Report on Prioritization due October 3, 2011

 Advisory Committee on Reactor Safeguards 
review

 Regulatory Framework Review by early 2013

Presenter
Presentation Notes
In the Commission notation vote paper due on October 3, 2011, the staff plans to provide the prioritization of the NTTF recommendations to (1) reflect regulatory actions to be taken by the staff in response to the Fukushima lessons learned; (2) identify implementation challenges; (3) include technical and regulatory bases for the prioritization; (4) identify additional recommendations, if any; and (5) include a schedule and milestones with recommendations for appropriate stakeholder engagement and involvement of the Advisory Committee for Reactor Safeguards (ACRS).
 




SUMMARY
No imminent risk from continued operation 

and continued licensing activities
NRC’s regulatory framework could be 

enhanced
 Additional requirements and nuclear power 

plant improvements for low probability, high 
consequence events, would reduce risk even 
further

Presenter
Presentation Notes
Finally, the Near-Term Task Force concluded there is no imminent risk from continued operation, and that NRC’s regulatory framework would be enhanced by more balanced application of the defense-in-depth philosophy supported by risk insights.

They also concluded that requirements for increased mitigation capability for design-basis and beyond design-basis events would significantly enhance safety.




QUESTIONS
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