SPECIALIZED INFORMATION TECHNOLOGY ACQUISITION CADRES

Analysis of Current IT Acquisition Staffing Challenges

The U.S. Nuclear Regulatory Commission’s (NRC) Information Technology (IT) Acquisition
workforce is reflected in three major areas within the agency. First, within the Division of
Contracts (DC), in the Office of Administration, the Information, Management and Technology
Branch is responsible for soliciting, awarding, and administering all electronic and IT
procurements for the agency, regardless of the requiring office. These individuals are highly
trained with significant experience in the IT field. Branch staff maintain a focus on continuous
learning, including attendance at IT conferences, seminars, and related events to ensure a high
level of awareness of current practices and technological developments. In a Branch with 11
Full Time Equivalents, five staff members are Federal Acquisition Certification for Contracting
(FAC-C) Level lll certified, two are FAC-C Level Il certified, one is FAC-C Level | certified, and
three new hires are pursuing their certification. The branch also has peer review processes and
a strong mentoring program to promote cross-fertilization of expertise. Regular outreach
meetings are scheduled with the Office of Information Services (OIS) and other client offices to
ensure not only a good working relationship related to work-in-progress but to stay abreast of
trends and emerging requirements.

The second major area of IT acquisition expertise is with the Project Managers (PMs)/
Contracting Officers’ Representatives (CORs) within OIS, who primarily manage the major IT
acquisitions for the agency. The third major area of IT acquisition expertise is comprised of
PMs/CORs within various program offices that sponsor various mission specific IT systems. To
reduce program risk and improve IT program outcomes, OIS has sponsored a number of
specialized IT training programs during the past 3 years. To date, 87 NRC PMs have received
a Master’s Certificate in IT Project Management from ESI International, Inc. (ESI)/George
Washington University. Many of them have also received Project Management Professional
(PMP) certification from the Project Management Institute. Another 31 NRC PMs have received
Professional Certificates in Business Analysis from ESI/George Washington University, six of
which have also received a Master’s Certificate in IT Project Management. In addition to the
training and certification programs noted above, all of the NRC’s PMs are certified as Federal
Acquisition Certification for Contracting Officer Technical Representatives, and those managing
Office of Management and Budget (OMB) Exhibit 300 projects are also certified as senior-level
FAC-P/PMs. DC, in collaboration with the Office of General Counsel (OGC), also provides
frequent training on relevant topics to PMs in OIS and in other offices.

Based on these staffing skills and qualifications, the NRC believes that its current cadre of IT
acquisition professionals is well-positioned to address the requirements and challenges related
to IT acquisitions.

Determination of Whether Developing or Expanding the use of Cadres Would Improve IT
Program Results

As described above, NRC’s existing cadre of IT acquisition professionals meets the needs of
the NRC IT acquisition environment. Expansion of the use of this concept would not
significantly improve IT program results, as this is already implemented in-depth at the agency.
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However, the NRC is undertaking other efforts to improve the acquisition of supplies and
services, including IT. For example, the agency has begun work to systematically implement
strategic sourcing and use of enterprise-wide contracts. With a significant share of procurement
dollars spent on IT supplies and services, this area has been a major target for savings and
efficiencies. The agency recently awarded several multi-year, enterprise-wide contracts which
will create efficiencies in managing its IT solutions.

Also, NRC issued a report, “Transforming Assets into Business Solutions” in May of 2011.
Based on the recommendations from the report, implementation groups are being formed to
identify improvements in the areas of “Standardize Corporate Service Processes and IT
Solutions” and “Improve Information Technology Project Management and Project Services.”
This work is targeted for completion during fiscal years (FY) 2012 and 2013.

The NRC recently served on a working group to assist the OMB and the Office of Personnel
Management in the development of a career model for the recently created IT PM series. NRC
will continue to participate in interagency working groups to collaborate with other agencies on
acquisition workforce initiatives. During FY 2012, NRC plans to continue improving the maturity
of its IT acquisition workforce through the following activities:

e Pilot a new project management performance measurement approach to assess project
processes, project outcomes, team competencies, strengths, and weaknesses, and to
identify changes that could improve the success of future projects at the NRC.

e Encourage IT acquisition professionals to participate in the federal government-wide
Community of Practice (COP) to stay abreast of best practices and promote interagency
learning and knowledge transfer.

e Provide support and guidance to IT PMs through OIS’ Project Management Office (PMO),
using vehicles such as the Single Point of Contact Service, the PMO SharePoint site, and
the quarterly Project Focus newsletter.

e Provide customized training for PMs in various offices in sessions arranged by DC and
OGC.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /UseDeviceIndependentColor
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


