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SPECIALIZED INFORMATION TECHNOLOGY ACQUISITION CADRES 
 
Analysis of Current IT Acquisition Staffing Challenges 
 
The U.S. Nuclear Regulatory Commission’s (NRC) Information Technology (IT) Acquisition 
workforce is reflected in three major areas within the agency.  First, within the Division of 
Contracts (DC), in the Office of Administration, the Information, Management and Technology 
Branch is responsible for soliciting, awarding, and administering all electronic and IT 
procurements for the agency, regardless of the requiring office.  These individuals are highly 
trained with significant experience in the IT field.  Branch staff maintain a focus on continuous 
learning, including attendance at IT conferences, seminars, and related events to ensure a high 
level of awareness of current practices and technological developments.  In a Branch with 11 
Full Time Equivalents, five staff members are Federal Acquisition Certification for Contracting 
(FAC-C) Level III certified, two are FAC-C Level II certified, one is FAC-C Level I certified, and 
three new hires are pursuing their certification.  The branch also has peer review processes and 
a strong mentoring program to promote cross-fertilization of expertise.  Regular outreach 
meetings are scheduled with the Office of Information Services (OIS) and other client offices to 
ensure not only a good working relationship related to work-in-progress but to stay abreast of 
trends and emerging requirements.  
 
The second major area of IT acquisition expertise is with the Project Managers (PMs)/ 
Contracting Officers’ Representatives (CORs) within OIS, who primarily manage the major IT 
acquisitions for the agency.  The third major area of IT acquisition expertise is comprised of 
PMs/CORs within various program offices that sponsor various mission specific IT systems.  To 
reduce program risk and improve IT program outcomes, OIS has sponsored a number of 
specialized IT training programs during the past 3 years.  To date, 87 NRC PMs have received 
a Master’s Certificate in IT Project Management from ESI International, Inc. (ESI)/George 
Washington University.  Many of them have also received Project Management Professional 
(PMP) certification from the Project Management Institute.  Another 31 NRC PMs have received 
Professional Certificates in Business Analysis from ESI/George Washington University, six of 
which have also received a Master’s Certificate in IT Project Management.  In addition to the 
training and certification programs noted above, all of the NRC’s PMs are certified as Federal 
Acquisition Certification for Contracting Officer Technical Representatives, and those managing 
Office of Management and Budget (OMB) Exhibit 300 projects are also certified as senior-level 
FAC-P/PMs.  DC, in collaboration with the Office of General Counsel (OGC), also provides 
frequent training on relevant topics to PMs in OIS and in other offices.   
 
Based on these staffing skills and qualifications, the NRC believes that its current cadre of IT 
acquisition professionals is well-positioned to address the requirements and challenges related 
to IT acquisitions.  
 
Determination of Whether Developing or Expanding the use of Cadres Would Improve IT 
Program Results 
 
As described above, NRC’s existing cadre of IT acquisition professionals meets the needs of 
the NRC IT acquisition environment.  Expansion of the use of this concept would not 
significantly improve IT program results, as this is already implemented in-depth at the agency. 
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However, the NRC is undertaking other efforts to improve the acquisition of supplies and 
services, including IT.  For example, the agency has begun work to systematically implement 
strategic sourcing and use of enterprise-wide contracts.  With a significant share of procurement 
dollars spent on IT supplies and services, this area has been a major target for savings and 
efficiencies.  The agency recently awarded several multi-year, enterprise-wide contracts which 
will create efficiencies in managing its IT solutions.   
 
Also, NRC issued a report, “Transforming Assets into Business Solutions” in May of 2011.  
Based on the recommendations from the report, implementation groups are being formed to 
identify improvements in the areas of “Standardize Corporate Service Processes and IT 
Solutions” and “Improve Information Technology Project Management and Project Services.”  
This work is targeted for completion during fiscal years (FY) 2012 and 2013.   
 
The NRC recently served on a working group to assist the OMB and the Office of Personnel 
Management in the development of a career model for the recently created IT PM series.  NRC 
will continue to participate in interagency working groups to collaborate with other agencies on 
acquisition workforce initiatives.  During FY 2012, NRC plans to continue improving the maturity 
of its IT acquisition workforce through the following activities: 
 
• Pilot a new project management performance measurement approach to assess project 

processes, project outcomes, team competencies, strengths, and weaknesses, and to 
identify changes that could improve the success of future projects at the NRC. 
 

• Encourage IT acquisition professionals to participate in the federal government-wide 
Community of Practice (COP) to stay abreast of best practices and promote interagency 
learning and knowledge transfer.   
 

• Provide support and guidance to IT PMs through OIS’ Project Management Office (PMO), 
using vehicles such as the Single Point of Contact Service, the PMO SharePoint site, and 
the quarterly Project Focus newsletter. 

 
• Provide customized training for PMs in various offices in sessions arranged by DC and 

OGC.  
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