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Mr. James G. Keppler

Regional Administrator

Region- III

U. S. Nuclear Regulatory Commission
799 Roosevelt Road

Glen E11lyn, I11inois

Subject: Plan of Action

Reference: Letter J. Keppler to D. Arnold
dated June 4, 1982, same subject

Dear Mr. Keppler:

This is in further response to your letter of June 4, 1982,
requesting a plan of action to upgrade our regulatory performance in areas
where you have identified the need for improvement. Qur letter LDR-82-202,
of July 30, 1982, provided a draft plan of action, which was discussed in
your letter of August 20, 1982, and during the meeting held in your office
September 13, 1982.

The enclosed Regulatory Performance Improvement Program is
organized to show responsiveness to your expressed concerns. These actions
are a part of broader programs within Iowa Electric which are designed to
improve our management effectiveness and efficiency of operation.

Iowa Electric intends to exercise initiative in recognizing
opportunities for additional improvements and in taking action on such
items. Our Five Year Integrated Plan which was submitted to NRC is one
example. Another is the health physics record keeping system which we are
developing; our current program is expected to result in ‘a system which will
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be as advanced and effective as any in the industry. Consistent with this,
we also intend to take effective actions to correct those areas which are of
current concern to NRC, and to maintain the effort which is necessary to
achieve lasting results.

Very tru]y yours,

%@@

LEE LIU

President
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Enclosure

cc: L. Root
D. Arnold
S. Tuthill
NRC Resident Office
Commitment Control Ref: 820178



