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CHAIRMAN OF THE BOARD-
AND PRESIDENT

February 3, 1978 . .

Mr. Edson G. Case, Acting Director

Office of Nuclear Reactor Regulation
- U. S. Nuclear Regulatory Comm1ss1on

Washington D.C. 20555 :

Dear Mr. Case.

This is to advise you that Iowa Electric Lighf'and'PoWerffiw
: Company has recently made scme managementAadjustments.

I have designated Dr. Samuel J. Tuthill, Vice President- _ :
- Energy Resources and Utilization- Research and Environment, . - .
to be responsible for all electric production facilities, -~ 7. -
including the Duane Arncld Energy Center (DAEC.) Dr.
Tuthill will be reporting to the Chairman of the Beard -
and President. Mr. James A. Wallace, Vice President-
Generation, with direct responsibility for DAEC manage-
ment, will be reporting to me through Dr. Tuthill. The
changes will not affect the functions and respon81b111ty
.of Mr. Lee Liu, Vice President-Engineering with respect
. to licensing and NRC matters as 1nd1cated in my: 1etter_
of October 3, 1975. P S

The attached organizational charts reflect our Currenf[}i ,
- management arrangement. DPlease contact us if you have Lo
further questions. ' o S

Sincerely,r

Chairman of the Board and PreSident oo

‘cc: Regional Ihspection & Enfdrcémeht‘Office"iig’;‘gj;i‘c;7i
DA:st : o BRI ‘Ajé

. attachs. : N 7“0470009 o | ”'ri;i7\ \(_
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EXECUTIVE ORGANIZATION
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EXhlblt 4 shows the functlonal relatlonshlp between
the executlve responsible for DAEC ooeratlon and the Quallty

c . k!
Assurance and the Nuclear Safety Committee. R Y

The Vice President-Engineering has administrative
responsibility for both the Quality Assurance Group and the
Nuclear Safety Committee, including performance rev1ews, staff-
ing, manpower and budget. However, regardlng mattels of DAnC
operation and safety, both groups 1nterface d1rectly w1th the
Vice Pre51dent Generation for resolutlon, as shown bj the
double line.

The double line also 1ndlcates that the Vlce Pre51dent—
Generatlon can request either Quality Assurance or the Nuclear
Safety Cormmittée to perform review or'aud1t~serv1ces for hlm re—
garding the plant design and/or operation.

The Manager, Quallty Assurance has a dlreCt channel
to the Chalrman of the Board and Pre51dent on matters not re-
solved to. their satisfaction as 1nd1cated by the dashed llne.
The Nuclear Safety Committee reports are submltted to. the
Chairman of the Board and President's office directly.

This exhibit does not indicate the distribution of

reports, recommendations and/or action requests.
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