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LARRY D. ROOT

Iowa Electric Light and Power Company 2‘( Uﬂ/b

November 6, 1980 K
LDR-80-327 , &

ASSISTANT VICE PRESIDENT

NUCLEAR GENERATION

Mr. Darrell G. Eisenhut, Director
Division of Licensing

u.s.
Office of Nuclear Reactor Regulation
Washington, D.C. 20555
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Nuclear Reglatory Commission
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Reference: LDR-80-323, L. Root to D. Eisenhut, Dated
11/3/80 ‘

Dear Mr. Eisenhut:

In my referenced letter above, we forgot to enclose Attach-

ment 2. This attachment is now enclosed for your information.

I'm sorry for any inconvenience this may have caused.

Very truly yours,

Ay O Lashy

Larry D. Root
Assistant Vice President
Nuclear Generation
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Attachment 2

Training Schecule Criteria

Objective: Increase shift manning to include an additional senior

licensed operator for each of the six shift crews.

Restrictions and Assumptions utilized.in schedule development:

1.

Existing operations department staffing cannot support immediate upgrad-
ing of existing licensed operators to the senior operator level without
jeopardizing our continuous licensed operator requalification program.
Therefore, new personnel must be hired and trained to replace our non-
licensed personnel and the existing non licensed personnel must be
licensed prior to removing senior license candidates from the operating
shift crews for training.

The process of recruiting and hiring the required number of new personnel
is expected to be completed within two.(2) months.

A1l training required for imp]ementation of shift manning requiremehts
shall comply with the Duane Arnold Energy Center Operator Training Pro-
gram, Revision 4 dated August 1, 1980.




