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Iowa Electric Light and Power Company,-' 

November 3, 1980 

LARRY D. ROOT LDR-80-323 
ASSISTANT VICE PRESIDENT 
NUCLEAR GENERATION 

Mr. Darrell G. Eisenhut, Director 
Division of Licensing 
U.S. Nuclear Regulatory Commission 
Office of Nuclear Reactor Regulation 
Washington, D. C. 20555 

Dear Mr. Eisenhut: 

This letter and attachments are in response to your letter dated Jui'y 11, 
1980 concerning the interim criteria for shift staffing.  

It is the intention of Iowa Electric Light and Power Company to achieve 
compliance by July 1, 1982 with the shift staffing interim criteria contained 
in your letter.  

The schedule of actions for implementation of these requirements is at
tached. Accomplishment of these actions as scheduled is contingent upon re
cruitment, hiring, and training program success and the administrative processes 
of obtaining operator licenses. An evaluation by our staff of different methods 
available to comply with the interim shift manning requirement has concluded 
that the additional senior licensed operators should be obtained from the exist
ing operations department staff. This decision was made in order to take advan
tage of the plant specific operating.experience of our existing licensed operators.  
The attachments to this letter provide the projected schedules (Attachment 1) 
and supporting criteria (Attachment 2) developed by our staff to accomplish the 
increased shift manning by utilizing the existing operations department personnel, 

We trust this letter is responsive to your interim criteria for shift staff
ing. If additional clarification of our position is necessary, please do not 
hesitate to contact us.  

Very truly yours, 

Larry D. Root 
Assistant Vice President 
Nuclear Generation 
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Attachmentsk 
cc: R. Anderson D. Mineck 

D. Arnold J. VanSickel 
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K. Meyer Bethesda, MD 20034 
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Attachment 1 

DAEC Interim Shift Manning Training Schedule 

A 

B 

C 

D 

E 

A. Recruit and hire 
new personnel (3 mos.) 

B. Auxilliary Operator Training 
Program for new personnel (3 mos.) 

C. Second Assistant Operator Training 
Program for aux. operators being 
promoted (3 mos.) 

D. Hot License Training Program 
(7 mos.) 

E. Senior License Training Program 
(5 mos.) 

Oct. Dec. Feb. April June Aug. Oct. Dec. Feb. April June 
80 80 81 81 81 81 81 81 82 82 '82 

July 1, 1982


