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Date: June 13, 2011
Contract No.: HR-38-10-723
Delivery Order No.: 010

United States
Nuclear Regulatory Commission

Washington, DC 20555.0001

Issued by: Patricia Adelstein, NRC Proiect Officer

Background:

The Office of Enforcement has responsibility for the policy and practice of both internal and
external safety culture. The external safety culture staff members are located within the OE
Concerns Resolution Branch (CRB) and the internal Safety Culture staff (consisting of the
Senior Safety Culture Program Manager, the Differing Views Program Manager, and rotational
staff) report directly to the OE Deputy Director. As resources become tighter, the OE leadership
has requested that the OD contractor work with the two teams to ensure that:

" Both teams are aware of their roles and responsibilities, specifically when they intersect;
* Both teams understand and practice collaborative behaviors;
" All parties involved are able to respectfully work with one another to resolve common

problems;
• Interactions between teams and individuals are productive and healthy;
* Both teams resolve conflicts so as to eliminate barriers to effectiveness;
* Both teams are communicating openly and collaboratively to build trust and improve

results.

Work Order:

Please perform the following work:

1. Conduct data gathering to determine the extent of the teams' and individual team members'
needs.

2. Provide synthesized feedback to the members as part of a team development process.
3. Provide Oust in time training or if needed, short-term class room training on various

interpersonal skills such as conflict resolution.
4. Provide either individual, paired or team coaching as needed.
5. Provide recommendations to OE management with respect to organizational structure to

facilitate better coordination and cooperation.
6. Final report to office director and deputy that outlines work completed and recommends

IRSD's next steps.

Process:

The OD consultant in consultation with the OD Project director and within the scope of the
contract and this work order shall work with the OE leadership to design the best course of
action once data gathering is complete.



Expected Overall Outcomes:

o Improved overall work environment in the external and internal safety culture teams.
o Improved problem solving and conflict resolution between all levels of the CRB, the safety

culture teams, and OE Leadership.
o More effective integration between the teams to optimize resources
o Leadership, management and staff ownership of and commitment to continuous

improvement efforts identified.

Deliverables:

1. Detailed Project Plan that outlines activities in steps 1-4 above with due dates and
responsibility assigned.

2. Prove survey feedback to all parties involved in the form of presentation or individual
meetings.

3. If training is needed, training curriculum and expected learning objectives and materials.
While assuring confidentiality for those are who coached and if coaching is needed, an
overall coaching plan that broadly describes the planned objectives, number of individual
coaching or team or "3D" (two person alignment) coaching sessions required.

4. Final Report.



ACTMTIES AND DEIUVERABLES L

Submit aligned high level * Agreed upon timelines for consultant's work and buy-in to approach 8
engagement project plan.
(Deliverable 1) Update the OE
Office Director and Deputy, and
NRC OD program manager on a
regular basis.

1I. Hold entry meetings with the OE - Aligned client and consultant expectations. 10
liaison, OD program manager 0 Client and consultant establish a commitment to conduct the work.
and the consultant. Review any
existing pertinent data such as
mission, vision, SOPs etc. or
relevant previous consultant
deliverables;

Ill. Draft commas for launching * Consultant has relevant and timely information needed to prepare comprehensive 24
Initiative. Schedule, design strategy.
Interview protocol, get client 0 Data has been validated.
approval and conduct staff or 0 Consultant makes a seamless transition from previous consultant's work.
management data gathering. Redundancies minimal.
Assumes up to 15 one-on-one 0 Levels of resistance and buy-in are assessed.
one hour data gathering 0 The right organizational elements are being assessed.
interviews

IV. Synthesize data. Prepare a Work with the OE leadership team and work group to create buy in and 24
feedback for manager, other alignment
Individual staff as appropriate 0 Client's understanding and awareness of strategy rationale.
and for staff to process the data 0 Agreed upon next steps.
and determine next steps.
Conduct feedback meetings

V. Strategy Implementation a Staff - management are aware of and better skilled to address work environment 80
Including conducting possible issues and to problem solve collaboratively.
team Interventions such as skills * Work with the OE leadership team, and staff to address issues, increase
based training, Individual one- alignment and build capacity
one-one coaching or 3D * Strategv imDlementation could include one-on-one coaching for OE/ participants



".2

coaching to align team members. and leadership, team coaching for effectiveness for OE leadership team, training
Also Includes ongoing comms to or skill building on relevant topics
team members between * Create relevant success metrics to provide focus and gauge ongoing
sessions. Conduct a follow up improvement efforts
meeting 0 Provide monthly status reports to the client and NRC Project Officer

* Conduct a three month follow up meeting with the OE Office and Deputy Director
post engagement.

VI. Submit final report to the client 0 Continuous Improvement. 8
that outlines work completed and o Lessons learned are captured.
recommends OE's next steps. TOTAL 154

Total: 154 hours at $239.51 per hour = $36,884.54


