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Date: July 20, 2011
Contract No.: HR-38-05-363
Delivery Order No.: 006

United States
Nuclear Regulatory Commission

Washington, DC 20555-0001

Issued by: Patricia Adelstein
NRC Project Officer

A. Background

The NRC Office of Administration (ADM) has been working diligently to address the results
from various surveys conducted within NRC (SCCS/FEVS). From the 2009 OIG Safety
Culture and Climate Survey1, ADM identified three areas to address and began devising
an action plan to address those areas. To assist with that process ADM also held a staff
focus group session.

In October 2010, the results of the Office of Personnel Management (OPM) Federal
Employee's Viewpoint Survey were released. The ADM Executive (ET) and Senior ADM
Leadership Teams (SALT) participated in an offsite in December 2010 with the objective of
understanding the FEVS 2010 survey results and identifying actions to help create an
open collaborative work environment. Discussions centered on establishing expectations
to foster independence (or interdependence?), understand current thinking style
preferences and definition of strategic thinking. The teams met offsite again in February
2011 to confirm top actions for 2011 based on the December offsite discussions. In April
2011, The ET and SALT Teams then met with the ADM Team Leads to continue the
discussion.

ADM Leadership would like to continue its efforts to foster an ADM-wide open
collaborative work environment by:

1. Refining and implementing actions they have identified in previous off-sites
2. Engaging all staff into the action planning and implementation process
3. Ensuring ongoing ADM management (ET, SALT and FAST) alignment
4. Addressing change management issues proactively
5. Developing a cohesive ADM-wide path forward

The ADM management team has requested services from the NRC Enterprise-wide OD

contractor, Suntiva LLC., to assist with this effort.

B. Contractor Performance

In accordance with our Contract No.: NRC-38-05-363, please perform the following task:

1. Hold entry meetings with the ADM management team to align expectations
and to gain additional background information. (estimated at 2 hours per
facilitator)

'Results were released July 2010



2. Review existing action plan data, measurements/progress to date, outcomes
from previous meetings to ensure proper context. (estimated at 2 hours per
facilitator)

3. Conduct half-day facilitated meetings with ADM management team every
three months to assist the office with change management issues. To the
extent possible, and unless otherwise noted, the same facilitator will conduct
all of the meetings. For each ADM management facilitated session the
contractor shall:

i. Develop a draft agenda that will be reviewed and approved by ADM
POC with the contractor (estimated at 2 hours prep/communication
with ADM POC)

4. Provide meeting minutes, summary of completed sessions and action items
for next session. (estimated at 1 hour prep and 1 hour of meeting time per
facilitator)

C. Deliverables

1. A proiect plan and schedule that includes the number of and approximate time
frame (months) as well as the length for each session. The plan will also identify
the facilitator for each session.

2. Agendas, summary notes and possible courses of action for each session held.

D. Expected Overall Outcomes

1. OCWE improvement across ADM.
2. Leadership, management and staff have ownership of and commitment to

continuous improvement efforts identified, i.e. strategic thinking and
interdependence.

3. ADM management team is aligned and has the capacity to oversee ongoing
continuous improvement action, planning.

Work shall be completed no later than March 20, 2012.

Attachment



1. Hold Entry Meeting Contractor - Client Alignment (estimated at I hour prep
and 1 hour of meeting time
per facilitator)

2. Develop a project plan and schedule for facilitated Roles and Responsibilities established; 2 hours
sessions Clear understanding of contractor-client

expectations

3. Review existing action plan data and other background Contractor's understanding of the (estimated at 2 hours per
context facilitator)

4. Prepare agendas and summary notes to include gap Setting context and ensuring thread of (estimated at 2 hours
analysis, decisions and ideas are built on in next prep/communication with

session. ADM POC)

5. Conduct half-day facilitated meetings Facilitated conversation where all (estimated at 4 hours of
viewpoints are heard and that enables facilitation time for a half
the client to make key decisions day meeting) X number of
effectively, meetings (3)

This work order assumes designing and facilitating 3 half day meetings between August 2011 and December 30, 2012. Costs derived
from 1 hour entry meeting, 2 hours for agenda design in consultation with client, 4 hours facilitation for each meeting, 1 hour for follow
up/action items/summary notes (i.e. 8 hours total for each meeting) in addition to once off costs associated with initial entry meeting
time, creating a project plan and getting up to speed on existing action plan data and other background (6 hours). Cost not to exceed:
$5748.00 (24 hours @$239.51) per hour without prior authority from the Project Manager, which necessitates amendment to the work
order letter. Also note that all contract work must be completed by March 20, 2012.. TOTAL: $5,748.00


