UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, D.C. 20555-0001

CHAIRMAN
July 22, 2011
MEMORANDUM TO: R. W. Borchardt
Executive Director for Operations
FROM: Gregory B. Jaczko /3,.' @@\
SUBJECT: SAFETY CULTURE IMPLEMENTATION PLAN

In the Staff Requirements Memorandum following the Commission’s approval of the Proposed
Final Safety Culture Policy Statement (SECY-11-0005), the Commission directed the staff to
seek Commission approval of an implementation plan, including short-term and long-term goals,
before implementing new initiatives. The staff should provide this implementation plan for any
new initiatives to the Commission for its review and approval on or about January 26, 2012.
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