Parks, Jazel

From: Gibson, Kathy ~‘LQ‘)

Sent: Thursday, January 06, 2011 6:22 PM

To: Santiago, Patricia; Chang, Richard; Scott, Michael .
Subject: SOARCA Schedule

Attachments: Kathy Halvey Gibson.vcf; image001.jpg

Mike Scott offered at the SOARCA schedule meeting we had earlier today to assist with the SOARCA
schedule based on his experience and expertise in project managing large projects. | would like to
accept Mike’s offer and so | have asked him to work with Pat and Richard on developing a final
proposed schedule for completing the SOARCA project. We would then use this to formulate our

extension request.

| appreciate the hard work that you, Richard and Pat, as well as the SPB staff and others, have put
into developing schedule options to complete the SOARCA project in a high quality and efficient
manner. | understand how challenging this is — so | anticipate that you will find Mike an asset, as an
experienced but objective partner, in developing a schedule that we will have confidence in proposing

and meeting.

Mike is on CWS tomorrow, so he will be in contact with you on Monday.

Thanks all,
K

Kathy Halvey Gibson
Deputy Director
Division of Systems Analysis |

Kathy. Gbson@nrc.gov
i _{3o0251-7399108

u(b)(s) Feujx

AT RUS e o sy CHORTRISAN

ey

fremeong o LTI ST TSN ‘

ndormation in this record was deleted R
mmth&medomofmfumm

FOIAPA 2o/ [-008 35

EX G



