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Mike- Scott offered at the SOARCA schedule meeting we had earlier today to assist with the SOARCA
schedule based on his experience and expertise in project managing large projects. I would like to
accept Mike's offer and so I have asked him to work with Pat and Richard on developing a final
proposed schedule for completing the SOARCA project. We would then use this to formulate our
extension request.

I appreciate the hard work that you, Richard and Pat, as well as the SPB staff and others, have put
into developing schedule options to complete the SOARCA project in a high quality and efficient
manner. I understand how challenging this is - so I anticipate that you will find Mike an asset, as an
experienced but objective partner, in developing a schedule that we will have confidence in proposing
and meeting.

Mike is on CWS tomorrow, so he will be in contact with you on Monday.'

Thanks all,
K

Kathy Halvey Gibson
DepLity Director

Division of Systems Analysis
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