
Parks, Jazel

From: Yerokun, Jimi
Sent: Tuesday, January 04, 2011 1:40 PM
To: Chang, Richard
Cc: Santiago, Patricia; Gibson, Kathy; Scott, Michael
Subject: SOARCA - Some loose ends

Richard;
All-the best.as.you move SOARCA forward. I'm certain you will continue to receive great managemen-t.
support. Don't hesitate to call or email me if you have a need to. Also please keep me appraised as you
accomplish those key milestones towards completion. Below are some items that may have been on the back
burners and we should not lose track of. You may have made progress on some already.

1) Plan multiple "message check" meetings with DSA an RES management before starting that big
Commission paper on what comes after SOARCO(b)(..

(b)(5)

(b)(5)

2) Need proper closure for the Sequoyah plant. The plant agreed to participate in SOARCA ned-we
began some initial assessment. We eventually focused only on Peach Bottom and Surry .(b)(5) ----

(b)(5)

3) Information Brochure - Brochure should be in the pipeline as soon as possible. Don't underestimate
management's interest in the contents (b)(5) 7 Suggest
you draw a review/approval plan and g' management-buy-i on th-eplan very soon.

4) Uncertaintv-Analvsis (b)(5)

5) Communication Plan - Consider updating the plan after a new schedule is established.

6) Peer Review___

7) Steering Committee - Consider revising the charter for the next meeting. Probably needs updating,
i.e., membership changes, etc

I don't need any responses to any of these items.
Regards;

Jimi T. Yerokun
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