PRIORITY

.ACCELERATE D RIDS PROCIESSING

* REGULATORY INFORMATION DISTRIBUTION SYSTEM (RIDS)

ACCESSION NBR:9502220148 DOC.DATE: 95/02/15 NOTARIZED: NO DOCKET #
FACIL:50-305 Kewaunee Nuclear Power Plant, Wisconsin Public Servic 05000305
AUTH.NAME AUTHOR AFFILIATION
SCHROCK, C.A. Wisconsin Public Service Corp.
RECIP.NAME RECIPIENT AFFILIATION
Document Control Branch (Document Control Desk)

SUBJECT: Provides notification of organizational changes at util
which affect entire nuclear engineering & technical support
staff.

DISTRIBUTION CODE: A001D COPIES RECEIVED:LTR L_ ENCL _£ SIZE: L{
TITLE: OR Submittal: General Distribution !

NOTES: -
RECIPIENT COPIES RECIPIENT COPIES
ID CODE/NAME LTTR ENCL ID CODE/NAME LTTR ENCL
PD3-3 LA 1 1 PD3-3 PD 1 1
LAUFER, R 1 1
e T T
INTERNAL: ACRS 6 6 FILE CENTER 01 1 1
NRR/DRCH/HICB 1 1 NRR7/DSSA/SPLB 1 1
NRR/DSSA/SRXB 1.1 NUDOCS-ABSTRACT 11
OGC/HDS2 1 0
EXTERNAL: NOAC 1 1 NRC PDR 1 1

NOTE TO ALL "RIDS" RECIPIENTS:

PLEASE HELP US TO REDUCE WASTE! CONTACT THE DOCUMENT CONTROL
DESK, ROOM P1-37 (EXT. 504-2083 ) TO ELIMINATE YOUR NAME FROM
DISTRIBUTION LISTS FOR DOCUMENTS YOU DON"F NEED!

TOTAL NUMBER OF COPIES REQUIRED: LTTR 17 ENCL 16

A

a O

- Z2 m £ C O O O




, ‘ . (@ NRC-95-21
WPSC (414) 433-1598 |
TELECOPIER (414) 4335544 EASYLINK 62881883

WISCONSIN PUSLIC SERVICE CORPORATION

600 North Adams e P.0. Box 19002 e Green Bay, WI 54307-9002

February 15, 1995

U.S. Nuclear Regulatory Commission
Attention Document Control Desk
Washington, D.C. 20555

Gentlemen:

Docket 50-305

Operating License DPR-43
Kewaunee Nuclear Power Plant
Organizational Changes '

This letter provides notification of organizational changes at Wisconsin Public. Service
Corporation (WPSC) which affect the entire nuclear engineering and technical support staff. The
new organization is based on a team model, and will be led by the Manager of Engineering and
Technical Support, reporting directly to the Senior Vice President - Nuclear, with group team
leaders reporting directly to the manager. An organizational chart has been provided for your
information. -

Our aim is to improve how we provide engineering and technical support to the Kewaunee
Nuclear Power Plant (KNPP). This includes better definition and communication of the role of
engineering and technical support as seen by the customers and by the people in the engineering
process.

Some of the expected results of this organization change are an improved interface with
engineering’s customers and suppliers, and better defined and understood roles for all significant

engineering and technical efforts.
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In conjunction with the reorganization of the nuclear engineering organization, a nuclear business
support group has also been created to provide business focus and support for the nuclear
organization, and deal with selected Nuclear Department issues such as Joint Plant Operating
Committee (JPOC), Public Service Commission of Wisconsin (PSCW), corporate interface,
waste, and strategic planning.

Changes have also been made within the Quality Programs Department. The Quality Groups
(Quality Assurance, Quality Control, and Quality Engineering) have been further integrated into
one Quality Programs team broadly aligned on a process basis. The new organization is aligned
on the three major processes that the Quality Programs Department is involved in:
Audits/Assessments; Process Control & Inspection; and Procurement. Designated process
leaders are responsible for the three processes, assembling work teams by drawing on all
resources within the department; their main efforts are transformational (team) leadership,
coaching, mentoring, and facilitation. There is no direct (formal) reporting relationship between
the Quality Programs staff and the process leaders. The predicted result of these changes is a
more effective department which can provide quick, correct responses to emergent issues, a
streamlined coordination of interrelated and interdependent processes, and flexibility in work
assignments.

WPSC has concluded that these changes strengthen the WPSC organization, are administrative
in nature, and do not involve a safety concern. These changes will also be incorporated into the
next revision of the Operational Quality Assurance Program Description.

If you have any questions, please contact a member of my staff.

Sincerely,

C.0 Ll X

C. A. Schrock
Manager - Nuclear Engineering

BID/jmf
Attach.

cc - US NRC Region III
US NRC Senior Resident Inspector
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ATTACHMENT 1

Letter from C. A. Schrock (WPSC)
To
Document Control Desk (NRC)
Dated

February 15, 1995

Organizational Chart

Kewaunee Nuclear Power Plant
Nuclear Engineering and Technical Support
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Process Leader - Physical Change

Engineering Programs Group

Manager - Engineering & Technical Support

Plant Systems Groups (8)

Analytical Engineering Group

Process Leader - Evaluations & Projects

Records Management Group




