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THE PRESIDENT COMMENTS

Our priorities during 1980 cen
tered on increasing our financial 
strength and performance and contin
uing WP&L's development beyond 
the role of supplier to that of a broad 
energy service company. Your man
agement is convinced that these two 
goals are inseparable and our objec
tives for 1981 and the years beyond 
reflect this relationship.  

More than a year ago, we set an earnings per 
share target of $2.60 for 1980. We have achieved 
$2.64 per share. Further, in each of the last five 
years, your Company has increased its dividend on 
common stock for an overall improvement average 
of more than 4 percent. In 1980, dividends were 
increased from 46 to 48 cents per share of common 
stock effective with the third quarter dividend. In 
January 1981, the dividend was further increased to 
50 cents per quarter.  

The Wisconsin Public Service Commission 
granted WP&L interim rate relief in July 1980 on 
our rate increase request filed in June 1979. In Sep
tember 1980, the Company updated its request by 
filing 1981 test-year data. A final order in that case 
has not yet been issued. In addition to revenue con
siderations, WP&L urged an increase in its author
ized 13.5 percent rate of return on common equity 
and looks forward to an increased authorization.

However, we are concerned that fur
ther delays will diminish the positive 
reputation Wisconsin utilities have 
enjoyed in today's hard-pressed capi
tal markets.  

WP&L must remain an attractive 
investment if it is to continue to lead 
Wisconsin's energy development.  
Your Company's contribution of crea
tive rate structures, end-use load fore

casting methods, sophisticated system reliability 
planning, computerized management of system
wide operations and the exploration of alternative 
energy resources have been important. Continued 
progress in these programs and maintenance of 
good utility service requires adequate compensation 
for our shareowners, especially in a period of rec
ord-high interest rates. This important issue will 
remain a top priority for your management.  

During the past year, construction continued on 
our 380-megawatt coal-fired plant, Edgewater 5, 
and agreement was reached with Wisconsin Electric 
Power Co. of Milwaukee for the sale of 25 percent 
of the unit. We are continuing to explore the sale of 
an additional 25 percent of Edgewater 5, which is 
currently scheduled for operation in 1984.  

WP&L has undertaken a pilot program among its
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residential electric water heating customers. The 
activity will put 300 customers on time-of-day rates, 
giving them the opportunity to lower their bills while 
WP&L shifts load to off-peak hours.  

Cooperation between WP&L and its wholesale 
customers continued in 1980. Several communities 
participated in the development of the Company's 
current electric load forecast while WP&L assisted in 
local industrial development activities, offered safety 
and operating training programs and provided line 
crew help when emergencies arose. We value our 
relationship with our 40 wholesale customers and 
the more than 70,000 retail customers served as 
a result of our joint efforts.  

The rising cost of electricity, gas and water expe
rienced by our customers has influenced WP&L's 
activities since the mid-1 970s. Through our farm, 
commercial and industrial and residential energy 
efficiency programs we help our customers take 
steps to hold down their bills. However, energy effi
ciency by the end-user is not enough. We have 
looked at our own operations to find ways to in
crease our operating efficiency. This is in the best 
tradition of an industry deeply concerned with effi
ciency and cost control and is needed to further 
enhance the cost-effective production of our 
product.  

Today your Company is aware that it must look 
beyond generating electricity and supplying it, along 
with natural gas, to customers in south-central Wis
consin. Economic realities that we have been con
fronting for the past several years show few signs of 
improvement. Externally, capital markets we tradi
tionally looked to are increasingly expensive. At the 
same time, we face spiraling construction and oper
ating costs for new projects. Your Company has 
performed well in these very difficult times for utili
ties. Yet, we know that we must establish a frame
work of even greater financial flexibility if we are to 
deal successfully with investors unwilling to bear the 
uncertainties and inadequacies of regulated return 
on their investment.

2

We are looking to the future with a creative eye 
exploring options that, at one time, may have 
seemed unusual for a utility company. These might 
include customer energy use technologies and 
telecommunication technologies related to already
existing energy services. Such new directions are 
necessary in order to keep Wisconsin Power and 
Light growing and compensating its shareowners for 
their investment.

0ur goals for 1981-82 will continue to include a 
nearly 60-year tradition of reliable service to our 
customers and communities. During the '80s we will 
explore the most modern technology and contem
porary techniques to maintain the level of service 
our customers expect and, at the same time, to keep 
rates reasonable. We will continue to conduct our 
business in the best interests of the publics we 
serve. We will try to help our communities by assist 
ing expansion of local economies to provide jobs 
and by community development programs.  

Our shareowners can expect us to continue to 
aggressively seek from regulatory authorities an 
adequate rate of return on their investment and to 
manage their Company in a way that assures finan 
cial strength. We believe an earnings growth totaling 
10 to 15 percent over the next two-year period 
is essential.  

Our employees, most of whom also are customers 
and shareowners, can expect their management to 
enhance communication between all levels in the 
organization, to maintain safe working conditions 
and to offer a fair wage structure consistent with 
the economy.  

As we at Wisconsin Power and Light look to the 
future, we see risks and challenges confronting our 
Company, our customers, our shareowners and 
our employees. But we also see a future that is man 
ageable, one for which your Company is planning 
today. We are confident that together with our pub
lics we will implement real solutions to the chal
lenges we are facing.  

James R. Underkofler 
President and Chief Executive Officer
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1980 FINANCIAL HIGHLIGHTS 
1980 1979 

Operating Revenues ................... $404,149,000 $362,278,000 
Operating Expenses ................... $344,989,000 $307,956,000 
Net Income .................................. $ 35,184,000 $ 33,021,000 
Earnings on Common Stock ....... $ 29,931,000 $ 27,663,000 
Earnings Per Share of Common 

Stock ........................................ $2.64 $2.50 Revenue Utility Plant 
Dividends Per Share of (in millions of dollars) (in millions of dollars) 

Common stock ........................ $1.88 $1.80 1980: $404,149,000 1980: $601,667,000 
Total Capitalization ..................... $614,272,000 $552,426,000 400 700 Electric Sales (Thousand 

Kilowatt-Hours) ....................... 7,446,313 7,222,317 
Gas Sales (Thousand Therms) ... 281,045 303,027 
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"We decided to 
have a home energy 

audit because we 
were thinking. about 
the future, but how 

can we know if 
weatherizing will 

prove to be 
economical?" 

-Carol and Dennis Glaman 

C ontinuing increases in energy costs will affect 
all WP&L customers, including Dennis and Carol Gla
man. Dennis is Economic Development Coordinator 
for the City and County of Fond du Lac; Carol is a 
Secretarial Clerk at WP&L's Fond du Lac office. The 
Glamans live and work in WP&L's service area, 
are Company shareowners and are vitally interested 
in the nation's energy future.  

In 1970, U.S. consumers spent about 8 percent of 
their yearly disposable income on energy they pur
chased directly, such as fuel oil and gasoline, and 
indirectly as part of other goods and services.  
By 1975, this expenditure jumped to 
11.5 percent. In 1979, energy bills 
claimed 16 percent of personal 
disposable income, compared to 
15 percent for housing and 
almost 20 percent for food.  

Since 1973, increasing 
energy costs have been a 
burden on economic growth.  
However, higher energy 
prices have had the positive 
effect of promoting

"While no one can 
predict exactly what 
energy will cost in the 
years ahead, at WP&L, 
we are implementing 
energy strategies to 
affect several economic 
factors." 
-James R. Underkofler 

President and Chief Executive Officer 

more efficient energy use. Over the past five years, 
the amount of energy needed to drive the nation's 

economy has decreased and the U.S. has reduced 
its dependence on high-cost fuels, such as oil.  

While the nation produced roughly the same 
amounts of energy in 1970 and 1979, the cost of 
producing that energy had increased 60 percent 

by the end of the decade. As the discovery and 
production of additional energy 
supplies becomes more difficult 

and expensive each year, 
WP&L believes the cost 

of energy will continue to 
rise beyond the rate 

of inflation.  
While the future outlook 

for energy probably will not 
again resemble the growth 

of the 1950s and '60s, WP&L 
believes there are several 

ways to manage energy 
cost increases to lessen 

their impact on 
everyone's budget.

Carol and 
Dennis Glaman



Existing energy resources could be used more 
efficiently by increasing the use of low-cost energy
saving methods, such as turning down thermostats, 
weatherstripping and caulking homes and reclaim
ing industrial waste heat. Applying these methods in 
areas like the building sector, where their use is 
now low but potential savings are great, also will 
help hold down tomorrow's future energy costs.  

Using low-cost ways to improve energy efficiency 
could lead to stabilizing energy use at or below 
current levels while allowing continued economic 
growth. Some economists say the U.S. could in
crease its economic output by more than 50 percent 
over the next 20 years without increasing energy 
use if it used energy as efficiently as most Western 
European countries do today.  

Over the next 10 years, alternate energy technolo
gies could help hold down future energy costs by 
eventually competing with or replacing high-priced 
fuels like oil. Additional replacement of increasingly 
scarce liquid fuels in the transportation sector may 
be achieved in the 1990s and beyond with the de
velopment of synthetic fuels technology.  

Dealing with increases in the cost of energy in
volves reducing dependence on those supplies, 
such as oil, that will increase in price. This may re
quire capital investments now in energy-efficient 
methods and alternatives that will pay off in energy 
and cost savings over the long term.  

For example, customers who spend a substantial 
amount insulating their homes today will see their 
investment paid back with interest as their energy 
savings increase in value over the years. However, 
in order to generate the capital required for large
scale industrial investments, changes in state 
and federal regulations governing tax policies 
and interest rates would be necessary.  

A strong, growing economy can offer the 
support necessary to make strategies, 
sucn as those mentioned above, 
successful in managing future 
energy costs. The Company's 
studies indicate the potential 

James R. Underkofler, WP&L 
President, with Carol and Dennis 
Glaman

for a promising energy and economic outlook for 
Wisconsin and WP&L customers.  

The state is more energy-cost-conscious than 
many, promoting efficient use of energy in residen
tial, commercial and industrial sectors. The average 
increase in energy efficiency in Wisconsin has been 
almost twice that of the nation since 1970.  

Several of the state's larger industries, including 
the Kohler Co. and the General Motors Corp. in 
WP&L's service area, have taken advantage of cost
saving time-of-day rates. Recognizing the need for 
well-defined weatherization standards for rental 
property, Wisconsin utilities also have taken the lead 
in developing programs forxmore efficient use of 
energy in rental sectors. For these reasons, income 
available to Wisconsin citizens to purchase items 
other than necessities is likely to grow at a faster rate 
here than in many other states, benefitting Wiscon
sin's economy..  

Further, Wisconsin's balanced electrical generat
ing mix has contributed to the cost of electricity in 
the state being the ninth lowest i .n the nationi



While rising energy prices will have different ef
fects in different parts of the nation, many Ameri
cans have not yet realized the full impact of energy 
price increases. Some price increases that will result 
from deregulation legislation passed by Congress 
have not yet had an impact on consumers. Oil prices 
will continue to rise as developing countries begin 
competing with industrialized nations for limited 
supplies.  

As prices rise beyond current levels, more and 
more people will look for ways to hold down their 
energy bills. WP&L continues to help customers 
manage these increases with programs like home 
energy audits and other cost-effective alternatives 
that promote energy efficiency for all 
customer groups. The Company 
also continues to implement

rigorous internal efficiency measures and to offer 
shareowners investment options that will help main
tain WP&L's sound financial integrity.  

While no one can predict exactly future energy 
costs, at WP&L, we believe that together we can 
implement energy strategies that will help revitalize 
the economy, benefitting our shareowners, 
customers, employees and the 
communities we serve.
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All areas of the Company have responded to the 
challenge to cut costs without diminishing service 
today or jeopardizing its reliability in the future.  

Economy energy transactions with other utilities 
saved the customer and the Company more than $6 
million in 1980. WP&L passes the savings directly 
to its customers through the fuel adjustment clause.  
Economy transactions enable interconnected utili
ties to meet demand with electricity from the lowest
cost generating units while reserves are carried by 
higher-cost units. WP&L has realized a substantial 
increase in savings resulting from these transactions 
due to the increased computer capability provided 
by the Company's sophisticated System Operations 
Control Center, which began operation in 1978.  

The first phase of a new computerized Customer 
Information System (CIS) was implemented in all 
of WP&L's offices in 1980. The CIS has enabled 
WP&L to improve service to customers by providing 
more complete, up-to-date information about cus
tomers' accounts. When phase one of the system is 
fully implemented in July 1981, the Company antici 
pates an annual cost savings of more than $400,000.  

During 1980, the Treasury Department negotiated 
new banking relationships with several foreign and 
domestic banks to expand the Company's financial 
resources and flexibility. The department also rene
gotiated with a number of other banks WP&L's 
credit line balance and fee requirements. The rene
gotiated agreements have reduced the total annual 
cost for existing credit lines by more than $100,000.  

In the Employee Relations area, the Records Cen
ter and Word Processing Center saved nearly 
$21,000 in annual labor costs by streamlining filing 
and storage procedures for two types of records and 
automating the preparation of voucher checks and 
price quotation inquiries.  

In 1980, the Company realized a savings of 
$225,000 in the engineering of a new substation 
through the exclusive use of WP&L's engineering 
staff rather than retaining consultants as in the past.  
The Electrical Engineering Department also imple
mented a new quality assurance program for the 
distribution materials the Company purchases from 
suppliers. The program's initial thrust involved distri
bution transformers and cable and resulted in a 
savings of $105,000 in 1980. The program assures 
that the materials WP&L purchases meet the Com
pany's quality standards and specifications.

"We weatherized 
our home and we're 
cutting back on our 
energy use to keep 

our gas and electric bill 
down. What is WP&L 
doing to hold down 

customers' rising costs?" 

"WP&L's corporate 
commitment is to 

provide customers with 
reliable service at the 
least possible cost. The 
Company's ability to 

meet that commitment 
in these inflationary 

times has been made 
possible, in part, by the 
expertise and creativity 

of our employees." 
- Edward A. Wiegner 

Executive Vice President 

WP&L's water system moved into the computer 
age in 1980 when eight wells and two booster 
pumping stations were converted to automated 
control. The Company invested $222,000 in the 
automation and several other major system upgrad
ings, which resulted in a projected annual net sav
ings of $163,700.  

In a continuing effort to reduce its fuel costs, 
WP&L began blending petroleum coke with the coal 
used at its generating station on the Rock River in 
Beloit during 1980. After a one-year payback, the 
electronically controlled blending system will save 
customers and the Company approximately 
$250,000 per year.  

Many of WP&L's initiatives with external govern
ment and regulatory agencies have internal cost-
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effectiveness ramifications.  
For example, the Company is 
working with the Wisconsin congressional 
delegation, the State of Wisconsin, Public Service 
Commission, farm cooperatives, United Auto Work
ers and consumer groups to actively support federal 
legislation that would limit to 12.5 percent the level 
of severance taxes imposed by states on coal ship
ments. Montana now levies a 30 percent severance 
tax and Wyoming collects a 17 percent tax. During

1980, WP&L paid $2.3 million to those 
states in tax charges.  

Also at the federal level, WP&L is encouraging 
legislation to defer taxes on reinvested dividends. If 
enacted, the legislation would benefit WP&L, its 
shareowners and customers.

9



Wsconsin Power and Light's Dividend Reinvest
ment and Stock Purchase Plan is one element of the 
Company's financial effectiveness strategy-a plan 
that enables WP&L to raise capital when needed 
from a variety of different sources and on reasonable 
terms. Other strategy components are a healthy 
capital structure, high internal cash generation, a 
comprehensive understanding of the Company's 
short- and long-term capitalization requirements and 
an open communication line with the investment 
community.  

Its financial flexibility allowed the Company to 
postpone a planned common stock offering in Sep-

tember 1980 because of the likelihood of a lower
than-acceptable offering price that would have re
sulted in the stock being sold substantially below 
book value. Although an offering will still be needed, 
probably during 1981, the Company has flexibility 
in its timing and can wait for favorable market condi
tions. This translates into less risk for shareowners.  

Another major component of the "keep our op
tions open" philosophy is an adequate rate of return 
for WP&L shareowners. In its rate increase request 
pending before the Wisconsin Public Service Com
mission (PSC), the Company has aggressively ar
gued for an increase in its currently authorized 13.5 
percent rate of return on common equity.  

The Company told the Commission that an in
creased rate is necessary to maintain the financial 
integrity of the Company as the economic environ-

I
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"When we reinvest 
our dividends from 

WP&L stock, we buy 
additional shares at a 

discount and avoid 
brokerage fees. But 

how does the 
Company benefit?" 

"During 1980 when the 
cost of borrowing 

money was between 
8 and 20 percent, 

WP&L raised $3.8 million 
through its Dividend 

Reinvestment and Stock 
Purchase Plan. Simply 

put, when shareowners 
reinvest their dividends 

in new shares, the 
Company raises 

additional capital at 
minimal cost."i 

-Erroll B. Davis, Jr.  
Vice President, Finance 

Erroll B. Davis, Jr., Vice 
President, Finance, with 
the Glamans

ment grows less certain, to offer shareowners a 
return consistent with returns available from compa
rable investments and to provide financial incentive 
so that the Company can attract capital at reason
able costs during both favorable and unfavorable 
market conditions.  

Wisconsin Power and Light expects the PSC to 
continue to recognize the need for financial strength 
as the Company searches for innovative solutions 
to energy-related problems. Many WP&L initiatives, 
including time-of-day and other creative rate struc
tures, a comprehensive gas conservation program 
and progressive accounting procedures, have be
come models for other utilities in Wisconsin and 
elsewhere. The Company knows that many of its 
initiatives have withstood the test of time. WP&L 
looks to the PSC to encourage it, through appropri
ate reward to WP&L shareowners, to continue to 
provide credible, creative energy ideas.  

The financial community continues to recognize 
WP&L's financial strength with AA ratings of its 
bonds and outstanding preferred stocks. WP&L's 
manageable construction program, capital ratios, 
high quality earnings and demonstrated record 
of quality management all contribute to the rating.  

As a capital intensive industry, substantial internal 
financing is important to customers and to share
owners. In 1980, WP&L set as a goal continued 
improvement of earnings per share (EPS) on com
mon stock in order to improve internal generation of 
funds and, again, allow maximum flexibility as the 
Company seeks to finance future energy facilities. In 
a year when the electric industry on an average 
saw earnings improve by less than 3 percent, 
WP&L's EPS improved 5.6 percent to $2.64 per 
share from $2.50 in 1979.  

The diverse area serviced by WP&L-rural com
munities, major industry, small, medium and large 
commercial customers as well as residential cus
tomers-makes the Company an attractive invest
ment for both the institutional and the individual 
shareowner. Similarly, the Company's fuel mix is 
seen as positive with 76 percent coal, 19 percent 
nuclear and just over 3 percent hydro. With less 
than 2 percent gas and oil, WP&L does not face 
costly plant conversions as the nation moves from 
oil to more coal generation.  

Wisconsin Power and Light today stands on firm 
financial ground. It is looking to the future to maxi
mize the flexibility it has been developing in past 
years in order to provide its investors-institutions, 
employees and other individuals-with an invest
ment they can trust and see improve, through earn
ings and dividend growth.
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"Customers, as energy 
users, and WP&L, as an 
energy supplier, are 
taking actions today to 
help moderate the cost 
of energy tomorrow."r 
-James R. Underkofler 

President and Chief Executive Officer 

By insulating their electric water heater and by 
setting it at 120 degrees, Carol and Dennis Glaman 
have reduced the energy it uses by 15 percent. In 
taking actions like this they are using electricity 
as efficiently as possible so that they can affect their 
monthly bill. At the same time, they are helping 
moderate long-term energy demand and, therefore, 
the future cost of electricity.  

WP&L's electric load forecast through the year 
2000 predicts a 2.3 percent growth rate and, among 
other things, assumes that the Glamans, as well as 
most other owners of electric water heaters, will 
insulate them and cut their energy usage.  

If they do, and if WP&L's electric sales moderate 
at the forecasted level, the average monthly residen
tial electric bill in 1985 will be about $40. This is 
slightly more than an 8 percent per year increase 
over the average 1980 monthly bill.  

When WP&L looks out five, 10 and 20 years, it 
sees its customers managing their energy futures. It 
sees consumers making energy-sensitive decisions 
linked to cost and to lifestyle, shaping the energy 
look of tomorrow.  

Through its forecasting and planning techniques, 
Wisconsin Power and Light is analyzing economic 
and energy-use trends and is able to offer directions 
that are in the best interests of customers, the Com
pany, its employees and shareowners.  

While residential customers are insulating water 
heaters and wrapping pipes, those in industry are 
turning toward technology with variable speed mo
tors that adjust according to load demands. Com
mercial customers are tailoring their lighting needs 
to specific functions and dairy farmers in WP&L's 
rural areas are finding ways to capture excess heat 
from milk-cooling compressors. In each circum
stance, WP&L representatives are there assisting 
with information and, in many cases, technical 
expertise.

Company employees at every 
level in the organization are helping 
to assure WP&L's place in future energy 
markets. By working smarter they are rein
forcing an ethic of efficiency and are translating 
a philosophy of cost-effective service into savings 
for the customer and dividends for the shareowner.  

Investors, too, are today presented with opportun
ities to affect what tomorrow will hold through their 
involvement in political issues important to WP&L 
and to themselves as shareowners.  

As Congress considers legislation to defer taxes 
on reinvested dividends, to limit coal severance 
taxes and to establish nuclear waste storage facili
ties, shareowners have reason to express their views 
to elected officials. As state legislatures debate plant 
siting, nuclear moratorium and solar access bills, 
shareowners should be involved.  

WP&L, through its face-to-face meetings with 
shareowners and its written communications, is 
encouraging shareowner political action. During 
1981 and beyond, the Company will continue to 
stress public affairs awareness and offer information 
to its shareowners on issues affecting them.  

Energy costs will continue to rise, but individual 
customers, the Company, its employees and its 
shareowners can help minimize increasing costs 
with actions taken today.  

The future will not look like the past. It will reflect 
an energy consciousness and an economic aware
ness that, in 1980, were still in their adolescence.  
Energy specialists-like Wisconsin Power and Light 
Company-are nurturing that consciousness and 
are promoting an affordable, hopeful future.

12
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In September, WP&L up
dated the electric, gas and 
water rate increase request 
originally filed with the Wis
consin Public Service Com
mission (PSC) in June 1979.  
The Company presented the 
PSC with data showing antici
pated 1981 expense and 
investment levels. The 1979 
filing had used 1980 test-year 
data. With the revision, WP&L 
is requesting revenue in
creases over those it received 
on an interim basis in July 
1980. The interim order speci
fied an annual revenue in
crease of $26.2 million. The 
Company had asked for a

$33.3 million annual increase.  
In February 1980, the PSC 

issued a final order in the rate 
case that WP&L had filed in 
July 1977, using 1978 test
year data. The PSC granted 
WP&L a 13 percent increase 
in electric and an 11 percent 
increase in water rates. Most 
of this increase previously had 
been granted in the PSC's 
December 1978 interim order.  

In May 1980, WP&L filed 
with the Illinois Commerce 
Commission (ICC) a request for 
increases in the electric, gas 
and water rates the Company 
charges to its South Beloit, Ill., 
area customers. The ICC 
held hearings on the rate 
increase request in the fall; 
the case still is pending.

WP&L took the lead in 1980 
in working with Wisconsin 
state government to establish 
an Acid Deposition Policy 
Forum to foster research on 
the causes and effects of acid 
rain in the state. The forum 
involves representatives from 
Wisconsin utilities, other coal 
burning industries, the De
partment of Natural Re
sources, the Wisconsin Public 
Service Commission, the Gov
ernor's office, the state Legis
lature, the tourism industry 
and environmental and sport
ing groups. These organiza
tions are seeking answers 
to basic questions that could 
lead to the development of an 
acid rain policy for Wisconsin.

In August WP&L sponsored 
a one-day energy confer
ence for all Wisconsin legis
lative candidates from dis
tricts within the Company's 
service area. WP&L execu
tives presented an overview of 
the electric and gas utility 
business and the significant 
energy problems that will 
need attention in coming 
years. Two Candidate Forums 
were held at which candidates 
vying for a U.S. House of 
Representatives seat dis
cussed their stands on the 
issues with WP&L employees.  
The Company formed a fed
eral Political Action Commit
tee in 1980. WP&L's state 
Governmental Action Commit
tee has been active in Wiscon
sin's election campaigns 
since 1976.

1980 HIGHLIGHTS
WP&L reached out to 

its minority constituents in 
1980 through an aggressive 
community relations effort, 
which included a Hispanic 
customer energy survey, par
ticipation in and support of 
Black History Week activities.  
Also, the Company sponsored 
a Women and Energy Eco
nomics Symposium that was 
the first of its kind in the 
Midwest.  

In December, WP&L began 
a direct mail campaign to 
market its new time-of-day 
electric water heating rate 
to targeted residential cus
tomers. The Company views 
the rate as one of the most 
important efforts WP&L will 
undertake in the next decade 
to help customers control 
their energy costs.

Construction of WP&L's 
$294.6 million Edgewater 5 
coal-fired generating unit 
continued on schedule during 
1980, with commercial opera
tion to begin March 1, 1984.
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The Company sold a 25 per
cent interest in the power 
plant to Wisconsin Electric 
Power Co. in 1980. WP&L is 
continuing discussions with 
interested parties regarding 
the sale of an additional 25 
percent interest.
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Service area development 
continued in 1980 with 19 
new industries locating in 
WP&L territory and 49 ex
panding their operations here.  
These new and expanded 
industries created 2,200 addi
tional jobs. More than 4,400 
new customers were added to 
the Company's electric sys
tem in 1980, while new natu
ral gas customers totaled 
nearly 2,700.  

WP&L eliminated its waiting 
list for small commercial and 
industrial customers in the 
area served by Northern Natu
ral Gas Co., providing natural 
gas to all customers who 
requested service as of Octo-

ber 31. During the year, the 
Company also lifted its restric
tions on new residential cus
tomers in the Northern Natural 
service area who met conser
vation standards. The Com
pany's energy conservation 
programs, which have re
sulted in a reduction in gas 
consumption per customer, 
enabled WP&L to add about 
1,160 new residential gas 
customers. The pipeline 
suppliers' aggressive acquisi
tion activity in areas of off
shore and new supply 
sources will help ensure fu
ture supplies.

"We will continue to main
tain high-quality customer 
service and to actively seek 
higher rates of return and 
improved cash flow. We will 
refine and expand our conser
vation, rate design, alternate

energy and load management 
programs and plan stronger 
efforts to improve productivity 
to better control rising energy 
costs," WP&L President 
James R. Underkofler stated 
in his address before the New 
York Society of Security Ana
lysts in April. Underkofler 
discussed the analysts' major 
concerns about the public 
utility industry and reported 
how WP&L is meeting those 
challenges. The session was 
one of several opportunities 
the Company takes during the 
year to keep members of 
the investment community 
informed about WP&L so that 
they can make fair evaluations 
of the Company.

~'4~
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offers to shareowners. The 
new system also provides 
WP&L with useful statistical 

In January, WP&L trans- information about its share
ferred the Dividend Reinvest- owners. For example, the 
ment and Stock Purchase records show that 84.6 per
Plan from outside recordkeep
ing agents to Company opera
tions. WP&L now maintains 
the records of all share
owner accounts-preferred 
and common stock, Dividend 
Reinvestment and Stock Pur
chase Plan and the Employee 
Stock Ownership Plan. WP&L 
Vice President, Finance, 
Erroll B. Davis, Jr., right, and 
Judy Jacobson, Stockholder 
Records Clerk I, explain to 91
year-old Mt. Horeb, Wis., 
shareowner Albert Daley the 
services the records system 

1980 HIGHLIGHTS

cent of the holders of WP&L 
common stock own be
tween one and 300 shares 
while 15.3 percent own be
tween 301 and 50,000 shares; 
nearly 7,200 shareowners 
participate in the Dividend

Reinvestment and Stock Pur
chase Plan; and 80 percent of 
the owners of WP&L preferred 
stock live in Wisconsin.

In July, WP&L became one 
of only a few utilities in the 
nation-and the first in Wis
consin-to receive permission 
from the Department of En
ergy to continue its solar 
energy programs. WP&L 
also was the first utility in the 
state to market solar water 
heating systems to customers.  
The Company has sold more 
than 100 solar systems. WP& L 
continued its demonstration 
home project with the con
struction of passive solar 
homes in Madison and Maus
ton in 1980. WP&L also 
weatherized a customer's 
home in Portage as part of its 
research program to show 
customers how to reduce their 
energy consumption. In Sep
tember, WP&L announced 
a two-year, $150,000 wind 
energy research and demon
stration program that is the 
first of its kind in Wisconsin.
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A COMPANY PROFILE

Wisconsin Power and Light 
Company serves 38 counties, 
602 cities, villages and towns 
and more than 300,000 elec
tric, gas and water customers 
in a 16,000 square mile area.  
The industrial, agricultural and 
recreational attractions found 
in our service area make it a 
thriving region. Approximately 
2,400 people work throughout 
our system in offices, generat
ing plants and other locations.  
Our territory is divided into 
seven divisions with 14 district 
offices. We also maintain large 
engineering and warehouse 
facilities at Fond du Lac in the 
north and between Beloit and 
Janesville in the south. Our 
corporate offices are located 
in Madison.  

Our system includes five 
large generating stations 
fueled by coal. The largest 
(two 527,000-kilowatt units) 
began operations at the Co
lumbia site just south of Por
tage with the completion of 
the first unit in 1975. The sec
ond unit was completed and 
began commercial operations 
in 1978. The Columbia En
ergy Center is a joint project 
with two other utilities and 
uses low-sulfur coal shipped 
from mines in Montana and

Wyoming. The multi-unit 
Edgewater complex lies on 
the shores of Lake Michigan 
at Sheboygan. (An additional 
unit in the intermediate load 
range is being built at Edge
water, currently for 1984 op
eration.) Two other plants are 
located on the Rock River
one at Beloit and one a few 
miles north. Another major 
facility is situated in the south
west corner of the state on 
the Mississippi River at Cass
ville.  

In addition, the first nuclear 
plant contributing to our sys
tem began commercial opera
tion on the Lake Michigan 
shoreline near Kewaunee in 
1974. The 535,000-kilowatt 
unit is owned by the same util
ities involved in Columbia.  

Two large hydroelectric 
units operate on the Wiscon
sin River at Prairie du Sac and

17

Wisconsin Dells. Additional 
peaking units and small hydro 
facilities bring our combined 
system capacity to 1.7 million 
kilowatts.  

Our natural gas distribution 
lines form a network of more 
than 2,000 miles. About 25 
percent of our total revenues 
comes from the sale of gas 
100,141 customers in 180 
cities, villages and towns. Our 
gas supplies come from two 
sources, Michigan Wisconsin 
Pipe Line Co. and Northern 
Natural Gas Co. Our water 
operations serve customers in 
three cities-Beloit, Ripon and 
South Beloit (Illinois).  

More than 52,000 share
owners own the Company.  
People from every state in the

nation and several foreign 
countries have invested in 
WP&L. Most of our share
owners, however, live right 
here. About 60 percent of the 
common and 80 percent of 
the preferred shareowners are 
Wisconsin residents.  

Our average common stock 
holding amounts to 168 
shares-a figure that includes 
both individual and institu
tional shareowners. Holdings 
by individual investors repre
sent about 70 percent of the 
total, with the remainder 
owned by institutional and 
similar types of accounts.

* DIVISION AND DISTRICT OFFICES 
A POWER PLANTS 
* COMPANY HEADQUARTERS

Kew.aune 
Power Plant

I



1980 FINANCIAL REVIEW

Report on the Financial Information 
Wisconsin Power and Light Company management is responsi
ble for all the information appearing in this annual report and 
for the accuracy and internal consistency of that information.  
The consolidated financial statements that follow have been 
prepared in accordance with generally accepted accounting 
principles. In addition to selecting appropriate accounting princi
ples, management is responsible for the manner of presentation 
and for the reliability of the financial information. In fulfilling 
that responsibility, it is necessary for management to make 
estimates based on currently available information and judg
ments of current conditions and circumstances.  

Through a well-developed system of internal controls, man
agement seeks to assure the integrity and objectivity of the 
financial information presented in this report. This system of 
internal control provides reasonable assurance that the assets of 
the Company are safeguarded and that the transactions are 
executed according to management's authorizations and are 
recorded in accordance with the appropriate accounting 
principles.  

The Board of Directors participates in the financial information 
reporting process through its Audit Committee, whose composi
tion and duties are described on page 39 of this annual report.  

Discussion and Analysis of Financial Condition 
and Results of Operations 
FINANCIAL CONDITION 

The financial condition of the Company is reflected in the at
tached Consolidated Balance Sheets. In addition, significant 
changes in financial condition are shown in the Consolidated 
Statements of Sources of Funds Used for Construction. These 
financial statements should be viewed in terms of what they 
reveal about the Company's capital resources and liquidity. As 
the term is used here, liquidity refers to the ability of the Com
pany to generate adequate amounts of cash to meet its needs.  
This concept is very important to the Company since our needs 
for cash include expenditures for construction, taxes, research 
and development, environmental programs, dividends and other 
operating expenses. Since the Company is required to invest 
large amounts of capital in long-lived assets, long-term liquidity 
tends to be a more important consideration than short-term 
liquidity. Many of the measures of short-term liquidity that are

important in other industries, such as the amount of working 
capital or the ratio of current assets to current liabilities, are less 
important in evaluating the financial condition of a public utility.  

The Company has achieved a high degree of long-term liquidity 
by maintaining strong bond ratings, aggressively pursuing rate 
increases to keep pace with rising expenses and obtaining ade
quate depreciation rates.  

The Company has maintained bond ratings of AA by Standard 
& Poor's Corp. and Aa by Moody's Investors Service over the 
last five years, enabling it to take advantage of the lower interest 
rates afforded high quality debt issues. The ratio of earnings to 
fixed charges and preferred dividend requirements after taxes 
has consistently been near 2 to 1 over that period, while the 
common dividend coverage ratio has been between 3.9 and 3.5 
to 1. Both of these ratios indicate that the Company has main
tained a solid financial condition and is able to pay preferred and 
common stock dividends.  

With the high cost of construction, uncertainties in the capital 
markets and high interest rates currently being experienced, 
an important measure of financial strength is the percentage of a 
company's construction expenditures financed by internal 
sources, In addition to paying dividends, the Company has gen
erated internal funds accounting for 72 percent of construction 
expenditures for the years 1976 through 1980. The Company 
expects to be able to continue financing a high percentage 
of construction expenditures internally over the next few years.  

During the past five years, reduced forecasted generation 
capacity has resulted in decreased capital requirements. From 
the viewpoint of capital resources and requirements, several 
significant events took place during 1980. In January, construc
tion began on Edgewater 5, a 380-megawatt coal-tired electric 
generating unit. The Company sold a 25 percent interest in 
the plant to another utility in May, reducing future capital require
ments by about $74 million, and presently intends to sell an 
additional 25 percent interest. If the Company were to maintain 
the present 75 percent ownership of the plant, the project would 
require about $220 million of capital through its expected com
pletion in 1984, of which about $42 million had been spent as of 
December 31, 1980.  

The need for capital over the next several years has been 
significantly reduced by the abandonment of the Haven nuclear 
project and the absence of the requirement to build a flue gas 
desulfurization system at the Company's Columbia 2 coal plant.  
The Haven project was expected to require more than $225

SELECTED FINANCIAL DATA
1980 1979 1978 1977 

(in Millions Except for Per Share Data)

Operating Revenues ....... ...... ................ ....... $ 404 
Net Income ........ ............. .... ............... ..... $ 35 
Earnings Per Share of Common Stock ... ....................... ... $2.64 
Total Assets ............................................ $ 744 
Long-term Obligations and Preferred Stock with Mandatory 

Redemption ........................................... $ 318 
Cash Dividends Declared Per Share of Common Stock .......... ................ $1.88

$362 
$ 33 
$2.50 
$ 687 

$ 269 
$1.80

$ 307 
$ 29 
$2.15 
$ 651 

$ 279 
$1.72

$ 272 
$ 30 
$2.30 
$615 

$ 247 
$1.62

1976

$ 244 $ 28 

$2.24 
$ 573 

$ 253 
$1.56
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million in financing before its estimated completion date of 1989 
and a capital investment of about $14 million would have been 
required for the Columbia 2 project.  

Construction that took place in 1980 was financed primarily 
from internal sources, as noted above. The remaining 1980 
construction was financed by increasing short-term borrowing by 
about $32 million. In addition, the Company issued $16 million 
in first mortgage bonds to be used mainly for pollution control 
facilities at Edgewater 5.  

In February 1981, the Company issued $45 million in first 
mortgage bonds due in 1991. The proceeds were used primarily 
to repay short-term borrowings.  

RESULTS OF OPERATIONS 

The results of operations of the Company are reflected in the 
attached Consolidated Statements of Income. The most signifi
cant trend over the last five years has been the steady rise in 
electric and gas operating revenues, electric production fuel 
costs and purchased gas costs. The increase in electric reve
nues over the period is attributable about equally to price and 
volume increases. About one-third of the volume increase was 
due to a rise in the number of customers, with the remaining two
thirds due to increased usage per customer, especially industrial 
and commercial customers. Electric price increases fall into 
two categories-those related to base rate increases and those 
related to recovery of increased fuel costs.  

Major base rate increases during the five-year period include 
an interim retail increase in December 1978 (about $19 million 
annually), a final retail increase in the same rate case in February 
1980 (about $2 million annually) and an interim retail increase in 
July 1980 (about $20 million annually). Pending as of December 
31, 1980, were a final order in the last retail case above and 
final orders in two wholesale cases before the Federal Energy 
Regulatory Commission (FERC). The rise in fuel costs has been 
steady throughout the period and caused a parallel increase in 
electric production fuels expense and in electric revenues since 
the fuel adjustment clause permits the flow through of such 
increases in costs to customers as they are incurred.  

The rise in gas revenues is primarily attributable to cost in
creases. During the five-year period ending December 31, 1980, 
the Company added a relatively small number of new gas cus
tomers, which was offset by a decrease in average usage per 
customer as higher prices and economic conditions spurred 
conservation efforts. As With electric, gas price increases can be 
broken into those related to recovery of increased purchased 
gas costs and those related to base rate increases. Most of the 
increase in gas revenues is attributable to recovery of dramati
cally rising purchased gas expense through the purchased gas 
adjustment clause. Base rate increases during the five-year 
period included a $3.4 million annual increase in October 1977, 
and an interim increase of about $5 million annually in July 1980.

Other significant trends in results of operations include steadily 
increasing maintenance, other operation, depreciation and 
interest expense. Both maintenance and other operation ex
pense are strongly affected by increases in labor costs, em
ployee benefits and material costs. In addition, both rose in 
response to increased environmental and safety requirements at 
power plants and with the addition of Columbia 2 in 1978. The 
upward trend in depreciation expense is consistent with the 
rising amount of plant in service. The increasing interest expense 
is primarily attributable to first mortgage bond issuances of 
$52,875,000 in 1976, and $35,000,000 in 1978, at relatively 
higher interest rates in comparison to earlier series.  

Of the above trends in results of operations, the increases in 
electric production fuels and purchased gas (along with the 
related electric and gas revenue increases), labor, employee 
benefits and materials costs can be characterized as caused by 
inflation. For a more detailed discussion of the effects of inflation 
on the Company, see the "Supplementary Information to Dis
close the Effects of Changing Prices," page 33.

To the Shareowners and Board of Directors, 
Wisconsin Power and Light Company: 

We have examined the consolidated balance sheets and state
ments of capitalization of WISCONSIN POWER AND LIGHT 
COMPANY (a Wisconsin corporation) and subsidiaries as of De
cember 31, 1980 and December 31, 1979, and the consolidated 
statements of income, reinvested earnings and sources 
of funds used for construction expenditures for each of the five 
years in the period ended December 31, 1980. Our examinations 
were made in accordance with generally accepted auditing 
standards and, accordingly, included such tests of the account
ing records and such other auditing procedures as we consid
ered necessary in the circumstances.  

In our opinion, the financial statements referred to above pre
sent fairly the financial position of Wisconsin Power and Light 
Company and subsidiaries as of December 31, 1980 and De
cember 31, 1979 and the results of their operations and their 
sources of funds used for construction expenditures for each of 
the five years in the period ended December 31, 1980, in con
formity with generally accepted accounting principles applied 
on a consistent basis.  

ARTHUR ANDERSEN & CO, 
Milwaukee, Wisconsin, 
February 6, 1981.
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CONSOLIDATED STATEMENTS OF INCOME

Year Ended December 31, 
1980 1979 1978 1977 1976

OPERATING REVENUES: 
Electric ................ ..................  
Gas ...................... ..................  
Water ................ .....................  

OPERATING EXPENSES: 
Electric production fuels ......................................................  
P u rc hased pow e r ...............................................................  
P urchased gas ............................................................. . .  
O ther operation ........................................................... . .  
M aintenance ............................................................... . .  
Depreciation (Note 1)

S tra ig h t-lin e .....................................................................  
A dditional depreciation ............................................... .  

Taxes (Note 1)
Current Federal income .............................  
Investment tax credit

D e fe rre d .......................................................................  
R e sto re d .......................................................................  

C urrent State incom e .......................................................  
Property, payroll and other ...............................................  

NET O PERATING INCO M E ......................................................  

OTHER INCOME AND (DEDUCTIONS): 
Allowance for funds used during construction (Note 1)

All funds- prior to January 1, 1977 ...................................  
Equity funds-since January 1, 1977 .................................  

Discount on reacquired bonds .............................................  
Other, net ............................................................................  

INCOME BEFORE INTEREST EXPENSE ...................................  

INTEREST EXPENSE: 
Interest on bonds ..............................  
Allowance for borrowed funds used during construction

since January 1, 1977 (Note 1) ...................  
Other ......................................  

NET INCOME ..................................  

CASH DIVIDENDS ON PREFERRED STOCK .............  
EARNINGS ON COMMON STOCK ....................  

EARNINGS PER SHARE OF COMMON STOCK 
(Note 1) ..................  

CASH DIVIDENDS PER SHARE OF COMMON STOCK ..............

(In Thousands Except For Per Share Data)

$298,271 
103,374 

2,504 

404,149

95,608 
7,469 

77,495 
62,805 
24,160

$272,488 
87,588 
2,202 

362,278

86,793 
7,551 

63,221 
53,518 
20,475

29,502 26,980 
7,402 8,078 

14,941 18,860

9,181 
(1,742) 
4,350 

13,818 
344,989 

59,160 

8 
903 

(793) 
59,278 

20,540 

(164) 
3,718 

24,094 

35,184 

5,253 
$ 29,931 

$2.64 

$1.88

4,813 
(1,427) 
4,609 

14,485 
307,956 
54,322 

84 
431 
274 

55,111 

20,233 

(116) 
1,973 

22,090 
33,021 

5,358 
$ 27,663 

$2.50 

$1.80

$230,320 
74,504 

2,011 
306,835

66,613 
11,830 
52,849 
42,826 
16,249

$210,541 
59,257 

2,008 
271,806

56,617 
11,927 
42,145 
35,814 
15,156

$189,198 
53,080 

2,003 
244,281

47,470 
7,849 

37,243 
31,154 
12,452

24,242 20,978 19,915 
8,592 7,078 7,907 

9,292 15,569 17,614

9,871 
(1,068) 
2,965 

14,941 
259,202 
47,633 

277 
708 
133 

48,751 

19,055 

(382) 
985 

19,658 
29,093 

5,613 
$ 23,480 

*$2.15 

$1.72

6,205 
(660) 

2,580 
14,089 

227,498 
44,308 

1,417 
544 
582 

46,851 

17,430 

(1,782) 
704 

16,352 
30,499 

5,613 
$ 24,886 

$2.30 

$1.62

4,168 
(497) 

2,952 
12,447 

200,674 
43,607 

742 

902 
637 

45,888 

16,179 

1,336 
17,515 
28,373 

5,613 
$ 22,760 

$2.24 

$1.56

The accompanying notes are an integral part of the consolidated financial statements
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CONSOLIDATED BALANCE SHEETS 
December 31, 

1980 1979 
ASSETS 

(in Thousands) 
UTILITY PLANT (Notes 1 and 3): 

Plant in service
Electric.................................................$737,660 $706,440 
Gas ........ ............... ........................... 85,603 79,201 
Water . .. .................................................. 11,095 10476 
General ................................................... 29,292 23,272 

863,650 819,389 
Less-Accumulated provision for depreciation.. ....................... 331,695 299,220 

531,955 520,169 
Construction work in progress

Jointly owned electric power production facilities ...................... 46,150 7,459 
Other ................. .................. 7,383 29,894 

53,533 37,353 
Nuclear fuel, net....... .......... ............................. 16,179 16,748 

Total utility plant..........................................601,667 574,270 
INVESTMENTS, at cost or less (Note 1) ............... ................. 12,047 10,599 
POLLUTION CONTROL CONSTRUCTION FUND HELD BY TRUSTEE (Note 5) 14,484 
CURRENT ASSETS: 

Cash and special deposits (Note 7).......... ........................ 1,436 3,200 
Accounts receivable, less allowance for doubtful accounts of 

$724 thousand and $375 thousand, respectively ..................... 34,854 34,838 
Unbilled revenue.............................................. 28,902 22,660 
Fossil fuel, at average cost .................... ................... 30,824 27,815 
Materials and supplies, at average cost.... ........................... 12,323 9,352 
Prepayments ........................ ......................... .734 711 

109,073 98,576 
DEFERRED CHARGES: 

Abandoned projects expenditures (Note 2)............ ........... 3,678 625 
Other ....................... ........ ...... -.......... ...... ........ 3,039 2,696 

6,717 3,321 
$743,988 $686,766 

CAPITALIZATION AND LIABILITIES 
CAPITALIZATION (see statement on page 23): 

Common shareowners' investment................. ............ $236,209 $223,007 
Preferred stock without mandatory redemption. ......................... 60,000 60,000 
Preferred stock with mandatory redemption.................................. ... 11,238 12,000 
First mortgage bonds, net. .................... ................ $267,675 257,419 
Short-term debt expected to be refinanced (Note 5) ................ ........ 39,150 

Total capitalization ...... _..........._...................... ................... 614,272 552,426 
CURRENT LIABILITIES: 

Maturing first mortgage bonds (Note 5).. ............. .............. ... 2,859 5,902 
Sinking f und requirement on preferred stock (Note 6) .............. ............. 750 
Commercial paper (Note 7).................................. ................ - 7,321 
Accounts payable ............... _.......................... ................. 39,541 32,196 
Accrued payroll and vacations .......................... _................. 5,741 4,947 
Accrued taxes ......................................................... _......... 11,214 22,895 
Accrued interest .............. ....... ...... .. __....... ............. 5,564 4,706 
Dividends payable or accrued ............... .......... ....... ....... ..... 438 438 
Other....._..................... ........................ ........ ...... 8,591 7,768 

74,698 86,173 
OTHER CREDITS: 

Accumulated deferred investment tax credits (Note 1) 35,639 29,374 
Unamortized unbilled revenue (Note 4) .............................. ...... 7,685 8,975 
Other . _..........4................................. ........ ......... 11,694 9,818 

55,018 48,167 
CONSTRUCTION COMMITMENTS AND PENDING LEGAL MATTER 

(Notes 3 and 8) _ __ ____ 

$743,988 $686,766 

The accompanying notes are an integral part of the consolidated financial statements.



CONSOLIDATED STATEMENTS OF SOURCES OF 
FUNDS USED FOR CONSTRUCTION

Year Ended December 31, 
1980 1979 1978 1977

FUNDS GENERATED INTERNALLY: 
Net income.................................  
Depreciation..................................  
Investment tax credit deferred, net ................  
Amortization of nuclear fuel.......... .............  
Other ................... .........  
Common equity component of the allowance for funds 

used during construction .......................  
Funds provided from operations .................  

Less
Cash dividends on stock ........................  
Bond sinking fund retirements ....................  
Preferred stock redemptions .....................  

Net funds generated internally ..................  

FUNDS PROVIDED FROM FINANCING: 
Sale of first mortgage bonds ............................................  
Sale of common stock ......................... ......  
Increase (decrease) in short-term borrowings, net .......  

Net funds provided from financing .............. ......  

BOND MATURITY PAYMENTS .......................  

SALE OF SHARE IN JOINT PLANT ...... ..............  

(INCREASE) DECREASE IN CONSTRUCTION FUND 
HELD BY TRUSTEE ........................................................  

CHANGES IN OTHER NET CURRENT ASSETS (a) .........  

UNAMORTIZED UNBILLED REVENUE, NET ................. ........  

O TH ER N ET (b) ........................................... .............  

TOTAL FUNDS USED FOR CONSTRUCTION 
EXPENDITURES AND NUCLEAR FUEL .............................

(6) (56) (191) (1,005) (175) 
88,716 79,897 76,194 68,454 63,965

$ 86,280 $62,384 $ 66,390 $ 73,537 $ 66,107

(a) (INCREASE) DECREASE IN OTHER NET CURRENT 
ASSETS IS ACCOUNTED FOR BY: 
Cash and special deposits ...................... $........ $ 1,764 $ 199 
Temporary cash investments .................................. -
Accounts receivable ................................ .(16) (4,789) 
Unbilled revenue .................. ................. (6,242) (2,758) 
Fossil fuel ... .......... ...................... . (3,009) (8,718) 
Accounts payable ........................................ 7,345 8,242 
Accrued taxes .................................... . (11,681) 13,906 
Other changes, net ........................................ (519) 1,507 

Total ............................. ........ . $(12,358) $ 7,589 
(b) Includes common equity component of the allowance for funds used during construction.

(In Thousands)

$35,184 
36,904 

6,252 
8,053 
2,329

$ 33,021 
35,058 
2,733 
7,006 
2,135

$ 29,093 
32,834 
7,362 
5,902 
1,194

1976 

$ 28,373 
27,822 
2,889 
4,204 

852

$ 30,499 
28,056 
4,933 
4,936 
1,035

26,505 
2,638 

12 

59,561 

16,000 
4,556 

31,829 
52,385 

(5,902) 

5,252 

(14,484) 

(12,358) 

(1,290) 

3,116

25,317 
1,528 
3,000 

50,052 

3,661 
1,321 

4,982 

7,589 

(1,291) 

1,052

24,382 
2,430 

49,382 

35,000 
2,701 

(25,440) 

12,261 

(3,195) 

2,828 

5,139 

(1,284) 

1,259

23,149 
2,322 

42,983 

1,822 
31,440 

33,262 

(1,889) 

5,040 

(16,593) 

11,549 

(815)

21,314 
3,074 

39,577 

52,875 
26,062 

(38,375) 

40,562 

(7,868) 

(6,641) 

477

$ 967 
1,500 

(8,010) 
(1,863) 
(3,144) 
8,568 
3,096 
4,025 

$ 5,139

$ (1,341) 
15,423 

40 
(18,039) 

256 
(2,034) 
(9,267) 
(1,631) 

$(16,593)

$ 958 
(16,923) 
(5,602) 

(669) 
6,151 
7,523 
1,921 

$ (6,641)

The accompanying notes are an integral part of the consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CAPITALIZATION 

December 31, 
1980 1979 

(In Thousands) 

COMMON SHAREOWNERS' INVESTMENT (Note 5): 
Common stock, $5 par value, authorized 

18,000,000 shares; issued and outstanding, 
11,485,614 and 11,209,750, respectively $ 57,428 $ 56,049 

Premium on capital stock ....................... ... .81,161 77,984 
Capital surplus ........ ........................ .1,747 1,747 
Reinvested earnings ............................. 95,873 87,227 

236,209 223,007 
PREFERRED STOCK (Note 5): 

Cumulative, without par value, authorized 
3,750,000 shares, maximum aggregate stated 
value $150,000,000; issued and outstanding 
719,880 shares and 720,000 shares 
respectively, $100 stated value.  

Preferred stock without mandatory redemption 
4.50% series, 100,000 shares outstanding 10,000 10,000 
4.80% series, 75,000 shares outstanding 7,500 7,500 
4.96% series, 65,000 shares outstanding ........... 6,500 6,500 
4.40% series, 30,000 shares outstanding 3,000 3,000 
4.76% series, 30,000 shares outstanding 3,000 3,000 
8.48% series, 150,000 shares outstanding 15,000 15,000 
7.56% series, 150,000 shares outstanding 15,000 15,000 

60,000 60,000 
Preferred stock with mandatory redemption (Note 6) 

12% series, 119,880 shares and 
120,000 shares outstanding respectively 11,988 12,000 

Sinking fund requirement ........... (750) _ 

11,238 12,000 

FIRST MORTGAGE BONDS (Note 5): 
Series D, 27a%, due 1980 5,902 
Series E, 3%%, due 1981 . ......... ....... ......... 2,859 2,859 
Series F, 3/4%, due 1982 ............................. ...... 5,063 5,088 
Series H, 34%, due 1984 ........ ................. 13,068 13,082 
Series J, 4%%, due 1989 ........................ ... 8,007 8,056 
Series K, 4%%, due 1992 ........................ . 4,446 4,446 
Series L, 6/%, due 1998 ..... .. ................ 20,229 22,779 
Series M, 8%, due 1999 ......................... 24,515 24,515 
Series N, 87/%, due 2000 ........................ 24,900 24,900 
Series 0, 8%, due 2001 ........... 29,995 29,995 
Series P, 87 %, due 2004 ........................ 35,000 35,000 
1975 Series A, 734%, due 1991-2005 16,000 16,000 
1975 Series B, 7%%, due 2000 ..................... ... 875 875 
1975 Series C, 73 %, due 2000 .................... . 1,000 1,000 
Series 0, 8%/%, due 2006 ................. ..... .35,000 35,000 
Series R, 9'/%, due 2008 .......................... 35,000 35,000 
1980 Series A, 8%, due 2000 .................... ... 9,000 
1980 Series A, 81%, due 2007-2010 ................... 7,000 

271,957 264,497 
Unamortized discount and premium, net (1,423) (1,176) 
Maturing first mortgage bonds .................. . (2,859) .(5,902) 

Total first mortgage bonds, net ............. 267,675 257,419 

SHORT-TERM DEBT EXPECTED TO BE REFINANCED 
(Note 5) ..................... ................. 39,150 -

TOTAL CAPITALIZATION ....................... $614,272 $552,426 

The accompanying notes are an integral part of the consolidated financial statements.
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CONSOLIDATED STATEMENTS OF REINVESTED EARNINGS
For the year ended December 31, 
REINVESTED EARNINGS 
Balance at beginning of year ........ ......... ..................  
Add-Net income .................. . ................. .  

Deduct
Cash dividends on preferred stock ......................  
Cash dividends on common stock .............................  
Expense of issuing common stock and other ...............  

Balance at end of year .......................................................

1980 1979 1978 1977 

(In Thousands) 
$87,227 $79,591 $74,903 $67,694 

35,184 33,021 29,093 30,499 
122,411 112,612 103,996 98,193

5,253 
21,252 

33 

26,538 
$95,873

5,358 
19,959 

68 
25,385 

$87,227

5,613 
18,769 

23 
24,405 

$79,591

5,613 
17,536 

141 
23,290 

$74,903

The accompanying notes are an integral part of the consolidated financial statements.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

NOTE 1 
SUMMARY OF 
SIGNIRCANT 
ACCOUNTING AND 
REPORTING 
POUCES:

Regulation-Our business is regulated by many 
different governmental agencies. The primary 
agencies are the Wisconsin Public Service Com
mission (PSC), which must approve our retail 
rates, accounting records, issuance of securities 
and construction projects; and the Federal En
ergy Regulatory Commission (FERC), which has 
jurisdiction over the wholesale portion of our 
business.  

Accounting Policies-Our books and records 
are maintained in accordance with the uniform 
system of accounts required by our regulators.  
The financial statements presented here are pre
pared from those records and are in conformity 
with generally accepted accounting principles 
(GAAP). In several instances the company has 
chosen between two or more accepted principles.  
The remainder of this note describes those 
choices we have made in reporting the financial 
information.

Basis of Consolidation-The financial state
ments presented include the accounts of the 
Company and three wholly owned subsidiaries.  
South Beloit Water, Gas and Electric Company 
and Wisconsin Power and Light Nuclear Fuel, 
Inc., are accounted for on a consolidated basis.  
NUFUS Resources, Inc., is accounted for on the 
equity method. All significant intercompany ac
counts and transactions have been eliminated in 
these statements.  

Utility Plant-Utility plant is stated at its original 
cost. Such cost includes material, labor, over
head and allowance for funds used during con
struction (discussed below). Substantially all 
of the Company's utility plant is pledged as collat
eral on the Company's first mortgage bonds.  

Property Additions, Retirements and Mainte
nance-The cost of new construction, better
ments and replacements of property is charged to 
the utility plant accounts. Normal repairs and the 
cost of minor items are charged to maintenance 
expense. When depreciable property is retired or 
disposed of in the normal course of business, 
its cost is removed from the utility plant account.  
The original cost plus any removal cost, less 
any salvage, is charged to accumulated deprecia-
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1976 

$61,615 
28,373 
89,988 

5,613 
15,701 

980 

22,294 
$67,694



tion. Thus, no gain or loss is recognized in con
nection with the ordinary retirement of deprecia
ble property.  

Allowance for Funds Used During Construc
tion (AFUDC)-Part of the cost of construction is 
the cost of money used to pay other construction 
costs. AFUDC represents the cost of money bor
rowed to finance construction and the imputed 
return on funds contributed by the Company's 
stockholders, but it is limited to 7 percent and 
does not reflect current market conditions.  

AFUDC is a non-cash item and does not 
contribute to current cash flow of the Company.  

The PSC and the FERC have developed differ
ent treatments for AFUDC. For the PSC, the Com
pany records AFUDC at a 7 percent rate on that 
portion of construction work in progress (CWIP) 
that is not included in rate base. The PSC deter-

mines how much CWIP is included in rate base 
on a case by case basis.  

Under FERC rules a prescribed formula deter
mines the maximum allowable AFUDC rate. The 7 
percent is less than that maximum allowable 
rate, thus we have used the 7 percent rate pre
scribed by the PSC. The formula also separates 
AFUDC into two components-equity funds and 
borrowed funds. The equity funds portion is re
ported on the income statement as "Other In
come" and the borrowed funds portion is re
ported as a reduction of "Interest Expense." This 
separation of AFUDC has no effect on the total 
amount of AFUDC reported or on "Net Income." 

Research and Development-Research and 
development costs are normally charged to oper
ating expense as they occur. However, those 
costs that relate to a construction project are 
capitalized as part of the cost of utility plant. The 
amounts expensed or capitalized during the past 
five years are as follows:

Research & Dev.  
Expensed 

1980 ................................... $1,828,000

Research & Dev.  
Capitalized 
$ -

Total Research & 
Development 
$1 828,000

1979 ................................... 2,578,000 ........................ 160,000 ....................... 2,738,000 
1978 ................................... 1,637,000 ........................ 1,102,000 ....................... 2,739,000 
1977 ................................... 1,062,000 ........................ 1,330,000 ....................... 2,392,000 
1976 ................................... 1,057,000 ........................ 782,000 ....................... 1,839,000 

Earnings Per Share-Earnings per share of 
common stock are computed by dividing net 
income minus preferred dividends by the average 
number of common shares outstanding, which 
were as follows:

1980 
1979 
1978 
1977 
1976

Average Shares 
Outstanding 
11,325,874 
11,086,877 
10,932,266 
10,836,108 
10,170,608

Interdepartmental Sales of Gas-Interdepart
mental sales of gas are included in gas operating 
revenues and in electric fuel production expenses 
in the amounts shown below. The cost of such 
gas, which is used primarily as fuel for electric
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NOTES 
(continued)

generation, is included in the purchased gas 
expense account and approximates the amounts 
shown.  

1980 ............... ............... $2,612,000 
1979 .................................. 3,270,000 
1978 ........................ .... 3,430,000 
1977 .................. 1,277,000 
1976 . ................... 2,322,000 

Nuclear Fuel-Nuclear fuel is recorded as an 
asset at its original cost. Thjs cost, plus estimated 
removal and storage costs for the fuel, is amor
tized to fuel expense based on the quantity of 
heat produced for the generation of electric en
ergy over the period that the fuel is being used in 
the reactor and is recoverable in rates charged for 
electric utility service. Net nuclear fuel on the 
balance sheet consists of:

1980 
Original cost of nuclear fuel ......................... $48,783,000 
Accumulated amortization .......... ................. 32,604,000 
Net nuclear fuel ............ ............... $16,179,000

1979 
$42,551 ,000 
25,803,000 

$16,748,000

Accumulated amortization includes the income 
tax effects of using liberalized depreciation meth
ods and assumes that plutonium and uranium in 
the spent fuel will have no residual value.

Retirement Plans-The Company has retirement 
plans for substantially all of its employees. Some 
employees participate in plans completely paid 
for by the Company, while other employees are in 
plans paid for by the employees and the Com-

pany together.  
The Company's policy is to fund the retirement 

plans and to amortize the unfunded prior service 
costs over a period of approximately 30 years.  

Information related to the plans is presented 
below:

Actuarial value of accumulated 
plan benefits: 

Vested ................... $33,052 
Nonvested .................. 1,542 

Total ....... ......... $34,594 

Net assets available for benefits ........ $39,701 
Total provision for pension expense $ 4,088 
Date that benefit information was 

determined ............ ...... 1-1-80 

A 6.5 percent rate of return was assumed in de
termining the actuarial present values.

For the Year Ended December 31, 
1980 1979 1978 1977 1976 

(in Thousands)

$28,298 
1,281 

$29,579 

$32,621 
$ 3,160 

1-1-79

$25,000 
316 

$25,316 

$29,300 
$ 2,564

$21,141 
200 

$21,341 

$29,071 
$ 2,140

$17,630 
106 

$17,736 

$25,016 
$ 1,903

1-1-78 12-31-76 12-31-75
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Revenue Recognition-See Note 4.  

'Depreciation
a. Straight-line-The Company allocates the 

cost of utility plant over the useful life of such 
plant through depreciation expense. Straight
line depreciation is computed on the average 
balance of depreciable property at individual 
straight-line rates applied to various classes of 
property. Following are the annual composite 
rates:

1980 
1979 
1978 
1977 
1976

Electric 
3.6% 
3.4 
3.4 
3.3 
3.3

Gas 
4.2% 
4.2 
4.2 
4.1 
3.6

Water 
1.8% 
1.7 
1.7 
1.6 
1.6

General 
6.9% 
6.6 
6.3 
6.4 
6.3

Straight-line rates must be approved by the 
PSC. The 1980 annual composite rates include 
depreciation since August 1, 1980 at new 
rates for which PSC approval is pending. De
preciation expense related to the Kewaunee 
nuclear plant includes a provision for decom
missioning the plant at the end of its useful life.  
The Company's share of this cost is currently 
estimated to be $32,000,000.  

b. Additional depreciation-See "Income Taxes
a" below.

Income Taxes
a. Depreciation expenses computed for tax pur

poses reflect the use of liberalized depreciation 
methods such as the Class Life Asset Depre
ciation Range system, the deduction of re
moval costs in the year incurred, the percent
age repair allowance, the accelerated write-off 
of waste treatment and pollution abatement 
facilities and nuclear fuel and other timing 
differences. Under PSC rules, the estimated 
reduction of income taxes due to the use of 
these practices is recorded as additional de
preciation, which is comparable to the provi
sion for deferred income taxes recorded by 
utilities in other regulatory jurisdictions. The 
amounts recorded as additional depreciation 
are presented below:

1980 
1979 
1978 
1977 
1976

Federal State 
$6,926,000 $ 476,000 

7,594,000 484,000 
7,850,000 742,000 
6,182,000 896,000 
6,903,000 1,004,000

Total 
$7,402,000 
8,078,000 
8,592,000 
7,078,000 
7,907,000

b. The Company receives tax credits from the 
federal government for investing in certain 
types of property. The benefits of these invest

1980 
Effective income tax rate as reported ..... 49.9% 
Allowance for funds used during 

construction ..................... 0.1 
State income taxes and state additional 

depreciation, net ................ (4.1) 
Other differences, net ..... . .......... 0.1 

46.0%

ment tax credits are spread over the useful 
lives of the property.  

Federal tax laws also allow additional invest
ment tax credits because the Company has 
an Employee Stock Ownership Plan (ESOP).  

The following amounts of investment tax 
credit were attributable to the Company's 
ESOP: 

1980 ..................... $1,187,000 
1979 ............................................ 653,000 
1978 ...................... 1,321,000 
197 7 ........................................... 6 12,000 
1976 ....................... 790,000 

c. Certain indirect costs and research and devel
opment costs have been capitalized for finan
cial reporting purposes, but deducted for in
come tax purposes. The tax benefit of these 
items is used to reduce the income tax provi
sion in the period the costs are incurred.  

d. The Company's effective income tax rate can 
be computed by dividing total income tax ex
pense, investment tax credit deferred and 
restored and additional depreciation by the 
sum of such expense and net income. The 
following table reconciles the effective income 
tax rate to the statutory federal income tax rate:

1979 
51.8% 

0.11 

(4.4) 
(1.5) 
46.0%

1978 
50.6% 

0.6 

(3.9) 
0.7 

48.0%

1977 
50.8% 

2.5 

(3.7) 
(1.6) 
48.0%

1976 
53.8% 

0.6 

(4.2) 
(2.2) 
48.0%
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NOTE 2 
NUCLEAR 
POWER PLANT:

Nuclear Power Plant-n an order dated Febru
ary 14, 1980, the Public Service Commission 
(PSC) ordered the companies involved in the 
Haven nuclear project to transfer substantially all 
precertification expenditures then carried in con
struction work in progress and nuclear fuel ex
penditures to a deferred charge. The Company's 
share of such amounts was $6,814,000. This 
amount was to be written off over three years, 
commencing with the Company's next rate pro
ceeding. Furthermore, the PSC would allow the 
Company to include the remaining portion of the 
deferred charge in its rate base if it withdrew 
the Haven application and abandoned the proj
ect. On February 29, 1980, the Company an
nounced its decision to withdraw its application 
and abandon its participation in the project, pro-

NOTE 3 
JOINTLY OWNED 
UTILITY PLANTS 
AND CONSTRUCTION 
COMMITMENTS:

Due to the ever-increasing costs of building mod
ern, efficient power plants, the Company partici
pates with other Wisconsin utilities in the con
struction and operation of several jointly owned 
electric utility plants. The chart below represents 
the Company's proportionate share of such 
plants as of December 31, 1980.  

The Company provides its own financing dur
ing the construction period for its share of the 
jointly owned plants. The Company's share of

operations and maintenance expenses are in
cluded in the appropriate expense categories 
appearing in the "Consolidated Statements of 
Income." 

Utility plant construction expenditures for 
1981, including expenditures for the above 
facilities under construction, are estimated to be 
$123,500,000 and substantial commitments have 
been incurred in connection with such 
expenditures.

Ownership 
Interest

Coal: 
Columbia Energy Center ............ 46.2% 
Edgewater Unit 4 ........................ 68.2 
Edgewater Unit 5 ........................ 75.0(a) 

Nuclear: 
Kewaunee Nuclear Plant ........... 41.0 

a. A Certificate of Public Convenience and Ne
cessity for the construction of the proposed 
380,000-kilowatt Unit 5 at the Edgewater plant 
was issued by the Public Service Commission 
on January 18, 1980, and construction was 
begun on January 22, 1980. Subject to neces-

Accumulated 
Plant in Provision For 
Service Depreciation 

(In Thousands)

$147,835 
36,218 

374

90,093

$32,015 
15,704 

73 

39,497

Construction 
Work in 
Progress 

$ 399 
107 

41,958 

3,686

sary regulatory approvals, the Company has 
sold a 25 percent interest in Edgewater 5 to 
Wisconsin Electric Power Co. headquartered 
in Milwaukee, Wis., and presently intends to 
sell another 25 percent interest to one or more 
entities.
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vided the order remains in effect and is not subse
quently revised. On July 25,1980, the Company 
received an interim order in its current retail rate 
case, allowing the write-off of these deferred 
charges to begin.  

Pursuant to a PSC order dated March 9, 1979, 
the Company wrote off $734,000 (about $.07 
per share) net of the estimated tax benefit to 
"Operating Expenses." The write-off related to 
the Company's previous nuclear plant site at 
Lake Koshkonong, Wis. The PSC has been di
rected by the Circuit Court of Brown County (in 
an action to which the Company was not a party) 
to review this order and to afford the plaintiff a 
reasonable opportunity to recover the amount 
written off from utility ratepayers. The PSC has 
appealed this decision.



NOTE 4 Prior to January 1, 1977, the Company recog- of January 1, 1977, the amount of unbilled reve
REVENUE nized revenue for service at the time monthly bills nue was $15,416,000 before income taxes. This 

RECOGNITION: were sent to customers. In response to a Public amount was recorded as a deferred credit and 
Service Commission accounting order effective is being recognized in income over a 10-year 
January 1, 1977, the Company also began recog- period beginning with 1977. The amounts being 
nizing the estimated amount of revenue from recognized in this manner are used in rate pro
energy consumed but not billed at the end of ceedings for the determination of revenue 
each month (referred to as unbilled revenue). As requirements.  

NOTE 5 Common Stock-The Company issues common 
CAPITALIZATION: stock through public offerings, a Dividend Rein

vestment and Stock Purchase Plan and an Em
ployee Stock Ownership Plan. Issues during the 
last five years were as follows: 

Number of Shares 
Public Offerings Other Proceeds 

1980 ... - 275,864 ............. $ 4,556,000 
1979 ... - 195,732 ............... 3,661,000 
1978 ... - 131,629 ............... 2,701,000 
1977 ... - 86,781 ................ 1,822,000 
1976 .......... 1 500 000 - 26,062,000 

Preferred Stock-There were no issues of pre- ited the proceeds in a pollution control construc
ferred stock during the five years ending Decem- tion fund. The proceeds will be disbursed to the 
ber 31, 1980. Company as qualified pollution control facilities 

are constructed. The sinking fund requirements 
Bonds-The Company issued $16,000,000 of and maturities on first mortgage bond issues 
first mortgage bonds in August 1980 and depos- outstanding as of December 31, 1980, are as 

follows: 

1981 1982 1983 1984 1985 
(In Thousands) 

Bond sinking fund requirements not sat
isfied as of December 31, 1980 ........... $ 23 $ 70 $ 208 $ 300 $ 120 

Bonds maturing ................... 2,859 4,970 - 12,780 

On February 3, 1981, the Company issued 
$45,000,000 of first mortgage bonds due Febru
ary 1, 1991. The proceeds of the issuance were 
used primarily to repay short-term borrowings.

NOTE 6 
PREFERRED 
STOCK WITH 
MANDATORY 
REDEMPTION:

The Company is required to maintain a sinking 
fund sufficient to redeem 7,500 shares of its 12% 
Series Preferred Stock during each 12-month 
period ending August 31, at a redemption price of 
$100 per share plus accrued dividends. The 
Company also may redeem an additional 7,500 
shares during each such period at a price deter
mined in the same fashion.
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NOTE 7 
COMMERCIAL 
PAPER, SHORT
TERM NOTES AND 
LINES OF CREDIT:

To permit short-term borrowing flexibility, the 
Company maintains bank lines of credit. In sup
port of such lines, the Company either pays com
mitment fees, maintains compensating balances, 
or a combination of both. Compensating bal
ances are average bank deposits that earn no 
interest. There are no legal restrictions on with-

drawal of these funds. In accordance with normal 
banking practice, such unused lines of credit 
may generally be withdrawn at the discretion of 
the lenders. Information regarding short-term 
borrowings and lines of credit is shown in the 
table below. The average interest rate was com
puted by dividing total short-term interest ex
pense for the period by the average amount of 
such borrowings outstanding.

As of end of year
Average interest rate on outstanding short-term borrowings ......  
U nused lines of credit ..........................................................  
Compensating balances maintained ..........................................  

For the year ended
Maximum month-end amount of short-term borrowings .............  
Average amount of short-term borrowings (based on daily 

outstanding balances) .....................................................  
Average interest rate on short-term borrowings ..........................

1980 

17.41% 
$60,200,000 
$ 1,860,000 

$39,150,000 

$15,261,000 
12.35%

1979 

13.51% 
$45,200,000 
$ 3,040,000 

$ 7,321,000 

$ 1,522,000 
12.84%

In June 1977, certain of the Company's municipal 
wholesale electric customers filed a suit against 
the Company in the U.S. District Court for the 
Western District of Wisconsin alleging violations 
of the antitrust laws and the Wisconsin Public 
Utility Law. Certain of the Company's other mu
nicipal wholesale electric customers have joined 
in the complaint. The plaintiffs have requested up 
to $22,500,000 in damages and other relief. The 
plaintiffs allege that the Company has engaged in 
various monopolistic and anti-competitive prac
tices including, among other things, the mainte
nance of a rate structure under which plaintiffs 
are required to pay for electricity at rates higher 
than those applicable to the Company's retail 
customers, thereby effecting a "price squeeze," 
which prevents plaintiffs from reselling electricity 
purchased from the Company at competitive 
rates. The complaint also alleges that the Com
pany's wholesale rate filings have been discrimi
natory and designed to injure and eliminate plain
tiffs as retail competitors of the Company.  

In the Company's 1977 wholesale electric rate 
case before the Federal Energy Regulatory Com
mission (FERC) the Administrative Law Judge 
(ALJ) in September 1980, made prima facie find
ings of price squeeze and price discrimination 
for FERC rate purposes. The Company has ap
pealed certain aspects of the ALJ's initial deci
sion, including such findings, to the full 
commission.

In November 1980, the Company received a 
Civil Investigative Demand (CID) from the U.S.  
Department of Justice in the course of an investi
gation to determine whether there is or may have 
been a violation by the Company of federal anti
trust laws by conduct characterized as "refusals 
to wheel, refusals to deal." Under the federal 
antitrust laws, the department may issue a Civil 
Investigative Demand when it has reason to be
lieve that a corporation may have documents 
relevant to a civil antitrust investigation. The Com
pany has complied with the CID by producing 
certain documentary material relative to the sale 
of production plant and the wheeling of power as 
requested by the department. The matter is now 
under review by the department.  

The implications of the above events, if any, to 
the antitrust suit filed by the municipal wholesale 
customers are unclear. Some of the issues in 
the FERC rate case are similar to issues in the 
antitrust suit. Because of the many uncertainties 
involved and the fact that the antitrust suit and the 
CID are in their initial stages, it is not possible to 
predict the ultimate outcome of these matters 
at this time. The Company's management, how
ever, based upon the facts known to it at this time 
and after consideration of the opinion of its legal 
counsel, believes that the Company will not, as 
a result of the suit or the CID, incur a liability 
which would adversely and materially affect its 
financial statements.

30

NOTE 8 
PENDING LEGAL 
MATTER:



NOTE 9 
SEGMENT 
INFORMATION:

The following table sets forth certain information 
relating to the Company's consolidated 
operations.

1980

OPERATION INFORMATION: 
Customer sales

E lectric .....................................  
G as .......................................... .  
W a te r ................................ .............  

Interdepartmental sales
Electric .........................  
G as .................. ....................... .  
W a te r .............................................  

Total operating revenues .............  
Operating profit

E le c tric .........................................  
G a s .................................................  
Water ..........................  

Income taxes including additional 
depreciation (a) ...............................  

Other income and deductions, net.  
Interest expense, net .........................  

Net income per consolidated 
statements of income .......  

INVESTMENT INFORMATION: 
Identifiable assets at Dec. 31 (b)

Electric ...... ..............  
Gas ...........................  
Water .. ............. ......  
Assets not allocated (c) .........  

Total assets ...............  
OTHER INFORMATION: 

Construction and nuclear fuel 
expenditures
Electric .......... ........  
Gas .......... ............  
Water ........ .... .........  

Total construction and nuclear fuel 
expenditures ..................  

Provision for straight-line 
depreciation
Electric ....... .............  
Gas ......... ............ ..  
Water ................... ..  

Total provision for straight-line 
depreciation ........................

$297,707 
100,762 

2,501 

564 
2,612 

3 
$404,149 

$ 85,916 
6,684 

692 

(34,132) 
118 

(24,094) 

$ 35,184 

$644,892 
81,777 

9,356 
7,936 

$743,988 

$ 78,584 
6,900 

796

Year Ended December 31, 
1979 1978 1977 

(In Thousands)

$271,938 
84,318 

2,198 

550 
3,270 

4 
$362,278 

$ 80,397 
8,197 

661 

(34,933) 
789 

(22,090)

$229,756 
71,074 

2,008 

564 
3,430 

3 
$306,835 

$ 69,074 
7,484 

727 

(29,653) 
1,119 

(19,658)

$209,880 
57,980 

2,005 

661 
1,277 

3 
$271,806 

$ 68,933 
5,398 

749 

(30,772) 
2,543 

(16,352)

$ 33,021 $ 29,093 $ 30,499

$595,561 
72,439 
8,674 

10,092 
$686,766 

$ 53,350 
8,208 

826

$567,688 
64,825 
8,806 
9,794 

$651,113 

$ 59,799 
5,899 

692

$ 86,280 $ 62,384 $ 66,390

$ 25,733 
3,560 

209

$ 23,501 
3,295 

184

$ 21,042 
3,036 

164

$ 29,502 $ 26,980 $ 24,242

$533,958 
61,495 

7,619 
12,416 

$615,488 

$ 68,283 
4,535 

719

1976 

$188,676 
50,758 
2,001 

522 
2,322 

2 
$244,281 

$ 68,794 
5,987 

970 

(32,144) 
2,281 

(17,515) 

$ 28,373 

$485,346 
53,655 

7,096 
27,202 

$573,299 

$ 61,545 
4,122 

440

(a) See Note 1 for information 
with respect to amounts re
corded as additional 
depreciation.

(b) Includes allocated general 
plant and is net of the respec
tive accumulated provisions 
for depreciation.

(c) Includes cash and special 
deposits, prepayments and 
other deferred charges.
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$ 73,537 $ 66,107

$ 17,975 
2,854 

149

$ 17,399 
2,375 

141

$ 20,978 $ 19,915



NOTE 10 
CONSOLIDATED 
QUARTERLY 
FINANCIAL DATA 
(Unaudited)

Seasonal factors significantly affect utilities and 
therefore the data presented below should not be 
expected to be comparable between quarters.  
Quarterly data is not necessarily indicative of the 
results to be expected for an annual period.

Operating 
Quarter Ended Revenues 

1980: 
March 31 ................... $117,401 
June 30 ......... ........ 81,744 
September 30 ......... 93,791 
December 31 .......... 111,213 

$404,149 

1979: 
March 31 ..................... $106,136 
June 30 .............. 75,526 
September 30 .............. 80,944 
December 31 .......... 99,672 

$362,278

Net Operating Earnings on 
Income Net Income Com. Stk.  
(In Thousands except for Per Share Data)

$17,993 
8,808 

15,122 
17,237 

$59,160

$12,696 
4,041 
9,517 
8,930 

$35,184

$11,382 
2,728 
8,204 
7,617 

$29,931

Earnings/ 
Share of 

Com. Stk.  

$1.01 
.24 
.72 
.67 

$2.64

$17,208 $12,180 $10,837 $ .98 
9,754 4,679 3,321 .30 

12,644 7,913 6,570 .59 
14,716 8,249 6,935 .62 

$54,322 $33,021 $27,663 $2.49 
The above amounts were not examined by 
independent public accountants but reflect all 
adjustments necessary, in the opinion of the 
Company, for a fair presentation of the data.  
Included in the data for the quarter ended 
December 31, 1979, are additional income tax 
provisions to reflect the estimated effect of 
settlements of various pending income tax 
matters.
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Supplementary Information to 
'Disclose the Effects of Changing 
Prices (Unaudited) 
The following supplementary information is pre
sented in accordance with the requirements of 
the Financial Accounting Standards Board's 
Statement No. 33, "Financial Reporting and 
Changing Prices," for the purpose of providing 
certain information about the effects of changing 
prices. It should be viewed as an estimate of the 
approximate effect of inflation, rather than as a 
precise measure.  

Constant dollar amounts represent historical 
costs stated in terms of dollars of equal purchas
ing power, as measured by the Consumer Price 
Index for All Urban Consumers.  

Current cost amounts reflect the changes in 
specific prices of plant from the date the plant 
was acquired to the present, and differ from con
stant dollar amounts to the extent that specific 
prices have increased more or less than prices in 
general.  

The current cost of plant represents the esti
mated cost of replacing existing plant assets and 
was determined by indexing the surviving plant by 
the Handy-Whitman Index of Public Utility Con
struction Costs.  

The current year's provision for depreciation, 
amortization of nuclear fuel and additional depre
ciation on the constant dollar and current cost 
amounts of property, plant and equipment was 
determined by applying the Company's deprecia
tion or amortization rates to the indexed plant and 
nuclear fuel amounts.  

As prescribed in Statement 33, income taxes 
were not adjusted.  

Fuel inventories, the cost of fuel used in gener
ation (except nuclear fuel amortization) and gas 
purchased for resale have not been restated from 
their historical cost in nominal dollars. Regula
tions limit the recovery of fuel and purchased gas 
costs through the operation of adjustment 
clauses or adjustments in basic rate schedules to 
actual costs. For this reason fuel inventories (ex
cluding nuclear fuel) are effectively monetary 
assets.

Under the ratemaking prescribed by the Wis
consin Public Service Commission (PSC), only 
the historical cost of plant is recoverable in reve
nues as depreciation. Therefore, the difference 
between the cost of plant stated in terms of con
stant dollars or current costs and the historical 
cost of plant is not presently recoverable in rates 
as depreciation, and is reflected as an adjustment 
to net recoverable cost. While the PSC gives no 
recognition to the indexed values of property, 
plant and equipment, based on past practices, 
the Company is of the opinion that it will be al
lowed to earn on the increased cost of its net in
vestment in plant when replacement of facilities 
actually occurs.  

To properly reflect the economics of rate regu
lation in the "Statement of Income from Continu
ing Operations," the adjustment of net property, 
plant and equipment should be offset by the gain 
from the decline in purchasing power of net 
amounts owed.  

During a period of inflation, holders of mone
tary assets suffer a loss of general purchasing 
power while holders of monetary liabilities experi
ence a gain. The gain from the decline in pur
chasing power of net amounts owed is primarily 
attributable to the substantial amount of debt 
which has been used to finance property, plant 
and equipment. Since the depreciation on this 
plant is limited to the recovery of historical cost, 
the Company does not have the opportunity to 
realize a holding gain on debt and is limited to 
recovery only of the embedded cost of debt 
capital.
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Supplementary Financial Data Adjusted for the Effects of Changing Prices 
for the Years Ended December 31, 1980 and 1979 

(in Thousands of Average 1980 Dollars)

Net income as reported in the primary statement of income .....  
Increase in provision for depreciation ......................................  
Net income (excluding adjustment to net recoverable cost) ...........  
Adjustment to net recoverable cost ..........................  
Reduction of purchasing power loss through debt financing ..........  
Increases in specific prices of utility plant held during the year ......  
Less effect on net plant of increase in the general price level .........  
Net income (loss) adjusted for the effects of changing prices ........

Five-Year Comparison of Selected Supplementary Financial 
for Effects of Changing Prices 

(In Thousands of Average 1967 Dollars)

Data Adjusted

Operating revenues. ................  
Net assets at year-end at net recoverable 

cost ..........................  
Historical cost Information adjusted 

for general inflation 
Net income (excluding adjustment to net 

recoverable cost).................  
Earnings per common share (after dividends 

on preferred stock and excluding 
adjustment to net recoverable cost) ..........  

General Information 
Reduction of purchasing power loss through 

debt financing ....................  
Cash dividends declared per common share.  
Market price per common share at year-end 
Average consumer price index ..........  
Current Cost Information 
Net income (excluding adjustment to net 

recoverable cost ..................  
Earnings per common share (after 

dividends on preferred stock and 
excluding adjustment to net 
recoverable cost) .... ........... . .....  

General price level increases in 
excess of specific price increases ..........

Years Ended December 31, 
1980 1979 1978 1977 1976 

$163,756 $166,641 $157,029 $149,755 $143,273 

$118,981 $128,320 $140,936 $150,092 $155,072 

$ 1,750 $ 4,731 $ 5,759 $ 8,226 $ 9,267

$.15 

$15,753 
$ .76 

$ 6.53 
246.8

$.20 

$18,277 
$ .83 

$ 7.72 
217.4

$.26 

$13,603 
$ .87 

$ 9.36 
195.4

$.47 

$10,542 
$ .89 

$11.42 
181.5

$.59 

$ 7,877 
$ .92 

$12.77 
170.5

$73 $2,586

$.01 

$ 25,456

$.24 

$ 16,330
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1980 
Constant 

Dollar 
$ 35,184 

(30,866) 
4,318 

(36,992) 
38,878 

$6,204

1980 
Current 

Cost 
$ 35,184 

(35,003) 
181 

29,971 
38,878 
88,347 

(151,173)

1979 
Current 

Cost 
$ 37,487 

(31,104 
6,383 

(22,488) 
45,107 
92,612 

(132,916 
$ (11,302)



FIVE-YEAR COMPARATIVE DATA

Year Ended December 31,
1979 1978 1977

Four Year Change 
1976 Amount Percent

CONSOLIDATED ELECTRIC STATISTICS 
Area served (end of period): 

Population-retail (estimated) ..................  
Cities, villages and towns served- retail ............  

Customers served (end of period): 
Residential and rural .........................................  
Industrial .....................................................  
Commercial ......................................................  
Utilities .................................  
Other .. ........................................................  

T o ta l ..............................................................  

Sales-kilowatt-hours (in thousands): 
Residential and rural ........................  
Industrial ................................  
Commercial ......................................................  
U tilitie s ..................................................... ........  
O th e r ................................................................  

Total .........................................................  

Electric operating revenues (in thousands): 
Residential and rural .........................................  
In d u s tria l ...........................................................  
Commercial ......................................................  
U tilitie s ..............................................................  
O th e r ................................................................  

Total ..................................  

System capacity-at time of system peak (Kw's): 
Company plants (including jointly owned) .........  
Firm purchased power ......................................  

Total .................................  
System peak demand ........................................  
Reserve margin at time of peak .........................  

CONSOLIDATED GAS STATISTICS 
Area served (end of period): 

Population- retail (estimated) ...........................  
Cities, villages and towns served- retail ............  

Customers served (end of period): 
R e s id e n tia l ........................................................  
Commercial firm ................................................  
Industrial firm ..............................................  
Interruptible ...............................  

Total .........................................................  

Sales-therms (in thousands): 
R e sid e ntia l ........................ .... .......................  
Commercial firm ................................................  
Industrial firm ..............................................  
In te rru p tib le .......................................................  
Interdepartmental sales .................................  
T o ta l .................................................................  

Gas operating revenues (in thousands): 
R e sid e n tia l ...................................................  
Commercial firm ...............................................  
Industrial firm ..............................................  
Interruptible ................................................. ..  
Interdepartmental sales and other .....................  

T o ta l ....................................................... . .  

Maximum daily sendout-therms (in thousands) ....

789,000 
602 

266,344 
491 

33,112 
47 

913 

300,907 

2,115,735 
1,974,380 
1,147,810 
2,148,020 

60,368 

7,446,313 

$107,151 
67,516 
55,460 
61,586 
6,558 

$298,271 

1,648,400 
40,700 

1,689,100 
1,259,000 

430,100 

349,000 
180 

89,620 
10,013 

377 
131 

100,141 

111,408 
61,710 
24,775 
75,700 
7,452 

281,045 

$ 42,973 
22,786 
9,146 

23,975 
4,494 

$103,374 

1,941

788,000 789,000 
601 600

262,679 
473 

32,323 
45 

919 
296,439 

2,052,605 
2,050,866 
1,119,412 
1,929,442 

69,992 
7,222,317 

$ 97,262 
64,324 
49,953
55,586 

5,363 
$272,488 

1,644,500 
47,700 

1,692,200 
1,240,000 

452,200

256,713 
710 

31,199 
45 

910 
289,577 

1,998,773 
2,099,163 

916,632 
1,512,231 

90,399 
6,617,198 

$ 85,021 
57,575 
38,710 
43,156 

5,858 
$230,320 

1,653,300 
63,700 

1,717,000 
1,234,000 

483,000

772,000 
599 

249,420 
703 

30,436 
44 

906 
281,509 

1,919,237 
2,015,014 

863,427 
1,341,956 

100,164 
6,239,798 

$ 80,088 
53,849 
35,920 
34,500 
6,184 

$210,541 

1,392,800 
83,700 

1,476,500 
1,189,000 

287,500

765,000 
600 

243,265 
706 

29,768 
44 

899 
274,682 

1,832,304 
1,840,161 

820,060 
1,262,674 

91,842 
5,847,041 

$ 74,239 
47,861 
33,198 
29,116 

4,784 
$189,198 

1,384,200 
104,700 

1,488,900 
1,102,000 

386,900

24,000 3.1 
2 0.3

23,079 
(215) 

3,344 
3 

14 
26,225 

283,431 
134,219 
327,750 
885,346 
(31,474) 

1,599,272 

$ 32,912 
19,655 
22,262 
32,470 

1,774 
$109,073 

264,200 
(64,000) 
200,200 
157,000 
43,200

9.5 
(30.5) 

11.2 
6.8 
1.6 
9.5 

15.5 
7.3 

40.0 
70.1 

(34.3) 
27.4 

44.3 
41.1 
67.1 

111.5 
37.0 
57.7 

19.1 
(61.1) 
13.4 
14.2 
11.2

348,500 346,300 345,700 334,800 14,200 4.2 
181 181 181 181 (1) (0.6)

87,490 
9,473 

375 
124 

97,462 

115,208 
63,706 
29,914 
82,699 
11,500 

303,027 

$ 35,188 
18,655 
8,649 

20,026 
5,070 

$ 87,588 

1,995

85,124 
9,135 

361 
121 

94,741 

115,562 
64,088 
27,832 
80,491 
12,336 

300,309 

$ 30,887 
15,537 

6,618 
16,203 
5,259 

$ 74,504 

2,216

83,336 
9,011 

360 
125 

92,832 

110,043 
59,357 
25,338 
69,014 

5,152 
268,904 

$ 27,268 
13,108 

5,222 
11,574 

2,085 
$ 59,257 

2,069

81,848 
8,848 

349 
127 

91,172 

117,167 
64,686 
30,021 
85,499 
15,083 

312,456 

$ 23,886 
11,455 
4,765 

10,463 
2,511 

$ 53,080 

1,959

7,772 
1,165 

28 
4 

8,969 

(5,759) 
(2,976) 
(5,246) 
(9,799) 
(7,631) 

(31,411) 

$ 19,087 
11,331 
4,381 

13,512 
1,983 

$ 50,294 

(18)

9.5 
13.2 
8.0 
3.1 
9.8 

(4.9) 
(4.6) 

(17.5) 
(11.5) 
(50.6) 
(10.1) 

79.9 
98.9 
91.9 

129.1 
79.0 
94.8 

(0.9)
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OTHER INFORMATION FOR SHAREOWNERS

MARKET INFORMATION

The common stock of the Company has been traded on the 
New York Stock Exchange (symbol: WPL) since March 30, 
1976. Prior to that date, the common stock was traded in the 
over-the-counter market and the prices were reported on NAS
DAQ (the National Association of Securities Dealers Automated 
Quotation System) under the symbol WPWR. The 41/2 percent 
preferred stock is traded on the American Stock Exchange; the 
other series of preferred stock are traded in the over-the-

Common 
Stock

1980 
1st Quarter 
2nd Quarter 
3rd Quarter 
4th Quarter 

1979 
1st Quarter 
2nd Quarter 
3rd Quarter 
4th Quarter

18% - 14 '/a 
193 - 15%/ 
19% -16%/ 
18% - 15%/ 

19% - 18%/ 
191/2 - 17%/ 
20 -18% 
19% - 16%8

42% - 29% 
42/ -311/4 
44 - 36%/ 
38 -33%/ 

48% - 46 
473/4 - 44%/ 
48 -43/2 
46 -41%

4.80% 
41/8 -31 
39% -32 
40 -34/2 
35 - 301/ 

50 -45 
49 -45 
47% -47 
46 -40%/

4.96% 
41 / -34 
40% - 33/2 
43 -35 / 
37% - 32 

51/4 - 51 
51 -48 
48/2 -48Y 
45 -412

counter market, but prices are not reported on NASDAQ. The 
following table represents the high and low sales prices for 
common stock as reported by the New York Stock Exchange 
and for the 42 percent preferred stock as reported by the 
American Stock Exchange. The high and low bid prices for the 
additional series of preferred stock were obtained from one of 
several broker-dealers who make a market in these inactively 
traded securities.

Preferred Stock 
440% 4.76% 

37 - 28/ 40 - 32 
36 -30 39 -32 
37 - 30Y 40 -34 
312 - 28/2 35 -31

45 -431/ 
45 -42%/ 
43 -43 
401 - 37

49%/ 
48%/ 
46 / 
45/2

- 47 

-45 / 
-46 / 
-40

8.48% 
70 - 56/2 
681 -58 2 
70 -64 
63 -54 

86 -85 
85 -82% 
82 -82 
82 -691/

7.56% 
65 -53 
60 -60 
64/ - 57/a 
56 -51 / 

78 -77 
75 -75 

* 

73 2 - 65

12% 
* 

*

*No trades reported in 1979 and 1980 during this period.

DIVIDEND INFORMATION

Cash dividends on the common stock of the Company have 
been paid quarterly since January 1946. Cash dividends per 
share paid during 1980 were $.46, $.46, $.48 and $.48 for the 
first, second, third and fourth quarters, respectively, for a total 
of $1.88 for the year. Cash dividends per share paid during 
1979 were $.44, $.44, $.46 and $.46 for the first, second, third 
and fourth quarters, respectively, for a total of $1.80 for 
the year.

Preferred stock dividends paid per share for each quarter dur
ing 1980 and 1979 were as follows: 4 percent, $1.125; 4.80 
percent, $1.20; 4.96 percent, $1.24; 4.40 percent, $1.10; 4.76 
percent, $1.19; 8.48 percent, $2.12; 7.56 percent, $1.89; and 
12 percent, $3.00.  

As of December 31,1980, the Company had 44,513 common 
stock shareowners.
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DIVIDEND REINVESTMENT

The Company has a Dividend Reinvestment and 
Stock Purchase Plan that enables participating 
shareowners to purchase common stock of the 
Company with their cash dividends and with op
tional cash payments. Participants will receive a 5 
percent discount from market price on each share of

WP&L common stock purchased with reinvested 
dividends. All other common stock purchases under 
the plan will be made at 100 percent of market price.  
You may obtain a copy of the Prospectus relating 
to the plan by writing or telephoning our Company 
at the General Office location shown on the inside 
front cover.

Earnings On 
Common Stock 
(in millions of dollars) 
1980: $29,931,000

Earnings Per Share 
of Common Stock 
(in dollars) 
1980: $2.64

30

,zf

Dividends Per Share 
of Common Stock 
(in dollars) 
1980: $1.88

3.00

Book Value Per Share 
of Common Stock 
(in dollars) 
1980: $20.57

3.00 30

.2.50

2.UU 2

1 -111

I n

.50

1.50

1.00

50
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COMPANY PERSONNEL

OFFICERS 
(as of December 31, 1980)* 

James R. Underkofler 
President and Chief Executive Officer 

Edward A. Wiegner 
Executive Vice President 

John C. Acomb 
Vice President, 
Corporate Communications 

Robert A. Carisen 
Vice President, 
Division Operations 

Erroll B. Davis, Jr.  
Vice President, Finance 

William L. Keepers 
Vice President, Power Production 

Charles G. Kerndt 
Vice President, 
Engineering and Procurement 

Edward F. Killeen 
Vice President, Employee Relations 

Burton C. Peters 
Vice President 

Homer J. Vick 
Vice President, Rates and 
Consumer Services 

Thomas L. Consigny 
Assistant Vice President, 
Public Affairs 

George A. Goff 
Controller 

Duaine L. Mossman 
Secretary and Director of Financial 
and Revenue Requirements 
Planning 

Frederick A. Remeschatis 
Treasurer 

Thomas A. Landgraf 
Assistant Controller 

Donald L. Van Brunt 
Assistant Secretary 

Edward M. Gleason 
Assistant Treasurer 

*Peter S Van Non, Senior Vice Pres
ident-Division and System Opera
tions and a board member, resigned 
in November 1980 to accept an ex
ecutive position with another 
organization,

MANAGEMENT 
GENERAL OFFICE 
DEPARTMENT HEADS 
James W. Bindl 

Director of Human Resource 
Planning and Development 

Donald L. Brown 
Director of Generation and 
System Planning 

George R. Byington 
Director of Electrical Operations 

James H. Dudley 
Director of Hydro Operations 

David E. Ellestad 
Director of Electrical Engineering 

John G. Fable 
Director of Safety 

George E. Gibert 
Director of Gas Operations and 
Real Estate 

Daniel A. Gomez-Ibanez 
Director of Customer Accounting 
and Rates

Front row, at left, 
James R. Underkofler, 

President; 
at right, 

Edward A. Wiegner, 
Executive Vice 

President.  
Back row, 

left to right: 
Eugene 0. Gehi, 

Corporate Counsel; 
Burton C. Peters, 

Vice President; 
William L. Keepers, 

Vice President, 
Power Production; 
Robert A. Carisen, 

Vice President, 
Division Operations; 

Charles G. Kerndt, 
Vice President, 

Engineering and 
Procurement; 

Edward F. Killeen, 
Vice President, 

Employee Relations; 
John C. Acomb, 
Vice President, 

Corporate 
Communications; 

Erroll B. Davis, Jr., 
Vice President, 

Finance; 
Homer J. Vick, 

Vice President, 
Rates and 

Consumer 
Services.
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Richard M. Gregory 
Director of Purchases and Stores 

Frank A. Hansen 
Director of Generating Station 
Operations 

Merlin E. Horn 
Director of Environmental A ffairs 

Theodore J. Iltis 
Director of Advanced Technology 
and Nuclear Affairs 

John W. Laub 
Director of Information Systems 
and Services 

Robert G. Lindenau 
Director of Community Relations 
and Development 

Dale G. Moody 
Director of Consumer Services 

Dualne L. Mossman 
Director of Financial and 
Revenue Requirements Planning

Donald R. Piepenburg 
Director of Public information 

William C. Register 
Director of System Operations 
and Planning 

George L. Richardson 
Director of Generating Station 
Engineering and Construction 

Jack E. Zwettler 
Director of Internal Audits 

DIVISION MANAGERS 
Richard E. Barry 

Northern Division (Berlin) 
Daniel L. Bartel 

Northeast Division (Fond du Lac) 
Philip E. Crawford 

Southwest Division (Mineral Point) 
Lyle R. Coates 

Northwest Division (Baraboo) 
Donald P. Golfton 

Southern Division (Beloit)



James G. Miller 
Central Division (Janesville) 

George E. Wennerlyn 
Eastern Division (Sheboygan) 

DISTRICT MANAGERS 

Roger L. Baumann 
Lake Geneva 

James E. Johnson 
Dane County (Oregon) 

Felix J. Matarrese 
Portage 

Suzette M. Mullooly 
Beaver Dam

GENERATING STATION 
MANAGERS 
William D. Engel 

Columbia (Portage) 

Henry R. Hosterman 
Edgewater (Sheboygan) 

Bernard Latakas 
Nelson Dewey (Cassville) 

David W. Thompson 
Blackhawk and Rock River (Beloit)

New Directors Named 
Gerard E. Veneman was 
elected to the Board of Direc
tors in April. He is President 
of Nekoosa Papers, Inc., a 
subsidiary of Great Northern 
Nekoosa Corporation, a pa
per manufacturer and distrib
utor.  

Henry F. Scheig was elected 
to the Board of Directors in 
July. He is President of the 
Aid Association for Lutherans, 
a fraternal life insurance 
society.  

Management Changes 
James W Bindl was named 
Director of Human Resource 
Planning and Development 
in April. He previously served 
as Management Development 
Manager.  
Suzette M. Mullooly was 
named District Manager at 
Beaver Dam in May. She had 
been Consumer Services 
Supervisor at Janesville.  
Robert A. Carlsen was named 
Vice President, Division Oper
ations in May. He had been 
Vice President, Division Oper
ations-Southern.  

Burton C. Peters was named 
Vice President responsible for 
public affairs activities with 
customers and shareowners.  
He previously served as Vice 
President, Division Opera
tions-Northern.  

Edward A. Wiegner was 
named Executive Vice Presi
dent in September. He had 
been Senior Vice President
Consumer, Public and Finan
cial Affairs.

Committees of the Board 
The Audit Committee 
recommends the independent 
auditors to be selected by 
the shareowners at the annual 
meeting. The committee 
determines with the inde
pendent auditors the scope of 
the audit to be conducted. It 
meets with management 
and the independent auditors 
to discuss and review ac
counting and reporting princi
ples, policies and practices 
to be used. Both the internal 
and the independent auditors 
periodically meet alone with 
the committee and have au
thority to contact it on any 
matters requiring its attention.  
The committee consists of 
board members who are not 
employees or officers of the 
Company.  

The Corporate Planning and 
Performance Committee 
examines corporate planning 
and performance, including 
the review of such items 
as sales and load forecasts, 
operating and construction 
plans and budgets, financing 
programs and rate case mat
ters. The committee consists 
of all members of the Board of 
Directors.  

The Personnel Committee 
functions as an executive 
review group, evaluating 
overall management perfor
mance and efficiency. The 
committee also reviews hu
man resource development 
and affirmative action pro
grams, benefit plans and 
changes and major provisions 
of negotiated employment 
contracts. It reviews the salar
ies of officers and managers.  
It also recommends to the 
board nominees for election 
to the board.The committee 
consists of board members 
who are not employees or 
officers of the Company and 
the president as a non
voting member.
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BOARD OF DIRECTORS

Wisconsin Power and Light Company's Board of Directors traveled to the Company's 
two major hydroelectric generating plants in the fall of 1980. They toured the facilities 
and took the opportunity to meet informally with plant managers and employees. Over 
the past few years the board's interest in energy issues and Company operations has 
taken them to Oak Ridge Associated Universities in Tennessee, to WP&L's ultra-modern 
System Operations Control Center and to Montana where they toured coal mining 
operations.

Shirley B. Thompson

Allan W. Adams 
Attorney-at-law and Corporate 
Secretary, Regal-Beloit 
Corporation (a cutting tool 
company), South Beloit, Illinois 

A WP&L director since 1963 

Dr. Bernard S. Adams 
President, Ripon College, Ripon, 
Wisconsin 

A WP&L director since 1970 

Rockne G. Flowers 
President, Nelson Industries, 
Inc. (a muffler and filter 
manufacturing firm), Stoughton, 
Wisconsin 

A WP&L director since 1979 

Eugene 0. Gehi 
Corporate Counsel for 
Wisconsin Power and Light 
Company and partner in the firm 
of Brynelson, Herrick Geh & 
Bucaida, Madison, Wisconsin 

A WP&L director since 1977 

Henry C. Prange 
Chairman of the Board and Chief 
Executive Officer H C Prange 
Company (retail department 
stores), Sheboygan, Wisconsin 

A WP&L director since 1965 

Henry F. Scheig 
President, Aid Association for 
Lutherans (a fraternal life 
insurance society), Appleton, 
Wisconsin 

Elected to the Board of Directors 
in July 1980 

Shirley B. Thompson 
Co-owner and Manager of 
Family Farm. Mt. Horeb.  
Wisconsin and Staff Executive 
Assistant for the Wisconsin 
Advisory Council on Vocational 
Education, Madison, Wisconsin 

A WP&L director since 1978 

Carol T. Toussaint 
Citizen member of several 
governmental boards and 
commissions, Consultant to the 
United Madison Community 
Foundation, Madison, Wisuonsin 

A WP&L director since 1976

James R. Underkofler 
President and Chief Executive 
Officer, Wisconsin Power and 
Light Company 

A WP&L director since 1965 

Gerard E. Veneman 
President, Nekoosa Papers, Inc.  
(a subsidiary of Great Nothern 
Nekoosa Corporation, a paper 
manufacturer and distributor), 
Port Edwards, Wisconsin 

Elected to the Board of Directors 
in April 1980 

Edward A. Wiegner 
Executive Vice President, 
Wisconsin Power and Light 
Company 

A WP&L director since 1974 

(as of December 31, 1980) 

"Peter S. Van Nort, Senior Vice 
President-Division and System 
Operations and a board 
member, resigned in November 
1980 to accept an executive 
position with another 
organization.

Henry C. Prange
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