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CORPORATE ORGANIZATION I

WPL Holdings, Inc. is the parent 
holding company of Wisconsin Power 
and Light Company and Heartland 
Development Corporation. Formed 
in 1988 as the result of a corporate 
restructuring, the company is head
quartered in Madison, Wisconsin.  
With assets of nearly $1.8 billion, 
WPL Holdings is aggressively mar
shalling its resources to remain a 
contender in the highly competitive 
marketplace.  

Wisconsin Power and Light Company, 
the holding company's utility sub-

Wisconsin Power and Light Company 

* South Beloit water.  
Gas and Electric Company

sidiary, provides electric energy, .  
natural gas and water to 386,400 
customers in south-central 
Wisconsin at prices that are among 
the lowest in the nation.  

Through Heartland Development 
Corporation, WPL Holdings is laying 
the foundation for future growth by 
expanding its opportunities into 
businesses in three major target 
areas: energy services, environmen
tal services and affordable housing.

gI *I I I, 

IEnergy Services 
* A&C Enercom Consultants, Inc.  
* Entec Consulting, Inc.  
* EcoGroup. Inc.  
* Heartland Energy Services, Inc.  
* ENSERV, Inc.  

Environmental Services 
* RMT, Inc.  
* Jones & Neuse, Inc.  
* Hydroscience, Inc.  
* Four Nines, Inc.  
* QES. Inc.  

Affordable Housing 
* Heartland Properties, Inc.  
* Heartland Retirement Services. Inc.  
* Tool Kit Property Management 

Systems. Inc.  
* Capital Square Financial Corp.
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193 FINANCIAL HIGHLIGHTS

WPL Holdings' assets, operating revenues and 
net income grew substantially in 1993. This 
growth was supported by a combination of 
strong performance by the core utility, environ
mental services and affordable housing subsidiaries, 
as well as, several strategic acquisitions.  

Net income rose by 7.8 percent in 1993 on 
a 14.8 percent increase in revenues. While 
Wisconsin Power and Light Company, the compa-

ny's utility subsidiary remains dominant, WPL 
Holdings' business investments through Heartland 
Development Corporation continued to grow in 
importance representing 16 percent of total rev
enues in 1993.  

WPL Holdings continued its 20-year history of 
dividend growth again in 1993 with a 4-cent 
increase in the dividends paid per share to $1.90.

1988 1983
Percent Change 

1 Yr. 5 Yrs. 10 Yrs.

FINANCIAL 
(dollars in millions except for per-share data) 
O perating revenues...............................................  
N et inco m e .............................................................  
Earnings per share.................................................  
D ividends per share...............................................  
Book value per share.............................................  
M arket price per share ..........................................  

OPERATIONS 
Electric sales (thousand kWh)...............................  
Electric custom ers..................................................  
Fuel cost per kW h (cents)......................................  
Gas sales (thousand therms)................................  
G as custo m ers .......................................................  
Purchased gas expense per 

therm delivered (cents).....................................

$773,057 
62,523 

2.11 
1.90 

19.15 
32.875 

10,360,560 
361,743 

1.35 
323,138 
136,263

$673,273 
58,007 

2.10 
1.86 

17.28 
33.875 

9,807,043 
354,705 

1.37 
292,882 
131,669

28.4 26.3

$600,933 
51,482 

1.93 
1.68 

15.90 
24.375 

9,223,351 
332,923 

1.55 
276,564 
117,940 

27.7

$555,502 
49,624 

1.98 
1.18 

12.22 
14.25 

7,729,737 
310,724 

1.66 
252,145 
104,838 

44.6

14.8% 
7.8 
0.5 
2.2 

10.8 
(3.0) 

5.6 
2.0 

(1.5) 
10.3 
3.5

28.6% 
21.4 
9.3 

13.1 
20.4 
34.9 

12.3 
8.7 

(12.9) 
16.8 
15.5

39.2% 
26.0 
6.6 

61.0 
56.7 

130.7

34.0 
16.4 

(18.7) 
28.2 
30.0

8.0 2.5 (36.3)

WPL Holdings, Inc.  
Operating Revenues 

(in Millions)

WPL Holdings, Inc.  
Net Income 
(In Millions)

WPL Holdings, Inc.  
Dividends Per Share 

(In Dollars)

1993 1992



COM EN S MTEPE IDN & I

"Individually, Wisconsin Power 
and Light Company and the 
Heartland Development 
companies are sound businesses 
with strong futures. Together, 
however, they represent a 
unique combination of expertise 
and market potential." 

Erroll B. Davis, Jr.  
President and Chief Executive Officer 
WPL Holdings, Inc. and Wisconsin Power 
and Light Company

BREAK'ING AWAY 
Eventsof the last year have moved 

.WPL Holdings Inc closer to the 
vision I articulated in the 1992 
Annual Report -ofone integrated 
company thlat provides energy, envi
ronmental ad housifrg services.  

For the first time,.Wiscofnsin.u tilities 
actually confronted competition from' 
an independent _pov6r prodiicei' and 
lost. That laidmark eveit and' a flurry 
of retail wheeling activity nationally 
have made it.clear that our predictions 
of a conpetitive future for the elec
tric utility are becoming a reality.  
Wisconsin 'Power and Light, our utili
ty subsidiary, has begun to aggres
sively respond to this environment 
through process. redesign and, cost 
uribundling larly breaking out of 
the traditional utility mold of the past.  

'Heartland Development Corporation 
has also moved to address competi
tive pressures. Faced with r'egional 
limitations to its operations, HDC 
grew dynamically with the acquisition 
of six companies in 1993. Throughout 
the year, IDC management has 
focused on integrating these new' 
companies with existing operations, 
thereby providing a unique combina
tion of capabilities to serve targeted' 
markets.  

As predicted, HDC's revenues grew 
to nearly $130 million. Its companies 
now represent more than 16 percent 
of WPLH s revenues and approxi
mately 10 percent of its assets. HDC's 
contribution to WPLH income was 11 
cents per share, representing 5 per
cent of 1993 earnings. As the tlDC 
companies are still in the integration 
and development stages and have yet 
to reach their full potential, we are 
pleased with this performance.

HDC activities have contri buted 
substantially to the increasing valie 
of our company and we continue to 
stress long-term growt to our 
shareowners 

Our net income increased by 8 percent 
n 1993 and earnings per share also 

grew modestly. Dividends increased 
by 4 icts per share, anid ur assets 
greW bymore-than $200 million. 
WPLH's financial performance was 
impacted primarily by revenues at 
the utility. Warmer-than-predicted 
summer weather and lower fuel 
costs were partially offset by higher 
corporate taxes and the cost of the 
WP&L executive separation program.  

HDC again increased its contribution 
to earnings through its irincipal 
businkses' eiergy services, envi

ronmental consulting and engineer
ing and affordable housing 

As we look toward the future I envi
sion both risk and opportunity for 
WPLH. The' strength of our utility 
company performance continues to 
provide us competitive advantage.  
WP&L has the overall lowest rates in 
Wisconsin, and we know how to be 
profitable at those rates. Sound man
agement and productivity have 
enabled us to maintain our competi
tive position. WP&L's energy rates 
remain in the lowest. one-third 
nationally and are comparable to what 
they were 10 years ago, no doubt 
contributing to the strong economic 
performance of the state in compari
son to the nation as a whole.  

On the other hand, WP&L is a mod
estly sized company. We will need to 
maintain our past level of performance 
- superior power plant operations, 
extraordinary customer services and 
low rates - as well as seek other
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competitive advantages if we are to 
maintain our strong position in the 
industry. We clearly have learned 
from our experience in operating the 
HDC companies how to develop busi
ness and compete profitably in less 
tightly regulated environments. The 
unique character of the HDC compa
nies also Will help us gain insight 
into the challenges the utility industry 
is facing and will, we believe, provide 
some.of the solutions as well. In the 
future, to maintain competitive 
advantage, we will need to seek out 
and develop strategic alliances to 
strengthen us. These may come from 
within the holding company or from 
without, but we are convinced that 
they will be necessary to sustain 
competitive advantage.  

Oriesmallexample of the advahtage 
iweare gaining from the synergies' 
among our companies comes from 
EoGroup - a conipany'operating 
under A& Enercolm.- that off rs 
community-based energy awareness 
pro gail called ' Ii Concert WihI"i-Cocr With The, 
Environment. The "ln-Condert" pro
gram has been used by more than 30 
utilities throughoult the country Iwith 
great success. WP&L wasable to 

Siitegrate this unique program into 
its-demaid-side manlagement-plans 
and, by integrating a measurement 
component to the program, will be 
able to use it to meet WP&L energy
conservation goals at a lower cost 
than a straight incentive program 

- would offer. With WP&Ls strong 
comminntment to cost-effective coiser-.  
vation and EcoGroup's unique pro

gram, "In Concert" may take on a 
new character in the utility market.  

WP&L also has-pursued unique 
arranemeht with form er compei
ors uch as the Wiconsin Public

"In Concert With The Environment" is an energy-awareness 

program, designed to teach high school students, and eventually 

their families, about the environmental impact of energy use.  

Crucial to the success of the program is an energy audit each 

student conducts at home and then analyzes at school on the 

"In Concert" computer. Active learning is heightened by 

individualized data sheets each student receives outlining 

ways his or her family can reduce energy use. The innovative 

program became part of the WPL Holdings, Inc. Jtimily of 

companies with the recent acquisition of EcoGroup, now a 

division of A&C Enercom. More than 30 U.S. utilities use 

"In Concert" in their communities. WP&L is using the program in 

connection with its residential conservation program.
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Power, Inc. SYSTEM, a consortium HDG companies, tied to environmen- however, continues to be highly
of municipal utilities, once' a com
petito for wholesale bisiness Today, 
we have joined together 'to build nat
ural gas-fired combustion turbines" 
infatuirn key arrangement to provide 
capacity for WPPI customers. This 
alliance has the advantage of bene
fiting both companies without modi
fying their corporate structures..  

As you read through the operatioinal 
alid' financial accoiplishments of 
the WPLH family of companies that 

are presented later in our 1993 
AMualRepoft, I would ask you to 
keep in mind that the very nature of 
the busifess that has acted as 
WPLH's foundation ischanging 

WP&L still provides the lion's share 
of revenues, and shareowner'wealth 
will be directly tied to WP&L's abili
ty to quickly adjust to the dynamics 
of competition and the regulatory 
challenges before Ius. The HDC com
panies, although still a relatively small 
portion of assets and revenues, rep
resent important grbwth opportunities 
for shareowners as well With more 
than 1,310 employees and 54 offices 
lnationally and internationally, HDC 
will be an important contributor to 
longer-term shareowner value.  

There are many variables in the 

equation we ar6 just beginning to 
'Write. The pace of change in the 
utility industry is picking up. A year 
ago, we believed we had seven to 
10 years before retail wheeling would 
become a reality. For planning pur
poses,-that number has changed to 
three to five. Still unresolved are 
numerous local and national regula
tory Issues that will certainly impact 
how swiftly the utility is able to move.

tal issues, utility issues and economic 
pressures, will ikewise face a degree 
of challenge common to all competi
tive businesses.  

What sets WPLH apart from others 
is that we have demonstrated our 
abilit'to manage companies - highly 
regulated and less regulated 7 in the 
most competitive of times with suc
cess. Our timing is right. WP&L is 
moving quickly to make the changes 
it will need to make to compete in a 
changing regulatory environment in 
which the utility itself. may break up, 
into component parts. Our HDC com
panies are poised to capitalize on the 
unique synergies represented by 
their closely related market niches 
as well as their synergies with the 
utility. We intend to maintai strong 
financial performance while providing 
our investors with the opportunity 
for outstanding long-term value.  

My intention is that WPLH will, by 
combining its strong historical per
formance as a utility and its growing 
entrepreneurial spirit, break quickly 
from-the uncertainty that surrounds 
the utility industry in general. WP&L 
and/or its component parts will 
emerge as low-cost providers of 
energy products and services and the 
HDC companies will gain national 
prominence as providers of superior 
and value-added energy, environ
mental and housing services.  

The.confidence I express in our com
pany is not mine alone. In January 
1993, Money magazine cited WPLH 
as one of the top 11 best utilities. In 
the fall of 1993, articles in The Wall 
Street Journal and other newspapers 
reported the risk and subsequent 
degrading of utility stock. WPLH,

valued. A Prudential Insurance 
Company study found WP&L to be 
among the top 20 utilities "'best able 
to cope with the new competitive 
eivironment," while Staidard and 
Poor's ranked WP&L among utilities 
with "above average business posi 
tions." Merrill Lynch ranked WPLH 
14th nationally on a competitive
advantage scale for utilities and 
utility holding companies.  

WPLH is positioned well to move 
into a new era. The future is 
increasingly uncertain, yet we are 
facing it with a confidence built on 
both past successes and todays 
growing skills.  

individually, Wisconsin Power and 
Light Company and the Heartland 
Development companies are sound 
businesses with strong futures.  
Together, however, they represent a 
unique combination of expertise and 
market potential. We are proud of 
their accomplishments and are 
confident they will continue to pro
vide sound investment opportunity 
and increasing shareowner value.  

Erroll B. Davis, Jr.  
President 
and Chief Executive Officer 
WPL Holdings, Inc.  
February 28. 1994
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:W * MO IN IN A NE D R C IO 

By the end of 1993, there was no satisfaction in all targctcd arcas and 
longer any doubt that competition in their associated support functions.  
had entered the utility industry. For Some of these improvements or 
Wisconsin Power and Light Company, enhancements already arc being 
the process of getting ready for com- implemented.  
petition had begun more than five 
years before, with increased emphasis executive downsizing that reduced 
on customer service, productivity 
and quality. In 1993, however, the t eeutiou o'er 30pe
pace of change speeded up and with cent resulteuain futher fun
it, WP&L's sense of urgency to 
create a new structure to take it 
into the future. redesigned to better use technology, 

optimize wvork schedules and reduce 
In the spring of 1993, as part of rate cycle time, more reductions may 
case negotiations, WP&L asked for a occur. The company is committed to 
modest increase in rates and a three- providing competitive transition 
year subsequent rate freeze. Although benefits to those whose positions are 
the Public Service Commission of eliminated, but as difficult as it may 
Wisconsin denied the freeze request, be, WP&L will continue to take steps 
the company made a public commit- to ensure it has the right size and 
ment to hold rates at current levels structure to remain competitive.  
or below.  

For example, costs traditionally 
To help direct the company in a spread throughout the company, arc 
more focused manner, three senior bcginning to be unbundled. WP&Ls 
vice presidents were named. strategic vision calls for a company 
Anthony J. (Nino) Amato. William ). broken into its component parts of 
Harvey and Eliot G.Protsch assumed electrical generation, transmission 
responsibility for all company systems and local distribution. Indeed, many 
and operations in September 1993. other companies have already begun 
A Business Process Innovation, or to separate, at least internally 
re-engineering program, also was generation from other functions.  
begun in1993. A team of managers Today WP&L maintains the lovest 
met for an 1 8-week period to identify met or n I8-wek prio to denify overall generation costs in its region, 
those systems that held the most 
potential for improving customer 
satisfaction, reducing cycle time and its pre mete.enerion 
lowering costs.  lowrin cots.tant in the future. howxever. as com
The company targeted four major petition moves to a wider region.  
systems for redesign: sales and 
marketing; customer billing; customer 

response; and engineering. construc
tion and maintenance. Using a method powe erto bild ndeoperat 
that stresses data gathering and 

analsis BPIhasidetifid mjor supply a neighboring utility. The comanalysis, BPI has identified major msinaaddtepoett h 
improvement opportunities for pro- iPioe i-ae tie proposals 
ductivitys cycle time and customerareas

6 perations Center 
provides real-time 
information about 
energy use and helps 
forecast power 
demands. The state
of-the-art energy 
management system 
located at the SOC 
will be crucial to the 
utility's ability to 
monitor transmission 
system usage in a 
retail-wheeling and 

open-transmission 
environment.
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energy - they are seeking a part

ner to help manage their energy 
use. WP&L has created such a 
partnership with Penda Corp., a 
manufacturer of truck bedliners 
and one of Wisconsin's largest 
plastic molding firms.  

Last year, WP&L evaluated the 
high-voltage systems at Penda's 
two facilities in Portage, 
Wisconsin. WP&L's recommen
dations improved Penda's service 
and reliability with measurable 
results: Process improvements 
resulted in energy savings and 
avoided costs totaling $350,000, 
while a preventive maintenance 
system slashed production 
downtime and maintenance 
repair hours.  

Penda certified WP&L as its 
energy provider "of choice" by 
presenting the utility with a 
plaque, the first such award 
given to a Penda vendor. Penda 
employs more than 600 people 
and reported sales in excess of 
$80 million in 1993.

This ruling suggests that future gen
eration projects will be subject to 
open proposals and that cost and not 
history will be the most important 
consideration in future awards.  

In the midst of the corporate changes, 
WP&L has maintained its most 
essential characteristic - a true 
commitment to its customers. No 
place was this better illustrated than 
during the storms that hit the WP&L 
service territory from June 30 
through the first week in July.  

On June 30, widespread tornado-like 
winds left more than 65,000 of our 
customers without power. The dam
age covered 11 of 14 service areas 
and was as severe as that of the now 
legendary ice storm of 1976. WP&L's 
new centralized Customer Service 
Center handled over 20,000 calls 
nearly triple its normal daily volume.  
All but 2.500 customers were 
restored to service within the first 
24 hours.  

In the wake of the tremendous wind 
damage. torrential rains throughout 
the next week caused severe local 
flooding and major flooding along 
the Mississippi and other rivers.  
Again, WP&L employees worked in 
challenging conditions to restore 
service to customers. Many volun
teered their hell) in off-hours as 
well. Their performance exemplifies 
the talent and dedication for which 
WP&L employees are known.  

WP&L's System Operations Center 
a high-tech computerized system 
that provides detailed information 
about power demands - completed 
the first phase of a $19.3 million 
expansion last July. The SOC provides 
real-time information about electric 
energy usage on our system and

helps forecast electrical energy 
demand. The energy-management 
technologies being installed at the 
SOC will be essential to monitoring 
transmission-system usage in a 
retail-wheeling and open-transmission 
environment. Its sophistication is 
reflected in the system's ability to 
monitor real-time usage shifts. In 
the summer of 1993, WP&Ls elec
trical peak exceeded previous peaks 
by almost 100 Megawatts, 20 MW 
more than forecasted, suggesting 
energy demand is increasing faster 
than previously anticipated. During 
the summer's peak, the impact of 
WP&L's residential air conditioning 
load-control program - one of its 
many conservation programs - was 
easily recorded at the SOC. When 
WP&L flipped the switch to cycle off 
air conditioners, the SOC recorded 
the usage drop. This sophisticated 
energy-management system will be 
completed by the end of 1994.  

A computer system for keeping track 
of natural-gas availability and 
demands also was recently put into 
place. This daily bulletin board 
called Gas Manager helps WP&L and 
its customers ensure they have an 
adequate natural-gas supply to meet 
their needs and allows for daily gas 
purchases on the spot market for both 
WA P&L and its gas-transportation 
customers. In addition, WP&L has 
upgraded the accuracy and availabil
ity of the company's METSCAN gas
telemetering process and improved 
the volume and pricing information 
for both company gas operations and 
large gas customers.  

The company's natural-gas business 
continues to expand. This year 
WP&L, was awarded the right to serve 
1.700 households and businesses in



the lowa-Grant County area of south- environment insulated from market

Anthony J. (Nino) Amato 
Senior Vice President

William D. Harvey 
Senior Vice President 

Eliot G. Protsch 
Senior Vice President

(4

west Wisconsin. This represents the 

single largest natural gas extension 
that WP&L has undertaken in the 
past 30 years. Several more gas
extension opportunities are antici
pated in the next one to two years.  
and WP&L will aggressively pursue 
those it believes are in the best 
interest of the company and its cus
tomers.  

In the environmental area. WP&L 
won yet another national Innovator 
award from the Electric Power 
Research Institute in 1993 for the 
nitrogen-oxide-reduction coal-reburn 
project at the Nelson Dewey 
Generating Station. The only NOx
reduction demonstration of its kind 
in the world, the project has shown 
the feasibility of reducing NOx emis
sions by as much as 55 percent.  

The company also announced plans 
to retrofit all of its cyclone boiler 
plants to burn tires, in an effort to 
expand the highly successful tire
burning program begun at the Rock 
River Generating Station. When fully 
implemented, the program will 
enable WP&L to dispose of half the 
waste tires generated in the state of 
Wisconsin. Tires have proved to be 
an excellent fuel source when mixed 
with traditional fuels, and they gen
erate fewer emissions than coal.  

1993 was full of dichotomies for the 
utility. The reality of competition has 
necessitated that WP&L move quickly 
to improve its systems and processes, 
make better use of technology and 
retain its low-cost advantage. There 
has been a human cost to all of this, 
as employees face the reality that 
the utility business no longer offers 
long-term job security or a work

pressures. On the other hand, 
WP&I. has continued to show its 
mettle in the face of extreme pres
sure - both from the vicious storms 
that ravaged the state and from the 
difficulty of saying goodbye to long
time colleagues and friends.  

WP&L certainly is better prepared.  
both through its strategic planning 
and through its re-engineering 
efforts, to meet the challenges of 
the future, whatever they may be.  
Uncertainties remain. There are 
regulatory issues to be resolved, 
and a clear vision of what form the 
company's fiercest competition will 
take is still unknown.  

The last few months have brought 
together WP&L management in a 
better understanding of its future 
challenges. Corporate initiatives, 
such as a program called the Year 
of the Supervisor, will help prepare 
employees to assume responsibility 
for systems and process improve
ments, assist in the transition to 
self-directed work teams and create 
competitive advantage.  

In the end. the quality of WP&I's 
power-plant operations - consistent
ly rated among the best in the nation 
- the strength of the company's com
mitment to customers and its talented 
employees will bring the company 
through what will undoubtedly be the 
greatest restructuring of the utility 
industry since the 1930s. The com
pany is well-positioned to retain its 
low-cost supplier position and its 
management is committed to ensuring 
that WP&L retains its competitive 
advantage into the future.

N; .JI.

V

A New Structure for a New Era of 
Competition: 
WP&L Names Three Senior Vice 
Presidents to Direct Company's Focus.
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HDC '93: EXPANDING ITS HORIZONS

n 1993, Heartland Development 
Corporation pursued an aggressive 
acquisition plan that focused on 
expanding its expertise in the energy, 
environmental and affordable housing 
areas. Adding six new companies.  
revenues and employment grew 
significantly. Unencumbered by 
utility regulation, HDC is free to 
respond to new business opportuni
ties in utility-related areas.  

Energy Opportunities 

Changes taking place in the utility 
industry also provide a unique 
opportunity for A&C Enercom 
Consultants, Inc., EcoGroup, Inc.  
and Entec Consulting, Inc., three of 
HDC's new acquisitions. With the 
acquisition of A&C Enercom, HDC 
became a nationally recognized 
leader in providing a variety of ser
vices to the utility industry.

Lance W. Ahearn

In 1993, led by President and 
CEO Lance W. Ahearn, the 
Heartland Development 
Corporation achieved 
unprecedented growth with 
the acquisition of six strate
gically targeted businesses.

A&C Enercom has established exper
tise in the area of marketing for res
idential, commercial and industrial 
customers, demand-side management 
(conservation) consulting, informa
tion systems, advertising, training 
and market research.  

In order to supplement A&C Enercom's 
current market position, Heartland 
Development acquired two additional 
energy-service companies, EcoGroup 
and Entec. EcoGroup is a rapidly 
growing Arizona-based corporation 
that provides innovative conserva
Lion programs to utility companies 
internationally. Its current product, 
"In Concert With The Environment." 
links established energy conserva
tion with environmental preservation 
in a hands-on program for schools, 
communities and businesses. Entec, 
a Madison, Wisconsin-based compa
ny. is the premier provider of elec
tric generation simulation software 
to utilities nationwide.  

Heartland Energy Services, an ener
gy-brokering company created in 
early 1993, recently completed its 
first private contract energy sale.  
'this brokering unit is uniquely posi
tioned to respond to the needs of 
large gas and electricity users when 
retail wheeling and gas transporta
tion become firmly established in the 
energy marketplace.  

ENSERV, Inc. continues to be chal
lenged by the development of K-Fuel, 
a clean-coal technology. Economic 
uncertainties and emerging competi
tion in the utility market have made 
financing for this innovative technol
ogy difficult to secure. HDC will, 
however, continue to seek opportunities 
to support the development of this and 
other new energy technologies.

Environmental Growth 

RMT, Inc., an 850-person engineer
ing and environmental management 
firm, represents the cornerstone of 
HDC's Environmental Holding 
Company. Since its founding in 1977, 
RMT has broadened its capabilities 
and expanded its locations to meet a 
wide range of customer needs.  

Today, the company is aggressively 
pursuing new markets through its 
affiliations with three new HDC 
acquisitions - Jones & Neuse, Inc., 
Hydroscience, Inc. and Four Nines, 
Inc. Jones & Neuse is a Texas-based 
company with offices throughout the 
Gulf Coast region. It offers civil and 
environmental engineering services 
to a variety of clients. Hydroscience, 
located in South Carolina, specializes 
in wastewater-treatment services for 
the chemical and textile industries.  
And, Four Nines, with offices in 
Philadelphia, Atlanta and Houston, 
offers services in all aspects of 
combustion, incineration and air 

pollution control engineering.  

These acquisitions expand the depth 
of services available to customers as 
well as expand the geographic 
platform for marketing HI)C's envi
ronmental services. Jones & Neuse 
also offers a major opportunity 
through its offices in Mexico to 
respond to anticipated growth in 
environmental work driven, in part, 
by the North American Free Trade 
Agreement.  

QES, Inc., still in the developmental 
stages. will provide a vehicle for 
Heartland's environmental companies 
to bring their unique products, pro
cedures and techniques to market.

\ 'I



It is clear that the environment will 
remain at the forefront of politics for a 
long time to come. Enforcement of 
environmental laws and regulations 
and the increasing number of overlap
ping federal, state and local jurisdic
tions concerned with the protection of 
the environment should help maintain 
the record growth and profitability of 
HDC's environmental businesses.  

Housing Opportunities 

Heartland Development's first visible 
housing venture occurred with the 
creation of Heartland Properties, 
Inc. Since it began in 1988. HPI has 
developed and participated in the 
management of more than 2,600 
units of affordable housing. Using an 
innovative approach to the federal 
low-income housing credit system.  
HPI has found a way to meet the 
growing needs of countless 
Americans who can no longer afford 
a place to live, while providing a 
secure and profitable investment for 
WPLII shareowners as well.  

HPI has become a nationally recog
nized provider of innovative solutions 
to a variety of affordable-housing 
needs for communities and investors.  
In 1993. it shifted its efforts away

from developing its own properties 
and focused on expanding its business 
by providing services to others who 
want to undertake such programs.  

HPI has begun to market its develop
ment management, tax-compliance 
and property-management expertise 
to other utilities and industries.  
While providing superior returns to 
WPLII shareowners, Heartland 
Properties has implemented pro
grams that not only help corporate 
investors, community groups and 
housing authorities, but also meet a 
critical societal need.  

Heartland is leveraging its experi
ence and knowledge in affordable 
housing in order to develop new 
business that will add to its growth 
and profitability. One example of this 
is a newly formed subsidiary, 
Heartland Retirement Services, Inc.  
This company was formed to serve a 
niche market for frail elderly housing.  

Lance Ahearn and his staff will con
tinue to seek appropriate acquisition 
opportunities while integrating the 
newly acquired companies and 
exploring the synergies that exist 
among them.

problem-solving capa
bilities, RMT, Inc., is 
the hub of HDC's 
Environmental Holding 
Company. Above, RMT 
technicians perform a 
site investigation on 
an 11-acre lead-conta
minated site.  

Foundry Transformation.  

Maintaining the inte
grity of the original 
structure, Heartland 
Properties, Inc. trans
formed the old Lawton 
Foundry in DePere, 
Wisconsin, (above left) 
into a 69-unit afford
able-housing complex.



WPL Holdings, Inc. (WPLH) 
Wisconsin Power and Light Company (WP&L) 
Heartland Development Corporation (HDC) 

BOARDS OF DIRECTORS

Henry C. Prange

As of December 31, 1993 

The 13 individuals who 
compose the various boards 
of WPL Holdings, Inc. have 
the business, educational, 

professional and civic 
expertise needed to forge a 

new direction for WPL 
Holdings, Inc., Wisconsin 
Power & Light Company 

and Heartland Development 
Corporation. Their collective 

experience and judgment 
provides the savvy needed to 

help the WPL Holdings 
family of companies meet 

the challenges of today's 
increasingly competitive 
business environment.  

COMPOSITION OF BOARDS 
WPL Holdings, Inc.  

Six outside directors: one inside director 
Wisconsin Power & Light Company 

Eight outside directon: one inside director 

Heartland Development Corporation 
Four outside directors; two inside directors

James R. Underkofler

Donald R. Haldeman Carol T. Toussaint

Lance W. Ahearn. 44 
President and Chief Executive Officer, 
Heartland Development Corporation, 
Madison, Wisconsin {HDC/1990) 

L. David Carley, 65 
Consultant and Financial Adviser. (to 
small businesses and institutions and 
associations specializing in higher 
education and health delivery), 
Washington, D.C. (WP&L/1983); 
(Prior WP1&L service: 1975-1977) 

Erroll B. Davis. Jr.. 49 
President and Chief Executive Officer, 
WPL Holdings, Inc. and Wisconsin 
Power and Light Company; Chairman 
of the Board, Heartland Development 
Corporation, Madison, Wisconsin 
(WPLV9821: {WP&LI984}: 1IDC/1988) 

Rockne G. Flowers. 62 
President and Director. Nelson 
Industries, Inc. (muffler, filter, indus
trial-silencer, and active sound and 
vibration-control technology and 
manufacturing firm), Stoughton, 
Wisconsin (WPLH/1981}; (HDC/1 990) 

Donald R. Haldeman, 57 
Executive Vice President and Chief 
Executive Officer, Rural Insurance 
Companies (mutual insurance group) 
-Madison, Wisconsin: and farm 
owner-operator, Norwalk.  
Wisconsin {WP&L/1985)

Katharine C. Lyall

Lance W. Ahearn

\U* "0



Katharine C. Lyall, 52 
President, University of Wisconsin 
System, Madison. Wisconsin 
(WP&LJ1 986) 

Arnold M. Nemirow. 50 
President, Chief Executive Officer and 
Director. Wausau Paper Mills Company 
(pulp and paper manufacturer), 
Wausau, Wisconsin (WPLIH/1991); 
( IIDC/1 9911 

Milton E. Neshek. 63 
President, Chief Executive Officer and 
Director, Godfrey, Neshek. Worth & 
Leibsle, S.C. (law firm). Elkhorn, 
Wisconsin; Director, General Counsel, 
Assistant Secretary and Manager, New 
Market Development, Kikkoman Foods, 
Inc. (food-products manufacturer), 
Walworth, Wisconsin (WPLH/19861; 
{WP&Ll 984) 

Henry C. Prange. 66 
Director and Retired Chairman of the 
Board, H.C. Prange Company (retail 
department stores), Green Bay.  
Wisconsin (WPLIHVI986);IWP&LI965) 

Judith D. Pyle, 50 
Vice Chair and Senior Vice President 
Corporate Marketing. Rayovac 
Corporation (battery and lighting 
products manufacturer), Madison, 
Wisconsin (WPLH/1 992);{HDC/1992)

Milton E. Neshek

Henry F. Scheig, 69 
Chairman of the Board, Aid Association 
for Lutherans (fraternal benefit society).  
Appleton. Wisconsin {WP&L/1980) 

Carol T. Toussaint. 64 
Consultant (to nonprofit groups on 
board organization, fund development 
and public relations), Madison, 
Wisconsin (WP&L/1976) 

James R. Underkofler, 70 
Retired Chairman of the Board and 
Chief Executive Officer, WPL Holdings, 
Inc.: Retired Chairman of the Board, 
Wisconsin Power and Light Company 
and Heartland Development Corporation, 
Madison, Wisconsin (WPLl/1981); 
IWP&l1965); (HiDC/1988) 

ASPIN ELECTED TO 
WPL HOLDINGS' BOARD 

On February 23.1994, Les Aspin, 
former Secretary of Defense, was elected 
to the WPL Holdings, Inc. Board of 
Directors. In addition, the WiL 
Holdings, Wisconsin Power & Light 
Company and Heartland Development 
boards were restructured to have 
common membership.  

(Bracketed information represents 
Board/Year Elected/

Judith ). Pyle

Henry P. scneig

L. David Carley

Arnold M. Nemirow 10\U//



WISCONSIN POWER & LIGHT CO. PROFILE ,

Percentage of 
operating revenues

A= Electric 
B = Natural Gas 
C= Water
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ACOMPANY HEADOUARTERS 
* CUSTOMERS SERVICE OFFICESb 
* AREA OPERATIONS ' 

A ENERGY CENTERS

Corporate Headquarters: 
Wisconsin Power and Light 
Company: Madison. Wisconsin 

Subsidiary: South Beloit Water, Gas 
and Electric Company 

Total assets: $1.6 billion 

Operating revenues: $645 million 

Net income: $60.2 million 

Total employees: 2.661 

Customers: 386.400 (total electric.  
gas and water)

Electric 
Residential & Farm 
Industrial 
Commercial 
Wholesale & Class A 
Other 

Natural Gas 
Residential 
Firm (Commercial & 
Industrial) 
Interruptible 
Transportation 
Other

% of 
revenue 
36.6% 
26.4% 
19.1% 
15.7% 
2.2% 

100% 

% of 
revenue 
51.8% 

29.4% 
7.7% 

10.8% 
0.3% 

100%

% of 
sales 
26.6% 
34.2% 
15.7% 
23.1% 
_DAN 
100% 

% of 
sales 

37.2% 

26.9% 
8.6% 

26.3% 
1.0% 

100%

Service territory: 16,000 square 
miles in south-central Wisconsin
roughly one-third of the state 

Organization: 
* 14 Customer Service offices 
* Two Area operations (supporting 

district and company functions) 

Facilities: 
* Four coal-fired generating stations 

(two jointly owned) 
* Five natural-gas-fired peaking units 
* Two large hydroelectric plants 
* Four small hydros 
* One combined-fuel (natural gas or 

coal) generating plant 
* One nuclear power plant (jointly 

owned) 

Total system capacity: 2.102 
megawatts 

Record system peak demand: 
1.971 megawatts on August 26, 1993 

Generation by fuel type: 
Coal 80.3% 
Nuclear 16.5% 
Hydroelectric 2.9% 
Natural Gas 0.2% 
Oil 0.1%



HEARTLAND DEVELOPMENT CORP. PROFILE

Corporate Headquarters: 
Heartland Development 
Corporation: Madison, Wisconsin 

Total assets: $208.9 million 

Operating revenues: $127.0 million 

Net income: $3.2 million 

Total employees: Approximately 
1,300 

Organization: 

* Three corporate offices 
A&C Enercom Consultants, Inc.  

Atlanta, Georgia 
Heartland Properties, Inc.  

Madison, Wisconsin 
RMT, Inc.  

Madison, Wisconsin 
* General offices: 50 in U.S.; 

one in Mexico

Energy Serices 
A&C Enercom Consultants, Inc.  
Entec Consulting, Inc.  
EcoGroup, Inc.  
Heartland Energy Services, Inc.  
ENSERV, Inc.  

Environmental Services 
RMT, Inc.  
Jones & Neuse, Inc.  
[lydroscience, Inc.  
Four Nines, Inc.  
QES. Inc.  

Affordable Housing 
Hleartland Properties, Inc.  
Heartland Retirement Services, Inc.  
Tool Kit Property Management 

Systems, Inc.  
Capital Square Financial 

Corporation

Percentage of 
operating revenues

M 0 L6

A = Energy Services 
B = Environmental 

Services 
C= Affordable 

Housing

low//



As of December 31, 1993 *Edvard M. Gleason, 53 Heartland Properties, Inc. Tool Kit Property Management 

WPL Holdings, Inc. (WPLH) (1977) Corporate Secretary Thomas A. Landgraf. 45 Systems, Inc.  
Corporate Ics Thomas J. Ilandziak. 30 (1979) PresidentOffi Coprt fies(1993) Assistant Controller Heartland Retirement (1979) President, Erroll B. Davis. Jr.. 49 (1978) Services, Inc. Wisconsin Power & Light 
President and Chief Executive Thomas 1. Hanson. 40 (1980) Thomas A. Landgraf. 45 Foundation, Inc.  
Officer Assistant Treasurer (1979) President Anthony J. (Nin) Amato. 42 

*Edward M. Gleason. 53 Steven F. Price. 41(1984) RMT, Inc. (1985) President 
(1977) Vice President, Assistant Corporate Secretary Joseph B. Busby. 54 (1984) (Date inparentesis represents 
Treasurer and Corporate Subsidiary of Wisconsin ["resident and Chief Executive the yearpersonjoined WPLH 
Secretary Power and Light Company Officer andlorsubsidia,3) 

**John G. Fable,. 55 (1966) South Beloit Water, Gas and 
Corporate Secretary and 
Treasurer Eeti opn Treasrer rroll B. D~avis, Jr.. 49 (1978) 
Steven F. Price. 41 (1984) President and Chief Executive 199 A C 
Assistant Corporate Secretary Officer 
and Assistant Treasurer 

WisoninPowr ndLi h oraton HDe opoate *WP&L Announces New tary staff-reduction program for WisconsinStructure its executive management 
Company (WP&L) Corporate Officers To better respond to customer group. A total of 15 members 
Officers Erroll I. Davis. Jr., 49 (1978) needs and help Wisconsin of the executive group - or 32 

Erroll B. Davis. Jr.. 49 (1978) Chairman of the Board Power and Light maintain a percent - elected either the 
President and Chief Executive tighter focus on operational early-retirement or the volun
Officer Lance IV. Ahearn. 44 (1990) elements, the companyactivateda tary-separation option, effective [)resident and Chief' Executive restructuring process September December 31. 1993.  
**James E. Johnson. 61 Officer 28 that named three senior vice Officer Retirements 
(1960) Senior Vice President- McKinley G. ittlejohn, 47 presidents and made several John G. Fabie. Corporate 
Operations (1993) Vice President-I luman other modifications. Secretary and Treasurer and 

*Anthony J. (Nino) Amato. 42 Resources Reporting directly to Erroll B. Director of Shareowner 
(1985) Senior Vice President Davis, Jr., WP&I President and Services, retired from WP&L 

*William ). Harvey, 44 (1986) Vice President, Chief Financial 
SeniorPresident positions are A.J. Fabie's corporate secretary and 

Senor icePreidet Oficr, reaure an Seretry (Nino) Amato, William D. treasurer responsibilities were 
*Eliot G. Protsch. 40 (1978) Douglas J. Weinberg. 36 Harey and Eliot G. Protsch. assumed by Edward M.  
Senior Vice President (1990) Controller The three had been Vice Gleason. WP&L's former Vice 

President-Marketing and President-Finance and 
Norman E. Boys, 49 (1973) Marilyn C. Bottorff. 47 (1992) Strategic Planning. Vice Treasurer. who moved to WPL 
Vice President-Power Assistant Corporate Secretary President-Natural Gas and Holdings. Inc. in October as 
Production "John G. Fable 55 (1966) General Counsel, and Vice Vice President Treasurer and 

David E. Ellestad, 53 (1960) Assistant Corporate Secretary President-Customer Services Corporate Secretary.  
Vice President-Electrical anl Sales. respectively. James E. Johnson, Senior Vice 
Engineering and Operations (1977) Assistant Corporate In addition. Daniel A. Doyle. President-Operations retired 

EdardController, assumed the from WP&L after 33 ears of 
Vicedrsden nF r i Lee n 3(96 ertr position of Controller and service. Johnson, however, 
V ice President-Information 
Services and Administration Heartland Development Treasurer. In the field organi- remains as President of 

**Pmel J.Wener 46(193)Corporation Companies zation, Kini K. Zuhike. formerly Heartland Energy Serv ices. Inc.  
**Pamela J. Wegner, 46 (1993) F. Ke Mkce 
Vice President-Information A&C Enercom Consultants, Inc. Sales, was named Vice Prd Forin Vice 
Serv ices and Administration C. lDean Alford. 40 (1993) President[-Customer Sales arsnl -Amnstration retie 

Servicest and Administrationitrtin.etre 
*Kim K. Zuhlke, 40 (1978) from WP&I. after 17 years ot 
Vice President-Customer Sales Capital Square Financial Edward M. Gleason. formerly service. Killeen was succeeded 
and Services Corporation Vice President-Finance and by Pamela J. Wegner, who 

ThomasThomas A. andgra 45 Treasurer of WP&l. moved to had been administrator of the 
(1'6o)As 1 sin .ePeiet (1979) President WPL, Holdings. Inc. as Vice Division of Finance and 
(1968) Assistant Vice President
Public Affairs ENSERV, Inc. President. Treasurer and Program Management in the 

J. Gordon Clayton. 54 (199 1) Corporate Secretary. Wisconsin Department of 
*Daniel A. Doyle, 34 (1992) President and Chief Operating **WP&L Reduces Executive 
Controller and Treasurer Oeonald R. Piepenburg, 

**JohnOfferManagemet G Executive Vice President of the 
Corporate Secretary and J e Engy Si (nc. In order to survive in a comleti- Wisconsin Power & Light (1 )ive environment, on September oundation. Inc.. retired after 

i'ector of Shareowner Services President 30 atP&L announced a olun- 23 years of service.  ThoasL. anon/40(180
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perating revenues: .................  
N eti ... .......... .......... .........  
Earnings per share.. . ...... .......  
Totali assets (at December31)............  
Long-terni debt net(Decembe31)....  
Cash divideinds paid per share.........

19 1991 1990 1989 
(1n.Millions Except for Per Share Data) 

$773 $673. $670;$ 618 605 
$ 63 $ 58 $ '66 $ 60 51 
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WPL HOLDINGS, INC. 1993 ANNUAL REPORT 

MANlAGEMENT'S DISCUSSION AND 
ANALYSIS OF FINANCIAL-CQNDITION ', .  

AN.D RESULTS. OFOP1ERATIONS 

1993 COMPARED WITH 1992, -R. . 1. 0 N S 

OVERVIEW 
Earnings per share :ofWPL Holdilgs, Inp. (the "compary") common stock increased-to 
$2. 1.in 1993clmpared6with $2.1'ii 1992: The increase in earniig lirimarily reflects , 
ar icrease.in earnings from the company's utility subsidiary, Wisconsin Power and Light 
Conipany (' WIP&L"'):The principle factorsleadiig to-increased earnings include warmer 
surhier weather aid lower .kctric fuel costs per kilowatthour ("kWh"), which yielded higher electricgross' marginsfor WP&L. increases were somewhat rW These-nr ewatoffset by 
inceased delpreciatioi exiense resulting from additioal investment in utility plant -and 
property additions a chagei the ini'of gas sales from highermargin sales tolower 
margin sales the increase in the federal cop6rate tax ratefiom 34c dt -rm3 percent; to'35,percent 
and a one- time,, 4cent-per-siare charge associated with a voluntary separation program 
for the executive management group at the-utility.

he cohpaly'slonregulated'subsidiary, Heartland Development Corpor ioh (-HID 
-contributed to earnifigs through its principal busilesses:j(1) environmenta engineering 
a Iad cnstlting, (2 )affordable housing and (3)-elergy prodiucts and services.  

Electrc cOeratis Revenues 
Costs Per 

kWhs SlkWh.Sold, 
Revenues % Generated % Generated Customers at 
and Costa Change and Purchased Charige & Purch. End of Year 

1993 1992 1993 1992 1993 1992 1993 1992 
(In Thousands) (In Thousands) 

Reside tial and far $184,176 $171,887 7/ 2,751,363 2,614,439 5%$06 $066 316,870 310,702 
Industrial 132,903 128,467 3 3,540,082 3,377,132 '5 .038 .038 714 727 
Commercial.......... ....... 95,977 91,707 5 1,629,911 1,551,823 .5 .059 .059 42884 42287 
Wholesale and Class A ... 78955 77,485 2 2,388,131 2,208,419 8 .033- .035 39 39 
Other. ........ ................ ................ 11,176 8,189 36 51,073 55,230': (8) .219 .148 1,236 950 

Total ..... 5... .......... 187 477,735 5 10,360,560 9,807,043 6 .049 .049 361,743 354,705 
Elec. production fuels. ..................... 123,919 123,440 0.4 9,186,134 9,041,317 '2 .0135 .0137 
Purchased power. ............ ................ 28,574 24,427 17 1,481,592 1,124,667 32% .0193 0217 
Margin ..... ... .......... . .... 9........ $329,86 6% 

P&Ls electric margin in dollars increased during 1993 compared with 1992 due to 
Ancreased demand for'-electricity brought on by anil summer weather. Residehitialzcus

- -tomerssbeing the most ueath tsensitive, experienced the most-significarit increases.  
Wiscol ri's Tong economy'kept the Comrmiercial aid Industrial:classes growing steadily 
These-increaseswere co widecining electric productioi fuel'costs per kWh. The 
decrease, i eleetric pdlidtion fuels i-due WP&Ls aggres pursuit of dditional 
spot-coal purchase oppotunities asits longer-term contracts beginto expire.  
Additionally a highly competitive rail transportation environment has significa ntly reduced 
the cost of transporting the coal Also lower-cot purchasower wer became available due 

excess caacity in e bulk power market
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Gas Operations 'Revenues& Costs 
. 'Revenues, % Therms'Sold a Per Therms Sold, Customers at 

rid Costs ( hage & Rurchased Ch . n' e ange. .&P urck.- End ofYear 
1993 '1992 1993 ' 1992' 1993- 1992 1993,' 1992 
(In Thousands) (In Thousands)' 

Residenal ........ . ................. $ 71,632 $ %6 699 12% 120,005 114,131 5% $60 $.56 .120,829' 116,642 
Firm ...... .. .................... ...... 40,748 37,154 10 87038 -82,087 6 47 45 15,088, 14,656 
Interruptible .............. 1. . ........ ...... 10,685 : 9,554 12 27,872 25,497 9 38 37 261 , 262 
Transpotatio............ 14,919 8,674 72 84,877 - 69,244 23 18 .13 85 109 
Othe ........... .. .. ...... 400 281 42 3,346 1,923 74 12 15 -

Total. 38,384 :119,362 16 323,138 292,882 10 43 41 136,263 131,669 
Purchased gas .. 91,619 77,112 19 288,877 260,354 11% $.32 $.30.  
Margin ....... ....... . .. . . $46,765 $42,250 11% 

WP&I s gas reverues for 1992 were affected by the recognitiont of a $4.9-millionl before
tax refund to 'its natural gas customers resulting from an adjitstnient in the calculationof 

.the purchased gas adjustment clause. Without the impact of this revenue adjustment, 
comparative gas margins would have declined for 1993 compared with,'1992 

The overall icreases in gas revenues-and purchased gas costs between years resulted 
primarily from ilicreased volumes irocured on behalf of transportation customers .This
had the impact of decreasing margins as a percentage of total revenues. A chang in the 
mix of gas salesfrom higher-margin residential sales to'lower-margin sales also imoved 
margins dolvnward. Offsetting this decline, Wisconsin's strong economy enabled- roWth in 
the Comnercial and Industrial classes, and there was also sone overall increase in the 
*demand-for natural gas due to'colder weather.  

Fees, Rents and Other Operating Revenues 
("Other Revenues") and Other Operation Expense,.  
Othei reveniies'increased betweeriyears as a result of RMTjdlc.'s (".RMT") and Heartland 
Pror ties Ilcs ("HPI') growthin their respective 'businesse's anid the. result of acquisi
tiosis in the environmental and energy businesses . .  

Other operation expense also increased as a result of the above factors. An additional 
increase resulted from higher- WP&L employee. benefit expense (See Notes to Consolidated 
FinanciafStatementsy Note' 8). These increases Were offset somewhat by decreases in 
WP&L's conservation program expenditures and decreases in fees associated with the sale 
of WP&E'saccouints receivable due toadecline in'interest rates' Additionally, WP&L's 
cost-managenient efforts have helped controfaiiua inflationary pressures 'on general and 
administrative costs."''.  

Maintenance and Depreciation and Amortization..  
Maintenance expense iicreased for 1993 compared with 1992, primarily due to service
restoration expenses r'elated toa sererd storm, in thesummer of- 1993. Depreciation and 
amortization-expense increased; .prihcipay reflcting increased property additions and 
the comniicenenit of defeid charge amortizations apprroved in WP&L's last twbrate " 

orders received in December 1992 and'October 1993 The most. significant amortizations 
include the amortization. related to an acquisition adjistment, which resulted from the 
purchase of transmissioi.facilities and tie amortizationof costs'incurred related t the 
relilediation of former inanufactured gas plant sites (Se Notes toConsolidated Financial 
Statements Note 10) 

Allowance for Funds Used Durin g Construction ("AFUDC") ' 

Total AFUDC increased in 1993 compared with 1992,-reflecting the greater amounts'of 
construction work in progress, incuding the costs associated withrWP&Ls construtm 
of two 86 megawatt combustion turbine generator
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Interest Expense 

Interest expense on debt increased between years, priinarily due to increased capital 
expenditures related to HPI's inestments'in affordable housing.' 

1992 COMPARED ITH 1991, 

OVERVIEW 
rnings per share of the company's con mon stock decreased 13 percent to $2 10 in 

1992;conpared with $2.42 in 1991. A combination ofan electrierate'decrease in.March '' 

1992 and significantly cooler suimer weather led to lower electric revenues, gross 
margins.and earnings at.WP&L.>WP&L's earnings also were affected by the recognition 
of a $4.9 million, before-tax refund to natural gas.customers noted pieviously. HDC-'s 
contribution to earnings as slightly lower in 1992 compared with 1991, primarily due to 
Sthe recognition in '1991 of a $2.8 million after-tax gain on the sale of atelecommuiniicatiois 

investment. Exclusive of the sale, HDC's profitability increased in 1992, due to the success  
of its investments in affordable housing and the continued growth in the pofitability of its 
environmentalfconsltiig tbusiness 

Electric Operations . Revenues & 
Costs Per 

kWhs Sold, kWh Sold, 
Revenues % . O Generated % Generated Customners at 
and Costs Change* and.Purchased Change, & Purch. End of Year 

1992 1991 1992 1991 1992 1991 1992 1991 
(in Thousands)'. (IrThousands) .  

Residential and farm ............... $179751 (4% 2,614439 2,729,917 4% $.066 $066 310 702 304 82 
lndusfrial.... 128,467 124,212 3 3,377,132 ,.3,185,101 6 :.038- .039 727 679 
Commercial .................................. 91,707 92,628 (1) 1,551,823 1,558,297 - .059 .059 42,287 41 190 
WholesaleandClassA .... ... 77,485 82,831 ,(6) 2,208,419 2,441,189 '(110) .035 .034 '39 41 
Other..... ................. .......... :.... .... 8,189 9 30 (110) _54 76 (2) '' .148 .168 950 7 

Tota l ...... '477,735 488,552 (2) . 9,6,80 (2) .049 .049 35,8 

Elec. production fuels..............23,440 130,406 5) 9,041,317 9,366,646 (3) :0137 .0139 
Purchased power... .... :......... ... 0  20 .. 1,124,667 960,693 17%/ .0217 .0212 
Margin ........... . .......... $3. 9868..$35. (.1 ......... 3 8 8 $ 56 (2) 

WP&L's electric margin decreased, during 1992 compared with' 1991,due to decreased.  
demand for electricity brought on by cooler summer weathr. Residential. cistomers, 
being the mdst weather sensitive. experienced the most significant dedreases. , Hovever' 
improved economic conditi6ns' in 1992 kept' the Industrial customer class growilng steadily 
Sales to comme'rcial customers remained flat' despite the hiegative weather impact due to 
increased customer growth in thissector and the improving econorly:. As a result of sig 
nificantly lower weatherrelated peak demands, sals 'and reveiues toother, Class A utili
ties decreased. Electric production fuels expense decreased in response 'to reduced kWh 
sales, lower fuel costs and ai greater reliance on purchased power. Purchased powr expense 
increased in 1992 due to the greater availability of purchased power at competitive prices.  

Gas Operations Re enues & 
Revenues' % ThermsSold % Costs Per Therms Customers at 
ahd Costs Change & Purchased. 'Change Sold & Purch: End of Year 

1992 1991 '' 1992 1991 1992 '1991 1992 1991 
(In Thousands) (In Thousands).  

Residential .. ... .. ........... $63699 $63,521 % 114,31 114,772 (1)% $.56 $55 116,642 113,475 
Fir ........................... ,40 2 82,087' 83,4 1 (2) '.45 -.44' 14,656 14,2 
Interruptible ........................ 9554 .12,051 21 25,497. '26,025 12) 37 .46 262 215 
Transportation ......... ............ . :.. ... .8,674 4,327 101 69,244 61,001 14 .13-' .07 109 . 46 
Other.. ............................. :................ 281 ' 1,469 81) 1,923 5,530 65) .15 .27 

Total.. ........ ....... . ... 119,362" 117775 - 1. '292,882 -290,779 1 . 1 ..41 131,669' 128,027 
'Purchased gas :77,112 70,834 .9 260354 250051 4% $30 $.28 
Margin ...................... $42,250' $46941 .10)% 

'Al' ' \\ \ /4:7
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After adjusting 1992:gas revenues for the customer refund noted previously, both gas rev
enues andI gas margiis incrreased during 1992 compared with 1991. Oeiall -increases in' 

gsrevenuies between, years re6sulted p~rimnatily frm the recover d increased purchased.  
-gas costs 'through the purchased gas adjustment clause. Gas margins lbenefited from 'an 
-increase in gas customers.The impacts of weather were comparable betweern years 

Fees, Rents and Other Operating Revenues ("Other Revenues") 
and.0ther Operation Expense ,s 

other revenues increased between years as a result of RMT's agn r1Pls owth in their 
respective businesses.  

Other operation. expense, also increased as a result of the above factor. These increases 
were offset soinewhat by reduced costs at WP&L. Contributing to the decrease in costs at 
WP&L. was a decrease in' WP&L'. conservation program expeiditures, a decrease in' fees 
associatdd witi the sale of WP&L's accounts receivable' due to a' decline in interest rates.  
and reduced employee benefit expenses. Additionally, 'WP&L's cost-management efforts 
have helped control' anual inflationary pressures on general and administrative costs.  

Maintenance and Depreciation and Amortization Expense 
Maintenance expense increased'for 1992 compared with 1991, primarily due to an 
increased tree-triming pr oram, increased costs associated withscheduled overhauls at 
generating units and majorsei'vice testoration epenses related to, three tornados that 
caused extensive damage to'WP&L's serviceterritory during the summer of 1992.  
Depreciation expense increased, principally reflecting increased property additions.  

Alowance'foi Funds Used During Construction ("AFUDC") and OtherNet 
TotalAFUIC increased in 1992 conipared With, 1991,' reflecting the greater amounts 
of construction work in progress; which includes the costs associated with WP&L s 
.contructionof two 86-megawatt combustioh-turbine- gnerators. Other, net decreased 
between years primarily due to a $2.8 million after-tax gain onrthe sale of certain 

;nonutility investments that was recorded in 1991''', 

Interest Expense
Interest expense on. debt increased between years; primarily due to the financing of 
increased capital expenditures related to HPI's investments in affordable housing and to 
increased debt oiltstanding at WP&L to fund construction ativity: This increase was 
'somewhat ffset by WP&L's refinancing activities durifig 1 992. To -take advantage of a 

recent low interest rates, WP&L issued $279 million principal amount of first ortgage 
-bonds of which $235:ntilli6h was used to refinance the aggregate principal amount of 
,,existing series.'The bonds, which had coupon payments. ranging from 8 'to 10 percent, 
were replaced with issues having coupons of 6.125 percent to 8.6 percht 

Ilnr ite Taxes.  
Income taxes decreased between .years, primarily due to lower taxable income and an ' 

increase in tax credits associatedawith affordable housing investments in 1992 compared a 

with 1991.  

LI0UIDITY AND CAPITAL RESOURCES " 

Rates and Regulatory Matters 
Oi September 30, 1993, WP&L received final decisions fromi the PSCW on its retail.  
rate application filed in eally, 1993. The fihal order authofized an annual retail electric'' 
rate increase of,$1 5.6millidn, of 3.8 percent; a natural gas rate increase of $1.8 million; 
o 14 percent;.arid a fomirial water rate increase The new rates became effective 
October 1 1993, and will .remain.effective until January 1, 199.5. The regulatory return 

a a ' a . . '%
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on commonl equity for WP& Iwas reduced from2. percent to 11 6 percent Theallowed 
rates of return..aithorized by WP&L/s regulators havdec eased due to declines in debt 

'cait~I cstsandequity nvestor, rate, of return, expe'ctations.  

aii August's 6 , 993 teFederal Energy Regulatory Commission E ) ed 
WP&Lus, reqnest f6rad$2. million, or 2.9 percent, increase in vhol esal e Pat-The rates" 
becasme ifectiW tob r , 1993:.-

Electric and GasSales Outlook 
To.deal with oitpetitjae pressirs arising froii regulatdry O1 anges WP&L is forecast 
to hold retail rates flat'throigh' 996. 'Thisobjective apises fromh the competitivepressures .5 

forced by cha sn regulation. The'National Eheig PolicyAct'of 1992 contains a 
provision-calling for "open transmission acces" WP&Lanticipates that retail wheeling 
will become:ayrbality withill'a few year Toi mdt these iew impetitive hallenges and 
naintain alowcost pricing advantageWP&L's objective is8o inanagecosts to ritain 
loritabiltylwhille linfitiig any rate changes until 1 997.1These forecasts are subjectd a 

nit of ass nptions, including the economy and weather. -WP&L anticipates that its 
customer lase will renmain strong intheelectric sectors and that favorable gas prices ove 
alternative fuels prices should restif iri'sales growth in gassestors Growth in customers 
deiand for electric, service wkill require capacity additions.. Capfcity reluiremnitswill 
bemel tugh. increased. generating capacity(two com ustion-turbines, ia mid-1 994) 

continuation of existin'glong-term contracts for purchas of"(apacity, increased efficie ncy 
-at existing powr ~plants from apital impro en ents iid ontin uedemphasis o' cost 
effective deihand-side miaagement programs sIui as direct-load-contro rate options 
icluding interruptible rates and conservation rogn.  

Financing and Capital Struictu re 
The ever 's ort-trm borrowings fiuIates Isd oai corporate needs, the 
timingof long-teri finIancing and capital market conditions The companys. operating 
subsidiaries gencrally issue sihort-tr debt to pvi deinterim finaicing ofr onstiruction.  
and capital exenditurek in excess of available -itenaly5generated funds Thesubsidia 
.periodicallyreduce their outstanding short-tni dersithrough the ssuance of longerm 
ebt and thr iug .tLe company' additiona investment int thir comniori equity.To main- .  

ainT lexibilityTits capital structul'e and to take advantage df favorable siort-term rates,,', 
the'comnpany, through WP&Li also uses pr ceeds froni the sales of accoints receivabl 

and unilled revenies t fmance-a portion of its long-termcashineeds. The company also 
anticipates that shorterim debt funds will cotntinue to be availlable at reasonable costs, 
duetostrong ratings by independent utility afnalysts ad ratng services. Commercial 

aper hasbeen ratedA-1t by Stalidard Poor''Cofp (S&P) andP byk)ody 
I1nvestors Service (Moody's). Baiklines of credit of 100 "million at Dece ber 31 1993, 
are available to support these brroWings '. , 

Jhe companys ca italization 'at December 31, 993includingthe current maturities,.  
of long-term debt, aribleratedemand bond and short-termI debt, consisted of 479 percent 
common, eqiiity , 4percentpreferred stock and 4. percent og-term debt Thencorn 
maon t ol capitaization ratio at Decebetr 31,,993increased to 479 percet 
from 44-2 percent af Iecenher34 1992, dueto the.issiuaiice of 1.65millloh shares of 
company comion stock: The net proceeds from the 'public offering of $56 7 million were 

usedl repythe slortn debt of it subsidiaries ad for genera coporte urposes 
.nluding constrtuciion.  

Aretail rate order effective October 1 1993 requires WP L to maintain a tility 
common equi level 50 31 percent of total utility capital ization uring the test year 
August 1 1993 to July31 1994 In addition tfe PSCW ordered that it must approve the 
paymnent of dens by WP to the company tht are in excess of th lel forecasted in 

.55avm ito' '5. di'<fd'5k it veoe
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-the projected test year ($56.8 million), if such dividends would reduce WP&L's average 
common equity ratio below 50.31 percent.  

Capital Requirements 
The company's largest subsidiary, WP&L, is capital-intensive and requires large invest
ments-in long-lived assets. Therefore, the company's most significant capital requirements 
relate to WP&L construction expenditures. Estimated capital requirements of WP&L for 
the next five years are as follows:

Construction expenditures ................................  
Changes in working capital and other...................................  
Construction and operating capital;....................................... ..............................  
Manufactured gas plant site remediation expenditures...................  
Total capital requirem ents................. .......... . ...................

Capital Requirements 
1994 1995 1996 1997 

(In Millions) 
$142.6 $118.7 $132.3- $144.9 

8.0 9.6 (25.8) 56.1 
.150.6 128.3 106.5 201.0 

4.2 1.5 '21 4.4 
$154.8 $129.8 $108.6 $205.4

Included in the construction expenditure estimates, in addition to the recurring addi
tions and improvements to the distribution and transmission systems, are the following: 
expenditures for managing and controlling electric line losses and for the electric delivery 
system which will save electric line losses and enhance WP&L's interconnection capability 
with other utilities; expenditures related to environmental compliance issues; including the 
installation of additional emissions-monitoring equipment and coal-handling equipment; 
and expenditures associated with the construiction of two 86-megawatt combustion-turbine 
generators expected to become operational in 1994 through 1996.  

In addition, the steam generator tubes at the Kewaunee Nuclear Power Plant 
(Kewaunee") are susceptible to corrosion characteristics seen throughout the nuclear 

industry., Annual inspections' are performed to ideintify. degraded tubes. Degraded' tubes 
are either repaired by sleeving or are removed with approximately 15 percent heat trans
fer margin!, meaning that full power should be sustainable with the, equivalent of15 per
cent of the steam geherator tules plugged. Currently, the equivalent of 10 percent of the 
tubes in the steam' generators 'are plugged. WP&L and the other joint owners continue to 
evaluate appropriate strategies, including replalceient, as well 'as continued oieration of 
the steam generators without replacenrient. WP&L and the jdint owners intend to operate' 
Kewaunee until at least 2013, the expiration of the present operating license. ,WP&L and 
the joint owners are also evaluating initiatives to improve the pierformance of Kewaunee.  
'These initiatives iiclude funding of the development bf welded repair technology for steam 
generator tubes and numerous cost-reductioni measures, stch as the conversion from a 
12-month to an 18-month fuel cycle. If the steam gererators are not replaced, and exclud
ing the possible effect of the aforementioned repair strategies, a gradual powe reduction 
of approximately percent per year may begin as soon as 1995.' ' 

HDC has expanded its energy-related products and services business and its environ-.  
mental services through acquisitions during 1993. In addition to increasing its investment 
in affordable housing'IIPI cohtinues to market its affordable housing expertise by expanding 
its business to provide assistance to other corporate/public investors in their development, 
consultation and financing of affordable housing projects., 

Capital Resources 
One of the company's objectives is to finance construction expenditures through internally 
generated funds supplemented, when required, by outside financing With this objective in 
:place, the company has financed an average of 62 percent of its construction expenditures 
during the last-five years from internal sources: However, durilig; the nekt five years,the 
c6mpiay expects this percentage to be'rediced, primarily due to the' continuation of major 
construction expenditures and the' mturit of $64 million of'WP&L'first morgage bonds.

a;~,

1998', 

$159.5 
5.4 

164.9 
4.2 

$169.1
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External financing sources such as the issuance of long-term debt, common stock and 
short-term borrowings will be used by the company to finance the remaining construction 
expendittire requirements for this period.. Current fo'ecastsareithat $71 million of addi
tional equity and $60 million of lorig-teri debt will be issued over the next three years.  

In 1993, the company increased its dividends by 3.4 percent and issued 451,233 
new shares of common stock through its Dividend Reinvestment and Stock Purchase Plan, 
generating proceeds of $15.3 million. Also-in 1993 a public offering of 1.65 million newly 
issued shares of the company's conmmon stock taised proceeds of approximately $56.7 mil
lion. The proceeds were used by the company to refinance the short-term debt of its sub
sidiaries and for general corporate purposes, including construction. Market value per 
share decreased 3 percent to $32.875 per share at December 31, 1993, compared with 
$33.875 per share at December 31, 1992. Retirn onequity for 1993 was 11.5,percent 
and has averaged 13.0 percent over the last five years.  

INFLATION 
Under current ratemaking methodologies prescribed by the various commissions that reg
ulate WP&L, projected or forecasted operating costs, including the impacts of inflation, 
are incorporated into WP&L revenue requirements. Accordingly, the impacts of inflation 
on WP&L are currently mitigated. Inflationary impacts on the nonregulated businesses 
are not anticipated to be material to the company.  

FINANCIAL ACCONIGbIUADBAR (ASR-) 
ACCOUNTING STANDARDS. ISSUED.BUT NOT-YET EFFECTIVE 
In November 1992, the FASB issued Statement of Financial Accounting Standards No. 112, 
"Employers' Accounting for Postemployment Benefits" ("SFAS 112"). SFAS 112 requires 
adoption of the inew accounting and disclosure rules effectiveJanuary 1, 1994. The impact 
on earnings will not be material.  

OTHER EVENTS 
In November 1989, the PSCW concluded that WP&L did not properly administer a coal 
contract, resulting in an assessment to compensate ratepayers for excess fuel costs having 
been incurred. As a result, WP&L recorded a reserve in 1989 that had an after-tax effect 
of reducing 1989 net income by $4.9 million. The PSCW decision was found to represent 
unlawful retroactive ratemaking by both the Dane County Circuit Court and the Wisconsin 
Court of Appeals. The case was then appealed to the Wisconsin Supreme Court.  

Subsequent to December 31, 1993, the Wisconsin Supreme Court affirmed the. decisions 
of the Dane County Circuit Court and Wisconsin Court of Appeals. Given the continued 
uncertainty'related to the ultimate method of collection of the assessment from ratepayers 
to be approved by the PSCW, it is management's opinion that the financial impact of the 
Wisconsin Supreme Court's decision on the company cannot currently be determined and 
will require further evaluation. As a result, WP&L does not plan to adjust the reserve.
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REPORT ON THE FINANCIAL INFORMATION 

WPL Holdings, Inc. management is responsible for all the information appearing in, this 
'annual report and for the accuracy and internalconsistency of that inforlation. The 
consolidated financial statments that follow have ben prepared in accordance ith 
generally accepted accounting principles. In addition to selecting appropriate accounting 
principles, management is responsible for the manner of presentation and for the ieliability 
of the financial information. In fulfilling thatresponsibility,'it is necessaryfor management 
to make estimates based on currently available information and judgmerts of current 
conditions and circumstances 

Through a well-develoled system of internal coitr6ls, management seeks to ensure 
the integrity and objectivity of the finmcial information presented in this report. This 
system of interna control is designed.to provide reasonable assurance that the assets 
ofthe company are safeguarded and that the transactions are executed according to 
manageinent's authorizations and are recorded inl accordaice with the appropriate 
accounting principles.  

The Board of Directors participates in the financialinformation reporting process 
through. its Audit Committee. Boad compositions are describd on pages 12 and 13 of 
this Annual Repdrt.

Erroll B. Davis, Jr.  
President and Chief Executive Officer 
WPL Holdings, lnc.

Edward M. Gleason 
Vice President Treasurer and Corporate Secretary 
WPL Holdin s, Inc: January 28, 1994
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REPORT OF l DEPENDENT PUBLIC ACCONT NT 

'T WPIHoldings>Inc.;'

We have audited, the accompanying consolidated balance sheets and statements o 
capitalization of Pl HOLINGS, INC. (a Wisconsin corporation).and subsidiaries as of 

.Decenbier 31, 1993 and 1992, and the related consolidated statenents of income, com
mon shareowners inilestment alid.csh flo'ws for each of the three .yeals in the, period 
endedIecember31, 19931 These fimancial statements are the' :esponsibiltyofthe 
companly's management. Our responsibility is to express an opinion on these financial 
statenie ts ba ed on ou audits.  

We conducted our audits in accordance with generally accepted aliditihg standards 
h osestandards require that we plan and perforin the audit to otitain reasonable assurance 

about whether the financial statements are free of material misstatement. An audit 
ncludes xamining,gin a test bas i evidene supporting the amounts and 'disclosures inf 

the finanial statemenits. Aniaudit alidlclds assessing theaccounting prinicil les used 
and mafCde y ianagem n1, as wellas evaluating the 6elll financial 
statement presentation We believe'that our audits provide areasonablebasis for'our 

-opinion.  

ur opillion, the financial statements referred to above present fairly, in all material 
'respects, thejfinancial position ofWPLI Holdinigs, Inc. and subsidiaries as of December 31, 
1993 and 1992,anid the resuilts of theiroperations ind'their'cash flows for each of the 
three years in the period ended December,31, 1993, in conformity with enerially acoepted 
adctinting'principles 

,.,, .
,.'',*. 

' 

Milwaukee, isconsi, 
anuary28 1994 ARTHUR ANDERSEN&CO
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WPL HOLDINGS, INC.  

CONSOLIDATED STATEMENTS OF INCOME

Year Ended December 31, 

Operating revenues: 
Electric ............... ....... .................. ......  
Gas...................... ..................  
Fees, rents ahd other......................................  

Operating expenses: 
Electrid production fuels .. ... .... .. .............................................. ........ ........  
Purchased power....................... ......... ........................  
Purchased gas ..... : .......... .......... ........................ 7.......... ...........  
Other operation.......................... ................... .. ...........  
M aintenance...'.. .............. . .. ........................................ .......... . .. ..  
Depreciation and amortization............  
Taxes other than income.................. ..............  

Operating income.........................................  

Other income and (deductions): 
Allowance for equity funds used during construction ........... ..................  
Other, net..........................................  

Interest expense: 
Interest on debt...........................................  
Allowance for borrowed funds used during construction ....................................  

Incom e before incom e taxes............................... ....................................................  
In co m e tax es .............. ............ ................ ...................................................................  
Preferred stock dividends of subsidiary ..... ........................  
Net income..............................................  

Weighted average number of shares of common 
stock outstanding ......... .................... ...........................  

Earnings per share .........................................  

Cash dividends paid per share................ .......................... ...... ...... ..................  

The accomlanying notes are an integral part of the consolidated financial statements.

1993 1992 1991 
(In Thousands Except 
for Per Share Data)

$503,187, 
138,384 

131105T 

123,919 
28,574 
91,619" 

256,509 
44,763 
69,112, 

646,874 

126,183 

2,977 
(633) 

2,344 

38,073 
(1,053) 
37,020 

91,507 
25,056 

3,928 
$ 62,523 

29,681 

$ 2.11 

$ 1.90

$477,735 
119,362 

123,440 
24,427 
77,112.  

196,044 
45,081 
59,949 

555,314 

117,959 

2,351 
2,390 

.4,741 

38,954
(1,329) 

85,075 
23,257 
3,811 

27,559 

$ 2.10 

$ 1.86

$488,552 
117,775 

130,406 
20,390 
70,834 

191,752 
42,883 

53_6,944 ,1465 

1,073 
3,258 
4,331 

35,691 
(886) 

102,131 
32,390 
3,811.  

$ 2.42 

$ 1.80



WPL HOLDINGS, INC.  

CONSOLIDATED BALANCE SHEETS

December 31, 
ASSETS 
Utility plant: 

Plant in service
Electric ..... .............. ......................................  

as ......... . ........ ; .. ............................. .. .  
W a te r .. .... ... .... .... ..... ... .. ........ ..... ...... ... ........ .... .... .. .......... .. ..... ..... ... ....... ...  

Dedicated decommissioning funds, at cost, .... ... . ............... ........................  

Less-Accumulated provision for depreciation......... ...........................  

Construction work in progress. .. ............................. .............  
Nuclearfuel, net ................................ .............. ...  

T ota l utility p la nt ........... ........... ... ................................. ............................. ................................  
Other property and equipment: 

Land and im provem ents....... ......... ... .. .................. .......... ...... ......... ....  
Buildings and improvements.. ...................... ............... ........  
Equipment . ........................................................  

Less -Accum ulated provision for depreciation................ . ...... ..................... ......................  

C onstruction w ork in progAss .......... .. .......................... ...............................................................  
Total other property and equipment .............. .......................................  

Investments, at cost which approximates market.......................... .......  
Current assets: 

Cash and equivalents. ..........  
Net accounts receivable and unbilled revenue, less allowance for 

doubtful accodnts of $1',662,000 and $732,000, respectively .... ....................  
C o a l, at ave rag e co st............................ ................ .. ........ ......... .... ................................................ .....  
Materials and suppis at 'average cost........... ..............  M aterkis abd s pplies,,a a e a e o t .. .. ...... .............. .. ........... ...... ..... ........................... .........  
Gas in storage, at average cost......... .. .......... ............................. .... ........................................ ......  
Prepayments and other ................................................  

T o ta l cu rre nt assets ...... .. ....... ............................................................................................. ...............  
R estricted cash ............................................ .... ............ ........ ... :.. ............................................ ...........  
Deferred charg es and other ......... .......................... :.. .... ........... ................. .................................  
Environmental remediation costs-.. ............................ ...............  
TO TA L A SSETS .......... ... .......... . .......... ................. ........ .............. ........................... . ...........

1993 1992 
(In Thousands)

$1,518,701 $1,443,344 
194,283 179,733 
20,437 19,542 

106,803 93,973 
1,840,224 1,736,592 

49,803 '40,377 
1,890,027 1,776,969 

763,027 719,987 
1,127,000 1,056,982 

75,732 58,973 
18,00 16,923 

220,732 1 32,878 

7,558 '6,944 
104,645 98,912 
22,322 7,735 

134,525 113,591 
16,817 9,768 

117,708 103,823 
679 4,979 

118,387 108,802 
15,525 13,998 

19,468 4,338 

67,623 56,045 
16,042 18,985 
21,679 21,673 
8,754 4,291 

23,251 22,025 
156,817 127,35T 

6,712 12,129 
161,346 8,3 

82,380 82,698 
$1,761,899 $1,565,898

CAPITALIZATION AND LIABILITIES 
Capitalization: 

Common sha reowners' investment ..... ............................ .......... $ 582,966 $ 483,536 
,Preferred stock not mandatorily redeemable ....... ............................ ............ 59,963 62,449 
Long term debt,net ........... .................................................... .............................. ......... ...... 425,105 417,975 

Total capitalization ...... ............................................... 1,068,034 
Current liabilities: 

Curr6nt maturities of longterm debt ............................................. 782 985 
Variable rate dem and bonds.... ................... ................. .... ................................. ..... ................... 56,975 57,075 
Short-term debt ......................................................... .91,902 71,427 
Accounts payable and accruals ... .................. ........................... 78,195 78,066 
Accrued payroll and vacation ........ .......................................... 17,287 12,308 
Accrued (prepaid) taxes .. .... ... .............. . ............... ............................................... (570) (2,008) 
A ccrued inter st ............................................................. ......... .................................................. . . ....... 9,282 7,968 
O th e r. ...... .. .......... I........... I ....................... I.............................. ................ .......... ................. .................. 2 1,168 19 ,29 4 

Total current liabilities .. . ................ ........................................ ... ..... ............... ........... .. 275,021 245,115 
Other credits: 

Accumulated deferred income taxes.. ..... ...................... ................. ... . 212,844 181,000 
Accumulated deferred investment tax credits...42,684 44,662 
Accrued environmental.remediation costs....... ...................................... 80,973' 81,425 
Deferred credits and other....... .................................. ........ 82,343 49736 

418,844 356,823; Commitments and contingencies (Notes 3 and 10) 
TOTAL CAPITALIZATION AND LIABILITIES ............................ ............ $1,761,899 $1,565,898 
The accompanying notes are an integral part of the consolidated financial statements.



WP HOLDINGS, INC.

Year Ended December 31.

Cash flows generated from (used for) operating activities: 

Net income ... ......... ......................................... ...  
Adjustments to reconcile net income to net cash 

generated from operating activities: 
Depreciation and arnortization............. ............. ................  
Deferred income taxes .....................................  
Investm ent tax credit restored ............................................................................  
Amortization of nuclear fuel ...............................  
Allowance for equity funds used during construction ....................  
Other ..............................................  

Changed in assets and liabilities: 
R estricted cash .......................................... ........................................................  
Net accounts receivable and unbilled revenue.....................  
C o a l............ ...................................... ................. . . . ................................................  
M aterials and supplies ................................................. ........................................  
G as in sto rag e ........................................ ......... ...............................................  
Prepaym ents and other .................................................................................. .  
Accounts payable and accruals..............................................................................  
A ccrued taxes........ . . . . ...... ................ .. .......... :.. .................................  
Other,net ........ n e .......................................... ..  
. Net cash generated from operating activities..... .........................................  

Cash flows generated from (used for) financing activities:, 

Issuance of common stock ........ ....................... ........................................  
Issuance of long-term debt ...... ................. ........ . ............... :....................................  
Issuance of vairiable'rate demand bonds.............. ........... ... ...............................  
Issuance of preferred stock....:...............................  
Redem ption of preferred stock...........................................................................  
Long-term debt maturities, redemptions and sinking fund requirements..............  
Net change in short-term debt............... ........................  
Common and preferred stock issuance expenses.....................................................  
Common stock cash dividends, less dividends reinvested..................................  
O th e r ...................................... .. ........... ....... ............... ..................... ....... . ...............  

Net cash generated from financing activities............. ................................  

Cash flows generated from (used for) investing activities: 

Additions to utility plant, excluding'AFUDC.:: ... ........................  
Allowance for borrowed funds used during construction....................  
Dedicated decommissioning funds ......... ...........................  
Purchase of other property and equipmerit ...............................  
Other ..... ...........................................  

Net cash (used, for) investing activities........... ...................  

Net increase (decrease) in cash and equivalents...................................................  
Cash and equivalents at beginning of year ...... .........................  
Cash and equivalents at end of year..................................... ......... :............................  

Supplemental disclosures of cash flow information: 

Cash paid during the year: 
Inte rest o n d e bt........................... ................. ............. ... .............. .......................  
Preferred stock dividends of subsidiary .................................................. ...  
In co m e ta xe s ........................... ............ ............... ...................................................  

.Noncash financing activities: 
D ividends reinvested .......................................................................................... .  

The accompanying notes are an integral part of the consolidated financial statements.

1993 1992
(In Thousands)

1991

$ 62,523 $ 58,007 $ 65,930

69,112 
5,015 

(1,967) 
7,049 

(2,977) 
7,201 

5,417 
(11,578) 

2,943 
(6) 

(4,463) 
(1,226) 

760 
1,438 
9,194 

_148,435 

58,575 
11,538 

29,986 
(29,986) 
(7,257) 
20,475 
(2,971) 

(40,342) 
919 

_40,937 

(149,333) 
(1,053) 
(9,426) 

(16,553) 

(174,242) 

15,130 
'-4,338 

$ 19,468 

$ 36,759 
$ 3,928 
$ 20,743 

$15,284

59,949 
8,124 
(2,125) 
7;961, 
(2,351), 
(1,731) 

213,513 
(10,744) 

2,666: 
1,769: 
1,403 
4,453 
3,587 

(5,414), 
S(12,020) 
_137,047 

289,510, 

(243,641) 
18,589 

(32,668) 
(1,462) 

_30,328 

(123,321) 
(1,329), 
(3,737) 

(44,097) 
_2,00 

(170;481) 

(3,106) 
7,A444 

$ 4,338 

$ -37,763 
$ 3,811 
$21,201 

$ 17,533

54,145 
4,571 

(2,141) 
8,310 

(1,073) 
3,278 

(35,642) 
(2,304) 
(1,474) 

(175) 
497 

(6,19 7) 
(1,286) 
(1,843)

61,217 
33,875 

(42,787) 
21,576 

(44,805) 
531 

29,607 

(90,972) 
(886) 

(3,840) 
(42,419) 

(944) 
(139,061) 

(18,115) 

7,444

$36,998 
$ 3,811 
$ 32,194 

$ 3,285
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COSOIDAE STTMET OF ACAPITALIATIO

December 31, 

Common shareoWiers' investment: 
SComrnon stock, $.01 par value, authorized

100,000,000 shares; issued and outstanding- 30,438,654' 
shares and 27,828,798 shares, respectively............................. .......  

Additional paid-ir capital............. .............................. ... ............. . .. .......... ......... .... ... ....... . ......  
Reinested earn irigs... .......................... .......... .......... ..  

Total common shareowners' investment ..... ......... ............. ................  

Preferred stock:, 
Wisconsi Power and Light Company

CumIlative, without par value, authorized 3,750,000 shares, 
maximum aggregate stated value $150,000,000; 

Preferred stock with6ut mandatory redemption, $100 stated value
4.50% series, .99,970 shares outstandirg ..:............................... .  
4.80% series, 74,912 shares outstanding .... ..................................  
4.96% series,.64,979 shares outstanding..... ........ ........... ....................  
4.40% series, 29,957 shares outstanding :... ..................................................................  
4.76% series, 29,947 shares outstanding .................................  
8.48% series, 0Qand 149,865 shares, respectively, outstanding....... .......................................  
7.56% series, 0 and 150,000 shares, respectively, outstanding............... ... . .....  
6.20% series, 150,000 and 0 sharesirespectively, outstanding.. ..............  

Cumulative, without par value, $25 stated value, 
6.50% series, 599,460 and 0 shares, respectively, outstanding..................... ..........................  

Total preferred stock....... .......... .......... . ................ .... ...... ....................... ...... ......... ..  

Heartland Developrnent Corporation ... ...............................................  
Total preferred stock ..... ............................................. . ... ......... ............... ..........  

Long-term debt: 
Wisconsiri Power and Light Company

First mortgage'bonds: 
Series, L, 6.25% , due 1998 ........................... ......... .......... .............. ............................. .....  
1984 Series A, variable rate, due 2014 (3.10% at Dec. 31, 1993).......... ................  
1988 Series A, variable rate, due 2015 3.50% at Dec. 31, 1993)................................ ...............  
1990 Series V, 9.3% , due 2025.. ........................... ..................... .... .............................  
1991 Series Avariable rate, due 2015 (4.45% at Dec. 31, 1993) ...............................................  
1991 Series B, variable rate, due 2005 (4.45% at Dec. 31, 1993) ..................................... . ........  
1991 Series.Q, variable rate, due 2000 (4.45% at Dec. 31, 1993) ......................................................  
1991 Series D, variable rate, due 2000 (4.45% at Dec. 31, 1993) ........................ .........................  
1992 Series W, 8.6%, due 2027 ..................... .... ......................................  
99 Series X, 7.65 , d ue 2004........................ ................................ .........................  

1992 Series Y, 7.6% ; due 2005........ ............ .................. ;..............................  
1992 Series Z, 6.125% , due 1997 .......... . ...... ..................... ........................ ......  
Total first mortgage bonds.: ...........................................  

Heartland Development Corporation
:1991 Series A, 4.8% - 6.9%; due 2023 ... ......................... ........ ... ........... ....  

1991 Series B, variable rate, due 2003 (3.25% at Dec. 31, 1993) .. I...............................  
1992 Series taxable bonds, 7.55%, duie 2024........ ................ ...........  
1993 Series taxable bonds, 7.0%, due 2024.... ............................................ ...........  
Other mortgage notes payable, 0% - 10.75%, due 1996-2042...... ...................  

WPL Holdins", Inc.
8.96% Senior note, due 1997 .. .............. .... ............. ...... ... . ...  
Othr......... ........ ........................................  

e aturitie ............... .............. .... .... .. .....  

V ariable ate d...................................... .. ................. ...  
Una mortized discountand premium, net... ............... . ... .... ................................. ......... .......  

total long-ierm debt, n et..... .............................................  
TOTAL CAPITALIZATION ................ ................ ......... ..............  

The accompanying notes are an integral part of the consolidated financial statements.

1993 1992 
(In Thousands)

305 $ 
297,916.  
284745_ 
582,966 

9,997 
7,491 
6,498 
2,996 
2,995 

15,000, 

14,986 
59,963

278 
204,041 
279217 
483;536, 

9,997 
7,491 
6,498 
2,996 
2,995 

14,986 
15,000

59,963'

-99_2,486.  
59,963 6249

8,899 
8,500 

14,600 
50,000 
16,000
16,000.  

1,000, 
875' 

90;000 
62,000' 
72,000, 
55,000~ 

394,874 

'26,855 
7,860' 
2,100.  
3,195 

38,881 
78,891 

10,0 00 
519 

10,519" 

(782) 
(56,975), 

(1,422) 
42510 5 

St,068,034

8,899 
8,500 

14,700 
50,000 
16,000 
16,000 

1,000 
- 875

90,000 
62,000 
72,000 
55000 

26,855 
7,860 
2,100 

35265 

10,080 
463 

_A10,463 

(985) 
(57,075) 

(1,482) 
41j7 '75' 

$963,960
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OF I CO MO SAREW S INVST EN

? Year Ended December 31, 

Common stock: 
Balance at beginning of year .. ................ ..................  

Issued in cornection with public offering-... .......... :.. ........  
Issued inconnection with acquisitions................................  
Issued in connection with dividend reinvestment pla........ .........  Balance at end, of year ..................................  Bala ce a end of y ak .. .............. ... ...... .......... . .... . ...... ... . ........... ..... ...  

Additional paid-in capital: 
Balance at beginning of year ................... ..............  
* Received in connection with public offering .............................  
Received-in connection with acquisitions.................... .................................  
Received in connecti6n with dividend reinvestment plan......................  
Common stock issuance expense .... . ............. : .................  
Other ..............................................  

Balance at end of year ........ ............. ....... .... .... ............... ...... .........  

Reinvested earnings: 
Balance at beginning of year...................... .... .............  

Net income .............. .................  
Cash dividends ($1.90 per share, $1.86 

per share, and $1.80 per share, repectively) ........... ............ ...... ....  
Expense of issuing sto k and ther... ........ ......... .. ..........................  

Balance at end of year ................. ............ ..............................  
TOTAL COMMON SHAREOWNERS',INVESTMENT ....... ................... ......  

The accompanying notes are an integral part of the consolidated financial statements.

1993 

$ 278 
17 
5 

305 

204,041 
58,558, 
20,721, 
15,279 
(1,888) 

297,916 

279,217, 
62,523 

(55,626) 
(1,369) 

284,745 
$582,966

1992 
n ThdusandsY 

$' 273, $

5 

187,532 

17,528 

(1,019) 
204,041 

271,854 
58,007 

(50,201) 
(443 

279,217 
$483,536

1991

272

273 

183,598 

3,284 

650 

,254,133 
65,930

(48,090) 
(119) 

271,854 
$459,659

ES TO CO S LIA E INANCAL S ATE E T

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING 
AND REPORTING POLICIES: 
a. Business and Consolidation: 
WPL Holdings, Inc. (the "company" or "WPLH") is the parent holding company of 
Wisconsin Power and Light Comipany("WP&L") and Heartland Development Corporation 
("HDC").The consolidated financial statements.include the company and its consolidated 
subsidiaries, WP&L and HDC, along with their respective subsidiaries. All significant 
intercorpany transactions have beeh eliminated in consolidation. Certain amounts from 
prior years have been reclassified to conform with the current-year presentation.  

WP&L is a public utility predominantly engaged in the tran smission and distribution 
'.of electric energy and the generation and bulk purchase of electric energy for sale. WP&L 
also transports, distributes and sells natural gas purchased from gas suppliers. Nearly, 
,all of WP&L's customers are located in south and central Wisconsin. WP&L's principal 
consolidated subsidiary is South Beloit Water Gas and Electric Company.  

HDC and its principal subsidiaries are engaged in business developmentih three 
major areas: (l) environmenta consulting and engineering through the Environmental 
Holding Company .("EHC"), which is the parent ompany of RMT, I6c. ('RMT") Joies & 

Neuse, Jic., Hydroscience, Inc. and Four. Nines, Iic., (2) affordaOblehousing and historic

)

I.I

0
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rehabilitation through Heartland Properties Inc. ("HPI") and (3) energy-related products 
and services, which includes, in addition to ENSERV, Inc., the recent acquisition of A&C 
Enercom Consultants, Inc., EcoGroup, Inc. and Entec Consulting, Inc.  

b. Regulation 
WP&L's fiiancial- records are maintained in accordance with the uniform systeri of accounts 
prescribed by its regulators. The' Public Service Commission of Wisconsin ("PSCW") and 
the Illinois Commerce Commission have jurisdiction over retail rates, which represent.  
approximately 86 percent of electric revenues, plus all gas revenues. The Federal Energy 
Regulatory Commission ("FERC") has jurisdiction over wholesale electric rates represent
ing the balance of electric revenues. Statement of Financial Accounting Standards No. 71, 
"Accounting for the Effects of Certain Types of Regulation," provides that rate-regulated 
public utilities such as WP&L record certain costs and credits allowed in the ratemaking 
process in different periods than for the unregulated entities. These are deferred as regu
latory assets or regulatory liabilities and are recognized in the Consolidated 'Statements of 
incone at the time they are reflected in rates.  

c. Utility Plant and Other Property and Eqiipment: 
Utility plant and other property and equipment are recorded at original cost and cost, 
resectively. Utility plant costs include financing costs, which are capitalized through the 
PSCW-approved allowance for funds used during construction ("AFUDC"). The AFUDC 
Capitalization rates approihniate WP&L's cost of capital. These capitalized costs are 
recovered in rates as the cost of the utility plant is depreciated.  

Normal repairs and maintefance and minor items of utility plant and other property 
and equipment are expensed. Ordinary utility plant retirements, including removal costs 
less salvage value, are charged to accumulated depreciation upon removal from utility 
plant accounts, and no gain or loss is recognized. Upon retirement or sale of other proper
ty and equipment, the cost and related accumulated depreciation are removed from the 
accounts and any. gain or loss is included in other income and deductions.  

d. Nuclear Fuel: 
Nuclear fuel is recorded at its original cost and is amortized to expense based upon the 
quantity of heat produced for the generatiot of electricity. This accumulated amortization 
assumes spent nuclear fuel will have no residual value. Estimated future disposal costs of 
such fuel are expenlsed based on kilowatthours ("kWh") generated.  

e. Revenue: 
WP&L accrues utility revenues for services provided but not yet billed..  

f Fuel and Purchased Gas: 
An automatic fuel adjustment clause for the FERC wholesale portion of WP&L's electric 
business operates to increase or decrease monthly rates based oin changes in fuel costs.  
The PSCW retail electric rates provide a range from which actual fuel costs may vary'in 
relation to costs forecasted and used in rates. If actual fuel costs fall outside this range, 
a hearing may be held to determine if a rate change is necessary, and a rate increase or 
decrease can result.  

WP&L's base gas cost recovery rates permit the recovery of or refund to all customers 
for any increases or decreases in the cost of gas purchased from WP&L's suppliers 
through a monthly purchased gas adjustment clause..
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g. Cash and Equivalents: 
The company considers all highly liquid debt instruments purchased with a maturity of 
three months or less to be cash equivalents. The carrying amount approximates fainvalue 
because of the short maturity of these items.  

h. Income Taxes: 
The company files a consolidated federal income tax return. Uider the terms of an agreement 
between WPLH and its subsidiaries, WP&L and HDC calculate their respective federal tax 
provisions and make payments to WPLH as if they were separate taxable entities.  
Beginning in 1993, the company fully provides deferred income taxes in accordance with 
Statement of Financial Accounting Stanidards No.109, Accounting for.Income Taxes" 
("SFAS 109"), to reflect tax effects of reporting book and tax items in different periods.  

NOTE 2. DEPRECIATION: 
The company uses the straight-line tmethod of depreciation. For utility plant, straight-line 
depreciation is computed on the average balance of depreciable property at individual, 
straight-line, PSCW-approved rates as follows: 

Electric Gas Water Common 
1993 ............. ....... ............ ............ ....... .............. ... 3.6% 3.7% 2.5% 7.3% 
1992 ...................... ............... 3.4 3.7 2.6 7.1 
1991 ...................... ......................... ............................... 3.4 3.7 2.6 6.9 

Estimated useful lives related to other property and equipment are from three to 12 years 
for equipment and 31.5 to 40 years for buildings.  

NOTE 3. NUCLEAR OPERATIONS: 
Depreciation expense related to the Kewaunee Nuclear Power Plant includes a provision 
for the decommissioning of the plant, which totaled $6.1 million, $3.9 million and $4.1 
million in 1993, 1992 and 1991, respectively. Wisconsin utilities with ownership of 
nuclear generating plants are required by the PSCW to establish external trust funds to 
provide for plant decommissioiling. The market value of the investments in the funds 
established by WP&L at December 31, 1993 and 1992, totaled $45.1 million and $42.8 
million, respectively. WP&L's share of the decommissioning costs is estimated to be $149 
million (in 1993 dollars, assuming the plant is operating through 2013) based on a 1992 
study, using the immediate dismantlethent method of decommissioning.  

Under the Nuclear Waste Policy Act of 1982, the U.S. Department of Energy ("DOE") 
is responsible for the ultimate storage and disposal of spent nuclear fuel removed from 
nuclear reactors. Interim storage space for spent nuclear fuel is currently provided at the 
Kewaunee Nuclear Power Plant. Currently there is on-site storage capacity for spent fuel 
through the year 1999. Nuclear fuel, net, at December 31, 1993, and 1992, consists of (In 
Thousands of Dollars): 

1993 1992 
Original cost of nuclear fuel....... .. ....................... ..................... ......... $147,325 .'$140,652 

"Less-Accumulated amortization ............................. .. 129,325 123,729 
Nuclear fuel, ret $ 18,000 $16,923 

The Price Anderson Act provides for the payment of funds for public liability claims 
arising from a nuclear incident. Accordingly, in the event of a nuclear incident, WP&L, 
as a 41 percent owner of the Kewaunee Nuclear Power Plant, is subject to an overall 
assessment of approximately $32.5,million per incident for its ownership share, of this 
reactor, not to exceed $4.1 million payable in any given year.
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Through its membership in, Nuclear Electric Insurance Limited, WP&L has bbtained 
property damage and decontamination insurance totaling $1.4 billion for loss from damage 
at the Kewaunee Nuclear Power Plant. In addition, WP&L maintains'outage and replacement 
power insurance coverage totaling $99 millionin the event an outage exceeds 21 weeks.  

NOTE 4. PROPERTY: 
a. Jointly. Owned Utility Plants: 
WP&L participates with other Wisconsin utilities ih the construction and operation of 
several jointly owned utility geierating plants: The chart below 'represents WP&L's 
proportionate share of such plants as reflected in'the Consolidated Balance Sheets at 
December 31, 1993 and 1992, (In Thousands of Dollars): 

1993 1992 

Accumulated Accumulated 
Ownership Inservice' Plant MW Plant in Provision for Plant in Provision for 
Interest-%' Date 'Capacity Sice Depreciation CWIP "Service Depreciation CWIP p 

Coal: 
Columbia Energy Center... 46.2 '.1975 & 1978 1,023 $159,818 $ 76,602 $1,986 $158,315 $72,262 $2,280 
EdgewaterUnhit 4 ...... 68.2 1969 330 49,631 24,160 83 47,226 24,587 178 
Edgewater.Unit 5.............. 75.0 1985 380 224,902 58'338 21 230,656 53,215 208 

Nuclear: 
Kewaunee Nuclear 
Power Plant ................. 41.0 19,74 535, 127,651 68,258 848 127,651 64,219 1,703 

Total................... $562,002 $227,358 $2,938 $563,848 $ 214,283 $4,369 

Each ofthe respect ive joint owners finances Its portion of construction costs WP&L's 
share ofoperations and maintenance expenses is included in the Consolidated Statements 
ofnicome.  

b. Other Property and Equipient: 
As of December 31, 1993 and 1992, other property and equipn eft, net includes $100.9 
million and $94.4 million, respectively, consisting primarily of rental property and equip
merit associated with HPfs affordable housing and historic rehabilitation project develop
ments.  

c. Capital Expenditures:, 
The company's capital expenditures for 1994 are estimated to total $166.7 million.  
Substantial commitments havebeen incurred for such expenditures.  

NOTE 5. NET ACCOUNTS RECEIVABLE: 
WP&L has a contract with a financial organization 'to sell, with -limited recourse, certain 
accouhts receivable. These receivables include customer receivables resulting from sales 
to other public utilities as well as from billings to the co-owners of the jointly owned 
electric generating plants that WP&L operates. The contractallows WP&L to sell up to 
$100 million of receivables at anytime. Consideration paid to the financial organization 
under this contract includes, along with various other fees, a monthly discoult charge on 
the outstanding balance of receivables sold that approximated a 4.14 percent ainual rate 
durtig 1993. These costs are recovered in retail utility rates as an operating expense All 
billing and collection functions remain the responsibility of WP&L. The contract expires' 
August 19, 1995, unless extended by mutual agreement.
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As of December 31, 1993 and 1992, proceeds from the sale of accounts receivable 
totaled $74 million and $69 million, respectively. During 1993, WP&L sold an average of 
$75.9 million of accounts receivable per month, compared with $68.8 million in 1992.  

As a result of its diversified customer base and WP&L's sale of receivables, the com
pany does not have any significant concentrations of credit risk in the December 31, 1993, 
net accounts receivable balance.  

NOTE 6. DEFERRED CHARGES AND OTHER: 
Certain costs are deferred and amortized in accordance with authorized or expected rate
making treatment. As of December 31, 1993 and 1992, deferred charges and other include 
regulatory created assets and other noncurrent items representing the following (In 
Thousands of Dollars): 

1993 1992 
Unamortized debt redemption expense ............................. S 13,178 $15,384.  
Decontamination and decommissioning costs of federal enrichment facilities ....... 6,181 6,150 
Prepaid pension costs ................................................. ........................................... .26,128 21,226 
Conservation loans to WP&L customers (at cost which approximates market) ...... 12,236 12,257 
G oodw ill .. ...................... ....... .................. ............................................. . . . . . ...... 21,622 
Tax related (see Note 7) .............................. ............. 28,608 
Emission allowance credits receivable.. .......... ....................... 5,335 5,335 
Other ................................................... .................................... 48,058 2,8 

$161,340 $88,036 

NOTE 7., INCOME TAX ES:.  
The following table reconciles the statutory federal income tax ratie-to the effective income 

8tax1 rate:

-1993 1992 . 1991 
Statutory federal income tax-rate ...... ............................... ............ ... 35.0% 34.0% 34.0% 
State income taxes, net of federal benefit........................ 5.1 7.0- 5.0 
Investment tax credits restored (2.1) (2.7) (2.21 
Amortization of excess deferred taxes (1.71 11.8) (1.61 
Affordable housing and historical tax credits.................. (5.7) (7.5) (1.9) 
Otherdifferences, net....... ...................... ! ..... .................. .(3.2) (.6) (.41 
Effective income tax rate .............................. 27.4% 28.4% 32.9% 

The breakdown of Income tax expense as reflected In the Consolidated Statements of 
Income is as follows (In Thousands of Dollars):

Income taxes: 
Current federal................................  
Current state ............... ... ... ............. . ............  
Deferred ................................... .......... .....................  
Investment tax credit restored .......................  
Affordable housing and historical tax credits........................ ........

1993

$20,725 
6,500 
5,015 
(1,967) 
(5,217) 

$25,056

1992

$19,703.  
5,343 
8,124 

(2,125) 
(7,788)1 

$23,257.

1991

$26,775 
5,904 
4,571 

(2,141Y 
(2,719) 

$32,390

Items that resulted In deferred income tax expense are as-follows (In Thousands of Dollars): 

1992 199 1 
Utility plant tim ing differences ...... .. .... ....... ........................................................ $4,104 $4,317 
Qualified nuclear decommissioning trust contribution ..................... .709 709 
Employee benefits.......... ..................... 2,081,, 2,105 Em pl yee ben fit ............ .................. ...... ...... ................................. ...... .......... . , 8 , 0 
'Other, net . . . . ...... 1230 (2"560). .  

$.., i8 4 571

I
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The temporary differences that resulted in accumulated deferred income tax assets 
and liabilities as of Deceitiber 31, 1993 are as follows (In Thousands.of Dollars): 

Deferred Tax 
(Assets) 

Liabilities 
Accelerated depreciation and other plant related.............. ......................................................... $171,993 
Excess deferred taxes ................................................. ...... .. .................. ............ ............... ..df r... t22,744 
Unamortized investment tax credits ........................................ (22,812) 
Allow ance for equity funds used during construction................................................................... 13,518 
Regulatory liability ............................................... .... 19,179 
Other.8,222.......... ....................  

$212,844 

Changes in WP&L's deferred income taxes arising from the adoption of SFAS 109 
represent amounts recoverable or refundable through future rates and have been recorded 
as net regulatory. assets totaling approximately $29 million on the Consolidated Balance 
Sheets. These net regulatory assets are being recovered in rates over the estimated 
remaining useful lives of the. assets to which they pertain.  

As part of HPI's investments in affordable housing, HPI is eligible to claim affordable 
istri reaiiaion credits. These tax credits can be recognized to the 

extent the company has consoliae taxes~h payad cedt 
can be benefited.  

NOTE 8. EMPLOYEE BENEFIT PLANS: 
a. Pension Plans: 
WP&L has noncontributory, defined benefit retirement plans covering substantially all 
employees. The benefits are based upon years of service and levels of compensation.  
WP&L's funding policy is to contribute at least the statutory minimum to a.trust.  

The projected unit credit actuarial cost method was used to compute net pension costs 
and the accumulated and projected benefit obligations. The discount rate used in deter
mining those benefit obligations was 7.25 percent for 1993, and 8 percent for 1992 and 
1991. The long-term rate of return on assets used in determining those benefit obligations 
was 9.75 percent for 1993 and 10 percent for 1992 and 1991.  

The following table sets forth the funded status of the WP&L plans and amounts recog
nized in the company's Consolidated Balance Sheets at December 31, 1993 and 1992, 
(In Thousands of Dollars): 

1993 1992 
Accumulated benefit obligation
V ested benefits............................................................................................. ...... $(1 35,303) $ 1 19,8831 
N o nvested benefits ................................................................................................ (2,96 2) 

S(138,265) $020,752) 
Projected benefit obligation ................................. (164,271) $044,760) 
Plan assets at fair value, primarily common stocks and fixed income securities.... 183,881 164,771 
Plan assets in excess of projected benefit obligation .................... 19,610 20,011 
Unrecognized net transition asset ......................................... I................................ (21,82 3) 24,270) 
Unrecognized prior service cost ................................ 7,691 9,510 
U nrecognized net loss ............................................................................................. 20,650 15,975 
Prepaid pension costs, included in deferred charges and other .................. $26,128 $21,226 
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The net pension (benefit) recognized in the Consolidated Statements of Income for 
1993, 1992.and 1991 included the following components (In Thousands of Dollars): 

1993 1992 1991 
Se vice cost .. ................................... ........ ............................ S 4,263 $ 3,912 $ 3,167 
Interest cost on projected benefit obligation....: ....................... .. 11,614 10,615 9,469 
Actual return on assets . ................................................ .. (24,759) (12,143) (30,035) 
Amortization "and deferral . ............. .................. 8,430 (5,317) 14,603 
Net pension (benefit) ............. .... ...... .......... S (452) 3) 

b. Postretirement Health-care and Life Insurance: 
Effective January'l, 1993, the company prospectively adopted Statement of Financial 
Accounting Standards No. 106, "Employers' Accouriting for Postretirement Benefits Other 
Than Pensions" ("SFAS '106"). SFAS 106 establishes standards of financial accounting 
and reporting for the company's postretirement health-care and life insurance beriefits.  
SFAS 106 requires the accrual of the expected cost of such benefits during the employ
ees' years of service based on actuarial methodologies that closely parallel pension 
accounting requirements. WP&L has elected delayed recognition of the transition obliga
tion and is amortizing -the discounted present value of the transition obligation to expense 
over 20 years. For WP &L, the cost of providing postretirement benefits, including the 
transition obligation, is being recovered in retail rates and wholesale rates under current' 
regulatory practices.' 

For 1993, the annual net postretirement beniefits costs recognized in the Consolidated 
Statements of Income consist of the following components (In Thousands of Dollars):,' 

S er ice co st .... .. .. ...... ........... .......... ......... .... . ..................... .................................... .......... $ 1,463 
Interest cost onprojected benefit obligation ............... ........................... ..................... .. 3,151 
A ct ual r et ur o p a s et .. ............ ........ ... ...... ........... .. !........... :........ I......... I...... v ..... ......... . (6 96) , Acurern on plan assets........................ ................ (61 
A m ortization of transition obligation .... ........... '......... ....................... ... ......... ..... ... .. ........ 1,560 
Amortization and deferral .................................... ............. (27) 
'Net postretirem entbenefits cost ............ ... .......... .... ........... ...... ....... ... $5,451............................ $ 

The following table sets forth the plans' funded status (In Thousands of Dollars): 

1993 
Accumulated postretirement benefit obligation

Retirees ............................................ .......... $(27,358) 
Fully eligible active plan participants ...................................... ............ (5,429) 
Other active plan participants ................... .......................... (9,980) 

Accumulated ben'efit obligation .... .... ................................................... (42,767)
Planass etsat fairvalue . ......................... ......... .......... ........ 7,073 
Accumulated benefit obligation in excess of plan assets ........................................... ....... ..... $ (35,694) 
Unrecognized transition obligation....... 29,638 
Unrecognized loss ................................... . .................. 2,025 
Accrued postretiretient benefits liability ................... ...................... $ (4,031) 

The postretirement benefits cost components for 1993 were calculated assuming health
care cost-trend rates ranging from 12.5 percent for 1993 anddecreasing to 5 percent by 
the year 2002. The health-care cost-trend rate considers. estimates of health-care infla
tion, changes in utilization or delivery, technological advances and changes in the health 
status of the plan participants. Increasing the health-care cost-trend rate by one percent
age point in each year would increase the accumulated postretirement benefit obligation 
as of December 31, 1993, by $2,54 million and the aggregate of the service and interest 
cost components of the net periodic postretirement benefit cost'for the year by $.4 million.
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The assumed discoint rate used in determining the accumulated postretirement 
obligatio was'7 .25 percent. The long-term rate of return on assets was 9.50 percent.  
Plan assets are primarily invested in common stock, 'bonds and fixed-income securities.  
The companys funding policy is to contribute the. tax-advantaged maximum to a trust.  

The costs for the postretirement health-care and life-insurance benefits, basedon an 
actuarial determination; were $1,335,000 and $1,078,000,-respectively, for 1992 and.1991.  

c. Other Postemploynent Benefits: 
In November 1992, the Financial Accounting Standards Board issued Statement of 
Financial.Accounting Standards No. 112, "Eiployers' Accounting for PostemployMente 
Beiefits" ("SFAS 1.12"). SFAS 112 establishes standards of financial accounting and 
reporting for the estimated cost of benefits provided by an employer to former or inactive 
employees after employment but before retirement. The effect of adopting SFAS 112, 
which must be adopted Janary 1, 1994, will not be material.  

NOTE 9. CAPITALIZATION,: 
a. Common Shareowners'Inestment: 
During 1993, 1992 and 1991, respectively, the company issued 451,233, 528,142 and 
122,110 new shares of commonstock through its Dividend Reinvestment and Stock 
Purchase Plan, generating proceeds of $15.3 million', $1.7.5 million and $3.3 million, 
respectively.  

On April 27, 1993, a public offering of 1:65 million newly issued shares of the compa
,ny's common stock,, priced at $35.50 per share, raised net proceeds of$56.7 million. The 
proceeds were used by the company, to refinance short-term debt and for general corpo
rate pu'poses, ricluding construction.  

In February 1989, the Board of Directors of'the company declared a dividend distribu
tion of one common stock purchase right ("right") on each outstanding share of the com
pany's common stock. Each right would initially entitle shareowners to buy one-half of one 
share of the company s common stock at an exercise price of $60.00 per share, subject to 
adjustment. The rights are not currently exercisable, but would become 'exercisable if 
certain eveihts occurred related to a person or group acquiring or attempting to acquire 
20 percent or more of the outstanding sharesof common stock. The rights expire on 
February 22, 1999', unless the rights are earlier redeemed or exchanged by the company.  

Authorized shares of common stock total 100,000,000 as of December 31, 1993, and 
can be tategorized as follows: 

No. of Shares 
Issued and outstanding .............................................. 0,438,654 
Reserved for issuance forDividend Reinvestment and Stock Purchase Plan..................... 891,874 
Common Stock Rights Agreement. ........................................ 15,665,264 
U nreserved ........ ............................... ........... ........ ..... .......................... ........... .. ..... . .... 53,004,208 
Total authorized ................................................. 100,000,000 

A retail rate order effective October 1, 1993, requires WP&L to maintain a utility' 
common equity level of 50.31'percent of total utility capitalization during the test year 
August 1, 1993 to July 31, 1994. In additioi, 'the PSCW ordered that it must approve the.  
'payment of dividends by WP&L to the company that are inexcess of the level forecasted 
in the projected test year ($56.8 million), if such dividends would reduce WP&L's average 
common equity ratio below 50.31 percent.

*,1
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b. Preferred Stock: 
On October 27, 1993, WP&L issued two new series of preferred stock through two sepa
rate public bfferings. The 6.2% Series is nonredeemable for 10 years and the 6.5% Series 
is nonredeemable for five years. The proceeds from tie §ale were used to retire 150,000 
shares of 756% Series and 149,865 shares of 8.48% SeriesI preferred stock.  

c Long-term Debt: 
During 1992, WP&L issued $279 million of first mortgage bonds, of which $235 million 
was used tb refiriance the principal of existing series iworder to take advantage of lower 
interest rates. The remaining proceeds were used for the payment of short-term debt ahd 
general corporate purposes.  

Substantially all of WP&L's utility plant is secured by its first mortgage bonds. Current 
maturities of long-term debt are as follows: $.7'million in 1994, $1.6 million in 1995, $3.3 
million in 1996, $56.7 million in 1997 and $11 2 million in 1998.  

The fair value of the company's long-term debt, including variable rate demandbonds, 
is estimated at $518,251,000 and $475;909,000 as of December 31, 1993 and 1992, 
respectively, based on the quoted market prices for similar issues or on the current rates 
offered to the company for similar debt.  

NOTE 10. COMMITMENTS AND CONTINGENCIES: 
a. Coal Contract Comnitments: 
To ensure an adequate supply of coal, WP&L has entered into certain long-term coal con
tracts. These contracts incluide a' demand or take-or-pay clause under which payments are 
required if contracted quantities are not purchased.. Purchase obligations on these coal 
and related rail comtiracs total aprdximately $263 nillion through December 31, 2004.  
WP&Ls management believes it will meet minimum coal and rail purchase obligations 

inder the cdntracts or recover in rates any demand or-take-or-pay costs if minimum pur
chase obligations are not met. Minimumpurchase obligations on these contracts over the 
next five years are estimated to be $67 million in 1994 and $27 million in 1995, 1996, 
'1997 and 1998, respectively.,' 

b. Purchaed Power: 
Under firm purchase power contracts, WP&L is obligated to pay $1 1 million, $8 million, 
$5 million, $7 million and $14 million in 1994, 1995, 1996, 1997 and 1998, respectively.  
For 1994, this represents 2,515 megawatts' of capacity Purchase obligations on these 
purchase power contracts total approximately $169 million through December 31, 2007.  

c. Manufactured Gas Plant Sites: 
Historically, WP&L has owned 11 properties that have been associated with the produc
tion of manufactured gas. Currently WP&L owns five of these sites, three are owned by 
municipalities and the remaining'three are'owned by private companies. 'In 1989, WP&L 
initiated investigation of these manufactured gas plant sites. The Wisconsin Department of 
Natural Resources ("DNR") has been, involved in reviewing preliminary investigation plans 
and has received reportsregardiig these investigations. Based on the results of WP&L's.  
preliminary investigations, WP&L recorded an ,estimated liability and corresponding 
deferred charge of approximately $15 Million as of December 31, 1991.  

In 1992, and into the beginning of 1993, WP&L continued its investigations and 
studies. WP&L confirined that there was no contamination at two of the sites and received a 
closeout letter from the DNR related to'one of those sites and requested a closeout letter 
for the other'site. Additionally, the investigation of historical records at a third site indicat
ed.a minimal likelihood of Any significant environmental impacts. In February 1993, WP&L

*''.1 

'I



WP HODN S IN .19 ANN AL REPOR

completed more current cost estimates for the environmental remediation of the eight 
remaining sites. The results of this more current analysis indicated that during thenext 35 
years, WP&L will expend approximately $81 million for feasibility studies, data collection, 
soil remediation activities, groundwater research and groundwater remediation activities, 
including construction of slury containment walls and the installation of groundwater 
pump and treatment facilities. This estimate was based on various assumptions, and is 
subject to continuous review and revision by management.  

Based on the cost estimate set forth above, which assumes a 4 percent average infla
tion over the 35-year period, WP&L will spend approximately $4.2 million, $1.5 million, 
$2.1 million, $4.4 million'and $4.2 million in 1994 through.1998, respectively. The cost 
estimate also contemplates that primarily groundwater pump and treatment activities will 
take place after 1998 through and including 2027. .During this time, WP&L estimates that 
it will incur average annual costs of $2.0 million to complete the planned groundwater 
remediation activities.  

With respect to rate recovery of these costs, the PSCW has approved a five-year amor
tization of the unamoitized balance of incurred environmental costsdeferred to date.  

Based on the present-regulatory record at the PSCW, management believes that future 
costs ofremediating these manufactured gas plant sites will be recovered in rates.  

d. FERC Order No.636: 
In 1992 the FERC issued Order No. 636 and 636-A, which requires interstate pipelines to 
restructure their services. Under these orders, existing pipeline sales service would be 
"unbundled" such that gas supplies would be sold separately from interstate transporta
tion services. (Pip~elines serving WP&L implemented new services November 1, 1993.) 
Pipelines will, however, seek to recover from their customers certain transition costs 
associated with restructuring. Any such recovery would be subject to prudence hearings at 
the FERC and state regulator coinmissiois.  

NOTE 11. SHORT-TERM DEBT 
AND LINES OF CREDIT: 
The company and its subsidiaries maintain bank lines of credit, most of which are at the 
bank prime rates, to obtain short-term borrowing flexibility, including pledging lines of 
credit as security for any commercial paper outstanding. Amounts available under these 
lines of credit totaled $100 million, $70 million and $52.5 million as of December 31, 
1993, 1992 and 1991, respectively. Information regarding short-term debt and lines of 
credit is as follows (In Thousands of Dollars): 

1993 199 1991 
As of end of year

Lines of credit borrowings .......... ................. $ 2,000, Lines of reditbor o w ings .................... ................. .................. ... ............ ....... .... ...... $ 2, 00
Commercial paper outstanding ....................................... $49,000 $26,000 $23,000 
Notes payable outstanding. ......... . ...................... ........... $40,954 $44,095 $29,326 
Com pensating balance requirem ents . .................. ....................... ........... ....... $ 75 
Discount rates on commercial paper .......... ........................ 3.24%-3.40% 3.15%-3.90% 4.68%-5.50% 
Interest rates on notes payable ............................................. . ............................ ..... 3.34%-3.35% 3.46%-3.62% 4.74%-8.96% 

For the year ended
Makimum month-end amount of short-term debt ........................... $92,000 $70,155 $55,350 
Average amount of short-term debt (based on daily outstanding balances)... .............. $56,250 $41,882 $24,323 
Average interest rate on short-term debt .......... ........ ............................ 3.33% 3.78% 7.42%
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NOTE 12. SEGMENT INFORMAT ON: 
The following table sets forth certain information relating to the company's consolidated 
operations (In Thousands of Dollars).

Year Ended December 31,

Operation information: 
Customer revenues

Electric .......................... .... ............. .... .....  Gas................. ... ..... ...................... .............  
Ga ... ........... ....... .... ........ ........ .............. ............... .. ............... ........ .. ............... ..  

Environmental engineering and consulting ...... ....................... : ..  
Other ...... ................................. .............  

Total operating revenues.... ................ .................  

Operating income (loss) 
Electric ..... .............................. ...............  
Gas.....................................................  
Environmental engineering and consulting . .......... .................  
O th e r (a )...... ... .. . ..... ..... :............... .. .... ............ ..... I ....... ....................  

Other income and (deductions), net...... .... ...................... ......  
Interestexpense, . ........... ... ..... ................................. ...............  
Inco m e tax es ............ .. ................. ...... ... ........... ....................................................  
Preferred stock dividends of subsidiary..... ...... ................. ...........................  

N et in c m .... . .. ...... ........... .. ..... ....... ........ .. . . ..... .. .... ............ .......... ...  Nticome ...... . ........ .................... .....  

Investment information: 
identifiable assets, including allocated common plant at December 31

Electric .... . . ....... . ................. ................ ......... . .......... ............................... .. .  
G as ........... .... ................... I ....................... I...........  
I Environmental'engineering and consulting ................. ..... ......  Other................................ ...............  
O th e r .......... .. ..... ....... .. .............. I.......... .......................... .. .... ... ................... ............. ..... ..  

Total assets........ ....... ....... . . ...................  
Other information: 

Construction and nuclear fuel expenditures
Electric ....,.......... ... . .............................. ........ .......  
Gas. .... .................................................... . . . ............  
Other ....... .............................................  

Total construction and,nuclear fuel expenditures ................ ................. ...... ...........  

Provision for depreciation
Electric . ..................  

Gas................................... .......................................  G a s ... . .. . :...... ....... . ..... .......... ... ......... ..... ................ ....... ........ ...... ................. .. . ...... I. ....  
O th e r ............. ...... ... .. ...... ... ... . ............... ..................... ..................  

Total provision for depreciation . ..................................

1993 

S 503,187 
138,384 
81,396 
50,090 

S 773,057 

S 118,78E 
10,431 
4,21S 
(7,252 
2,344 

(37,020 
(25,056 
(3,928 

$ 62,523 

$1,170,010 
228,251 
40,124 

323,508 
$1,761,899 

$ 139,805 
18,876 
18,538 

$ 177,21!

S 53,39 
7,32 
8,38 

$ 69,11

1992

$ 477,735 
S 119,362 
67,533 
8,643 

$ -673273 

$ 109,459 
8,724 
3,542 

(3,766) 
4,741 

(37,625) 
(23,257) 

) (3,811) 
$ 58,007 

I $1,064,418 
210,965 
31,400 

259,115 
$1,565,898 

$ 113,252 
13,974 
45,606 

$ 172,832 

8$, 49,554 
9 " 6,578 
5 . 3,817 
2 $ 59,949

1991 

$ 488,552 
117,775 
56,702 
6,520 

$ 669,549

$ 116,339 
15,070 
3,725, 
(2,529) 
4,331 

(34,805) 
(32,3901) 

(3,811) 
$ 65,930 

$1,0f4,032 
122,176 
28,908 

218,383 
$1,383,499 

$ 86,829 
9,856 

43,449 
$ 140 3

$ 45,319 
6,038 
2,788 

$ 4,145

(a) Excludes the effects of affordable housing and historical tax credits of $5.2 million, $7.8 million and $2.7 million in 1993, 1992 and 1991, respectively.
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NOTE 13. ACQUISITIONS: 
On August 31, 1993, the company issued 515,993 shares of cornpany common stock in 
exchange for the outstanding common and preferred stock of Jones & Neuse, Inc. (JN"), 
a,250-employee envirohifmental consulting and engineering service firm based in Austin, 
Texas. This transaction was accounted for as a pooling of interests.and all prior periods 
have been restated accordingly such restatement was not material. The company intends 
to position JN as a service region of its own 550-employee environmental consulting and 
engineering company, RMT, a suibsidiary of HDC. 

In February 1993, HDC acquired A&C Enercom Consultants, Inc ("A&C"), a Georgia 
corporationi, for cash aid new sharesof the company's common stock. A&C provides 
demand-side-management and energy-related consulting services, primarily to public 
electric and gas utility companies.  

NOTE 14. CONSOLIDATED QUARTERLY 
FINANCIAL DATA (UNAUDITED): 
Seasonal factors significantly affect WP&L* and, therefore, the data presented below 
should not be expected to be comparable between quarters nor necessarily indicative of 
the results to be expected for an annual period.  

The amounts below were niot audited by independent public accountants, but reflect all 
adjustments necessary in the opinion of the compaty, for a fair presentation of the data.  

Operating Operating Earnings 
Quarter Ended Revenues Income Net Income Per Share 

(n Thousands except for Per Share Data) 
1993: 
March 31 (*)................ ...................... $209,250 $36,490 $19,766 $70 
June 30 (*) .... ........................................ 173,631 19,872 7,190 .24 
Septem ber 30-..... .................................... .. ....................... 173,869 29,358 13,258 .44 
December 31 ......... ................. ............... ... .216,307 40,463 22,309 .73 

1992(*): 
M a ch31 ..... ........ ......................... ............................... $184,346 $36,223 $18,653 $.69 
June 30. ..................................... ...... 147,146 17,464 7,268 
September 30.... ................ ....................... 156,516 25,624 . 12,290 .44 
December31 ......................................... . 185,265 38,648 19,796 .71 

) The financial information presented has beenrestated to reflect the pooling of JNlsee Note 13).
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Year Ended December 31, 
1993 1992 1991 1990 1989 1988 1983 

Consolidated Statements of income 
(in Thousands) 

Operating revenues: 
Electric. ...... .................... $503,187 $477,735 $488,552 $470,819 $463,075 $454,269 $406,466 
Gas........ ................... . 138,384 119,362 117,775 110,423 107,783 116,982 145,663 
Other (a).......................... 131,486 .76,176 63,222 37,249 33,960 - 29,682 3,373 
Total operating revenues ........ .... 773,057 673,273 669,549 618,491 .604,818 600,933 555,502 

Operating expenses: 
Electric production fuels ..................... .123,919 123,440 130,406 125,817 127,062 128,895 122,908 
Purchased power ............................. 28,574 24,427 20,390 17,70 29,95 2,087 19,225 
Purchased gas :............................................ 91,619 77,112 70,834 65,348 61,343 76,702, 112,574 
Other'operations and maintenance (a) 301,272 241,125 234,635 202,192 191,536 175,218 117,400 
Depreciation and amortization ........... ......... 69,112 59,949 54,145 55,297 54,572 52,272 37;144 
Taxes'other than income .............. .. 32,378 29,261 2 13 24,193 238 
'Total operating expenses .............. 646,874 555,314 536,944 492,177 4 4806 429J38 

Operating income . ..................... 126,183 117,959 132,605 126,314 116,177 120,927 126,364 

Other income (expenses), net (a) ..... .......... (633) 2,390 3,258 (2,403) (4,716) :1,257 (1,120), 
AFUDCequity.......................2,977 2,351 1,073 2,766 
AFUDC -debt ................................ ...... 1,053' 1,329 886 1,304 -1,.808 1,629~ 4,512 
Interest on debt ....... .(38,073) (38,954) (35,691) (33,372) ,1 (30,887 (27,843 
ncome before income taxes. ............... 91,507 85,075 102,131 91,843 82,148. 92,926 104679 

Income taxes ...... ....... ............ (25,056) (23,257) (32,390), (28,494) (26,855) (31,181) (50,092) 
Preferred dividends of subsidiary ........ ... (3,928) (3,811),. ' (3,811) (3,811) (3;81 1) (3,812) . (4,963) 

Net: income......... .... $62,523 $58,007 $65,930 1 59,538- 51,482 $ 57,933 $ 49,624 

Per Share Data (b) 

Earnings p er share;..........................*.... 2.11 $ 2.10. $ 2.42 $ 2.23' . $ 1.3 $ '2'.18 $ 1.98 
Cash dividends paid per share................... $ 1.90 .$ 1.86 $ 1.80' $ 1.74 $ 1'.68 $ 1.62' $ 1.18 
Bookvalue'pershareatyear-end................ $- 19.15, $ 17.28 $ 16.73 9 1536 15.5 12.22 
Market value pe'r sha're at year-endl.......... $327/8 $ 33 7/8 $ 32 3/4 $ 24 1/2 $ 243/8 $ 23 $14 1/4 
Shares outstanding at year-en'(in 000s)...... 30,439 27,829 27,301 26,1663 26,663 26,663 25,515.  
Weighted average shares outstanding (in 000s) 29,681 27,5. .27,246 , 663 26,663. 2,2 2,1 54,57 526,22 37;14 

Other: 

Effective income tax rate ,.net ................ 2740% 28,40% 32.88% 32.40% 34.30% 35:00%. 47.900 
Embedded cost of long-term debt 6........... 7.77% 8.19% 8.44% 8.65% 8.65% 8.58% 8.71% 
Embedded cost of preferred stock ........ 6.13%/ 6.36% '.6.36%, 6.36% 6.36% 6.36% 709 
Dividend coverage ratio ................................. 2.723 2.79x (1.94x 2.9x 2.91x 3.73x 3.60x,3 
Peturn on common equityd.......... (3,928) 12.4% 14.6% 14.0%11) 16.7% E r in s p rs a e . ..... ... ......... .... .......... . 151241 .024%4 3 

(a) The firfancial s patement of WPL Holdings, Inc. were consolid.ted.with the operations of itssubsidiaries effective Anuar.... 1988. For prior periods, 
nonutilitysubsidi ary net revenues and expenses a e included with Other income (expenses), net." Such amounts are not material to a fair presentation bf 
financial results and, therefore; eriods prior toJanuary 1,1988, were not restated.  

Wi As adjusted for 2-f- stock slit for shareowners of reord on September 2.1988.
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Consolidated Balance Sheets (a) 
(In Thousands) 

Assets 
Utility plant ...........................  
Dedicated decommissioning funds..............  
Less: accumulated depreciation ........... ........  

Construction work in progress................  
Nuclear fuel, net...................  
Other property and equipment, 

net, and investments..............  
Current assets. ......... ...........  
Deferred charges and other 
Total assets ..... ....... .....  

Capitalization and liabilities 
Common shareowners' investment ...... ...  
Preferred stock .... ...............  
Long-term debt, net....:................  
Total capitalization ......................  

Current maturities of long-term debt...........  
Variable rate demand bonds....................  
Other current liabilities ....................  
Other noncurrent liabilities .............. ........  
Total capitalization and liabilities.......  

Year-end capitalization ratios 
Common.......................  
Preferred........................  
Debt (b) ....... ........ . .. ...... ....  
Total capitalization .....................  

Key financial ratios - utility only 
Times interest earned 

Before tax (including AFUDC) 
Before tax (excludingAFUDC) .........  
After tax (including AFUDC) .................

1993

$1,840,224 
49,803 

763,027 
1,127,000 

75,732 
18,000

1992
Year Ended December 31, 

1991 1990 1989,

$1,736,592 $1,664,946 $1,612,117 
40,377 36,640 32,800

719,987 
1,056,982 

58,973 
16,923

133,912 122,800 
156,817 1,357 
250,438 182,863 

$1,761,899 $1,565,898

$ 582,966 
59,963 

425,105 
1,068,034 

782 
56,975 

217,264 
418,844 

$1,761,899 

47.9% 
4.9 

47.2 
100.0% 

3.69x 
3.57x 
2.70x

$ 483,536 
62,449 

417,975 
963,960 

985 
57,075.  

187,055 
356,823 

$1,565,898: 

44.2% 
5.7 

50.1 
100.0% 

3.41x 
3.31x 
2.55x

675,589 
1,025,997' 

27,135, 
18,682

640,458& 
1,004,459 

17,714 
19,290

84,018 48,568 
130;010 133,609 
97,657 37,309 

$1,383,499 $1,260,949 

$ 459,659 $ 437,082 
62,449 59,963 

367,489 342,812 
889,597 839,857 

4,415 10,200 
57,875 24,000 

172,630 150,822 
258,982 236,070 

$1,383,499 $1,260,949

45.8% 
6.0 

48.2 
100.0% 

3.77x 
3.71x 
2.81 x

48.3% 
6.6 

45.1 
100.0% 

3.77x 
3.73x 
2.80x

$1,554,992 
29,429 

590,012 
994,409, 

14,151 
24,110,

1988 1983

$1,481,131 
25,873 

549,107 
957,897 

20,259 
21,056

31,669 .19,140 
112,141 141,753 
21,647 17,968.  

$1,198,127 $1,178,073' 

$ 423,937 $ 417,327 
59,963 59,963

297,184 
781,084 

9,410 
24,000 

151,469 
232,164' 

$1,198,127 

49.5% 
7.0 

43.5 
100.0% 

3.52x 
3.47x 
2.62x

299,188 
776,478 

13,813' 
24,000 

137,817 
225,965 

$1,178,073 

49.8%' 
7.2 

43.0
100.0% 

3.77x 
3.72x, 
2.80x

Ratio of earnings to fixed charges and 
preferred dividend requ'irements 

Before tax (including AFUDC) .........  
After-tax (including AFUDC) ..........  

Construction expenditures 
financed internally ................  

Total utility capital requirements 
financed internally................

3.15x 2.94x 
2.43x 2.30x

53% 

57%

58% 

51%

3.24x 
2.54x 

81% 

67%

3.22x 
2.52x 

93%, 

80%

3.00x 
2.35x

3.20x 
2.5 1x

71% 72% 

85% 108%

Utility Bond Rating
Moody's Investors'Service, Inc.............. Aa Aa Aa Aa Aaa 
Standard & Poor's Corp. .... ............... AA AA AA AA AA 

(a) These statements ha ve been retroactivel' restated to reflect Wisconsin Power and Light Company's adoption of the Federal 
Energy Regulatory Commission Uniform Systeni of Accounts, with minor modifications, effective January 1990.  

(b) Includes variable-rate-demand bonds and short-term-debt outstanding on December 31.

.

$981,929 

536,106 
187,712 

8,822 

11,014 
132,026 
. 5,487 

$881,167 

$311,869 
68,206 

286,537.  
666,612 
13,063 

126,564 
74,928 

$881,167 

44.6% 
9.8 

45.6 
100.0% 

4.37x 
2.78x 
2.36x

3.48x 
2.36x 

89% 

83%

Aaa, 
AA+

Aa 
AA



II ANCAL AN OPERATN S ATITC

1993 
Consolidated Electric Statistics 

-Customers served (end of period) 
Residential and farm........... ........ 316,870, 
Commercial and industrial ...... .................. 43,598 
Wholesale ................................... 32 
Other. ............................. 1,243.  
Total ...... ..................... 361,743 

Electric operating revenues (In 000s): 
Residential and farm........... . . ......... S184,176 
Commercial and industrial...... ........ 228,880 
Wholesale ....... .................. 69757 
Other ......................... 20,37 
Total................ ........ $503,187 

Sales - megawatthours (In 000s): 
Residential and farm........ ........... 2,751 
Commercial and industrial...... .......... 5,170 
Wholesale ...... ............ ................ 2,106 
Other ...I ........... .. .......... 334 Other... ................  
Total............................ ..... 10,36.1 

Generation and purchases (MWH in OO0s:' 
-Steamn. ..................................... ...... 7,1 Nuclear-.... ....................................... 1,565 
Hydroelectric. ......................... 276 
Prchases.......................... 1,488 
Other..................................................6 Total..................10,951 

* ytmcapacity at time of peak'demand -(MW), 
Company-owned .............................:.2,019 
Firm purchases and salesL(net) .................. 83 
Total........... n................ 2,102 

Native system peak deand (a)............. 1,971 
Firm derand at system eak(b)........ ......... 1,840

Year Ended December 31, 
1992 1991 1990 1989

310,702 
43,014 

31 
958 

354,705 

$171,887 
220,174 

67,326 
18,348 

$477,735 

2,614 
4,929 
1,995 

269 
9,807 

7,420 
1,615 

238 
1,131 

6 
10,410 

1,934 
110 

2,044 

1,782 
1,680

304,825 
41,869 

31 
1,183, 

347,908, 

$179,751 
216,840' 
68,154 
23;807 

$488,552 

2,730 
4,743 
1,980 
516 

9,969 

7,841 
1,508 

247 
968 
18 

10,582 

1,932 
70 

2,002 

1;863.  
1,775

302,942 295,163 
40,993 40,136 

31 32 
1;157 928 

345,123 336,259 

$170,875 $168,787 
214,590 211;026 

65,983. 64,091 
19,371 19,171 

$470,819 $463,075 

2,566 2,533 
4,667 4,571 
1,885 1,823 

407 673 
9,525 9,600 

7,262 6,585 
1,599 1,534 

224 156 
1,009 1,933 

8 14 
10,102 10,222 

1,936 1,915 
(55) 83 

1,881 1,998 

1,798 1,777 
1,718 1,705

1988

293,210 
38,736

35 
942 

332,923 

$165,034.  
210,367' 
63,654 
15,214 

$454,269, 

2,515, 
4,522, 
1,752 

434 
9,223 

6,712 
1,605 

157, 
1,312 

20 
9,806.  

1,912 
(83) 

1,829 

1,819 
1,748

1983

274,253 
35,530 

42 
899 

310,724 

$152,075 
175,153 
51,893 
27,345 

$406,466 

2,232 
3,368 
1,379 

751 
7,730 

5,869 
1,520 

247 
626 
10 

8,272 

1,637 
185 

1,822 

1,403 
1,371

Consolidated Gas Statistics 

Customers served (end of period)...........  

Gas operating revenues (In 000s): 
Residential . ................ ......  
Commercial and industrial firm ............  
Interruptible .. ......................... ........ : ...... .  
Transportation and other..... .............  
Total ....... ...... ............. .. .... s$ 

Therm deliveries (In 000's: 
Residential . ......... .. ....................... ..  
Commercial and industrial firm;.... ...  
Interruptible'.. .............  
Transportation and other ...............  Totl............ .......... 3 

T o ta l ... ....... .. ..................................... ... .. . 3 

Degree days: 
H eating . .. ............................... .................  
Cooling......: .........................

131,669 128,027 

$ 63,699 $ 63,521 
37,154 36,407 
14;589 12,051 
3,920 5,796 

$119,362 $117,775

114,131 
82,087 
25,497 
71,167 

292,882

114,772 
83,451 
26,025 
66,531.  

290,779

124,698 

$ 59,793 
34,051 
11,563 

5,016 
$110,423 

102,048 
74,325 
35,434 
59,030' 

270,837

121,111 

$ 61,158 
33 507 

8,399 
4,719 

$107,783 

116,232 
84,235 
33,297 
60,456 

294,220

7,351 7,050 7,055 6,733 7,784 
630 342 858 629 524,

117,940 104,838 

$ 65,190 $.66,359 
35,871 48,649 

8,051 28,998 
7,870 1,657 

$116,982 $145,663 

109,678 101,427 
76,957 84,041 
24,844 64,425 
65,085 2,252 

276,564 252,145 

7,505 7,792 
'902 760

(a) Includes contract interruptible demand served at time of system peak.  
(b) Native system peak less contract interruptible demand, less direct load control served at-time of peak.
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ANA.YST, INQUIRIESM 
Inuri fromthe nancialcommunity. may be irected o 

Silsan JrK'smo 
Wisconsin Power andLigh Company 
Attn: Investor. Relations 

P Boxl92, 
'Madison,.WI 537.01 -092 

08 252-4851,: 
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For WPL Holdings Inc common stock and Wisconsin Power and Light Compa 
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WPL Holdifigs Inc.  
Atn Shareowner Services 

Madison WI 537 01-2568 
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-NOTICE
THE ATTACHED FILES ARE OFFICIAL 
RECORDS OF THE INFORMATION & 
REPORTS. MANAGEMENT BRANCH.  

FOR A LIMITED TIME PERIOD AND 
MUST BE RETURNED TO THE RE
CORDS & ARCHIVES SERVICES SEC
TION P1-22 WHITE FLINT. PLEASE DO 
NOT SEND DOCUMENTS CHARGED 
OUT THROUGH THE MAIL. REMOVAL 
OF ANY PAGE(S) FROM DOCUMENT 
FOR REPRODUCTION MUST BE RE
FERRED TO FILE PERSONNEL.  
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